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AGENDA

Our Mission

Sunnyvale School District provides every student with a strong foundation of academic, behavioral, and
social-emotional skills to prepare them for success in a diverse, challenging, and changing world. 

 

Agenda materials are available online and in the Superintendent's Office upon request. 
Individuals requiring special accommodations should contact the Superintendent's Office at least two working
days before the meeting date.

This meeting is being held pursuant to Executive Order N-29-20 issued by California Governor Newsom on March 17,
2020.  Any or all board members may attend by phone.  This meeting will be conducted via web conference.  In order
to hear, observe, and provide public comment during the meeting via Zoom, click on the link:   Board Meeting Link
(https://simbli.eboardsolutions.com/SU/M1rukyplusLplus5mpZWvbeZslsh4dw==)

1. OPENING OF MEETING BY BOARD PRESIDENT
 The Board President shall announce that a recording is being made at the direction of the

Board and that the recording may capture sounds of those attending the meeting. 

A. Roll Call

2. APPROVAL OF AGENDA
 Motion  __________  Seconded  __________  Board Action  __________

3. COMMENTS FROM THE BOARD AND SUPERINTENDENT

4. COMMENTS FROM THE SUNNYVALE EDUCATION ASSOCIATION

5. COMMENTS FROM THE CALIFORNIA SCHOOL EMPLOYEES ASSOCIATION

6. COMMENTS FROM THE PUBLIC
 This portion of the Agenda provides an opportunity for members of the public to directly

address the Governing Board on any item of interest to the public; however, provisions of
the Brown Act Government Code 54954.2(a) and .3 preclude any action being taken on any
item not appearing on the posted agenda. Time limits allocated to public testimony are three
(3) minutes per person and twenty (20) minutes per topic. Speakers are asked to give their
name and affiliation so that an accurate record is reflected in the minutes. 

7. PRESENTATIONS 5

A. Citizens Bond Oversight Committee - Annual Report and Member Recognition 6

BOARD OF EDUCATION Regular Board Meeting
06/17/2021 - 07:00 PM

Printed: 06/10/2021 12:15 PM

2



B. SSD Communication Report 10

8. REVIEW AND DISCUSSION 38

A. Discussion on California Voters Rights Act (CVRA) 39

9. REVIEW AND ACTION 46

A. Adoption of the 2021-2024 Local Control and Accountability Plan (LCAP) 47

B. Adoption of the 2021-2022 Budget 228

C. Approval of Resolution #R21-23; In the Matter of Education Protection Account 536

D. Approval of Resolution #R21-24; In the Matter of Authorizing Inter-Fund Loans for Cash
Flow Purposes 540

E. Approval of the Tentative Agreement (TA) between Sunnyvale School District (District)
and Sunnyvale Education Association (SEA) Public Disclosure of the Financial Input in
Accordance with AB1200 543

F. Approval of the Tentative Agreement between Sunnyvale School District and California
School Employees Association (CSEA) and the Public Disclosure of the Financial Input in
Accordance with AB1200 547

G. Approval of Sunnyvale Certificated and Classified Association for Management Personnel
(SCCAMP) and Sunnyvale School District Revisions of Memorandum of Understanding
(MOU) Public Disclosure of the Financial Input in Accordance with AB1200 550

10. CONSENT AGENDA ITEMS
 Any item on the Consent Agenda is subject to review and discussion prior to being approved

by the Board. If necessary, any item(s) may be removed for separate action. The public may
address the Board regarding any item(s) on the Consent Agenda. 

Moved  __________  Seconded  __________  Board Action  __________
 

633

A. Approval of Minutes 634

B. Approval of Personnel Assignment Order 20-16 639

C. Approval of General Contractors (Starlight Community Services, CalState Teach-MOU,
Analytic Schools, Acknowledge Allance-MOU, Basyle, 95 Percent Group, Inc., AbilityPath,
Adroit Advanced Technologies, Inc., Ascendancy Solutions, Inc., Edgenuity, Enome, Inc.
dba Goalbook, Psyched Services, County of Santa Clara Schools for Suicide Prevention
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(S4SP) Partnership, Starlight Community Services, Children's Health Council/Esther B.
Clark School, Spectrum Center, Inc., Morgan Marchbanks, Kaiser Foundation Health Plan,
Inc., Morgan Marchbanks, Elizabeth Valle Linguistic Services, Construction Testing
Services) 649

D. Acceptance and Award of Bid – Ellis Elementary School Demolition Phase 1 653

E. Approval of Lease Agreement (2023 Renewal) Stratford School Lease – Adair School Site 
654

F. Appointment of Membership for Citizens’ Bond and Parcel Tax Oversight Committee 683

G. Approval of Joint-Use Agreement between Sunnyvale School District and Catalyst Family,
Inc - Lakewood Elementary School 684

11. FUTURE MEETINGS/ADJOURNMENT
 Regular Board Meeting

Thursday, August 12, 2021 at 7 PM

707
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Contact Person

Rob Smiley, Chief Operations Officer

Supporting Documents

 2021 Report to the Board of Trustees 6-17-2021

Summary

Recognition of outgoing members of the Citizen's Bond Oversight Committee:

Sandy Agbayani - 6 years
Mary Bradley - 6 Years
Rosemarie Kuykendall - 6 Years
Charlie Shoemaker - 6 Years
Samuel Spinella - 5 Years

The annual report from the Citizens Bond Oversight Committee - Presented by Charlie Shoemaker

7. A. Citizens Bond Oversight Committee - Annual Report and Member Recognition 
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Report to Board of Education 

Measures BB and G 

June 17, 2021 

 

Good evening, 

I am Charles Shoemaker, a member of the Bond and Parcel Tax Oversight 
Committee for Sunnyvale School District. 

Tonight, I will be presenting the Report to you on Measures BB and G as it relates 
to the 2019-20 Fiscal Year and what occurred at our meetings this most recent 
year. 

The Sunnyvale School District’s oversight committee reviews the expenses from 
funds associated with the District’s facility bond, Measure G of 2013, as well as 
Measure BB, the District’s Parcel Tax of 2016, which went into effect in July of 
2018. 

The Citizens’ Oversight Committee was formed to ensure bond funds and parcel 
tax revenue are used only for the intended purposes, funds are spent in a cost 
efficient manner, and the public is kept informed.  The committee is charged to 
review the District’s expenses associated with its Proposition 39 facility bond 
funds and the accountability requirements of both measures. 

Additionally, the committee is required to have balanced representation from the 
community.  It includes members active in a parent organization at a Sunnyvale 
school, a member who is part of a local business association, a member who is in a 
senior citizens organization, and a member from a tax payer association.   

This year, several members on the committee are reaching the end of their 
respective terms.  We had an opportunity to meet some of the prospective new 
committee members at the most recent meeting of our committee.  Later this 
evening on your agenda we understand that District staff will be recommending 
approval of 3 new members to the oversight committee and will be filling the other 
2 vacancies prior to the next meeting of the CBOC. 

We held 4 meetings since our annual report in 2020 all via zoom.  Meetings were 
held in August 2020, December 2020, March 2021, and June 2021.  We are 
frequently joined at our meetings by the two Board of Education members who are 
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part of the facilities and finance sub-committee, Michelle Maginot and Isabel 
Jubes-Flamerich, and District staff including Sunnyvale’s Superintendent, Dr. 
Gallagher, and Communications Coordinator, Alia Wilson.  The committee enjoys 
the first hand interaction with District staff and the presence of the Board of 
Education members when they are available. 

During our meetings we review expenditure and revenue documents, current status 
of bond projects, and any-and-all other relevant items or concerns.  Periodically, 
following our meeting, we visit school projects to see the progress on active or 
completed construction projects. 

The auditor for the Measure G Bond funds is EideBailly, LLP.  We met with the 
auditor, Joyce Peters, on March 8, 2021.  During that meeting, Ms. Peters gave us 
an overview of the process her firm uses when performing an audit and informed 
the oversight committee that the audit had no findings and was in conformity with 
generally accepted accounting principles. 

During the December 2020 meeting we also had a presentation from Makiko Sato 
with Isom Advisors.  She shared a significant amount of financial data with us 
relating to the districts bond program and we were pleased to learn that Sunnyvale 
School District had the 2nd lowest tax rate per $100,000 assessed value in Santa 
Clara County. 

The total operating revenues for Measure G during the 2019-20 school year was 
$733,694 in addition to $28,007,410 being generated from the final bond issuance 
that will be connected to Measure G.  The total expenditures for the year were 
$10,715,231 (86% of the total expenditures were audited).  The Auditor had zero 
findings in their audit. 

The figures pertaining to Measure G are listed in the June 30, 2020 Annual 
Financial Report and Performance Audit. 

The Measure BB Parcel Tax generated $1,093,024.56 in the 2019-2020 fiscal year.  
Those funds were spent on teacher salaries and benefits for teachers hired to 
maintain of additional small class size. 

In Summation: 

The committee is satisfied that the parcel tax revenue and bond funds have been 
spent appropriately and in accordance with the requirements set forth under 
Proposition 39 and the Language associated with the Measure B Parcel Tax. 
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The committee’s points of contact in the District are Rob Smiley and Lori van 
Gogh.  Our committee would like to thank Patricia Bradley and Jeanne Macayan 
for their help and for the preparation of the reports distributed at our meetings. 

We’d also like to send our wishes to Patricia Bradley as she retires at the end of 
this month. 

Thank you.   

If there are any questions, I would be happy to address them at this time. 
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Contact Person

Alia Wilson, Communications Coordinator

Description

District wide communication from 2019-20 and 2020-21 school years. 

Recommendation

The Board of Education will hear the annual Sunnyvale School District Communication Report. 

Supporting Documents

 2020-2021 Communications Presentation

7. B. SSD Communication Report 
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Communications
Report for 
2019-2020 and
2020-2021

Sunnyvale School District

A report on how we're reaching 
our goals, our latest milestones, 
and what's coming up next
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NSPRA Mission

Communicate strategically, build trust, and foster
positive relationships in support of our school
communities. 

SSD Mission

Sunnyvale School District provides every
student with a strong foundation of
academic, behavioral, and social-emotional
skills to prepare them for success in a
diverse, challenging, and changing world.
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Our Goals
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GOAL 

Promote collaboration,
transparency, and
communication with students,
parents, staff, and the broader
community. 
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How do we get there?

Key Tactics
Engage the Community
Maintain Website 
Invite input from stakeholders via regular
surveys
Promote and educate about mobile app
Communicate positive messages about
school communities
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PIVOT to support
families and staff
through pandemic

2019-2020
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FLEXIBILITY

How we adapted to continue
working toward our goal 
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Enabled everyone to continue working while
sheltering-in-place

Zoom with simultaneous
Interpretation

To keep everyone informed with the most up-
to-date information. 

(February 2020-June 2021)

Weekly Messages to
Families and Staff

Launched July 2020
 (Currently 122 subscribers and 644 views in

the last 28 days)

Created YouTube Playlist
for Board Meetings and

Community Forums

Total page visits from March 2020-June 2021=28,871

Dedicated Coronavirus
Updates Webpage that

shifted to Reopening Updates
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In 2019-2020 
Additional accomplishments

Positive News
District Digest (43
articles)
Two mailers
Targeted Promotion
of Lakewood (5,100
newsletters)

Community
Engagement

Programs of
Choice Showcase
State of the City
City Kinder
Readiness Night

 

Recognition/
Awards

Bishop/Vargas
Hoffmann Awards
Golden Bell for
Social Emotional
Learning

 

7 New Videos
SSD About Us
All 5 Programs of
Choice
Opening Day
Storybook Video
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Continue focus
on family
engagement and
building
community

2020-2021
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Our Milestones
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Drumroll please...

Our Milestones
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Zoom Meetings from July 2020-June 2021
Over 4 Million Participants

221 Webinars (37,578 Participants)

154,694

24



(campaign monitor)

Open Rate: 40% 
The industry average for
Education is 24.9 

Strong
Readership of
Weekly
Messages
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Quarterly Webmaster Meetings
(9/15, 11/10, 02/09, 05/11)

Total Visits past year 136,468 
(peaks Aug. 9,587 and March 8,993)

Website
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Quarterly e-Newsletter (40th issue in June!)

12,483/655
Subscribers in English/Subscribers in Spanish

Up from June 2019
10,553/524

30%
Open Rate (Industry Average 15-25%)

40 stories total
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One edition in 2020-2021 (Reaches 18,000)

Biannual Mailer

The District
Bridge 
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Facebook
Posts: 82
Followers: 1,120
(Up from 344 in 2018-19)

Twitter
Posts: 66
Followers: 480
(Up from 200 in 2018-19)

Social Media
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8 exchanges
1,005 participants
1,676 thoughts shared
55,393 ratings assigned

Principal searches
Mandarin Immersion Program
COVID Response
Learning Model Transition Planning
Equity Summit

Areas of usage

May 2020-March 2021
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14 news articles

Outlets: Silicon Valley Voice,
Mercury News, Mountain View
Voice, PA Daily, Cupertino
Today

Topics: Reopening status,
partners supporting during
pandemic (Assistance League,
El Camino), New Supt. during a
pandemic! 

Press Coverage
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Videos
How to Register Online
Reopening Campuses Guidelines
for Families
Equity Summit (Lighthouse Blue)
Ellis Hoffmann (SCCOE)
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What's Next
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UPDATED GOAL

Foster a welcoming and inclusive
environment for all parents, families
and community stakeholders as
partners in the education and support
of all students' success in school.
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Next Steps
Use Communications to support and promote equitable practices
throughout the district
Update Communications Plan with key messaging (equity, mtss,
design thinking)
Identify barriers to helping families feel included and engaged and
use communication methods that help to mitigate that issue
Targeted promotion of lowest enrolled schools 
Promote Juntos K-6 (Grades 7 & 8 to come)! 
Revive Our Kids Our Community
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Communications
Support

Theresa Wilson and Dyan Chan
Consultants

(Lighthouse Blue)
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Thank you!
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Contact Person

Michael Gallagher, Ed. D., Superintendent

Recommendation

The Board of Education will have a discussion on California Voters Rights Act (CVRA).

Supporting Documents

 Redistricting Consortium Letter of Agreement

 Memo - Redistricting Consortium

8. A. Discussion on California Voters Rights Act (CVRA) 
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Page 1 of 4 

LETTER OF AGREEMENT 
BETWEEN 

SANTA CLARA COUNTY OFFICE OF EDUCATION 
AND 

_________________________ SCHOOL DISTRICT 

This letter serves as a formal agreement between the Santa Clara County Office of Education 
(hereinafter referred to as "SCCOE"), and ___________________________ School District (hereinafter 
referred to as "_____________"). SCCOE and _____________ may be referred to individually as a 
"Party" or collectively as the "Parties" or the "Parties to this Agreement." The Agreement shall become 
effective as of the date of the last signature of the Parties below ("Effective Date"). 

The 2020 Census has concluded. Each Census triggers legally required reviews. To assist school districts 
with this effort, the SCCOE has established an agreement with Atkinson, Andelson, Loya, Ruud, & Romo 
(AALRR). This agreement is offered in consideration of the needs of _____________ to address Census 
results and comply with all applicable laws. SCCOE by means of AALRR will work with _____________ 
for Census related trustee areas and California Voting Rights Act (CVRA) studies. AALRR services include 
legal and demographic expertise. 

NOW, THEREFORE, IN CONSIDERATION OF THE MUTUAL COVENANTS HEREIN CONTAINED, 
THE PARTIES AGREE AS FOLLOWS: 

1. Purpose: It is mutually agreed that SCCOE will pay AALRR up to $15,000 as part of this agreement.

_____________ is welcome to participate in any or all of the phases, as needed. AALRR will bill
the SCCOE for any services provided. SCCOE will invoice _____________ for reimbursement of
the portion not covered by the SCCOE.

Consortium Pricing

Phase Purpose District Cost SCCOE Cost 

Phase 1 Review 2020 Census Data to determine 
compliance for districts voting by trustee 
area 

$0 $5,000 

Phase 2 If needed: Adjust voting areas with 2020 
Census Data, if determined from Phase 1 
that a modification to the map is necessary 
and produce a new version to maintain 
population balance 

Phase 2 pricing includes in-person 
attendance at public hearings by 
demographer only. In-person attendance by 
legal, if desired, would be subject to an 

$10,000 $5,000 
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additional amount at a discounted rate of 
$275 per hour. 

Phase 3 If needed: Adjust election method from at-
large to by-trustee area elections 

Phase 3 pricing includes in-person 
attendance at public hearings by 
demographer only. In-person attendance by 
legal, if desired, would be subject to an 
additional amount at a discounted rate of 
$275 per hour. 

$17,000 $5,000 

All fees are exclusive of out-of-pocket expenses, including travel-related costs for in-person 
hearings, if applicable. Defense of CVRA demand letters and/or litigation is not included in this 
consortium pricing. 

Additional services are available in addition to the consortium at these fee levels and will be 
district cost(s): 
• Workshops (trainings of 2 hours or less) will be billed at a flat rate fee of $2,750 per session.

This amount includes materials and training.
• Advice and Counsel shall be billed at the rate of $300 per hour in quarter hour (.25)

increments.
• Optional interactive public participation online toolkit available as an add-on for $5,000.  This

toolkit is an interactive, web-based platform that facilitates the public’s participation in
providing feedback on maps and even allows the public to create and submit their own
versions of maps.  This toolkit is only recommended for use by District’s utilizing Phase 3
services.

2. Terms of Agreement: The term of this Agreement shall commence upon the date executed by 
both parties and shall remain in effect until June 30, 2022. The aforementioned Agreement shall 
remain in effect until such time of the expiration date or agreed upon termination, unless 
otherwise agreed upon by mutual agreement in writing by both parties.

Once executed this agreement cannot be terminated except by mutual agreement of both 
parties.

3. Funding:  Funding for the term of this Agreements shall not exceed $15,000 as specified on the 
contract with AALRR and shall be paid by the SCCOE.

4. Indemnification:
_____________ shall, to the maximum extent permitted by applicable law, indemnify and hold 
SCCOE harmless from and against any losses, claims, damages or liabilities, joint or several, to 
which SCCOE may become subject to in connection with their performance of their obligations 
under this letter of agreement; provided, however, that _____________ shall not be responsible 
for the gross negligence or willful misconduct of SCCOE.

5. No Waiver: The failure of either PARTY to insist upon the strict performance of any of the terms, 
covenant and conditions of this AGREEMENT shall not be deemed a waiver of any right or remedy 
that either PARTY may have, and shall not be deemed a waiver of their right to require strict 
performance of all of the terms, covenants, and conditions thereafter. 
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6. Entire Agreement: This AGREEMENT constitutes the entire AGREEMENT between the PARTIES
pertaining to the subject matter contained therein and supersedes all prior or contemporaneous
agreements, representations and understandings of the PARTIES relative thereto.

7. Compliance with Laws: Parties shall comply with all applicable laws, ordinances, codes and
regulations of the federal, state, and local governments.

8. Governing Law: This AGREEMENT shall be construed, and its performance enforced under
California law.

9. Amendments: No amendment or change to the provisions of this AGREEMENT shall be valid or
binding unless reduced to writing and signed by duly authorized representative(s) of the parties.

10. Assignment: The parties may not assign this AGREEMENT or the rights and obligations hereunder
without the specific written consent of the other.

11. Warranty of Authority to Execute Agreement: Each PARTY to this AGREEMENT represents and
warrants that each person whose signature appears hereon has been duly authorized and has the
full authority to execute this AGREEMENT on behalf of the entity that is a PARTY to this
AGREEMENT.

12. Notices: All notices given in conjunction with this Agreement shall be written, and shall be
effective upon personal delivery to the other Party or, if by mail, three (3) days after deposit in the
U.S. Mail, first class postage prepaid to the applicable address stated below, or to such other
address as a Party may designate by written notice:

TO _____________:    _______________________________

TO SCCOE: 

___________________________ School District
___________________________ 
___________________________
___________________________

Dr. Mary Ann Dewan, County Superintendent of Schools 
Santa Clara County Office of Education  
1290 Ridder Park Drive 
San Jose, CA 95131  
Email: mdewan@sccoe.org 

13. Party Signatures to Letter of Agreement: I have read all of the provisions outlined in this Letter of
Agreement, and agree to comply with every provision listed herein.

AUTHORIZED SCCOE PARTY AUTHORIZED 
_____________________________ 
SCHOOL DISTRICT PARTY 

SIGNATURE SIGNATURE 

DATE DATE 
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Dr. Mary Ann Dewan  
County Superintendent of Schools 
Santa Clara County Office of Education 
1290 Ridder Park Drive 
San Jose, CA  95131 
Phone:  408-453-6511 
Email:   MDewan@sccoe.org 

_______________________________ 
Superintendent 
___________________________ School District 
___________________________ 
___________________________
___________________________
___________________________

Distribution:  Original to Contracts/Risk Management
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Mary Ann Dewan, Ph.D., County Superintendent of Schools 
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DATE:  May 9, 2021 

TO: District Superintendents of Santa Clara County 
 
FROM: Dr. Mary Ann Dewan, County Superintendent of Schools 

SUBJECT: Redistricting Consortium for Atkinson, Andelson, Loya, Ruud, & Romo (AALRR)  
 
The 2020 Census has concluded. Each Census triggers legally required reviews of school board 
representation and trustee area boundaries. To assist school districts with this effort, the SCCOE has 
established an agreement with AALRR to address the Census results and comply with all applicable laws. 
Services include legal and demographic expertise.  

This memorandum is to inform you of the consortium logistics and pricing to work with AALRR for 
Census related trustee areas and adherence to the California Voting Rights Act (CVRA). A letter of 
agreement will be executed between SCCOE and interested school districts to confirm participation. 

Districts are welcome to participate in any or all of the phases, as needed. 

AALRR will bill the SCCOE for services provided. SCCOE will invoice districts for reimbursement of the 
portion not covered by the SCCOE.  

Consortium Pricing  

Phase Purpose District Cost* 

Phase 1 Review 2020 Census Data to determine 
compliance for districts voting by trustee area 

No cost to school district 

Phase 2 Adjust voting areas with 2020 Census Data, if 
determined from Phase 1 that a modification to 
the map is necessary and produce a new version 
to maintain population balance 

Phase 2 pricing includes in-person attendance at 
public hearings by demographer only. In-person 
attendance by legal, if desired, would be subject 
to an additional amount at a discounted rate of 
$275 per hour. 

$10,000 

Phase 3 Adjust election method from at-large to by-
trustee area elections 

Phase 3 pricing includes in-person attendance at 
public hearings by demographer only. In-person 

$17,000 
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Mary Ann Dewan, Ph.D., County Superintendent of Schools 
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attendance by legal, if desired, would be subject 
to an additional amount at a discounted rate of 
$275 per hour. 

 

All fees are exclusive of out-of-pocket expenses, including travel-related costs for in-person hearings, if 
applicable. Defense of CVRA demand letters and/or litigation is not included in this consortium pricing. 

Additional services are available in addition to the consortium at these fee levels and will be district 
cost(s): 

• Workshops (trainings of 2 hours or less) will be billed at a flat rate fee of $2,750 per session.  
This amount includes materials and training. 

• Advice and Counsel shall be billed at the rate of $300 per hour in quarter hour (.25) 
increments. 

• Optional interactive public participation online toolkit available as an add-on for $5,000.  This 
toolkit is an interactive, web-based platform that facilitates the public’s participation in 
providing feedback on maps and even allows the public to create and submit their own 
versions of maps.  This toolkit is only recommended for use by District’s utilizing Phase 3 
services. 

 

 

 

45



9. REVIEW AND ACTION

BOARD OF EDUCATION Regular Board Meeting
06/17/2021 - 07:00 PM

Printed: 06/10/2021 12:15 PM

46



Contact Person

Mala Ahuja, Assistant Superintendent of Curriculum, Instruction, and Assessment

Description

Implementation of the Local Control Funding Formula (LCFF) and the Local Control 
Accountability Plan (LCAP) regulations require that each district’s LCAP public hearing 
be held in advance and at a separate meeting from its adoption. The intent of the LCAP 
hearing is to allow for public comment and recommendations regarding the actions and 
expenditures included in the LCAP. A public hearing was held on June 3, 2021. There 
were no comments from the public. The Board recommendations and the associated 
actions are as follows: 

 

Board Suggestions Follow-Up Action/Comment

Address food insecurity/ providing 
food assistance.

This will be addressed as a goal under the 
District's Recovery, Renewal, and Reimagining 
"lens" for the coming school year.

Anti-bias/ anti-racist training for all 
staff on a consistent basis.

The emphasis of the Culturally Responsive 
Teaching (CRT) & SEL training is to develop 
skills developmentally for students, staff, and 
district leadership. The CRT work is a focus on 
coaching for equity which is focused on 
making connections and building relationships 
with parents, students, and staff.  While the 
district is not planning any specific anti-
bias/anti-racist training at this time, the CRT 
work is the foundation needed to begin 
conversations regarding race and bias.

Is the English 3D curriculum 
outdated? Can we consider 
changing the curriculum for middle 
school?

A line has been added to the LCAP that says 
we will explore alternative curriculum to 
support long term English Learners at the 
middle school level.

Add in language for target groups 
to have equitable space or 
facilities.

As the district proceeds through the Facility 
Master Planning Process, all input and 
requests are evaluated to best address all 
user groups.

9. A. Adoption of the 2021-2024 Local Control and Accountability Plan (LCAP) 
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Curriculum widely available in 
Spanish for EL/ Newcomer 
students.

A line has been added to the LCAP that says 
we will explore curriculum supports in Spanish 
to support Newcomer Spanish students.

Goal 4, Action 6: What is the 
expected outcome/benchmark 
indicator connected to this and how 
will it be achieved?

At this time, the district does not have 
baseline data. During 2021-22 school year, 
the goal is to collect baseline data and work 
toward having advisories and other parent 
teams to reflect the Sunnyvale school 
population.

Goal 5, Action 10: Effective 
Extended Learning. Add the word 
effective

This has been added to Goal 5, Action 10.

All of Goal 3, metrics and outcomes 
were all about absenteeism and 
attendance, but action items were 
more about CRT and SEL.

Planned actions are focused on improving 
attendance, behavioral, and academic 
outcomes.  The metrics are not tied to how 
many and what type of sessions as this metric 
doesn’t let the district know if the work being 
done or the services being provided are 
having the outcomes we are seeking for each 
and every student in Sunnyvale.

 
Our next step in the process is to upload the final document to the County Office for 
approval and provide a link to the document on our website. Once we receive county 
approval in the fall, the final version of the LCAP will be available on the Sunnyvale 
School District website.

 
The County offices have been charged with the task of approving the LCAPs if they use 
the CDE template, address the eight State priorities, demonstrate that the District has the 
fiscal resources to implement the LCAP and the minimum proportionality percentage 
(MPP) required for low income, English Learner, and foster youth has been met.

Recommendation

It is recommended that the Board approve and adopt the 2021-2024 Sunnyvale School District Local 
Control and Accountability Plan (LCAP).

Supporting Documents

 061721 LCAP Review Action Board Cover
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 SESD LCAP Book to be Distributed Updated Digital Copy 6.9.21
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06/17/2021 - 07:00 PM

Printed: 06/10/2021 12:15 PM
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Sunnyvale School District
Board of Education

Review and Action Agenda Report

To: Members, Board of Education

FROM: Michael Gallagher, Superintendent

CONTACT: Mala Ahuja, Assistant Superintendent

DATE: June 17, 2021

RE: Local Control Accountability Plan

I. Support Information

Implementation of the Local Control Funding Formula (LCFF) and the Local Control
Accountability Plan (LCAP) regulations require that each district’s LCAP public
hearing be held in advance and at a separate meeting from its adoption. The intent of
the LCAP hearing is to allow for public comment and recommendations regarding the
actions and expenditures included in the LCAP. A public hearing was held on June 3,
2021. There were no comments from the public. The Board recommendations and
the associated actions are as under:

Board Suggestions Follow-Up Action/Comment

Address food insecurity/ providing
food assistance.

This will be addressed as a goal under the
District's Recovery, Renewal, and
Reimagining "lens" for the coming school
year.

Anti-bias/ anti-racist training for all
staff on a consistent basis.

The district is not planning any specific
anti-bias/anti-racist training, but the
emphasis of the CRT & SEL training is to
develop skills developmentally for students,
staff, and district leadership. The CRT work is
a focus on coaching for equity which is
focused on making connections and building
relationships with parents, students, and
staff.  CRT work is the foundation needed to
begin the conversations regarding race and
bias.

Is the English 3D curriculum
outdated? Can we consider
changing the curriculum for
middle school?

A line has been added to the LCAP that says
we will explore alternative curriculum to
support long term English Learners at the
middle school level.

Add in language for target groups
to have equitable space or
facilities.

As the district proceeds through the Facility
Master Planning Process, all input and
requests are evaluated to best address all
user groups.

Curriculum widely available in
Spanish for EL/ Newcomer

A line has been added to the LCAP that says
we will explore curriculum supports in
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students. Spanish to support Newcomer Spanish
students.

Goal 4, Action 6: What is the
expected outcome/benchmark
indicator connected to this and
how will it be achieved?

At this time, the district does not have
baseline data. During 2021-22 school year, the
goal is to collect baseline data and work
toward having advisories and other parent
teams to reflect the Sunnyvale school
population.

Goal 5, Action 10: Effective
Extended Learning. Add the word
effective

This has been added to Goal 5, Action 10.

All of Goal 3, metrics and outcomes
were all about absenteeism and
attendance, but action items were
more about CRT and SEL.

Planned actions are focused on improving
attendance, behavioral, and academic
outcomes.  The metrics are not tied to how
many and what type of sessions as this
metric doesn’t let the district know if the
work being done or the services being
provided are having the outcomes we are
seeking for each and every student in
Sunnyvale.

Our next step in the process is to upload the final document to the County Office for
approval and provide a link to the document on our website. Once we receive county
approval in the fall, the final version of the LCAP will be available on the Sunnyvale
School District website.

The County offices have been charged with the task of approving the LCAPs if they
use the CDE template, address the eight State priorities, demonstrate that the District
has the fiscal resources to implement the LCAP and the minimum proportionality
percentage (MPP) required for low income, English Learner, and foster youth has
been met.

II. Recommendation

The Superintendent recommends that the Board of Education approve and adopt the
2021-2024 Sunnyvale School District Local Control and Accountability Plan (LCAP).

Recommended Approval ______________________ Reference:
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2021-22 Local Control and

Accountability Plan Summary
GOAL 1: Ensure all students have access to equitable conditions of learning by providing and investing in highly
qualified staff, well-maintained facilities and equipment, as well as robust standards-aligned instructional materials
and resources.

ACTION
1

District staff will ensure that students have access to highly qualified teachers by:

- Providing an induction program through a partnership with the Santa Cruz/Silicon Valley New Teacher
Project for year 1 and year 2 teachers to obtain their professional clear credential and support them in
becoming highly qualified.
- Working with the school sites to ensure certificated staff members possess the appropriate teaching
credentials for the class/section.
- Providing ongoing professional development for certificated and classified substitutes.

ACTION
2

District staff will work to increase the diversity of our certificated, classified, and management staff as one
initiative to support the District's equity statement and plan. This work will include:

- Expanding the recruitment pool through new hiring fairs and recruitment tools that provide
opportunities to reach diverse applicants
- Expanding support of our current employees of color, through activities such as affinity groups, listening
tours, and feedback loops at all district school sites/departments
- Develop and conduct exit surveys and interviews in order to identify areas of improvement regarding
staff retention
- District administrators provide professional development opportunities to school sites and departments
to implement an evaluation process that promotes professionalism and collaboration, supports
professional growth, and ensure excellence and individual accountability.
- Continue the use of the digital application for staff hiring and evaluation.
- Collaborate with employee associations to review certificated and classified (including management)
evaluation processes to ensure alignment with standards and expected outcomes.

ACTION
3

We will complete the adoption of  science curriculum for Grades 6-8 and in the interim, provide  teachers
with NGSS aligned supplemental resources, such as Mosa Mack and Impact Science.
K-5 teachers will continue to fully implement hands-on NGSS units in all science domains, using the
adopted Mystery Science curriculum (K-5.)

ACTION
4

Convene an elementary History Social Science Task Force to review, pilot and recommend and purchase
Social Science materials for TK-Gr. 5.

ACTION
5

Teachers of grades TK-8 will use supplemental materials like Desmos, Dreambox, and Math Mindset
curriculum to build conceptual understanding in mathematics to align with the new framework that is in
development.

1
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ACTION
6

District and school site staff will work to provide access to technology to support students' learning by
ensuring all students have access to instructional technology devices. applications, as well as reliable
internet access at school and home.

ACTION
7

District and site staff will maintain an environment where students will learn the appropriate and ethical
use of instructional technology tools. This environment will include content filtering, monitoring software,
and appropriate age level permissions. All grades will implement digital citizenship within the first week of
the school year, and review lessons at least once each subsequent trimester. In addition, staff will receive
digital security awareness training to protect against data breeches and other cyber security
vulnerabilities.

ACTION
8

Maintain District Facilities by conducting frequent inspections of school sites; safety & fire inspections,
completing the annual Facility Inspection Tool (FIT) and promptly addressing any concerns related to
Williams.

ACTION
9

Teachers of students with disabilities in grades TK-8 will use intervention materials for Mathematics and
English Language Arts to support individualized education program goals directly related to Common Core
State Standards.

2
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GOAL 2: Provide high quality, equitable and responsive instruction for ALL students, to prepare them for college
and/or career readiness.

ACTION
1

Content area and grade level specific teacher leadership teams will meet regularly to deepen their
pedagogical understanding and provide support to site teams to develop means to support learners in
becoming more independent. We will explore and share research based best practices to meet the needs
of English Learners, Foster Youth and students from low income families.

ACTION
2

Principals, coaches, and district teacher leadership teams will regularly review and disaggregate local and
state assessment data in ELA and Math to address the gap that exists between students in our
unduplicated groups and others, to determine next steps for achieving student academic proficiency,
utilizing our data management systems.

ACTION
3

This will be provided to all coaches, administrators and other support staff, they will deepen their
understanding of equity focused pedagogy with embedded anti racist and anti bias training along with
culturally relevant pedagogy.  This is also an action item identified in the Comprehensive Coordinated
Early Intervening services Plan

ACTION
4

Provide professional development opportunities for administrators, teachers and staff, led by teacher
leaders, instructional coaches, and outside consultants. Examples of outside consultants could include
Reading Partners, Kelly Boswell (Writers’ Workshop), and Silicon Valley Math Initiative (SVMI),  .

ACTION
5

TK-8 teachers will develop and refine their pedagogical practice with Tier 1 Reading Language Arts (RLA)
instruction with scaffolding and challenge to ensure student learning and growth.  Examples may include:
Phonemic and Phonics Instruction, Guided Reading, Book Clubs, Writers’ Workshop, utilization of
formative assessment measures to target and scaffold instruction.

ACTION
6

Targeted TK-8th teachers (all of 3rd grade and those new to the grade levels previously trained) will be
trained in foundational literacy skills.  Targeted teachers will implement best practices in Tier 1 literacy
instruction with scaffolding and challenge to ensure student learning and growth. This is also an action
item identified in the Comprehensive Coordinated Early Intervening services Plan.

ACTION
7

Library Resource Specialists will leverage and utilize the Library Resource Centers to foster and support
literacy instruction, creative thinking, and use of technology.

ACTION
8

Update and modify current kindergarten/transitional screening tools to identify a student’s basic
knowledge on entry into Sunnyvale School District. This is an action item identified in the Comprehensive
Coordinated Early Intervening Services Plan-No cost associated with this action

ACTION
9

TK-8 teachers will develop their expertise in utilizing formative math assessments to inform instruction
and implement instructional strategies based on identified individual student needs. Our data shows a
disparity in math achievement between the overall population and our EL students in particular.

ACTION
10

Continue to provide release time with coaching support for teachers to engage in professional learning,
review data, collaborate, plan, and implement, assess, and revise standards based lessons (2 days per
teacher)

3
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ACTION
11

Assign a Support Teacher for Equitable Outcomes at every school site to leverage the assets our students
bring to our schools, as we  maximize the support we are able to provide them.

ACTION
12

Coding and other STEM-based subjects not currently integrated into core curriculum will continue to be
promoted through the leadership of the STEM Committee.(Invention Convention, Hour of Code, Typing
Club, Maker Spaces etc.)

ACTION
13

Implement new middle school schedules in order to provide equitable access to electives, support and
enrichment/extension for all students and to include the Juntos cohort at CMS and English Learners at
SMS. No cost associated with this action.

4
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GOAL 3: Ensure school and classroom environments provide Social Emotional Learning (SEL) and Culturally
Responsive Teaching (CRT) for the Whole Child so that students can reach their full academic potential.

ACTION
1

The district will provide targeted staff training on how to foster an SEL/Trauma-Competent, CRT, & Equity
Lens into the classroom and build SEL/Trauma-Competent, CRT, & Equity classrooms and campuses to
improve school climate and disciplinary outcomes (i.e. suspensions) of our English Learners, Foster Youth,
and Low-Income students.

ACTION
2

SEL/Equity Coaches will provide consistent, aligned training, coaching, framework, and practices around
SEL and equity at each school site to improve school climate for our English Learners, Foster Youth, and
Low-Income Students. Alignment of coaching and resources will better equip teachers and school leaders
in providing campuses that are welcoming and safe to all students and their families. Equity Coach is
funded with the ELO Grant for the 21-22 school year; 2 new Social Workers are funded with the ELO Grant
for the 21-22 school year.

ACTION
3

The district will continue to administer an SEL survey to students through the Panorama platform to
inform and support the SEL lessons to be provided in each classroom/at the site level. Cost for the
Panorama contract recognized in Goal 3 Action 8; School Climate/Culture ToSA funded in the ELO Grant
for the 21-22 school year.

ACTION
4

District will continue to implement restorative justice practices by providing training on restorative justice
for all sites and site team support in implementing to improve school climate and disciplinary outcomes
(ex. referrals, suspensions) for English Learners, Foster Youth, and Low Income students.

ACTION
5

District will develop an MTSS web portal to provide real-time access to the most up-to-date resources
needed to support tiered interventions, particularly for English Learners, Foster Youth, and Low Income
students. Information and resources related to MTSS efforts would be shared through the portal to allow
school teams to access up-to-date academic, social emotional, behavioral, equity, and attendance
resources.

ACTION
6

District will work to strengthen alignment across all school MTSS teams by adopting district-wide data
systems to identify and progress monitor student needs, providing professional development related to
MTSS and district-specific MTSS processes, paperwork, and systems, coaching to MTSS site teams, and
working with site teams to refine tiered interventions in order to improve timely access to tiered
interventions for our English Learners, Foster Youth, and Low Income students. The overall goal would be
to have alignment across all programs so that no matter what school a student in Sunnyvale may attend,
support across tiers would be consistent.

ACTION
7

District will continue & develop new community partnerships that fill gaps and add resources for
supporting the social emotional needs of our Sunnyvale community.

ACTION
8

District will establish, align, and roll out SEL/CRT curriculum and resources to be used in classrooms across
the district.

5
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GOAL 4: Foster a welcoming and inclusive environment for all parents, families and community stakeholders as
partners in the education and support of all students' success in school.

ACTION
1

All sites will submit an annual culturally responsive parent education plan detailing the implementation of
effective parent education activities to support all families but principally families of English Learners and
Low-Income students.  Plans will include specific actions for parents requiring more targeted support to
support the education and learning of their child. By providing effective parent education opportunities
developed from parent input, the expectation/hope is that parents will feel more included, supported,
and empowered to help with their children’s learning, which will lead to better academic and social
outcomes.

ACTION
2

We will collaborate with District partners, including, but not limited to Parents for Quality Education and
Family Engagement Institute, to establish a coordinated approach to family support and parent
engagement through coordinated parent workshops and parent education. Opportunities to expand
community connections with our families of English Learners and Low-Income students will be
coordinated with the additional social workers who will work with school outreach assistants and school
leaders to support families.

ACTION
3

Recognizing the need to re-evaluate our inclusive practices, we will be transitioning our annual
Stakeholder Lyceum to focus explicitly on equity at an annual summit. By holding this Summit, parents will
be able to provide direct input regarding district decisions to improve school climate for all students but
primarily English Learners, and Low-Income.

ACTION
4

The district will communicate clearly, using language that is understandable and accessible to families
through their preferred/most relevant media channels, including in-person visits ie. home visits, email,
phone, text, website, social media, and mobile apps interactions (ie Class Dojo) to ensure we are engaging
all families but primarily Low Income and English Learners families.

ACTION
5

Regularly survey families to keep two-way lines of communication open and to capture parent/family
voices on how welcome and included they feel on our campuses so we can improve school climate.

ACTION
6

Improved representation on parent committees that are more reflective of the composition of the
student body to improve school climate for all families but primarily for English Learners and Low-Income
families. Interpretation & Translation Services (Cost recognized in Goal 4 Action 4), School Outreach
Assistants (Cost recognized in Goal 4 Action 2), 2 Social workers (Cost recognized for 21-22 in the
Expanded Learning Opportunity Grant)

ACTION
7

Provide consistent ongoing Culturally Responsive Resources to Families to support their social emotional
learning and needs. Costs for communications to families recognized in Goal 4 Action 4.

6
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GOAL 5: Accelerate learning outcomes for English Language Learners, as measured by local benchmark and state
assessments, as well as an increase in the district reclassification rate.

ACTION
1

TK-8 teachers will implement and utilize Integrated ELD (iELD) to target language functions within content
area instruction, using learning and language goals for every content area to identify, target, teach, and
scaffold for student language use.  Site administrators, instructional coaches, and educational services
team will ensure that TK-8 teachers are implementing and utilizing iELD to meet EL student language
learning.

TK-8 teachers will use Designated ELD (dELD) to provide targeted language instruction for English Learners
at “Bridging, Emerging, and Expanding” language levels to foster, encourage, and enable language growth
of English Learners within dELD and transfer of skills into content areas.  Site administrators, instructional
coaches, and educational services team will ensure that TK-8 teachers are implementing and utilizing
dELD to meet EL student language learning.

Cost for ELD ToSA  for the 21-22 school year recognized in the Expanded Learning Opportunity Grant.

ACTION
2

District and site administrators, teachers, and support staff will continue to develop depth of knowledge
around best practices in ELD and ensure implementation of the Common Core ELA/ ELD framework and
Culturally Sustaining Pedagogy.  Professional development outcomes will include District and site
administrators=professional development in Instructional Leadership Team Meetings and classroom
walk-throughs.  Teachers=professional development at the site level via District Grade Level Meetings,
Teacher Learning Days, Middle School common late starts, summer workshops, and after school
workshops.
Cost for the Elementary and Middle School ELAT stipends recognized in Goal 2 Action 1.

ACTION
3

ELAC and DELAC teams that serve as Advisory committees will foster parent/family engagement and
understanding of English Learner program.

ACTION
4

Specific 4th-8th grade teachers will provide English 3D instruction to targeted English Learners in order to
ensure language progress at expanding and bridging levels. We will explore alternative curriculum at the
Middle School level to support long-term English Learners.

ACTION
5

Site administrators, instructional coaches, and teachers will grow capacity of dELD and iELD through
professional development, coaching, release days, based on classroom observations and walk throughs.
Support will be provided from the Educational Services team and a classroom observation protocol will be
developed by stakeholders.

ACTION
6

Educational Services Department will create an English Learner newcomer toolkit of best practices and
supports based on the US Department of Education Newcomer Toolkit.  The toolkit will include best
teaching pedagogy and instructional materials for newcomers which may include technology or
instructional software. We will explore curriculum supports in Spanish to support Newcomer Spanish
speaking students.

ACTION
7

Site administrators will lead and facilitate Language Review Team (LRT) meetings with classroom teachers.
At LRT meetings, supports and interventions will be discussed and implemented to ensure English Learner
student growth and reclassification.  LRT meetings will include the development of Individual Action Plans
(IAPs) for newcomers and Long Term English Learners (LTELs) or students who may become LTELs.

7
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ACTION
8

Bilingual paraprofessional staff will support classroom instruction for English Learner students.

ACTION
9

Bilingual Outreach Liaisons will receive professional development and training to best serve our
community and provide support to English Learner families. They will receive professional development
and training from Educational Service department around community cultural wealth theory, community
resources, family partnership, ELPAC assessment, and English Learner programs and instructional
practices.  School outreach liaisons and teachers will provide family/community events at the school sites.
School sites that do not have a school outreach liaison may partner with the closest neighboring site;
Fairwood-Lakewood, Cherry Chase-Vargas, Cumberland-Vargas. Outreach Assistant cost recognized in
Goal 4 Action 2.

ACTION
10

Extended learning opportunities will be targeted at the site and district level to support English Learners wh
support, intervention, or challenge.  Examples can include: tutorials, Kids Learning After School (KLAS), summ
enrichment activities.

8
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2021-22 LCFF Budget Overview for Parents Data Input Sheet 
Local Educational Agency (LEA) Name: Sunnyvale School District 

CDS Code: 43 69690 0000000 

LEA Contact Information: Name: Mala Ahuja 
Position:  Assistant Superintendent 
Email: mala.ahuja@sesd.org 
Phone: 408 522-8200 x 1004 

Coming School Year: 2021-22 

Current School Year: 2020-21 

*NOTE: The "High Needs Students" referred to in the tables below are Unduplicated Students for LCFF funding purposes.

Projected General Fund Revenue for the 2021-22 School Year Amount 
Total LCFF Funds $91,986,245 
LCFF Supplemental & Concentration Grants $4,976,127 
All Other State Funds $12,676,562 
All Local Funds $8,264,334 
All federal funds $2,066,017 
Total Projected Revenue $114,993,158 

Total Budgeted Expenditures for the 2021-22 School Year Amount 
Total Budgeted General Fund Expenditures $105,719,661 
Total Budgeted Expenditures in the LCAP $14,050,563 
Total Budgeted Expenditures for High Needs Students in the LCAP $6,488,526 

Expenditures not in the LCAP $91,669,098 

Expenditures for High Needs Students in the 2020-21 School Year Amount 
Total Budgeted Expenditures for High Needs Students in the Learning Continuity Plan $5,519,778 
Actual Expenditures for High Needs Students in Learning Continuity Plan $5,526,557 

Funds for High Needs Students Amount 
2021-22 Difference in Projected Funds and Budgeted Expenditures $1,512,399 

2020-21 Difference in Budgeted and Actual Expenditures $6,779 

Required Prompts(s) Response(s) 

Briefly describe any of the General Fund 
Budget Expenditures for the school year 
not included in the Local Control and 
Accountability Plan (LCAP).       

The Local Control and Accountability Plan describes the general fund 
dollars the district is utilizing to provide recovery of learning loss in the 
2021-22 school year, Post-Pandemic. The additional funds that make up 
the total general fund budget are also spent on maintaining academic and 
social programs and services like communication applications and service 
providers to support a more robust community outreach response. Social 
emotional learning and mental health supports have continued to be a 
major focus. For example, additional, ongoing support for counselors and 
social workers to improve tele-therapy services and to support the district's 
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MTSS team on developing skills and competency to provide supports and 
interventions to students.  In addition, family education has been focused 
on smaller targeted school cohorts in order to meet the change in 
calendars, schedule, and overall expressed needs of families from family 
surveys and school, site, &  community forums.  Additionally the general 
fund is used for staffing and operational costs like the Certificated and 
Classified school site staff which includes teachers, instructional coaches, 
para educators, school site office staff, health services, outreach 
assistants, library media staff, child nutrition staff, and the site based 
leadership team. Other support staff that are included in the General Fund 
budget are District Office Certificated and Classified staff which includes 
Operations, Grounds, Maintenance, Network Systems support, Business 
Services, Human Resources, Educational Services which includes Special 
Education, Student Services, Curriculum, Instruction and Assessment, as 
well as the District Office Administrative Team. 
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LCFF Budget Overview for Parents 
Local Educational Agency (LEA) Name: Sunnyvale School District 

CDS Code: 43 69690 0000000 

School Year: 2021-22 

LEA contact information: 
Mala Ahuja 
Assistant Superintendent 
mala.ahuja@sesd.org 
408 522-8200 x 1004 

School districts receive funding from different sources: state funds under the Local Control Funding 
Formula (LCFF), other state funds, local funds, and federal funds. LCFF funds include a base level of 
funding for all LEAs and extra funding - called "supplemental and concentration" grants - to LEAs based 
on the enrollment of high needs students (foster youth, English learners, and low-income students). 

Budget Overview for the 2021-22 School Year 

This chart shows the total general purpose revenue Sunnyvale School District expects to receive in the coming year from all sources. 

The total revenue projected for Sunnyvale School District is $114,993,158, of which $91,986,245 is Local Control Funding Formula (LCFF), 
$12,676,562 is other state funds, $8,264,334 is local funds, and $2,066,017 is federal funds.  Of the $91,986,245 in LCFF Funds, $4,976,127 is 
generated based on the enrollment of high needs students (foster youth, English learner, and low-income students). 

11
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LCFF Budget Overview for Parents 
The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school 
districts must work with parents, educators, students, and the community to develop a Local Control and 
Accountability Plan (LCAP) that shows how they will use these funds to serve students. 

This chart provides a quick summary of how much Sunnyvale School District plans to spend for 2021-22. It shows how much of the total is tied to 
planned actions and services in the LCAP. 

Sunnyvale School District plans to spend $105,719,661 for the 2021-22 school year. Of that amount, 
$14,050,563 is tied to actions/services in the LCAP and $91,669,098 is not included in the LCAP. The budgeted expenditures that are not included in 
the LCAP will be used for the following: 

The Local Control and Accountability Plan describes the general fund dollars the district is utilizing to provide recovery of learning loss in the 2021-22 
school year, Post-Pandemic. The additional funds that make up the total general fund budget are also spent on maintaining academic and social 
programs and services like communication applications and service providers to support a more robust community outreach response. Social 
emotional learning and mental health supports have continued to be a major focus. For example, additional, ongoing support for counselors and social 
workers to improve tele-therapy services and to support the district's MTSS team on developing skills and competency to provide supports and 
interventions to students.  In addition, family education has been focused on smaller targeted school cohorts in order to meet the change in calendars, 
schedule, and overall expressed needs of families from family surveys and school, site, &  community forums.  Additionally the general fund is used for 
staffing and operational costs like the Certificated and Classified school site staff which includes teachers, instructional coaches, para educators, 
school site office staff, health services, outreach assistants, library media staff, child nutrition staff, and the site based leadership team. Other support 
staff that are included in the General Fund budget are District Office Certificated and Classified staff which includes Operations, Grounds, 
Maintenance, Network Systems support, Business Services, Human Resources, Educational Services which includes Special Education, Student 
Services, Curriculum, Instruction and Assessment, as well as the District Office Administrative Team.       

Increased or Improved Services for High Needs Students in the LCAP for the 2021-22 School Year 

In 2021-22, Sunnyvale School District is projecting it will receive $4,976,127 based on the enrollment of foster youth, English learner, and low-income 
students. Sunnyvale School District must describe how it intends to increase or improve services for high needs students in the LCAP.  Sunnyvale 
School District plans to spend $6,488,526 towards meeting this requirement, as described in the LCAP. 
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LCFF Budget Overview for Parents 
Update on Increased or Improved Services for High Needs Students in 2020-21 

This chart compares what Sunnyvale School District budgeted last year in the Learning Continuity Plan for 
actions and services that contribute to increasing or improving services for high needs students with what 
Sunnyvale School District estimates it has spent on actions and services that contribute to increasing or 

improving services for high needs students in the current year. 

In 2020-21, Sunnyvale School District's Learning Continuity Plan budgeted $5,519,778 for planned 
actions to increase or improve services for high needs students. Sunnyvale School District actually spent 
$5,526,557 for actions to increase or improve services for high needs students in 2020-21. 
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NWEA Reading Proficiency Results
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NWEA Reading Proficiency Results
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NWEA Math Proficiency Results
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NWEA Math Proficiency Results
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Local Control Accountability Plan 
 
The instructions for completing the Local Control and Accountability Plan (LCAP) follow the template. 
 
Local Educational Agency (LEA) Name Contact Name and Title Email and Phone 
Sunnyvale School District            Mala Ahuja           

Assistant Superintendent 
mala.ahuja@sesd.org           
408 522-8200 x 1004 

 

Plan Summary [2021-22] 
 
General Information 
 

A description of the LEA, its schools, and its students. 
 

Located in the heart of Silicon Valley, Sunnyvale School District serves nearly 6,000 children each year with an enriched standards-based 
curriculum delivered through quality instruction at each of our 10 schools. Our preschool through eighth-grade students reflect the 
widespread diversity of our region; 34% qualify for free or reduced-fee lunches due to low or very low-income levels, and about 29% are 
English Learners. We have 45 languages represented in our district. 
 
It is Sunnyvale School District's mission to provide every student with a strong foundation of academic, behavioral, and social-emotional skills 
to prepare them for success in a diverse, challenging, and changing world. We pride ourselves on our history of managing our resources 
carefully, leveraging district resources with strategic community partnerships to ensure that all of our children have the opportunities needed 
for maximum academic and social-emotional growth. That means supporting our classroom activities with the kind of hands-on community 
experiences that studies (and our own assessments) indicate position students for increased learning success. 
 
For the next three years, SSD will focus its work through three lenses: equity, a multi-tiered system of supports, and recovery, renewal, and 
re-imagining to improve the effectiveness of instruction and student supports. The District has formed an Equity Leadership Team that is 
reflecting on how best to meet students' needs, breaking down barriers to learning, and bolstering support. The District's Positive Behavior 
Intervention Support team has also been re-imagined to be the District's Culture and Climate Team, refocusing its efforts to build best 
practices around social-emotional learning and culturally responsive teaching. 
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2021-22 Local Control Accountability Plan for Sunnyvale School District Page 2 of 70

Reflections: Successes 
 

A description of successes and/or progress based on a review of the California School Dashboard (Dashboard) and local data. 
 

The California School Dashboard's academic measures are based on data from the 2018-2019 school year.  Due to the COVID-19 global 
pandemic, California State Testing did not occur during the 2019-2020 school year.  Therefore a California Dashboard in relationship to 
academic progress tracking was postponed in the 2020-2021 school year.  For Spring State Testing in 2021, Sunnyvale School District will 
be implementing and supplementing local benchmark measurements in order to capture what students are able to do in regards to reading 
language arts and mathematics standards mastery. 
 
Reflecting upon the student academic growth of TK-8th grade students in the past year, we recognize that the changes in instructional 
program have impacted student learning and growth in measurable standards.  We would also be remiss if we did not recognize the growth 
of our students in the development of their social-emotional skills during the pandemic.  While we want students reporting higher levels of 
positive feeling, given the challenges it was positive to see that 79% of students -5th grade & 77% of middle school students reporting feeling 
positive.  This includes questions about home and school.  Teachers reported during morning circles often students demonstrated grit, 
determination, flexibility, & perseverance, but it was also noted our need to provide more support this coming year. 
 
In Sunnyvale School District, we have used our state and local benchmark measurements to track student growth and learning while also 
formatively using the data for instruction.  In the current 2020-2021 school year, we increased focus on local measures across the district by 
improving data reports.  These data reports aggregated data by schools, grade levels, and student group. 
 
Examining our local benchmark measures, and state data before 2018, Sunnyvale School District has shown progress in English Language 
Arts and Mathematics in the following areas: 
 
Local Data: 
2020-2021 school year (Reading by 2nd grade): 70% of all 2nd graders are reading at or above grade level 
2020-2021 school year (Reading overall proficiency 2nd-8th): 58% of all students in grades 2-8 are reading at or above grade level 
2020-2021 school year (Reading overall proficiency K-1): 63% of all students in grades K-1 are reading at or above grade level 
State Data: 
2019-2020 school year (SBAC Math all students) : 54% of all students in grades 3-8 met standard 
2019 CA Dashboard (Math state testing): Both African American and Filipino students increased their average performance on math state 
testing. Asian, Filipino, and White students, along with students of "two or more races" and all students combined performed above standard. 
2018-2019 Annual Performance Report, Students with Disabilities met targets for the following indicators: 
ELA and Math Participation (Indicator 3A) 
Discipline (Indicator 4) 
Least Restrictive Environment (Indicator 5) 
Parent Involvement Rate (Indicator 8) 
Initial Eligibility Determination Timeline (Indicator 11) 
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District had no expulsions for the 2020-21 school year.  One student maintained placement in a county program in order to allow consistency 
of programming for the student. 
 
Elementary school suspensions are  0 to April 23.  Middle school suspensions are 3 to April 23.  The district was virtual for the majority of the 
year and a smaller number of students on campus for shorter durations minimized some of the distractions that can often lead to conflicts 
among students and teachers. 
 
Maintained zero middle school drop outs. 
 
Daily attendance rate of 98.05% based on reporting guidelines outlined during the Pandemic. 
 
10/10 schools are implementing PBIS. Implementation fidelity measures (the Tiered Fidelity Inventory) could not be taken due to COVID-19 
related school closure. 
 
10/10 schools are tracking behavior data using SWIS. However the usage rate was much lower due to virtual learning by the majority of 
students in the district. 
 
Referrals Per 100 Students Per Year was an average of 16.7 for the 2019-2020 school year (Aug-March only due to COVID) for our 8 
elementary schools. No average could be calculated for the 2020-21 school year, due to a lack of usage across the majority of schools while 
in the virtual setting. 
 
Referrals Per 100 Students Per Year was an average of 46 for the 2019-2020 school year (Aug-March only due to COVID) for our 2 middle 
schools. The current average (Aug-March) for the 2020-2021 school year is .5 due to limited referrals made while in the virtual setting. 
 
Successes: Mental Health services and social emotional supports are essential resources that Sunnyvale  School District prioritizes and 
provides to our students and families, and this was no exception during the 2020-2021 school year, despite the additional barriers presented 
by the COVID pandemic.  Overall, telehealth services were successful; most students seamlessly transitioned to virtual counseling sessions 
and continued to make therapeutic gains throughout the year. Sunnyvale learned that  telehealth services can be an effective option to be 
continued in the future for some students.  Many teachers incorporated more SEL into their virtual classes & we offered student and parent 
groups including a virtual Parent Project class.  The district developed digital resources for students, parents, and staff with anti-racist and 
historically/culturally responsive tools these tools have allowed both parents and teachers to practice these practices with students. 
 
Our counseling program received over 500 counseling referrals this school year. Of those referrals, it included students who are currently 
seeing a school-based counselor; students who received counseling services this year and graduated due to meeting their therapeutic goals; 
and students who are already receiving outside counseling services and therefore determined that school-based counseling would be a 
duplication of services. The remaining families declined services, most common reasons being that student and/or parents believe student’s 
symptoms have improved since the referral was made, they didn’t respond to outreach efforts from the school to initiate services, or that 
they’ve moved out of the school district. Additional students are on the waitlist while we wait for parental consent or additional information. 
There have been well over 1000 therapeutic interactions with students to conduct counseling check-in’s, suicide risk assessments and follow-
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ups, or CPS reports. The addition of an advisory period into the middle school schedule provided an opportunity for teachers to incorporate 
more SEL curriculum and restorative circles into their classrooms. In addition to counseling services, counselors, social workers, school 
outreach assistants have connected countless families to community and school-based resources, such as tech and internet services, 
housing resources, child care and outside counseling support. 
 
Our Sunnyvale Preschool Programs continued to serve over 200 students ages 3-5.  Preparing these young learners for success in 
elementary school occurred through virtual class time, a series of parent workshops, and a home program that included developmentally 
appropriate activities.  Our Desired Results Developmental Program Spring results revealed that students had measurable growth 
preacademic and social skills as compared to October 2020.  We will maintain this success through continued staff professional development 
targeting preacademic skills and continued parent workshops. 
         

 

Reflections: Identified Need 
 

A description of any areas that need significant improvement based on a review of Dashboard and local data, including any areas of low 
performance and significant performance gaps among student groups on Dashboard indicators, and any steps taken to address those areas. 
 

In Sunnyvale School District, we have used our state and local benchmark measurements to track student growth and learning while also 
formatively using the data for instruction.  In the current 2020-2021 school year, we increased focus on local measures across the district by 
improving data reports.  These data reports aggregated data by schools, grade levels, and student group. 
 
Examining our current local benchmark measures, Sunnyvale School District has shown a need to focus in English Language Arts and 
Mathematics in the following areas: 
 
Students who are English Learners - local data - reading: 
2020-2021 school year (Reading- overall proficiency of English Learners 2nd-8th): 28% of all English Learners in grades 2-8 are reading at 
or above grade level 
2020-2021 school year (Reading- overall proficiency of English Learners 2nd-8th at Title I sites): 14% of all English Learners in grades 2-8 at 
Title I sites are reading at or above grade level 
2020-2021 school year (Reading- overall proficiency of English Learners 2nd-8th at Non-Title I sites): 44% of all English Learners in grades 
2-8 at Non-Title I sites are reading at or above grade level 
2020-2021 school year (Reading- overall proficiency of English Learners K-1st): 40% of all English Learners in grades K-1 are reading at or 
above grade level 
2020-2021 school year (Reading- overall proficiency of English Learners K-1st at Title I sites): 32% of all English Learners in grades K-1 at 
Title I sites are reading at or above grade level 
2020-2021 school year (Reading- overall proficiency of English Learners K-1st at Non-Title I sites): 47% of all English Learners in grades K-1 
at Non-Title I sites are reading at or above grade level 
 
Students who are socio-economically disadvantaged - local data - reading: 
2020-2021 school year (Reading- overall proficiency of Low SES 2nd-8th): 27% in grades 2-8 are reading at or above grade level 

74



2021-22 Local Control Accountability Plan for Sunnyvale School District Page 5 of 70

2020-2021 school year (Reading- overall proficiency of Low SES 2nd-8th at Title I sites): 23% in grades 2-8 at Title I sites are reading at or 
above grade level 
2020-2021 school year (Reading- overall proficiency of Low SES 2nd-8th at Non-Title I sites): 36% in grades 2-8 at Non-Title I sites are 
reading at or above grade level 
2020-2021 school year (Reading- overall proficiency of Low SES K-1st): 28%  in grades K-1 are reading at or above grade level 
2020-2021 school year (Reading- overall proficiency of Low SES K-1st at Title I sites): 24%  in grades K-1 at Title I sites are reading at or 
above grade level 
2020-2021 school year (Reading- overall proficiency of Low SES K-1st at Non-Title I sites): 36%  in grades K-1 at Non-Title I sites are 
reading at or above grade level 
 
Students who are Hispanic - local data - reading: 
2020-2021 school year (Reading- overall proficiency of Hispanic 2nd-8th): 27% in grades 2-8 are reading at or above grade level 
2020-2021 school year (Reading- overall proficiency of Hispanic 2nd-8th at Title I sites): 24% in grades 2-8 at Title I sites are reading at or 
above grade level 
2020-2021 school year (Reading- overall proficiency of Hispanic 2nd-8th at Non-Title I sites): 34% in grades 2-8 at Non-Title I sites are 
reading at or above grade level 
2020-2021 school year (Reading- overall proficiency of Hispanic K-1st): 32%  in grades K-1 are reading at or above grade level 
2020-2021 school year (Reading- overall proficiency of Hispanic K-1st at Title I sites): 26%  in grades K-1 at Title I sites are reading at or 
above grade level 
2020-2021 school year (Reading- overall proficiency of Hispanic K-1st at Non-Title I sites): 40%  in grades K-1 at Non-Title I sites are reading 
at or above grade level 
 
Local Data Math Summary: 
For math in the 2020-2021 school year, we did not use a measurement tool for elementary until the third trimester. We will use NWEA MAP 
assessment as a local indicator to inform our next steps in developing our baseline measures and projected target growth. The last local data 
we collected in math at the elementary level was in 2019 using iReady. Through teacher feedback and analysis of data, we did not find this 
local assessment tool meeting our needs, and with limited instructional time due to the COVID-19 pandemic, we chose not to continue with 
this local math measure. 
2019-2020 school year (Math- local data overall proficiency in grades 1-5): 25% in grades 1-5 scored on or above grade level 
2019-2020 school year (Math- local data overall proficiency in grades 1-5 at Title I sites): 12% in grades 1-5 at Title I sites scored on or 
above grade level 
2019-2020 school year (Math- local data overall proficiency in grades 1-5 at Non-Title I sites): 39% in grades 1-5 at Non-Title I sites scored 
on or above grade level 
 
CA State Data Summary: 
According to the 2019 California Dashboard, the greatest performance gap between all students and specific student groups involves the 
performance of the following student groups: English Learners, students from socioeconomically disadvantaged families, students with 
disabilities, American Indian or Alaskan Native students, Hispanic students, and Native Hawaiian or Pacific Islander students. 
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Students in the categories of English Learner, socioeconomically disadvantaged, Hispanic, and Native Hawaiian or Pacific Islander all 
decreased in their math performance on state testing when compared to the previous year. Students in the category of American Indian or 
Alaska Native decreased significantly in their math performance, dropping to an average of 71.5 points below the level of proficiency. 
Students with disabilities had no significant change in their average distance from proficient, and remained an average of 100 points below 
the proficiency level. 
 
The need for a focus on reading is also based on the District's disproportionate identification of Hispanic students identified for Special 
Education support under the category of Specific Learning Disability.  Data reviewed for the 2019 Comprehensive Coordinated Early 
Intervening Services Plan revealed reading skills as a contributing factor. 
 
2018-2019 school year (SBAC Math ELs): 11% met standard 
2018-2019 school year (SBAC Math SED): 22% met standard 
2018-2019 school year (SBAC Math Hispanic): 21% met standard 
2018-2019 school year (SBAC Math SWD): 4% met standard 
 
Several Stakeholder feedback forums were held with parents/ guardians, staff, teachers, and students as opportunities for assessing needs 
based on both an analysis of our local data benchmarks and qualitative surveys.  This information provided our district with specific examples 
of identified need which have been captured in our strategic goals and actions of the 2021 LCAP.  For example, feedback provided by 
stakeholders identified the need to provide additional supports in math for ALL students but particularly for English learners, foster youth, 
student from low socio-economic backgrounds and students who may be experiencing homelessness. Leadership teams in math and 
science will provide extended opportunities for teachers, instructional coaches and school admin teams to regularly review district benchmark 
assessment data each Trimester to determine next steps and supports for achieving students academic proficiency. Similarly, we will also 
provide extended opportunities for English language arts teams to meet regularly to analyze and disaggregate data to inform instructional 
planning and targeted instruction meeting the needs of All students but in particular our unduplicated students (low socio-economic, foster 
youth, English learner, students who may be experiencing homelessness). 
 
We acknowledge the need to provide additional supports and strategies to increase attendance and lower suspensions rates for ALL 
students, and in particular for the following student groups: African American, socioeconomically disadvantaged, foster youth, and Hispanic/ 
Latino as identified in our California Dashboard data. 
 
         

 
 

LCAP Highlights 
 

A brief overview of the LCAP, including any key features that should be emphasized. 
 

Working closely with stakeholders throughout the District our LCAP and School Plans, five goals have been identified for focus within the 
next three years to improve outcomes for all students. This focus on alignment leverages both fiscal and human resources as we continue to 
provide rigorous, standards-based instruction that grows our students' proficiency in reading, writing, listening and speaking across all 
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content areas. In addition to academic measures, we emphasize social emotional well-being to ensure that our classrooms and schools are 
safe and supportive environments that allow students to focus on their learning, which in addition to being rigorous, we will work on to be 
more culturally responsive. The role of the family and community is highly valued and we perpetuate our commitment to maintain and 
strengthen the home-school, as well as school/ district - community partnerships. 
 
The 2019 California Dashboard indicates that district-wide, chronic absenteeism is in the Yellow, with 5.6% chronically absent. Three groups 
are in Orange: African American (10.9%), Students With Disabilities (SWD, 10.1%), and Low Income students (LI, 8.7%). The plan will place 
high level of emphasis on these groups in order to work proactively through the MTSS & not be reactive so that the district is able to have a 
greater success rate for the targeted students. 
 
The 2019 California Dashboard indicates that, district-wide, 1.4% of students are suspended at least once per school year. Discrepancies 
were demonstrated for some of our primary student groups, including foster youth (6.7%), African American students (4.3%), Hispanic 
students (2.9%), and Low Income students (2.6%). Goals and actions are being included to provide targeted support for the identified 
students. 
 
         

 

Comprehensive Support and Improvement 
 

An LEA with a school or schools eligible for comprehensive support and improvement must respond to the following prompts. 
 

Schools Identified 
 

A list of the schools in the LEA that are eligible for comprehensive support and improvement. 
 

None         
 
Support for Identified Schools 
 

A description of how the LEA has or will support its eligible schools in developing comprehensive support and improvement plans. 
 

Not applicable         
 
Monitoring and Evaluating Effectiveness 
 

A description of how the LEA will monitor and evaluate the plan to support student and school improvement. 
 

Not applicable         
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Stakeholder Engagement 
 

A summary of the stakeholder process and how the stakeholder engagement was considered before finalizing the LCAP. 

The stakeholder engagement process in which parents, guardians and community members provided input and feedback to the district was 
conducted throughout the months of March and April 2021.  The district held two community forums and ten LCAP Parent Stakeholder 
Feedback Forums to provide parents, teachers, staff, students, and community members with opportunities to engage in meaningful 
collaborative conversations to inform  the draft of 2021-22 LCAP Goals and the actions aligned to those goals.   The LCAP Parent 
Stakeholder Feedback Forums took place during the months of March and April 2021. The intent and intended outcome for each stakeholder 
forum, was to provide our parent/ guardian stakeholders with the opportunity to preview the newly drafted Local Control and Accountability 
Plan (LCAP) Goals, and a forum in which they could provide substantive feedback of each of the five newly drafted goals, and input to guide 
the district as it drafted specific actions and strategies aligned to fiscal resources. Moreover, each forum provided parents with a review of the 
purpose for the LCAP and the implications the plan has on both the academic and social emotional success of all students, but particularly 
our most vulnerable students, English learners, students from low socio-economic backgrounds, foster youth, and students who may be 
experiencing homelessness. Parent stakeholders who attended the stakeholder feedback forums in March & April 2021 provided suggestions 
for actions and strategies for each of the five LCAP Goals.  DELAC members were also given a comprehensive presentation that included a 
review of our previous LCAP goals, actions, and outcomes, along with an analysis of the Learning Continuity and Attendance Plan. The 
discussion that followed provided DELAC members the opportunity to ask questions and provided a collaborative space to generate ideas for 
actions and strategies around each LCAP goal. Substantive feedback from DELAC members included suggestions for additional resources 
and strategies for the district's English Learner Programs, including English Language Development. There was a strong interest voiced by 
members to provide more support to newcomers and ELs who were not English proficient.  There was consensus around the need to 
increase our reclassification rate, and the group agreed Goal 5 of the 2021-22 LCAP to increase the district's rate of English learner 
reclassification aligned to our DELAC goal to increase EL English proficiency. DELAC members also voiced interest in the district to continue 
to provide resources to programs to support parent outreach, particularly in the area of school governance. The suggestions and feedback 
provided by the DELAC and the Parent Feedback Forums were shared with the superintendent and his cabinet and informed the actions and 
strategies of the LCAP.  The two DELAC meetings where the LCAP Goals were shared and discussed and members provided input were 
held on March 17 and April 28.  The completed LCAP will be shared with DELAC members during the May 26 DELAC meeting, and also with 
the Reopening Action Committee (PAC) at the June 2, 2021 meeting.  An LCAP feedback forum was also held for RAC on May 2, 2021 to 
provide the community (parents, community members and staff) with the opportunity to provide inout into the writing of actions and strategies 
aligned to each of the new LCAP goals. SELPA consultation and input was provided on May 13, 2021.  The LCAP will go to the Board for 
hearing and review on June 3, 2021; and for final review and adoption on June 17, 2021.        

A summary of the feedback provided by specific stakeholder groups. 

In Fall 2020 a Panorama survey was conducted and over 51% of families, & 60 % of students expressed wanting to learn more about culture 
and racism.  Teachers reported want to learn more in order to teach about culture and racism.  Teachers reported that over 20% were not 
engaged and providing more in person targeted supports will be needed. The engagement data reported included students who did not 
complete assignments, were not in attendance, or did not engage while attending distance learning.  In addition. 18% or more of students 
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reported feeling sad, lonely, and unsafe.  While most students reported positive feelings, Goals and actions were included to support the 
social-emotional and culturally responsive teaching of students, staff, and parents. 
 
On 11/20/20 the Special Education Stakeholders’ Team met and considered input from the Programmatic Self Assessment  which was 
obtained during focus groups 09/25/20, 09/30/20, and 10/01/20. Focus groups included parents, School Psychologists, General Education 
and Special Education certificated staff, and Principals. The Stakeholders’ Team was presented information from the reflective data analysis 
of the data. The team members reviewed the potential root causes based on the Leadership Team’s input as well as input as described 
above. At this same meeting the Stakeholders Team prioritized the potential root causes. Input was provided as to the main root causes as: 
1) implicit bias and cultural dissonance, including need for parent engagement, 2) early intervention tools to support academics and English 
Learners, 3) training in curriculum 3) inconsistent process for intervention, SST, MTSS processes to provide equity across the District. 
 
During the Parent Feedback Forums held for each school community via zoom, parents articulated the desire to be more involved in the 
LCAP process. Specific examples included, 1) opportunities to reflect and analyze previous goals and selected metrics to identify success ( 
what worked, what didn't, and why?)  2) Provide more opportunities for parents to learn about the LCAP process and the importance of 
shared leadership.  This comment emerged during the Parent Feedback forums.  DELAC members articulated similar interests. Parents in 
DELAC also suggested the district hold more opportunities for parents and community members to engage in collaborative discussions 
around student and district data to inform LCAP actions and target focus goals. 
 
The LCAP will go to the Board of Education for hearing and adoption on June 3, 2021. 
         

 
A description of the aspects of the LCAP that were influenced by specific stakeholder input. 
 

This year we took it up a notch and conducted site level LCAP consultation, in addition to the stakeholder meetings held at the district level. 
Several themes surfaced at these stakeholder forums: 
 

• Parents were very interested in the district supporting our English learners and were particularly appreciative that the new goal (5) 
was dedicated to increasing our district’s Reclassification rate, and the actions and strategies that will drive the goal’s success. This 
feedback inspired the writing of an individual goal in the LCAP, Goal 5, and the metric for accountability that will drive both the 
actions and strategies in each School Plan for Student achievement, as well as the district's reclassification rate. 

 
 A second theme that emerged throughout the stakeholder feedback forums the district held highlighted the need for the district and 

school sites to provide more parent education opportunities to provide guidance and understanding of the role they have as 
collaborators and partners with the school and district. This feedback is captured broadly in Goal 4 of the 2021-22 LCAP. Actions 1 
& 2 in Goal 4 outline specifically, the district's Parent Education and Training Program. All sites will submit an annual culturally 
responsive parent education plan detailing the implementation of effective parent education activities. Plans will include specific 
actions for parents requiring more targeted supports to support the education and learning of their child. By providing effective 
parent education opportunities developed from parent input, the expectation/hope is that parents will feel more included, supported 
and empowered to help with their children’s learning, which will lead to better academic and social outcomes. 
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A further analysis of referral data shows disproportional referral risk ratios for particular student groups. During the 2019-20 school year, 
students who identified as African American had an average of 6.3 times the risk of receiving at least one referral as other students across 
the district. Students who identified as Hispanic had a referral risk ratio average of 3.5.  
In addition, data from district attendance and suspensions.  
 

 Goal 2 was developed based on our current work and commitment to literacy instructional practices including foundational skills 
development outlined in Goal 2 and feedback received from teachers and parents during the Parent & Staff Feedback Forums held 
at each of our ten schools. The feedback inspired the inclusion of the following Actions in Goal 2: Action 7 (Literacy). TK-8 teachers 
will develop and refine their pedagogical practice with Tier 1 Reading Language Arts (RLA) instruction. Examples may include: 
Phonemic and Phonics Instruction, Guided Reading, Book Clubs, Writers’ Workshop, utilization of formative assessment measures 
to target and scaffold instruction. 1-Targeted TK-8th teachers (all of 3rd grade and those new to the grade levels previously trained) 
will be trained in foundational literacy skills; 2-Teachers will implement best practices in Tier 1 literacy instruction with scaffolding 
and challenge to ensure student learning and growth; 3-Update and modify current kindergarten/transitional screening tools to 
identify a student’s basic knowledge on entry into Sunnyvale School District. 

 
Consultation and Input from SELPA provided feedback regarding success and areas of need for Students with Disabilities and integrating 
that information into the LCAP. 
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Goals and Actions 
 
Goal 
 

Goal # Description 
1 Ensure all students have access to equitable conditions of learning by providing and investing in highly qualified staff, well-

maintained facilities and equipment, as well as robust standards-aligned instructional materials and resources.         
 

An explanation of why the LEA has developed this goal. 
 

This goal has been developed to ensure all students in the Sunnyvale School District have access to standards aligned core and 
supplemental instructional materials and technology, highly qualified teachers/service providers, and facilities in good repair, to foster their 
academic and social emotional development. 
 
The actions in this goal address the following state priorities: 
Priority 1 - Basics Services 
Priority 2 - Implementation of State Standards 
Priority 8 - Other Pupil Outcomes 
 
The combined actions included in this goal are centered on providing the basic foundation for students as they access the learning 
environment provided by the Sunnyvale School District.  It includes responses to root causes of the identification of Students with Disabilities 
in the 2019-2020 Special Education Plan. 
 
The metrics associated with this goal are regularly reviewed to monitor progress. 
         

 

Measuring and Reporting Results 
 

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

Local indicator self-
reflection tool for state 
priority number 2.        

100% Students 
identified as English 
Learners have access 
to the CA State 
Standards including 
the ELD Standards. 

   100% Students 
identified as English 
Learners have access 
to the CA State 
Standards including 
the ELD Standards. 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

(Action 1) 
Appropriately 
credentialed teachers.        

100% Appropriately 
assigned teachers 

   100% Appropriately 
assigned teachers 

(Action 2) Employee 
Retention Rate        

2020-2021 school 
year employee 
retention rate is 
89.5%. 

   Maintain an employee 
retention rate of 90% 
annually. 

(Action 2) Staff 
Race/Ethnicity 
Demographics (Self-
Identified)        

2020-2021 Current 
Staff Race/Ethnicity: 

 American 
Indian 0.27% 

 Asian 26.13% 
 African 

American 
2.13% 

 Hispanic 
25.33% 

 White 43.73% 
 DTS 2.13% 

 

   Make progress to hire 
a workforce that aligns 
with the demographics 
of the District's 
student population: 

 American 
Indian 2.1% 

 Asian 29.3% 
 African 

American 
1.4% 

 Hispanic 
29.3% 

 Filipino 5.3% 
 White 23% 
 Two or More 

Races 8.2% 
 

(Action 3,4,5) 100% of 
students have access 
to standards aligned 
materials        

100% of students 
having  access to 
standards aligned 
materials 

   Maintain 100% of 
students having  
access to standards 
aligned materials 

(Action 6) District 
network monitoring 
tool        

Maintain at least a 
95% on-premises 
uptime for the 
District's wireless 
network. 

   Maintain at least a 
95% on-premises 
uptime for the 
District's wireless 
network. 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

(Action 6 and 7) 
Annual student and 
staff survey        

District will implement 
a survey to track: 
 

 Student 
access to a 
computer 
and internet 
connection at 
home. 

 
 Percentage of 

staff that 
agree they 
use 
instructional 
technology to 
improve 
student 
outcomes 

 
 Percentage of 

staff that 
agree that 
they covered 
all Common 
Sense Media 
cyber-safety 
curriculum 

 
100% of staff 
members provided a 
laptop within the 
District’s refresh cycle 
 

   95% of students have 
access to a computer 
and internet 
connection at home. 
 
80% of certificated 
staff that agree that 
they use instructional 
technology to improve 
student outcomes 
 
100% agree that they 
covered all Common 
Sense Media cyber-
safety curriculum 
 
100% of staff 
members provided a 
laptop within the 
District’s refresh cycle. 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

(Action 8) Williams 
Uniform Complaint 
Process - Facilities        

All schools are ranked 
"Good" based on the 
Office of Public 
School Construction's 
Facility Assessment 
Tool (FIT) 

   All schools have 
maintained a Good 
classification based 
on the FIT 

(Action 9 ) K-8 special 
education teachers 
will have an adopted 
supplemental math 
intervention 
curriculum and 
associated supports 
and training.        

33% of grades (3-5) 
have access to a 
uniform supplemental 
math intervention 
curriculum 

   53% of grades (3-5) 
have access to the 
supplemental math 
intervention 
curriculum. 

(Action 9) K-8 special 
education teachers 
will have an adopted 
ELA  supplemental 
intervention 
curriculum and 
associated supports 
and training.        

Currently 
supplemental ELA 
intervention in grades 
K-5 partially support 
small group 
vocabulary or 
comprehension 
needs. At Middle 
school we have 
minimal 
implementation of 
developmentally 
appropriate adopted 
supplemental ELA 
intervention 
curriculum. 

   Full implementation K-
8 of the supplemental 
ELA intervention 
curriculum aligned 
with CCSS, providing 
equitable access for 
all students. 

(Action 9) All teachers 
who instruct students 
with disabilities  and 
who are not receiving 
modified curriculum 

All staff have access 
to district adopted 
grade level core 
content. 
 

   100% of Mild/ 
Moderate special 
education teachers 
have complete sets of 
the ELA & math core 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

will have materials 
required to teach 
district adopted grade 
level core content.        

10% of Special 
education staff do not 
all have complete 
student materials and 
teacher guides for 
each grade level 
within their 
classrooms for ELA 
 
80% of Special 
education staff do not 
have all complete 
student materials and 
teacher guides for 
each grade level 
within their 
classrooms for math 
 

curriculum, including 
those instructing 
students with IEPs 
who are not receiving 
modified curriculum. 

 

Actions 
 
Action # Title  Description Total Funds Contributing 

1 Highly Qualified 
Teachers        

District staff will ensure that students have access to highly qualified 
teachers by: 
 

 Providing an induction program through a partnership with the 
Santa Cruz/Silicon Valley New Teacher Project for year 1 and 
year 2 teachers to obtain their professional clear credential 
and support them in becoming highly qualified. 

 Working with the school sites to ensure certificated staff 
members posses the appropriate teaching credentials for the 
class/section. 

 Providing ongoing professional development for certificated 
and classified substitutes. 

 
 

$452,455.24 
X 
 
 No      
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Action # Title  Description Total Funds Contributing 
 

2 Employee 
Recruitment and 
Retention with a 
Focus on Staff 
Diversity        

District staff will work to increase the diversity of our certificated, 
classified, and management staff as one initiative to support the 
District's equity statement and plan. This work will include: 
 

 Expanding the recruitment pool through new hiring fairs and 
recruitment tools that provide opportunities to reach diverse 
applicants 

 Expanding support of our current employees of color, through 
activities such as affinity groups, listening tours, and 
feedback loops at all district school sites/departments 

 Develop and conduct exit surveys and interviews in order to 
identify areas of improvement regarding staff retention 

 District administrators provide professional development 
opportunities to school sites and departments to implement 
an evaluation process that promotes professionalism and 
collaboration, supports professional growth, and ensure 
excellence and individual accountability. 

 Continue the use of the digital application for staff hiring and 
evaluation. 

 Collaborate with employee associations to review certificated 
and classified (including management) evaluation processes 
to ensure alignment with standards and expected outcomes. 

 
 
 

$356,220.00 
X 
 
 No      

3 Pilot and adoption of 
science materials at 
the middle school 
level        

We will complete the adoption of  science curriculum for Grades 6-8 
and in the interim, provide  teachers with NGSS aligned supplemental 
resources, such as Mosa Mack and Impact Science. 
K-5 teachers will continue to fully implement hands-on NGSS units in 
all science domains, using the adopted Mystery Science curriculum 
(K-5.) 
 
 
 

$86,004.72 
X 
 

Middle School 
students No      
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Action # Title  Description Total Funds Contributing 
4 Pilot and adopt 

History Social 
Science materials for 
elementary schools        

Convene an elementary History Social Science Task Force to review, 
pilot and recommend and purchase Social Science materials for TK-
Gr. 5 . 
 
 

$16,507.00 
X 
 

Grades K-8 No      

5 Math supplemental 
materials        

Teachers of grades TK-8 will use supplemental materials like Desmos, 
Dreambox, and Math Mindset curriculum to build conceptual 
understanding in mathematics to align with the new framework that is 
in development. 
 
 

$61,807.64 
X 
 
 No      

6 Access to 
Instructional 
Technology Tools        

District and school site staff will work to provide access to technology 
to support students' learning by ensuring all students have access to 
instructional technology devices. applications, as well as reliable 
internet access at school and home. 
 
 

$1,161,374.75 
X 
 
 No      

7 Digital Citizenship 
and the Appropriate 
Use of Technology        

District and site staff will maintain an environment where students will 
learn the appropriate and ethical use of instructional technology tools. 
This environment will include content filtering, monitoring software, 
and appropriate age level permissions. All grades will implement 
digital citizenship within the first week of the school year, and review 
lessons at least once each subsequent trimester. In addition, staff will 
receive digital security awareness training to protect against data 
breeches and other cyber security vulnerabilities. 
 
 

$162,410.00 
X 
 
 No      

8 District Facilities        Maintain District Facilities by conducting frequent inspections of school 
sites; safety & fire inspections, completing the annual Facility 
Inspection Tool (FIT) and promptly addressing any concerns related to 
Williams. 
 
 

$3,135,840.59 
X 
 
 No      

9 ELA and Mathmatics 
intervention materials        

Teachers of students with disabilities in grades TK-8 will use 
intervention materials for Mathematics and English Language Arts to 
support individualize education program goals directly related to 
Common Core State Standards. 

$46,000.00 
 

X 
 No      
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Action # Title  Description Total Funds Contributing 
 
 

 

Goal Analysis [2021-22] 
An analysis of how this goal was carried out in the previous year. 
A description of any substantive differences in planned actions and actual implementation of these actions. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
An explanation of how effective the specific actions were in making progress toward the goal. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from 
reflections on prior practice. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
A report of the Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Expenditures Table. 
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Goals and Actions 
 
Goal 
 

Goal # Description 
2 Provide high quality, equitable and responsive instruction for ALL students, to prepare them for college and/or career 

readiness         
 

An explanation of why the LEA has developed this goal. 
 

We are committed to providing our students with a rigorous standards-based curriculum that develops their proficiency in reading, and writing 
across all content areas. In addition, developing the 5 Cs, critical thinking, creativity, collaboration, communication and compassion, remain a 
foundation of the work we build upon. In our continuous efforts to improve instructional practices and supports, both academic and social-
emotional to support successful student learning outcomes, we utilized our 2019-20 local assessment data such as reading inventories and 
diagnostics, writing benchmarks, summative ELPAC scores, and math benchmark assessments to inform the goals, actions, and strategies 
highlighted in our new LCAP.  The stakeholders feedback opportunities we provided to collectively reflect and analyze accomplishments and 
next steps provided tangible information that have informed the goals, actions, and strategies in each new LCAP Goal. 
 
The Learning Continuity and Attendance Plan also guided our distance learning program throughout the 2020-21 school year. It was a living 
document at the forefront of all discussions about data and our response to that data. It provided strategic opportunities to engage in 
collaborative conversations with our stakeholders as we executed our plan throughout the COVID-19 Pandemic.  The successful outcomes 
we achieved throughout distance learning, as well as the challenges we overcame, have strengthened our district's collective efficacy and 
has provided our learning community with the unique opportunity to rebuild and recover through a renewed lens of resilience and increased 
collaboration with a new playbook of strategies, inspired goals , and strategic actions. 
 
While we have met the standard for Priority 1 and 2, according to the 2019-2020 California Dashboard, and are performing well in both math 
and English language arts, the data shows we have declined 4 points in math and there continues to be a need for additional support to 
certain student groups. In particular, the following student groups would particularly benefit from additional support: English Learners, 
students from socioeconomically disadvantaged backgrounds, Pacific Islander, American Indian, African American, and Hispanic students, 
as well as students with disabilities. 
 
The information gathered during the 2019-2020 Special Education Plan process indicates a need to focus on ELA and Math performance for 
students with disabilities as measured on the SBAC assessment. 
 
In addition, with a year of distance learning behind us, and as we return to full in-person instruction in the Fall, we need to stay mindful of any 
academic gaps that may have been caused by the disruption of the COVID-19 pandemic. While staying focused on an asset-based mindset, 
we want to ensure strengths-based teaching with frequent progress monitoring indicators that will help with targeted instruction. Teacher 
leadership teams, professional development, and data driven decision making will play a large role in supporting these efforts. 
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This goal and associated actions address state priorities 1,2,4, 7 and 8. 
         

 

Measuring and Reporting Results 
 

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

Increase the number 
of data analysis 
meetings held district 
wide - administrators, 
coaches, and teacher 
leadership team 
members, to a 
minimum of 3 data 
meetings per year 
across all schools.        

Data is currently 
analyzed at site and 
district levels with 
varying depth of 
analysis and 
frequency, about 1 to 
2 times per year. 

   District-wide data 
analysis will occur 
with Principals 
Coaches and teacher 
leadership team 
members three times 
a year. 

2nd grade 
foundational reading 
literacy 
 
Data Source: 
STAR 
        

70% of 2nd grade 
students are reading 
at grade level as 
measured by local 
benchmark 
assessments. 

   100% of 2nd grade 
students will be 
reading at grade level 
as measured by local 
benchmark 
assessments. 

Local math 
benchmark measures 
NWEA MAP 
assessment        

Baseline will be 
established in 2021. 

   Student math 
performance gains will 
increase 10% above 
baseline (Spring 2021 
NWEA assessment) 
across all grade levels 
as measured by 
districtwide math 
benchmark 
assessment tool. 
(NWEA MAP). 

STEM-related 
offerings        

One elementary 
school offers STEM-

   All 10 schools will 
offer STEM-related 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

related programming 
through Invention 
Convention 

programming 
(Invention Convention, 
Maker Spaces, etc.) 

Smarter Balanced 
ELA 
% for ELA and Math 
data Spring 2019. 

 ELs 
 SED 
 Foster Youth 
 Hispanic/Lati

no/a 
 Students with 

disabilities 
 

SBAC ELA All 
students: 60% 
SBAC Math All 
students: 54% 
 
SBAC ELA ELs: 5% 
met standard 
SBAC Math ELs: 11% 
met standard 
 
SBAC ELA SED: 33% 
met standard 
SBAC Math SED: 
22% met standard 
 
SBAC ELA Hispanic: 
32% met standard 
SBAC Math Hispanic: 
21% met standard 
 
SBAC ELA SWD: 6% 
met standard 
SBAC Math SWD: 4% 
met standard 
 
SBAC ELA Native 
Hawaiian: 43% met 
standard 
SBAC Math Native 
Hawaiian: 25% 
 

   The overall SBAC 
scores  in ELA and 
Math for all students 
will improve in 
proficiency by 10% 
from the baseline: 
ELA: 70%; Math: 64% 
 
EL, SED, SWD and 
Hispanic groups will 
improve proficiency by 
20% from the 
baseline. 
 

91



2021-22 Local Control Accountability Plan for Sunnyvale School District Page 22 of 70

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

SBAC ELA American 
Indian: 45% met 
standard 
SBAC Math American 
Indian: 38% 
 
 

Local measures ELA; 
NWEA 
Spring 2021 data 
        

2020-2021 school 
year (Reading overall 
proficiency 2nd-8th): 
58% of all students in 
grades 2-8 are 
reading at or above 
grade level 
 
2020-2021 school 
year (Reading overall 
proficiency K-1): 63% 
of all students in 
grades K-1 are 
reading at or above 
grade level 
 

   Reading overall 
proficiency 2nd-8th: 
75% of all students in 
grades 2-8 are 
reading at or above 
grade level 
 
Reading overall 
proficiency K-1: 75% 
of all students in 
grades K-1 are 
reading at or above 
grade level 
 

Percent of teachers 
engaged in coaching 
cycles at each site. 
 
Percent of teachers 
who indicate a 
positive experience 
working with their 
coach on instructional 
practice 
 
Data Source: 

Because this is a new 
measurement for our 
district, we are 
collecting end of year 
survey data in June 
2021. 
 
2020-2021 coach 
survey data indicates 
that 48% of teachers 
engaged in coaching 
cycles at each site. 

   100% of teachers 
engage in a coaching 
cycle focused on 
improving student 
learning outcomes. 
 
100% of teachers 
articulate that working 
with an instructional 
coach improved their 
instructional practice. 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

Staff survey on 
coaching 
Coaching cycle 
tracker 
        

 
Coach survey data 
indicates that 83% of 
teachers shared that 
working with their 
coach helped improve 
their instructional 
practice. 
 

100% of teachers can 
see that engaging in 
coaching cycles leads 
to improved student 
outcomes. 
 

 
Local benchmark ELA 
and Math Data 
        

1st grade EL percent 
proficient reading: 
53% 
1st grade Low SES 
percent proficient 
reading: 34% 
2nd grade EL percent 
proficient reading: 
51% 
2nd grade Low SES 
percent proficient 
reading: 40% 
1st grade EL percent 
proficient math: no 
current baseline data 
1st grade Low SES 
percent proficient 
math: no current 
baseline data 
2nd grade EL percent 
proficient math: no 
current baseline data 
2nd grade Low SES 
percent proficient 
math: no current 
baseline data 

   1st grade EL percent 
proficient reading: 
73% 
2nd grade EL percent 
proficient reading: 
71% 
1st grade EL percent 
proficient math: no 
current baseline data, 
15% increase 
2nd grade EL percent 
proficient math: no 
current baseline data, 
15% increase 
6th grade EL percent 
proficient ELA: 25% 
6th grade EL percent 
proficient math: no 
current baseline data, 
15% increase 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

6th grade EL percent 
proficient ELA: 10% 
6th grade Low SES 
percent proficient 
ELA: 18% 
6th grade EL percent 
proficient math: 5% 
6th grade Low SES 
percent proficient 
math: 13% 
 

Self-reflection for 
State Priority 7        

1. Using our student 
information system, 
we identified course 
access for all students 
2. TK through 5th 
grade students all 
have access to, and 
are enrolled in, a 
broad course of study. 
In grades 6th through 
8th, all students have 
access to a broad 
course of study with 
the exception of 47% 
of English Learners 
3. The 47% of English 
Learners that don't 
have access to a 
broad course of study 
is due to a scheduling 
barrier at one of the 
middle schools. EL 
students are currently 
scheduled in a way 
that excludes them 

   1. Using our student 
information system, 
we identified course 
access for all students 
2. TK through 5th 
grade students all 
have access to, and 
are enrolled in, a 
broad course of study. 
In grades 6th through 
8th, all students have 
access to a broad 
course of study, with 
no exceptions 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

from electives 
courses. 
4. In response to the 
above results, the 
affected middle school 
is reconfiguring their 
schedule to allow all 
students, including 
ELs, to have access 
to a broad course of 
study. 
 
 
 
 
 
 

 

Actions 
 
Action # Title  Description Total Funds Contributing 

1 Content and grade 
level teacher 
leadership team 
meetings        

Content area and grade level specific teacher leadership teams will 
meet regularly to deepen their pedagogical understanding and provide 
support to site teams to develop means to support learners in 
becoming more independent. We will explore and share research 
based best practices to meet the needs of English Learners, Foster 
Youth and students from low income families. 
 
 

$148,457.00 
X 
 
 Yes     

2 Data driven decision 
making will help with 
targeted supports        

Principals, coaches, and district teacher leadership teams will 
regularly review and disaggregate local and state assessment data in 
ELA and Math to address the gap that exists between students in our 
unduplicated groups and others, to determine next steps for achieving 
student academic proficiency, utilizing our data management systems. 
 

$8,325.02 
X 
 
 Yes     
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Action # Title  Description Total Funds Contributing 
 

3 Equity focused 
training        

This will be provided to all coaches, administrators and other support 
staff, they will deepen their understanding of equity focused pedagogy 
with embedded anti racist and anti bias training along with culturally 
relevant pedagogy.  This is also an action item identified in the 
Comprehensive Coordinated Early Intervening services Plan 
 
 

$2,327.80 
X 
 
 No      

4 Professional 
development is 
offered to all staff        

Provide professional development opportunities for administrators, 
teachers and staff, led by teacher leaders, instructional coaches, and 
outside consultants.  Examples of outside consultants could include 
Reading Partners, Kelly Boswell (Writers’ Workshop), and Silicon 
Valley Math Initiative (SVMI), 
 
 

$77,433.81 
X 
 
 No      

5 Professional 
development for TK-8 
Teachers        

TK-8 teachers will develop and refine their pedagogical practice with 
Tier 1 Reading Language Arts (RLA) instruction with scaffolding and 
challenge to ensure student learning and growth.  Examples may 
include: Phonemic and Phonics Instruction, Guided Reading, Book 
Clubs, Writers’ Workshop, utilization of formative assessment 
measures to target and scaffold instruction. 
 
 

$9,024.00 
X 
 
 No      

6 Foundational Literacy 
Training        

Targeted TK-8th teachers (all of 3rd grade and those new to the grade 
levels previously trained) will be trained in foundational literacy skills.  
Targeted teachers will implement best practices in Tier 1 literacy 
instruction with scaffolding and challenge to ensure student learning 
and growth. This is also an action items identified in the 
Comprehensive Coordinated Early Intervening services Plan. 
 
 

$222,715.38 
X 
 
 No      

7 School libraries        Library Resource Specialists will leverage and utilize the Library 
Resource Centers to foster and support literacy instruction, creative 
thinking, and use of technology. 
 
 

$910,362.77 
X 
 
 No      
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Action # Title  Description Total Funds Contributing 
8 Kindergarten 

Screening Tools        
Update and modify current kindergarten/transitional screening tools to 
identify a student’s basic knowledge on entry into Sunnyvale School 
District. This is an action item identified in the Comprehensive 
Coordinated Early Intervening Services Plan-No cost associated with 
this action 
 
 

$0.00 
X 
 
 No      

9 Formative 
Assessments in Math        

TK-8 teachers will develop their expertise in utilizing formative math 
assessments to inform instruction and implement instructional 
strategies based on identified  individual student needs. Our data 
shows a disparity in math achievement between the overall population 
and our EL students in particular,. 
 
 

$280,410.22 
X 
 
 Yes     

10 Provide ample 
professional learning 
and planning 
opportunities        

Continue to provide release time with coaching support for teachers to 
engage in professional learning, review data, collaborate, plan, and 
implement, assess, and revise standards based lessons (2 days per 
teacher) 
 
 

$120,778.00 
X 
 
 No      

11 Add a teacher to 
every site for 
additional support 
services        

Assign a Support Teacher for Equitable Outcomes at every school site 
to leverage the assets our students bring to our schools, as we  
maximize the support we are able to provide them. 
 
 
 
 

$1,172,288.61 
X 
 
 Yes     

12 Promote STEM 
programming        

Coding and other STEM-based subjects not currently integrated into 
core curriculum will continue to be promoted through the leadership of 
the STEM Committee.(Invention Convention, Hour of Code, Typing 
Club, Maker Spaces etc.) 
 
 

$6,180.00 
X 
 
 No      

13 Revising middle 
school schedules to 
provide equitable 
access        

Implement new middle school schedules in order to provide equitable 
access to electives, support and enrichment/extension for all students 
and to include the Juntos cohort at CMS and English Learners at 
SMS. No cost associated with this action. 

$0.00 
 

X 
 Yes     
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Action # Title  Description Total Funds Contributing 
 
 

 

Goal Analysis [2021-22] 
An analysis of how this goal was carried out in the previous year. 
A description of any substantive differences in planned actions and actual implementation of these actions. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
An explanation of how effective the specific actions were in making progress toward the goal. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from 
reflections on prior practice. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
A report of the Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Expenditures Table. 
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Goals and Actions 
 
Goal 
 

Goal # Description 
3 Ensure school and classroom environments provide Social Emotional Learning (SEL) and Culturally Responsive Teaching 

(CRT) for the Whole Child so that students can reach their full academic potential.         
 

An explanation of why the LEA has developed this goal. 
 

Social and emotional learning and culturally responsive teaching are core principles for coordinating all of a school’s academic, student 
development, and prevention activities. It provides a common language and coordinating framework for communicating not just about SEL & 
CRT but about a wide range of programs and teaching approaches. When systemic social, emotional, and academic learning becomes the 
overarching framework for a district or school, the result is a district with inclusive & integrated learning for all. 
 
The need for this goal has been highlighted by responses from the Panorama Survey as well as stakeholder input from the 2019 
Comprehensive Coordinated Early Intervening Services Plan. 
 
Additional data on group variances in student absenteeism (see absenteeism data below) and discipline (see referral rate data below) also 
indicate a need for more culturally responsive practices. 
 
This goal and the subsumed actions address the following state priorities: Priority 5, Pupil Engagement, and Priority 6, School Climate. 
 
A further analysis of referral data shows disproportional referral risk ratios for particular student groups. During the 2019-20 school year, 
students who identified as African American had an average of 6.3 times the risk of receiving at least one referral as other students across 
the district. Students who identified as Hispanic had a referral risk ratio average of 3.5. 
         

 

Measuring and Reporting Results 
 

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

Chronic absenteeism        The 2019 California 
Dashboard indicates 
that district-wide, 
chronic absenteeism 
is in the Yellow, with 
5.6% chronically 

   Reduce chronic 
absenteeism rates 
district-wide to 1%. 
Reduce chronic 
absenteeism rates for 
the identified student 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

absent. Three groups 
are in Orange: African 
American (10.9%), 
Students With 
Disabilities (SWD, 
10.1%), and Low 
Income students (LI, 
8.7%). 
 
 
 

groups to the 
following: 

 African 
American: 
5% 

 SWD: 5% 
 LI: 4% 

 

Attendance rate        In 2019-20, the 
average daily 
attendance was 95% 
and in 2020-21 was 
97% (this number may 
not fully account for 
being present each 
day during distance 
learning). 

   Maintain attendance 
rates at 95%. 

Suspension Rate        The 2019 California 
Dashboard indicates 
that, district-wide, 
1.4% of students are 
suspended at least 
once per school year. 
Discrepancies were 
demonstrated for 
some of our primary 
student groups, 
including foster youth 
(6.7%), African 
American students 
(4.3%), Hispanic 
students (2.9%), and 

   Maintain suspension 
rates at or below the 
current rate of 1.4%. 
Reduce suspension 
rates for the following 
student groups to the 
following: 

 Foster youth: 
1.4% 

 African 
American 
student: 
1.4% 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

Low Income students 
(2.6%). 
 
Total suspensions 134 
Hispanic 48 
 

 Hispanic 
students: 
%1.4 

 LI: 1.4% 
 

Number of Expulsions 
& Drop outs        

0 Expulsions. 0 Drop 
Outs 

   Maintain 0 expulsions 
& Drop outs per year. 

Referral Rate        2019-20 School Year: 
 16.7 per 100 

students at 
our 8 
elementary 
schools 

 46 per 100 
students at 
our 2 middle 
schools 

 
Referral risk ratios: 

 African 
American 
students: 
6.3% 

 Hispanic 
students: 
3.5% 

(Compared to the 
district ratio of 1.88%.) 
 
2018-19 School Year: 

 26.6 per 100 
students at 
5/8 

   Reduce overall 
average referral rates 
to: 

 10 per 100 
students 
across the 8 
elementary 
schools 

 20 per 100 
students 
across the 2 
middle 
schools 

 
Reduce district-wide 
average referral risk 
ratios for the following 
student groups: 
 

 African 
American 
students: 2% 
or equal to or 
less than the 
overall 
numbers. 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

elementary 
schools 

 49.5 per 100 
students at 2 
middle 
schools 

 
 

 Hispanic 
students: 2% 
or equal to or 
less than the 
overall 
numbers. 

 
 

Tiered Fidelity 
Inventory        

In 2019, 7/10 schools 
were implementing 
Tier 1 with at least 
70% fidelity; 
 
6/10 schools were 
implementing Tier 2 
with at least 80% 
fidelity. 
 
Tier 2 and Tier 3 
implementation fidelity 
was not assessed. It 
will be assessed in the 
2020-21 school year. 
 

   10/10 schools will be 
implementing Tier 1 
with at least 80% 
fidelity as measured 
by the TFI. 
 
8/10 schools will be 
implementing Tier 2 
with at least 80% 
fidelity. 
 
8/10 schools will be 
implementing Tier 3 
with at least 80% 
fidelity. 
 

Panorama Survey        In Fall 2020, 72% of 
students identified that 
they have a teacher or 
other adult from 
school they can count 
on. 

   80% of students 
identify that they have 
a teacher or other 
adult from school they 
can count on. 

 

Actions 
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Action # Title  Description Total Funds Contributing 
1 Equity and SEL-

focused Training        
The district will provide targeted staff training on how to foster an 
SEL/Trauma-Competent, CRT, & Equity Lens into the classroom and 
build SEL/Trauma-Competent, CRT, & Equity classrooms and 
campuses to improve school climate and disciplinary outcomes (i.e. 
suspensions) of our English Learners, Foster Youth, and Low-Income 
students. 
 
 

$47,500.00 
X 
 
 Yes     

2 SEL & Equity 
Coaches        

SEL/Equity Coaches will provide consistent, aligned training, 
coaching, framework, and practices around SEL and equity at each 
school site to improve school climate for our English Learners, Foster 
Youth, and Low-Income Students. Alignment of coaching and 
resources will better equip teachers and school leaders in providing 
campuses that are welcoming and safe to all students and their 
families. 
 
 

$136,763.23 
X 
 
 Yes     

3 Panorama Survey        The district will continue to administer an SEL survey to students 
through the Panorama platform to inform and support the SEL lessons 
to be provided in each classroom/at the site level. Cost for the 
Panorama contract recognized in Goal 3 Action 8; School 
Climate/Culture ToSA funded in the ELO Grant for the 21-22 school 
year. 
 
 

$0.00 
X 
 
 No      

4 Restorative Practices        District will continue to implement restorative justice practices by 
providing training on restorative justice for all sites and site team 
support in implementing to improve school climate and disciplinary 
outcomes (ex. referrals, suspensions) for English Learners, Foster 
Youth, and Low Income students. 
 
 

$60,000.00 
X 
 
 Yes     

5 MTSS Digital Portal        District will develop an MTSS web portal to provide real-time access to 
the most up-to-date resources needed to support tiered interventions, 
particularly for English Learners, Foster Youth, and Low Income 
students. Information and resources related to MTSS efforts would be 
shared through the portal to allow school teams to access up-to-date 

$17,000.00 
X 
 
 Yes     
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Action # Title  Description Total Funds Contributing 
academic, social emotional, behavioral, equity, and attendance 
resources. 
 
 
 
 

6 MTSS System        District will work to strengthen alignment across all school MTSS 
teams by adopting district-wide data systems to identify and progress 
monitor student needs, providing professional development related to 
MTSS and district-specific MTSS processes, paperwork, and systems, 
coaching to MTSS site teams, and working with site teams to refine 
tiered interventions in order to improve timely access to tiered 
interventions for our English Leaners, Foster Youth, and Low Income 
students. The overall goal would be to have alignment across all 
programs so that no matter what school a student in Sunnyvale may 
attend, support across tiers would be consistent. 
 
 

$839,418.48 
X 
 
 Yes     

7 Community 
Partnerships        

District will continue & develop new community partnerships that fill 
gaps and add resources for supporting the social emotional needs of 
our Sunnyvale community. 
 
 

$554,000.00 
X 
 
 No      

8 Consistent SEL/CRT 
& Equity Curriculums        

District will establish, align, and roll out SEL/CRT curriculum and 
resources to be used in classrooms across the district. 
 
 
 
 

$143,000.00 
X 
 
 No      

 

Goal Analysis [2021-22] 
An analysis of how this goal was carried out in the previous year. 
A description of any substantive differences in planned actions and actual implementation of these actions. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
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An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
An explanation of how effective the specific actions were in making progress toward the goal. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from 
reflections on prior practice. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
A report of the Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Expenditures Table. 
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Goals and Actions 
 
Goal 
 

Goal # Description 
4 Foster a welcoming and inclusive environment for all parents, families and community stakeholders as partners in the 

education and support of all students' success in school.         
 

An explanation of why the LEA has developed this goal. 
 

Research and Sunnyvale school survey data supports that parent involvement and engagement is associated with student’s academic 
performance and social competence. Students achieve more, regardless of socio-economic status, ethnic/racial background or the parents' 
education level. According to research, the most accurate predictor of a student's achievement in school is not income or social status, but 
the extent to which that student's family is able to: 
1. create a home environment that encourages learning. 
2. communicate high, yet reasonable, expectations for their children's achievement and future careers. 
3. become involved in their children's education at school and in the community. 
 
This past year has been even more challenging for parents, so it becomes more critical that targeted supports are in place to provide 
education and varied approaches to engage and keep our families engaged. The actions and metrics below will help achieve this goal by 
providing multiple and targeted opportunities to engage with and support families in supporting their children with their learning. 
 
The district's Comprehensive Coordinated Early Intervening Services approved action plan includes providing parent support at specific sites 
to foster a home environment that encourages learning. 
 
This goal and the subsumed actions address the state priority 3. 
 
 
         

 

Measuring and Reporting Results 
 

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

Percentage of parent 
education programs 
developed from 
survey data        

In 2020-21 90% of 
parent education 
programs will be 

   We will maintain or 
increase 90% of 
parent education 
programs will be 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

developed from parent 
input and survey data. 

developed from parent 
input and survey data. 

The number of 
districtwide parent 
education 
opportunities        

In 2020-21, there 
were 6 Districtwide 
parent education 
opportunities. The 
goal will be to 
increase the amount 
of meetings to 7. 

   The District will 
continue to host 7  
district-wide options 
for family and at least 
one parent conference 
on the weekend each 
year. 

Percentage of 
favorable ratings of 
parent education 
programs        

100% of families 
report they found 
parent education 
events helpful and 
informative. 

   100% of families will 
continue to report they 
find parent education 
events helpful and 
informative. 

Percentage of 
favorable ratings of 
strategic partnerships 
and their value/impact        

There is no baseline 
currently but going 
forward, partnerships 
will be evaluated twice 
a year. The baseline 
will be set in the 2021-
22 school year. 

   Bi-annual evaluations 
will be conducted and 
partnerships will have 
a favorable 
satisfaction rating. 

Percentage of families 
will report 
communications invite 
their thoughts.        

In 2019-2020, out of 
517 responses, 389 
answered that 
communications invite 
their thoughts, that's 
75.24%.satisfaction 
rating. 

   90% of parents will 
report that 
communications invite 
their thoughts. 

Percentage of families 
who feel welcome and 
safe to share their 
thoughts.        

In 2019-2020, out of 
509 responses, 376 
answered that they 
feel welcomed & safe,  
that's 73.87% 
satisfaction rating. 

   90% of parents will 
feel welcome and 
safe. 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

Percentage of 
participation overall 
and for each school 
site.        

In 2019-2020 
Overall response rate 
was 19.9%.  Each 
school site with at 
least at 10% response 
rate. 
 
 

   Overall: 50% 
Each School will 
reach 35% 
 

Website analytics for 
dedicated SEL, CRT, 
Equity resources for 
community and staff.        

Website/portal is in 
the designing stage. 
Baseline will be 
established in 2021-
2022 

   MTSS & Equity 
website in place and  
web analytics indicate 
that the webpage is 
accessed regularly. 

 

Actions 
 
Action # Title  Description Total Funds Contributing 

1 Family Education & 
Training        

All sites will submit an annual culturally responsive parent education 
plan detailing the implementation of effective parent education 
activities to support all families but principally families of English 
Learners and Low-Income students.  Plans will include specific actions 
for parents requiring more targeted supports to support the education 
and learning of their child. By providing effective parent education 
opportunities developed from parent input, the expectation/hope is that 
parents will feel more included, supported, and empowered to help 
with their children’s learning, which will lead to better academic and 
social outcomes. 
 
 

$500.00 
X 
 
 Yes     

2 Family Support 
Partnerships        

We will collaborate with District partners, including, but not limited to 
Parents for Quality Education and Family Engagement Institute, to 
establish a coordinated approach to family support and parent 
engagement through coordinated parent workshops and parent 
education. Opportunities to expand community connections with our 
families of English Learners and Low-Income students will be 

$326,242.43 
X 
 
 Yes     
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Action # Title  Description Total Funds Contributing 
coordinated the additional social workers who will work with school 
outreach assistants and school leaders to support families. 
 
 

3 Annual Equity 
Summit        

Recognizing the need to re-evaluate our inclusive practices, we will be 
transitioning our annual Stakeholder Lyceum to focus explicitly on 
equity at an annual summit. By holding this Summit, parents will be 
able to provide direct input regarding district decisions to improve 
school climate for all students but primarily English Learners, and 
Low-Income. 
 
 
 
 

$48,000.00 
X 
 
 Yes     

4 Engage families 
through Relevant 
Communication 
Channels        

The district will communicate clearly, using language that is 
understandable and accessible to families through their preferred/most 
relevant media channels, including in-person visits ie. home visits, 
email, phone, text, website, social media, and mobile apps interactions 
(ie Class Dojo) to ensure we are engaging all families but primarily 
Low Income and English Learners families. 
 
 

$241,933.96 
X 
 
 Yes     

5 Survey to Meet 
Needs        

Regularly survey families to keep two-way lines of communication 
open and to capture parent/family voices on how welcome and 
included they feel on our campuses so we can improve school climate. 
 
 
 
 

$37,595.00 
X 
 
 No      

6 Family 
Representation        

Improved representation on parent committees that are more reflective 
of the composition of the student body to improve school climate for all 
families but primarily for English Learners and Low-Income families. 
Interpretation & Translation Services (Cost recognized in Goal 4 
Action 4), School Outreach Assistants (Cost recognized in Goal 4 
Action 2), 2 Social workers (Cost recognized for 21-22 in the 
Expanded Learning Opportunity Grant) 
 

$0.00 
X 
 
 Yes     
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Action # Title  Description Total Funds Contributing 
 

7 SEL, CRT, & Equity 
Resources for 
Families        

Provide consistent ongoing Culturally Responsive Resources to 
Families to support their social emotional learning and needs. Costs 
for communications to families recognized in Goal 4 Action 4. 
 
 

$0.00 
X 
 
 No      

 

Goal Analysis [2021-22] 
An analysis of how this goal was carried out in the previous year. 
A description of any substantive differences in planned actions and actual implementation of these actions. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
An explanation of how effective the specific actions were in making progress toward the goal. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from 
reflections on prior practice. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
A report of the Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Expenditures Table. 
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Goals and Actions 
 
Goal 
 

Goal # Description 
5 Accelerate learning outcomes for English Language Learners, as measured by local benchmark and state assessments, 

as well as an increase in the district reclassification rate.         
 

An explanation of why the LEA has developed this goal. 
 

Analysis of student performance on local benchmark assessments and student course grades show that 55% of students met or exceeded 
grade level English Language Arts standards on local benchmark measures during trimester 2.  Of particular concern is the performance of 
Sunnyvale School District English Learners (ELs), which is 29.7% of the overall student population.  Of whom,  5% met or exceeded grade-
level standards in ELA on the state assessment 
 
Input received from stakeholders through the LCAP development process indicates a desire to focus on additional supports for English 
Learners through actions that will support and improve student learning and will measure progress towards our goal using the metrics 
identified below. Student groups within the English Learner category for focus include newcomer students and students who may become 
Long Term English Learners (LTELs). 
 
This goal and supporting actions address state priorities 2, 4, and 8 
         

 

Measuring and Reporting Results 
 

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

Percent of all English 
Learner students in 
grade in grades 3rd-
8th who meet or 
exceed standards on 
the state ELA 
assessment 
 
Data source: 
CAASPP, Smarter 
Balanced ELA 

15% of all 3rd-8th 
grade English Learner 
students who met or 
exceeded the 
standards on the state 
or local ELA 
assessment. 

   35% overall of all 3rd-
8th grade English 
Learner students who 
met or exceeded the 
standards on the state 
ELA assessment 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

assessment or local 
benchmark 
assessments 
 
        
Percent of all English 
Learner students who 
are reclassified as 
English Proficient in 
grades TK-8th. 
 
Data source: District 
housed data 
        

11% of all TK-8th 
grade English 
Learners who were 
reclassified on an 
annual basis. 

   20% of English 
Learners are 
reclassified on an 
annual basis. 

Percent of teachers 
fully implementing 
Integrated ELD 
strategies 
 
Data source: Teacher 
lesson plans and 
observations 
        

This is a new data 
measurement point for 
our district.  Based on 
principal feedback, we 
believe that there is a 
wide range of 
inconsistency in 
teachers  fully 
implementing 
Integrated ELD 
strategies. 

   85% of teachers are 
fully implementing 
Integrated ELD 
strategies. 

Percent of teachers 
fully implementing 
Designated ELD 
lessons that meet EL 
student language 
levels. 
 
Data source: 
Teachers lesson plans 
and observations 

This is a new data 
measurement point for 
our district.  Based on 
principal feedback, we 
believe that there is a 
wide range of 
inconsistency in 
teachers  fully 
implementing 

   85% of teachers are 
fully implementing 
Integrated ELD 
strategies. 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

        Designated ELD 
strategies. 

Percent of English 
Learner students who 
have made progress 
towards English 
Proficiency on the 
Summative ELPAC. 
 
Data Source: 
Summative ELPAC 
        

50% of TK-8th grade 
English Learner 
students who have 
made progress 
towards English 
Proficiency on the 
2019 Summative 
ELPAC. 

   70% of of TK-8th 
grade English Learner 
students who have 
made progress 
towards English 
Proficiency on the 
Summative ELPAC. 

 

Actions 
 
Action # Title  Description Total Funds Contributing 

1 Improved 
instructional 
strategies in dELD 
and iELD        

TK-8 teachers will implement and utilize Integrated ELD (iELD) to 
target language functions within content area instruction, using 
learning and language goals for every content area to identify, target, 
teach, and scaffold for student language use.  Site administrators, 
instructional coaches, and educational services team will ensure that 
TK-8 teachers are implementing and utilizing iELD to meet EL student 
language learning. 
 
TK-8 teachers will use Designated ELD (dELD) to provide targeted 
language instruction for English Learners at “Bridging, Emerging, and 
Expanding” language levels to foster, encourage, and enable 
language growth of English Learners within dELD and transfer of skills 
into content areas.  Site administrators, instructional coaches, and 
educational services team will ensure that TK-8 teachers are 
implementing and utilizing dELD to meet EL student language 
learning. 
 
Cost for ELD ToSA  for the 21-22 school year recognized in the 
Expanded Learning Opportunity Grant 

$0.00 
 
 

X Yes     
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Action # Title  Description Total Funds Contributing 
 
 
 

2 Professional 
development 
supporting best 
practices in ELD        

District and site administrators, teachers, and support staff will 
continue to develop depth of knowledge around best practices in ELD 
and ensure implementation of the Common Core ELA/ ELD framework 
and Culturally Sustaining Pedagogy.  Professional development 
outcomes will include District and site administrators=professional 
development in Instructional Leadership Team Meetings and 
classroom walk-throughs.  Teachers=professional development at the 
site level via District Grade Level Meetings, Teacher Learning Days, 
Middle School common late starts, summer workshops, and after 
school workshops. 
Cost for the Elementary and Middle School ELAT stipends recognized 
in Goal 2 Action 1. 
 
 
 

$0.00 
 
 

X Yes     

3 ELAC and DELAC as 
advisory committees        

ELAC and DELAC teams that serve as Advisory committees will foster 
parent/family engagement and understanding of English Learner 
program. 
 
 
 
 

$649.64 
 
 

X Yes     

4 Supporting at risk or 
identified Long term 
English Learners        

Specific 4th-8th grade teachers will provide English 3D instruction to 
targeted English Learners in order to ensure language progress at 
expanding and bridging levels.  We will explore alternative curriculum 
at the middle school level to support long-term English Learners. 
 
 

$29,216.28 
 
 

X Yes     

5 EL site professional 
development and 
classroom 
observations        

An instructional coach will be provided to each of our ten schools to 
support administrators' and teachers' capacity to implement dELD and 
iELD through professional development, coaching, release days, 
based on classroom observations and walk throughs.  Support will be 
provided from the Educational Services team and a classroom 
observation protocol will be developed by stakeholders. 

$1,546,833.94 
 
 

X Yes     
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Action # Title  Description Total Funds Contributing 
 
 

6 Newcomer Toolkit 
Creation        

Educational Services Department will create an English Learner 
newcomer toolkit of best practices and supports based on the US 
Department of Education Newcomer Toolkit.  The toolkit will include 
best teaching pedagogy and instructional materials for newcomers 
which may include technology or instructional software.  We will 
explore curriculum supports in Spanish to support Newcomer Spanish 
speaking students. 
 
 

$1,803.00 
 
 

X Yes     

7 Language Review 
Team Meetings        

Site administrators will lead and facilitate Language Review Team 
(LRT) meetings with classroom teachers. 
At LRT meetings, supports and interventions will be discussed and 
implemented to ensure English Learner student growth and 
reclassification.  LRT meetings will include the development of 
Individual Action Plans (IAPs) for newcomer and Long Term English 
Learners (LTELs) or students who may become LTELs. 
 
 
 

$48,576.96 
 
 

X Yes     

8 Bilingual 
paraprofessionals        

Bilingual paraprofessional staff will support classroom instruction for 
English Learner students. . 
 
 

$316,430.12 
 
 

X Yes     

9 Bilingual Outreach 
Liaisons        

Bilingual Outreach Liaisons will receive professional development and 
training to best serve our community and provide support to English 
Learner families. They will receive professional development and 
training from Educational Service department around community 
cultural wealth theory, community resources, family partnership, 
ELPAC assessment, and English Learner programs and instructional 
practices.  School outreach liaisons and teachers will provide 
family/community events at the school sites. 
School sites that do not have a school outreach liaison may partner 
with the closest neighboring site; Fairwood-Lakewood, Cherry Chase-
Vargas, Cumberland-Vargas. Outreach Assistant cost recognized in 
Goal 4 Action 2. 

$0.00 
 
 

X Yes     
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Action # Title  Description Total Funds Contributing 
 
 
 

10 Effective Extended 
learning opportunities 
for English Learners        

Effective extended learning opportunities will be targeted at the site 
and district level to support English Learners who need additional 
support, intervention, or challenge.  Examples can include: tutorials, 
Kids Learning After School (KLAS), summer programs and enrichment 
activities. 
 
 

$1,218,177.12 
 
 

X Yes     

 

Goal Analysis [2021-22] 
An analysis of how this goal was carried out in the previous year. 
A description of any substantive differences in planned actions and actual implementation of these actions. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
An explanation of how effective the specific actions were in making progress toward the goal. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from 
reflections on prior practice. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
A report of the Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Expenditures Table. 
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Increased or Improved Services for Foster Youth, English Learners, and Low-
Income Students [2021-22] 
 

Percentage to Increase or Improve Services  Increased Apportionment based on the Enrollment of Foster Youth, English Learners, and Low-
Income students  

9.33% $4,976,127         
 
The Budgeted Expenditures for Actions identified as Contributing may be found in the Increased or Improved Services Expenditures 
Table. 
 
Required Descriptions 
 

For each action being provided to an entire school, or across the entire school district or county office of education (COE), an explanation of 
(1) how the needs of foster youth, English learners, and low-income students were considered first, and (2) how these actions are effective in 
meeting the goals for these students. 
 

Supporting attendance and discipline: 
In terms of attendance, the chronic absenteeism rate is 3.1% higher for our low-income students than the district average. Related to 
suspension, data shows that the suspension rate for our foster youth students is 5.3% higher than the overall district suspension rate, and 
1.2% higher for our students who are socioeconomically disadvantaged. To address these disparities, the district will implement actions 
related to increasing equitable practice, embedding SEL into daily instruction, and employing restorative justice practices, as described in 
Goal 3, Actions 1, 2, and 4. These actions are being provided on an LEA-wide basis and we expect that all students will benefit from an 
improved, equity-focused, and SEL-centered school climate and more equitable disciplinary practices. However, we expect that a greater 
impact on attendance and discipline-related outcomes for our foster youth and low-income students for the following reasons: these 
students often experience stressors related to their their status that may require more of a trauma-informed lens or SEL support; they are 
less likely to see their cultural experiences and viewpoints reflected in the instruction they are given, and they are more likely to have 
behaviors that are part of their culture be misinterpreted as behavioral infractions. It is hoped that providing more training and support 
around equity and SEL as well as utilizing more restorative justice practices will address these issues. 
 
Supporting intervention: 
As noted above, suspension data shows that out foster youth and low-income students are suspended at higher rates than the district 
average. Academically, our English learners and low-income students are performing below the district average in both English Language 
Arts (ELs: 30.5 points below standard, Low income: 41 points below standard compared to the district average of 21.7 points above 
standard) and Math (ELs: 43.5 points below standard, Low income: 70.4 points below standard compared to the district average of 8.3 
points above standard). This data shows that these groups are demonstrating behavioral and academic need, but may not be getting the 
tiered intervention supports needed to make progress in these areas. To that end, Goal 3, Actions 5, and 6 are targeted toward building an 
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MTSS that is more proactive in identifying student needs and responsive in meeting them by establishing clear processes, protocols, and 
supporting documents and resource hubs. While this action will benefit students LEA-wide, it is expected to have a greater impact on our 
students who are English learners, foster youth, and low income, as students from these groups tend to exhibit higher-tier needs for 
intervention. 
 
 
Family Education & Training: 
In reviewing our data our students who are low income or English learners are performing below the district average.  Information and 
research on parent engagement and parent's understanding on how to support their child indicates that often parents in general do not 
know how to best support their child, especially when a child is struggling.  This action's goal is to provide more equitable practices to 
support  parents in learning what is happening in their child's classroom and also provide strategies and tools to assist parents in knowing 
how to support their child, but also for parents and teachers to work together so that all of our students, especially English language 
learners and foster youth are learning and developing successfully both at school and home. Coaching and Training will include on demand 
learning as well so that parents can assess at times conducive to their family schedules. 
 
Communication: 
Evidence shows us that when families have effective communication they are able to join the schools in the education of their child.  The 
focus of this goal is to improve communication to our English language learning families and families who are low income.  When 
communication is clear and accessible parents will know what resources are available and how to access the resources for their child(ren).  
The goal is to provide communication in language needed, at a level that all can understand and use, via multiple platforms, and critical 
ongoing community conversations and feedback loops so parents are able to get answers and support even during breaks and transition 
periods in the year. Various parents groups and advisories will increase participation by our families that are English learners and low 
income (i.e. DELAC, District Advisories). 
 
 
Family Connectivity: 
Parent engagement and family connectivity come when families feel welcome at our schools and in our community.  Ongoing surveys, 
family visits, community visits, events and development of community partnerships will allow us to build sustaining relationships with our 
families.  When we know our families' strengths, needs and priorities we are better able to help and support the needs in the home and at 
school.  It is this understanding that will allow us to have a greater impact on the continued growth and development of our students and 
their overall academic success. 
 
         

 
A description of how services for foster youth, English learners, and low-income students are being increased or improved by the percentage 
required. 
 

The Sunnyvale School District is required to increase or improve services for EL, Foster Youth, and Low-Income students by 9.33% which is 
equal to $4,976,127 as shown above. This increased percentage is met by actions and services included in the Local Control Accountability 

118



2021-22 Local Control Accountability Plan for Sunnyvale School District Page 49 of 70

Plan. The following actions described below are increased or improved and meet and/or exceed the totality of the required percentage 
increase as compared to services for all students. 
 
Goal 2 Actions 1, 2, 9, 11.13 Addressing high quality, equitable and responsive instruction  $1,609,480.74 
 
Goal 3 Actions 1, 2, 4, 5, 6 Addressing Pupil Engagement and School Climate $1,100,681.71 
 
Goal 4 Actions 1, 2,3, 4, & 6 Addressing Parental Involvement & School Climate $616,676.39 
 
Goal 5 Actions 1, 2, 4, 5, 6, 7,08, 9, 10, 11 Addressing additional supports for English Learners $3,161,687,06 
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Total Expenditures Table 
 

LCFF Funds Other State Funds Local Funds Federal Funds Total Funds 

$11,255,767.57         $1,236,432.15 $978,649.94 $579,713.05 $14,050,562.71 

 

Totals: Total Personnel Total Non-personnel 

Totals:          $12,514,728.28 $1,535,834.43 

 
Goal Action # Student Group(s) Title LCFF Funds Other State Funds Local Funds Federal Funds Total Funds 

1 1 X All        Highly Qualified Teachers        $353,059.08 
  

$99,396.16 $452,455.24 

1 2 X All        Employee Recruitment and 
Retention with a Focus on Staff 
Diversity        

$356,220.00 
   

$356,220.00 

1 3 X All        
 Middle School 

students        

Pilot and adoption of science 
materials at the middle school level        

$86,004.72 
   

$86,004.72 

1 4 X All        
 Grades K-8        

Pilot and adopt History Social 
Science materials for elementary 
schools        

$16,507.00 
   

$16,507.00 

1 5 X All        Math supplemental materials        $22,876.00 $38,931.64 
  

$61,807.64 

1 6 X All        Access to Instructional Technology 
Tools        

$1,161,374.75 
   

$1,161,374.75 

1 7 X All        Digital Citizenship and the 
Appropriate Use of Technology        

$162,410.00 
   

$162,410.00 

1 8 X All        District Facilities        $2,171,440.65 
 

$964,399.94 
 

$3,135,840.59 

1 9 X Students with 
Disabilities        

ELA and Mathmatics intervention 
materials        

 
$46,000.00 

  
$46,000.00 

2 1 X English Learners        
X Foster Youth        
X Low Income        

Content and grade level teacher 
leadership team meetings        

$148,457.00 
   

$148,457.00 

2 2 X English Learners        
X Foster Youth        
X Low Income        

Data driven decision making will 
help with targeted supports        

$8,325.02 
   

$8,325.02 

2 3 X All        Equity focused training        $2,327.80 
   

$2,327.80 
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Goal Action # Student Group(s) Title LCFF Funds Other State Funds Local Funds Federal Funds Total Funds 
2 4 X All        Professional development is 

offered to all staff        
$77,433.81 

   
$77,433.81 

2 5 X All        Professional development for TK-8 
Teachers        

$9,024.00 
   

$9,024.00 

2 6 X All        Foundational Literacy Training        $222,715.38 
   

$222,715.38 

2 7 X All        School libraries        $910,362.77 
   

$910,362.77 

2 8 X All        Kindergarten Screening Tools        
    

$0.00 

2 9 X English Learners        Formative Assessments in Math        $280,410.22 
   

$280,410.22 

2 10 X All        Provide ample professional 
learning and planning opportunities        

$120,778.00 
   

$120,778.00 

2 11 X English Learners        
X Low Income        

Add a teacher to every site for 
additional support services        

$1,172,288.61 
   

$1,172,288.61 

2 12 X All        Promote STEM programming        $6,180.00 
   

$6,180.00 

2 13 X English Learners        Revising middle school schedules 
to provide equitable access        

    
$0.00 

3 1 X English Learners        
X Foster Youth        
X Low Income        

Equity and SEL-focused Training        $47,500.00 
   

$47,500.00 

3 2 X English Learners        
X Foster Youth        
X Low Income        

SEL & Equity Coaches        $136,763.23 
   

$136,763.23 

3 3 X All        Panorama Survey        
    

$0.00 

3 4 X English Learners        
X Foster Youth        
X Low Income        

Restorative Practices        $60,000.00 
   

$60,000.00 

3 5 X English Learners        
X Foster Youth        
X Low Income        

MTSS Digital Portal        $17,000.00 
   

$17,000.00 

3 6 X English Learners        
X Foster Youth        
X Low Income        

MTSS System        $547,418.48 $292,000.00 
  

$839,418.48 

3 7 X All        Community Partnerships        $385,250.00 $154,500.00 $14,250.00 
 

$554,000.00 

3 8 X All        Consistent SEL/CRT & Equity 
Curriculums        

$143,000.00 
   

$143,000.00 
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Goal Action # Student Group(s) Title LCFF Funds Other State Funds Local Funds Federal Funds Total Funds 
4 1 X English Learners        

X Low Income        
Family Education & Training        $500.00 

   
$500.00 

4 2 X English Learners        
X Low Income        

Family Support Partnerships        $326,242.43 
   

$326,242.43 

4 3 X English Learners        
X Low Income        

Annual Equity Summit        $48,000.00 
   

$48,000.00 

4 4 X English Learners        
X Low Income        

Engage families through Relevant 
Communication Channels        

$241,933.96 
   

$241,933.96 

4 5 X All        Survey to Meet Needs        $37,595.00 
   

$37,595.00 

4 6 X English Learners        
X Foster Youth        
X Low Income        

Family Representation        
    

$0.00 

4 7 X All        SEL, CRT, & Equity Resources for 
Families        

    
$0.00 

5 1 X English Learners        Improved instructional strategies in 
dELD and iELD        

    
$0.00 

5 2 X English Learners        Professional development 
supporting best practices in ELD        

    
$0.00 

5 3 X English Learners        ELAC and DELAC as advisory 
committees        

$649.64 
   

$649.64 

5 4 X English Learners        Supporting at risk or identified 
Long term English Learners        

$1,803.00 $27,413.28 
  

$29,216.28 

5 5 X English Learners        EL site professional development 
and classroom observations        

$1,382,947.17 
  

$163,886.77 $1,546,833.94 

5 6 X English Learners        Newcomer Toolkit Creation        $1,803.00 
   

$1,803.00 

5 7 X English Learners        Language Review Team Meetings        $48,576.96 
   

$48,576.96 

5 8 X English Learners        Bilingual paraprofessionals        
   

$316,430.12 $316,430.12 

5 9 X English Learners        
X Foster Youth        

Bilingual Outreach Liaisons        
    

$0.00 

5 10 X English Learners        Effective Extended learning 
opportunities for English Learners        

$540,589.89 $677,587.23 
  

$1,218,177.12 

 

122



2021-22 Local Control Accountability Plan for Sunnyvale School District Page 53 of 70

 
Contributing Expenditures Tables 
 

Totals by Type Total LCFF Funds Total Funds 

Total:         $5,011,208.61 $6,488,526.01 

LEA-wide Total:         $3,034,838.95 $3,326,838.95 

Limited Total:         $1,976,369.66 $3,161,687.06 

Schoolwide Total:         $0.00 $0.00 
 
 

Goal Action # Action Title Scope Unduplicated 
Student Group(s) 

Location LCFF Funds Total Funds 

2 1 Content and grade 
level teacher 
leadership team 
meetings 

X LEA-wide        X English Learners        
X Foster Youth        
X Low Income        

 
$148,457.00 $148,457.00 

2 2 Data driven decision 
making will help with 
targeted supports 

X LEA-wide        X English Learners        
X Foster Youth        
X Low Income        

 
$8,325.02 $8,325.02 

2 9 Formative 
Assessments in Math 

X LEA-wide        X English Learners        
 

$280,410.22 $280,410.22 

2 11 Add a teacher to 
every site for 
additional support 
services 

X LEA-wide        X English Learners        
X Low Income        

X All Schools        $1,172,288.61 $1,172,288.61 

2 13 Revising middle 
school schedules to 
provide equitable 
access 

X Schoolwide        X English Learners         Specific Schools: 
CMS and SMS        

 Gr. 6-8        

 
$0.00 

3 1 Equity and SEL-
focused Training 

X LEA-wide        X English Learners        
X Foster Youth        
X Low Income        

X All Schools        $47,500.00 $47,500.00 

3 2 SEL & Equity 
Coaches 

X LEA-wide        X English Learners        
X Foster Youth        
X Low Income        

X All Schools        $136,763.23 $136,763.23 

3 4 Restorative Practices X LEA-wide        X English Learners        X All Schools        $60,000.00 $60,000.00 
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Goal Action # Action Title Scope Unduplicated 
Student Group(s) 

Location LCFF Funds Total Funds 

X Foster Youth        
X Low Income        

3 5 MTSS Digital Portal X LEA-wide        X English Learners        
X Foster Youth        
X Low Income        

X All Schools        $17,000.00 $17,000.00 

3 6 MTSS System X LEA-wide        X English Learners        
X Foster Youth        
X Low Income        

X All Schools        $547,418.48 $839,418.48 

4 1 Family Education & 
Training 

X LEA-wide        X English Learners        
X Low Income        

X All Schools        $500.00 $500.00 

4 2 Family Support 
Partnerships 

X LEA-wide        X English Learners        
X Low Income        

X All Schools        $326,242.43 $326,242.43 

4 3 Annual Equity 
Summit 

X LEA-wide        X English Learners        
X Low Income        

X All Schools        $48,000.00 $48,000.00 

4 4 Engage families 
through Relevant 
Communication 
Channels 

X LEA-wide        X English Learners        
X Low Income        

X All Schools        $241,933.96 $241,933.96 

4 6 Family 
Representation 

X LEA-wide        X English Learners        
X Foster Youth        
X Low Income        

X All Schools        
 

$0.00 

5 1 Improved 
instructional 
strategies in dELD 
and iELD 

X Limited to 
Unduplicated 
Student Group(s)        

X English Learners        X All Schools        
 

$0.00 

5 2 Professional 
development 
supporting best 
practices in ELD 

X Limited to 
Unduplicated 
Student Group(s)        

X English Learners        X All Schools        
 

$0.00 

5 3 ELAC and DELAC as 
advisory committees 

X Limited to 
Unduplicated 
Student Group(s)        

X English Learners        X All Schools        $649.64 $649.64 

5 4 Supporting at risk or 
identified Long term 
English Learners 

X Limited to 
Unduplicated 
Student Group(s)        

X English Learners        X All Schools        $1,803.00 $29,216.28 
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Goal Action # Action Title Scope Unduplicated 
Student Group(s) 

Location LCFF Funds Total Funds 

5 5 EL site professional 
development and 
classroom 
observations 

X Limited to 
Unduplicated 
Student Group(s)        

X English Learners        X All Schools        $1,382,947.17 $1,546,833.94 

5 6 Newcomer Toolkit 
Creation 

X Limited to 
Unduplicated 
Student Group(s)        

X English Learners        X All Schools        $1,803.00 $1,803.00 

5 7 Language Review 
Team Meetings 

X Limited to 
Unduplicated 
Student Group(s)        

X English Learners        X All Schools        $48,576.96 $48,576.96 

5 8 Bilingual 
paraprofessionals 

X Limited to 
Unduplicated 
Student Group(s)        

X English Learners        X All Schools        
 

$316,430.12 

5 9 Bilingual Outreach 
Liaisons 

X Limited to 
Unduplicated 
Student Group(s)        

X English Learners        
X Foster Youth        

 Specific Schools: All 
Title 1 schools and 
both middle schools        

 
$0.00 

5 10 Effective Extended 
learning opportunities 
for English Learners 

X Limited to 
Unduplicated 
Student Group(s)        

X English Learners        X All Schools        $540,589.89 $1,218,177.12 
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Annual Update Table Year 1 [2021-22] 
 
Annual update of the 2021-22 goals will occur during the 2022-23 update cycle. 
 

Last Year's 
Goal # 

Last Year's 
Action # Prior Action/Service Title 

Contributed to 
Increased or Improved 

Services? 
Last Year's Total Planned 

Expenditures 
Total Estimated Actual 

Expenditures 

      
 

Totals: Planned Expenditure Total Estimated Actual Total 

Totals:           
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Instructions 
 
Plan Summary 

Stakeholder Engagement 

Goals and Actions 

Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students 

For additional questions or technical assistance related to the completion of the LCAP template, please contact the local COE, or the 
California Department of Education’s (CDE’s) Local Agency Systems Support Office by phone at 916-319-0809 or by email at 
lcff@cde.ca.gov. 

Introduction and Instructions 
The Local Control Funding Formula (LCFF) requires LEAs to engage their local stakeholders in an annual planning process to evaluate their 
progress within eight state priority areas encompassing all statutory metrics (COEs have ten state priorities). LEAs document the results of this 
planning process in the Local Control and Accountability Plan (LCAP) using the template adopted by the State Board of Education.  

The LCAP development process serves three distinct, but related functions:  

 Comprehensive Strategic Planning: The process of developing and annually updating the LCAP supports comprehensive strategic planning 
(California Education Code [EC] 52064(e)(1)). Strategic planning that is comprehensive connects budgetary decisions to teaching and learning 
performance data. Local educational agencies (LEAs) should continually evaluate the hard choices they make about the use of limited resources to 
meet student and community needs to ensure opportunities and outcomes are improved for all students. 

 Meaningful Stakeholder Engagement: The LCAP development process should result in an LCAP that reflects decisions made through meaningful 
stakeholder engagement (EC 52064(e)(1)). Local stakeholders possess valuable perspectives and insights about an LEA's programs and services. 
Effective strategic planning will incorporate these perspectives and insights in order to identify potential goals and actions to be included in the 
LCAP. 

 Accountability and Compliance: The LCAP serves an important accountability function because aspects of the LCAP template require LEAs to 
show that they have complied with various requirements specified in the LCFF statutes and regulations, most notably: 

o Demonstrating that LEAs are increasing or improving services for foster youth, English learners, and low-income students in proportion to 
the amount of additional funding those students generate under LCFF (EC 52064(b)(4-6)). 

o Establishing goals, supported by actions and related expenditures, that address the statutory priority areas and statutory metrics (EC 
52064(b)(1) & (2)).  
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o Annually reviewing and updating the LCAP to reflect progress toward the goals (EC 52064(b)(7)). 

The LCAP template, like each LEA’s final adopted LCAP, is a document, not a process. LEAs must use the template to memorialize the 
outcome of their LCAP development process, which should: (a) reflect comprehensive strategic planning (b) through meaningful engagement 
with stakeholders that (c) meets legal requirements, as reflected in the final adopted LCAP. The sections included within the LCAP template 
do not and cannot reflect the full development process, just as the LCAP template itself is not intended as a stakeholder engagement tool.  

If a county superintendent of schools has jurisdiction over a single school district, the county board of education and the governing board of 
the school district may adopt and file for review and approval a single LCAP consistent with the requirements in EC sections 52060, 52062, 
52066, 52068, and 52070. The LCAP must clearly articulate to which entity’s budget (school district or county superintendent of schools) all 
budgeted and actual expenditures are aligned. 

The revised LCAP template for the 2021–22, 2022–23, and 2023–24 school years reflects statutory changes made through Assembly Bill 
1840 (Committee on Budget), Chapter 243, Statutes of 2018. These statutory changes enhance transparency regarding expenditures on 
actions included in the LCAP, including actions that contribute to meeting the requirement to increase or improve services for foster youth, 
English learners, and low-income students, and to streamline the information presented within the LCAP to make adopted LCAPs more 
accessible for stakeholders and the public. 

At its most basic, the adopted LCAP should attempt to distill not just what the LEA is doing, but also allow stakeholders to understand why, 
and whether those strategies are leading to improved opportunities and outcomes for students. LEAs are strongly encouraged to use 
language and a level of detail in their adopted LCAPs intended to be meaningful and accessible for the LEA’s diverse stakeholders and the 
broader public. 

In developing and finalizing the LCAP for adoption, LEAs are encouraged to keep the following overarching frame at the forefront of the 
strategic planning and stakeholder engagement functions:  

Given present performance across the state priorities and on indicators in the California School Dashboard, how is the LEA using its 
budgetary resources to respond to student and community needs, and address any performance gaps, including by meeting its 
obligation to increase or improve services for foster youth, English learners, and low-income students? 

LEAs are encouraged to focus on a set of metrics or a set of actions that the LEA believes, based on input gathered from stakeholders, 
research, and experience, will have the biggest impact on behalf of its students.  

These instructions address the requirements for each section of the LCAP, but may include information about effective practices when 
developing the LCAP and completing the LCAP itself. Additionally, information is included at the beginning of each section emphasizing the 
purpose that each section serves. 
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Plan Summary 

Purpose 
A well-developed Plan Summary section provides a meaningful context for the LCAP. This section provides information about an LEA’s 
community as well as relevant information about student needs and performance. In order to provide a meaningful context for the rest of the 
LCAP, the content of this section should be clearly and meaningfully related to the content included in the subsequent sections of the LCAP. 
 
Requirements and Instructions 
General Information – Briefly describe the students and community. For example, information about an LEA in terms of geography, 
enrollment, or employment, the number and size of specific schools, recent community challenges, and other such information as an LEA 
wishes to include can enable a reader to more fully understand an LEA’s LCAP. 

Reflections: Successes – Based on a review of performance on the state indicators and local performance indicators included in the 
Dashboard, progress toward LCAP goals, local self-assessment tools, stakeholder input, and any other information, what progress is the LEA 
most proud of and how does the LEA plan to maintain or build upon that success? This may include identifying specific examples of how past 
increases or improvements in services for foster youth, English learners, and low-income students have led to improved performance for these 
students. 

Reflections: Identified Need – Referring to the Dashboard, identify: (a) any state indicator for which overall performance was in the “Red” or 
“Orange” performance category or any local indicator where the LEA received a “Not Met” or “Not Met for Two or More Years” rating AND (b) 
any state indicator for which performance for any student group was two or more performance levels below the “all student” performance. 
What steps is the LEA planning to take to address these areas of low performance and performance gaps? Other needs may be identified 
using locally collected data including data collected to inform the self-reflection tools and reporting local indicators on the Dashboard. 

LCAP Highlights – Identify and briefly summarize the key features of this year’s LCAP. 

Comprehensive Support and Improvement – An LEA with a school or schools identified for comprehensive support and improvement (CSI) 
under the Every Student Succeeds Act must respond to the following prompts: 

● Schools Identified: Identify the schools within the LEA that have been identified for CSI.  

● Support for Identified Schools: Describe how the LEA has or will support the identified schools in developing CSI plans that included 
a school-level needs assessment, evidence-based interventions, and the identification of any resource inequities to be addressed 
through the implementation of the CSI plan. 

● Monitoring and Evaluating Effectiveness: Describe how the LEA will monitor and evaluate the implementation and effectiveness of 
the CSI plan to support student and school improvement. 
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Stakeholder Engagement 
Purpose 
Significant and purposeful engagement of parents, students, educators, and other stakeholders, including those representing the student 
groups identified by LCFF, is critical to the development of the LCAP and the budget process. Consistent with statute, such stakeholder 
engagement should support comprehensive strategic planning, accountability, and improvement across the state priorities and locally 
identified priorities (EC 52064(e)(1)). Stakeholder engagement is an ongoing, annual process.  

This section is designed to reflect how stakeholder engagement influenced the decisions reflected in the adopted LCAP. The goal is to allow 
stakeholders that participated in the LCAP development process and the broader public understand how the LEA engaged stakeholders and 
the impact of that engagement. LEAs are encouraged to keep this goal in the forefront when completing this section.  

Statute and regulations specify the stakeholder groups that school districts and COEs must consult when developing the LCAP: teachers, 
principals, administrators, other school personnel, local bargaining units of the LEA, parents, and students. Before adopting the LCAP, school 
districts and COEs must share it with the Parent Advisory Committee and, if applicable, to its English Learner Parent Advisory Committee. The 
superintendent is required by statute to respond in writing to the comments received from these committees. School districts and COEs must 
also consult with the special education local plan area administrator(s) when developing the LCAP. Statute requires charter schools to consult 
with teachers, principals, administrators, other school personnel, parents, and students in developing the LCAP. The LCAP should also be 
shared with, and LEAs should request input from, schoolsite-level advisory groups, as applicable (e.g., schoolsite councils, English Learner 
Advisory Councils, student advisory groups, etc.), to facilitate alignment between schoolsite and district-level goals and actions.  

Information and resources that support effective stakeholder engagement, define student consultation, and provide the requirements for 
advisory group composition, can be found under Resources on the following web page of the CDE’s website: https://www.cde.ca.gov/re/lc/. 

Requirements and Instructions 
Below is an excerpt from the 2018–19 Guide for Annual Audits of K–12 Local Education Agencies and State Compliance Reporting, which is 
provided to highlight the legal requirements for stakeholder engagement in the LCAP development process: 

Local Control and Accountability Plan: 
For county offices of education and school districts only, verify the LEA: 

a) Presented the local control and accountability plan to the parent advisory committee in accordance with Education Code section 
52062(a)(1) or 52068(a)(1), as appropriate. 

b) If applicable, presented the local control and accountability plan to the English learner parent advisory committee, in accordance 
with Education Code section 52062(a)(2) or 52068(a)(2), as appropriate. 
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c) Notified members of the public of the opportunity to submit comments regarding specific actions and expenditures proposed to 
be included in the local control and accountability plan in accordance with Education Code section 52062(a)(3) or 52068(a)(3), 
as appropriate. 

d) Held at least one public hearing in accordance with Education Code section 52062(b)(1) or 52068(b)(1), as appropriate. 

e) Adopted the local control and accountability plan in a public meeting in accordance with Education Code section 52062(b)(2) or 
52068(b)(2), as appropriate. 

Prompt 1: “A summary of the stakeholder process and how the stakeholder engagement was considered before finalizing the LCAP.” 

Describe the stakeholder engagement process used by the LEA to involve stakeholders in the development of the LCAP, including, at a 
minimum, describing how the LEA met its obligation to consult with all statutorily required stakeholder groups as applicable to the type of LEA. 
A sufficient response to this prompt must include general information about the timeline of the process and meetings or other engagement 
strategies with stakeholders. A response may also include information about an LEA’s philosophical approach to stakeholder engagement.  

Prompt 2: “A summary of the feedback provided by specific stakeholder groups.” 

Describe and summarize the stakeholder feedback provided by specific stakeholders. A sufficient response to this prompt will indicate ideas, 
trends, or inputs that emerged from an analysis of the feedback received from stakeholders. 

Prompt 3: “A description of the aspects of the LCAP that were influenced by specific stakeholder input.” 

A sufficient response to this prompt will provide stakeholders and the public clear, specific information about how the stakeholder engagement 
process influenced the development of the LCAP. The response must describe aspects of the LCAP that were influenced by or developed in 
response to the stakeholder feedback described in response to Prompt 2. This may include a description of how the LEA prioritized 
stakeholder requests within the context of the budgetary resources available or otherwise prioritized areas of focus within the LCAP. For the 
purposes of this prompt, “aspects” of an LCAP that may have been influenced by stakeholder input can include, but are not necessarily limited 
to: 

 Inclusion of a goal or decision to pursue a Focus Goal (as described below) 
 Inclusion of metrics other than the statutorily required metrics 
 Determination of the desired outcome on one or more metrics 
 Inclusion of performance by one or more student groups in the Measuring and Reporting Results subsection 
 Inclusion of action(s) or a group of actions 
 Elimination of action(s) or group of actions  
 Changes to the level of proposed expenditures for one or more actions 
 Inclusion of action(s) as contributing to increased or improved services for unduplicated services 
 Determination of effectiveness of the specific actions to achieve the goal 
 Determination of material differences in expenditures 
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 Determination of changes made to a goal for the ensuing LCAP year based on the annual update process 
 Determination of challenges or successes in the implementation of actions 

Goals and Actions 
Purpose 
Well-developed goals will clearly communicate to stakeholders what the LEA plans to accomplish, what the LEA plans to do in order to 
accomplish the goal, and how the LEA will know when it has accomplished the goal. A goal statement, associated metrics and expected 
outcomes, and the actions included in the goal should be in alignment. The explanation for why the LEA included a goal is an opportunity for 
LEAs to clearly communicate to stakeholders and the public why, among the various strengths and areas for improvement highlighted by 
performance data and strategies and actions that could be pursued, the LEA decided to pursue this goal, and the related metrics, expected 
outcomes, actions, and expenditures. 

A well-developed goal can be focused on the performance relative to a metric or metrics for all students, a specific student group(s), narrowing 
performance gaps, or implementing programs or strategies expected to impact outcomes. LEAs should assess the performance of their 
student groups when developing goals and the related actions to achieve such goals. 

Requirements and Instructions 
LEAs should prioritize the goals, specific actions, and related expenditures included within the LCAP within one or more state priorities. LEAs 
should consider performance on the state and local indicators, including their locally collected and reported data for the local indicators that 
are included in the Dashboard in determining whether and how to prioritize its goals within the LCAP. 

In order to support prioritization of goals, the LCAP template provides LEAs with the option of developing three different kinds of goals: 

 Focus Goal: A Focus Goal is relatively more concentrated in scope and may focus on a fewer number of metrics to measure improvement. A Focus 
Goal statement will be time bound and make clear how the goal is to be measured. 

 Broad Goal: A Broad Goal is relatively less concentrated in its scope and may focus on improving performance across a wide range of metrics. 

 Maintenance of Progress Goal: A Maintenance of Progress Goal includes actions that may be ongoing without significant changes and allows an 
LEA to track performance on any metrics not addressed in the other goals of the LCAP. 

At a minimum, the LCAP must address all LCFF priorities and associated metrics. 

Focus Goal(s) 
Goal Description: The description provided for a Focus Goal must be specific, measurable, and time bound. An LEA develops a Focus Goal 
to address areas of need that may require or benefit from a more specific and data intensive approach. The Focus Goal can explicitly 
reference the metric(s) by which achievement of the goal will be measured and the time frame according to which the LEA expects to achieve 
the goal. 
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Explanation of why the LEA has developed this goal: Explain why the LEA has chosen to prioritize this goal. An explanation must be 
based on Dashboard data or other locally collected data. LEAs must describe how the LEA identified this goal for focused attention, including 
relevant consultation with stakeholders. LEAs are encouraged to promote transparency and understanding around the decision to pursue a 
focus goal. 

Broad Goal 
Goal Description: Describe what the LEA plans to achieve through the actions included in the goal. The description of a broad goal will be 
clearly aligned with the expected measurable outcomes included for the goal. The goal description organizes the actions and expected 
outcomes in a cohesive and consistent manner. A goal description is specific enough to be measurable in either quantitative or qualitative 
terms. A broad goal is not as specific as a focus goal. While it is specific enough to be measurable, there are many different metrics for 
measuring progress toward the goal. 

Explanation of why the LEA has developed this goal: Explain why the LEA developed this goal and how the actions and metrics grouped 
together will help achieve the goal. 

Maintenance of Progress Goal 
Goal Description: Describe how the LEA intends to maintain the progress made in the LCFF State Priorities not addressed by the other goals 
in the LCAP. Use this type of goal to address the state priorities and applicable metrics not addressed within the other goals in the LCAP. The 
state priorities and metrics to be addressed in this section are those for which the LEA, in consultation with stakeholders, has determined to 
maintain actions and monitor progress while focusing implementation efforts on the actions covered by other goals in the LCAP. 

Explanation of why the LEA has developed this goal: Explain how the actions will sustain the progress exemplified by the related metrics. 

Measuring and Reporting Results: 
For each LCAP year, identify the metric(s) that the LEA will use to track progress toward the expected outcomes. LEAs are encouraged to 
identify metrics for specific student groups, as appropriate, including expected outcomes that would reflect narrowing of any existing 
performance gaps.  

Include in the baseline column the most recent data associated with this metric available at the time of adoption of the LCAP for the first year 
of the three-year plan. LEAs may use data as reported on the 2019 Dashboard for the baseline of a metric only if that data represents the 
most recent available (e.g. high school graduation rate). 

Using the most recent data available may involve reviewing data the LEA is preparing for submission to the California Longitudinal Pupil 
Achievement Data System (CALPADS) or data that the LEA has recently submitted to CALPADS. Because final 2020–2021 outcomes on 
some metrics may not be computable at the time the 2021–24 LCAP is adopted (e.g. graduation rate, suspension rate), the most recent data 
available may include a point in time calculation taken each year on the same date for comparability purposes. 

The baseline data shall remain unchanged throughout the three-year LCAP. 

Complete the table as follows: 
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● Metric: Indicate how progress is being measured using a metric. 

● Baseline: Enter the baseline when completing the LCAP for 2021–22. As described above, the baseline is the most recent data 
associated with a metric. Indicate the school year to which the data applies, consistent with the instructions above. 

● Year 1 Outcome: When completing the LCAP for 2022–23, enter the most recent data available. Indicate the school year to which the 
data applies, consistent with the instructions above. 

● Year 2 Outcome: When completing the LCAP for 2023–24, enter the most recent data available. Indicate the school year to which the 
data applies, consistent with the instructions above. 

● Year 3 Outcome: When completing the LCAP for 2024–25, enter the most recent data available. Indicate the school year to which the 
data applies, consistent with the instructions above. The 2024–25 LCAP will be the first year in the next three-year cycle. Completing 
this column will be part of the Annual Update for that year. 

● Desired Outcome for 2023-24: When completing the first year of the LCAP, enter the desired outcome for the relevant metric the LEA 
expects to achieve by the end of the 2023–24 LCAP year. 
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Timeline for completing the “Measuring and Reporting Results” part of the Goal. 

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 
Desired Outcome 

for Year 3 
(2023-24) 

Enter information 
in this box when 
completing the 
LCAP for 2021–
22. 

Enter information 
in this box when 
completing the 
LCAP for 2021–
22. 

Enter information 
in this box when 
completing the 
LCAP for 2022–
23. Leave blank 
until then. 

Enter information 
in this box when 
completing the 
LCAP for 2023–
24. Leave blank 
until then. 

Enter information 
in this box when 
completing the 
LCAP for 2024–
25. Leave blank 
until then. 

Enter information 
in this box when 
completing the 
LCAP for 2021–
22. 

The metrics may be quantitative or qualitative; but at minimum, an LEA’s LCAP must include goals that are measured using all of the 
applicable metrics for the related state priorities, in each LCAP year as applicable to the type of LEA. To the extent a state priority does not 
specify one or more metrics (e.g., implementation of state academic content and performance standards), the LEA must identify a metric to 
use within the LCAP. For these state priorities, LEAs are encouraged to use metrics based on or reported through the relevant self-reflection 
tool for local indicators within the Dashboard. 

Actions: Enter the action number. Provide a short title for the action. This title will also appear in the expenditure tables. Provide a description 
of the action. Enter the total amount of expenditures associated with this action. Budgeted expenditures from specific fund sources will be 
provided in the summary expenditure tables. Indicate whether the action contributes to meeting the increase or improved services requirement 
as described in the Increased or Improved Services section using a “Y” for Yes or an “N” for No. (Note: for each such action offered on an 
LEA-wide or schoolwide basis, the LEA will need to provide additional information in the Increased or Improved Summary Section to address 
the requirements in California Code of Regulations, Title 5 [5 CCR] Section 15496(b) in the Increased or Improved Services Section of the 
LCAP). 

Actions for English Learners: School districts, COEs, and charter schools that have a numerically significant English learner student 
subgroup must include specific actions in the LCAP related to, at a minimum, the language acquisition programs, as defined in EC 
Section 306, provided to students and professional development activities specific to English learners. 

Actions for Foster Youth: School districts, COEs, and charter schools that have a numerically significant Foster Youth student 
subgroup are encouraged to include specific actions in the LCAP designed to meet needs specific to Foster Youth students. 

Goal Analysis: 

Enter the LCAP Year 
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Using actual annual measurable outcome data, including data from the Dashboard, analyze whether the planned actions were effective in 
achieving the goal. Respond to the prompts as instructed. 

● Describe the overall implementation of the actions to achieve the articulated goal. Include a discussion of relevant challenges and 
successes experienced with the implementation process. This must include any instance where the LEA did not implement a planned 
action or implemented a planned action in a manner that differs substantively from how it was described in the adopted LCAP.  

● Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. Minor variances in expenditures do 
not need to be addressed, and a dollar-for-dollar accounting is not required. 

● Describe the effectiveness of the specific actions to achieve the articulated goal as measured by the LEA. In some cases, not all 
actions in a goal will be intended to improve performance on all of the metrics associated with the goal. When responding to this 
prompt, LEAs may assess the effectiveness of a single action or group of actions within the goal in the context of performance on a 
single metric or group of specific metrics within the goal that are applicable to the action(s). Grouping actions with metrics will allow for 
more robust analysis of whether the strategy the LEA is using to impact a specified set of metrics is working and increase transparency 
for stakeholders. LEAs are encouraged to use such an approach when goals include multiple actions and metrics that are not closely 
associated. 

● Describe any changes made to this goal, expected outcomes, metrics, or actions to achieve this goal as a result of this analysis and 
analysis of the data provided in the Dashboard or other local data, as applicable. 

Increased or Improved Services for Foster Youth, English Learners, and Low-
Income Students  
Purpose 
A well-written Increased or Improved Services section provides stakeholders with a comprehensive description, within a single dedicated 
section, of how an LEA plans to increase or improved services for its unduplicated students as compared to all students and how LEA-wide or 
schoolwide actions identified for this purpose meet regulatory requirements. Descriptions provided should include sufficient detail yet be 
sufficiently succinct to promote a broader understanding of stakeholders to facilitate their ability to provide input. An LEA’s description in this 
section must align with the actions included in the Goals and Actions section as contributing.  

Requirements and Instructions 
This section must be completed for each LCAP year.  

When developing the LCAP in year 2 or year 3, copy the “Increased or Improved Services” section and enter the appropriate LCAP year. 
Using the copy of the section, complete the section as required for the relevant LCAP year. Retain all prior year sections for each of the three 
years within the LCAP. 
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Percentage to Increase or Improve Services: Identify the percentage by which services for unduplicated pupils must be increased or 
improved as compared to the services provided to all students in the LCAP year as calculated pursuant to 5 CCR Section 15496(a)(7). 

Increased Apportionment based on the enrollment of Foster Youth, English Learners, and Low-Income Students: Specify the estimate 
of the amount of funds apportioned on the basis of the number and concentration of unduplicated pupils for the LCAP year. 

Required Descriptions: 

For each action being provided to an entire school, or across the entire school district or county office of education (COE), an 
explanation of (1) how the needs of foster youth, English learners, and low-income students were considered first, and (2) how 
these actions are effective in meeting the goals for these students. 

For each action included in the Goals and Actions section as contributing to the increased or improved services requirement for unduplicated 
pupils and provided on an LEA-wide or schoolwide basis, the LEA must include an explanation consistent with 5 CCR Section 15496(b). For 
any such actions continued into the 2021–24 LCAP from the 2017–2020 LCAP, the LEA must determine whether or not the action was 
effective as expected, and this determination must reflect evidence of outcome data or actual implementation to date. 

Principally Directed and Effective: An LEA demonstrates how an action is principally directed towards and effective in meeting the LEA’s 
goals for unduplicated students when the LEA explains how: 

● It considers the needs, conditions, or circumstances of its unduplicated pupils; 

● The action, or aspect(s) of the action (including, for example, its design, content, methods, or location), is based on these 
considerations; and 

● The action is intended to help achieve an expected measurable outcome of the associated goal. 

As such, the response provided in this section may rely on a needs assessment of unduplicated students. 

Conclusory statements that a service will help achieve an expected outcome for the goal, without an explicit connection or further explanation 
as to how, are not sufficient. Further, simply stating that an LEA has a high enrollment percentage of a specific student group or groups does 
not meet the increase or improve services standard because enrolling students is not the same as serving students. 

For example, if an LEA determines that low-income students have a significantly lower attendance rate than the attendance rate for all 
students, it might justify LEA-wide or schoolwide actions to address this area of need in the following way: 

After assessing the needs, conditions, and circumstances of our low-income students, we learned that the attendance rate of our low-
income students is 7% lower than the attendance rate for all students. (Needs, Conditions, Circumstances [Principally Directed]) 

In order to address this condition of our low-income students, we will develop and implement a new attendance program that is 
designed to address some of the major causes of absenteeism, including lack of reliable transportation and food, as well as a school 
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climate that does not emphasize the importance of attendance. Goal N, Actions X, Y, and Z provide additional transportation and 
nutritional resources as well as a districtwide educational campaign on the benefits of high attendance rates. (Contributing Action(s)) 

These actions are being provided on an LEA-wide basis and we expect/hope that all students with less than a 100% attendance rate 
will benefit. However, because of the significantly lower attendance rate of low-income students, and because the actions meet needs 
most associated with the chronic stresses and experiences of a socio-economically disadvantaged status, we expect that the 
attendance rate for our low-income students will increase significantly more than the average attendance rate of all other students. 
(Measurable Outcomes [Effective In]) 

COEs and Charter Schools: Describe how actions included as contributing to meeting the increased or improved services requirement on an 
LEA-wide basis are principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities as 
described above. In the case of COEs and charter schools, schoolwide and LEA-wide are considered to be synonymous. 

For School Districts Only: 

Actions Provided on an LEA-Wide Basis: 

Unduplicated Percentage > 55%: For school districts with an unduplicated pupil percentage of 55% or more, describe how these actions are 
principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities as described above. 

Unduplicated Percentage < 55%: For school districts with an unduplicated pupil percentage of less than 55%, describe how these actions 
are principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities. Also describe how the 
actions are the most effective use of the funds to meet these goals for its unduplicated pupils. Provide the basis for this determination, 
including any alternatives considered, supporting research, experience, or educational theory. 

Actions Provided on a Schoolwide Basis: 

School Districts must identify in the description those actions being funded and provided on a schoolwide basis, and include the required 
description supporting the use of the funds on a schoolwide basis. 

For schools with 40% or more enrollment of unduplicated pupils: Describe how these actions are principally directed to and effective in 
meeting its goals for its unduplicated pupils in the state and any local priorities. 

For school districts expending funds on a schoolwide basis at a school with less than 40% enrollment of unduplicated pupils: 
Describe how these actions are principally directed to and how the actions are the most effective use of the funds to meet its goals for foster 
youth, English learners, and low-income students in the state and any local priorities. 

“A description of how services for foster youth, English learners, and low-income students are being increased or improved by the 
percentage required.” 
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Consistent with the requirements of 5 CCR Section 15496, describe how services provided for unduplicated pupils are increased or improved 
by at least the percentage calculated as compared to the services provided for all students in the LCAP year. To improve services means to 
grow services in quality and to increase services means to grow services in quantity. Services are increased or improved by those actions in 
the LCAP that are included in the Goals and Actions section as contributing to the increased or improved services requirement. This 
description must address how these action(s) are expected to result in the required proportional increase or improvement in services for 
unduplicated pupils as compared to the services the LEA provides to all students for the relevant LCAP year. 

Expenditure Tables 
Complete the Data Entry table for each action in the LCAP. The information entered into this table will automatically populate the other 
Expenditure Tables. All information is entered into the Data Entry table. Do not enter data into the other tables. 

The following expenditure tables are required to be included in the LCAP as adopted by the local governing board or governing body: 

 Table 1: Actions 

 Table 2: Total Expenditures 

 Table 3: Contributing Expenditures 

 Table 4: Annual Update Expenditures 

The Data Entry table may be included in the LCAP as adopted by the local governing board or governing body, but is not required to be 
included. 

 In the Data Entry table, provide the following information for each action in the LCAP for the relevant LCAP year: 

 Goal #: Enter the LCAP Goal number for the action. 

 Action #: Enter the action’s number as indicated in the LCAP Goal. 

 Action Title: Provide a title of the action.  

 Student Group(s): Indicate the student group or groups who will be the primary beneficiary of the action by entering “All”, or by 
entering a specific student group or groups. 

 Increased / Improved: Type “Yes” if the action is included as contributing to meeting the increased or improved services; OR, type 
“No” if the action is not included as contributing to meeting the increased or improved services. 

 If “Yes” is entered into the Contributing column, then complete the following columns: 
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o Scope: The scope of an action may be LEA-wide (i.e. districtwide, countywide, or charterwide), schoolwide, or limited. An action 
that is LEA-wide in scope upgrades the entire educational program of the LEA. An action that is schoolwide in scope upgrades 
the entire educational program of a single school. An action that is limited in its scope is an action that serves only one or more 
unduplicated student groups.  

o Unduplicated Student Group(s): Regardless of scope, contributing actions serve one or more unduplicated student groups. 
Indicate one or more unduplicated student groups for whom services are being increased or improved as compared to what all 
students receive. 

o Location: Identify the location where the action will be provided. If the action is provided to all schools within the LEA, the LEA 
must indicate “All Schools”. If the action is provided to specific schools within the LEA or specific grade spans only, the LEA must 
enter “Specific Schools” or “Specific Grade Spans”. Identify the individual school or a subset of schools or grade spans (e.g., all 
high schools or grades K-5), as appropriate. 

 Time Span: Enter “ongoing” if the action will be implemented for an indeterminate period of time. Otherwise, indicate the span of time 
for which the action will be implemented. For example, an LEA might enter “1 Year”, or “2 Years”, or “6 Months”. 

 Personnel Expense: This column will be automatically calculated based on information provided in the following columns: 

o Total Personnel: Enter the total amount of personnel expenditures utilized to implement this action.  

o Total Non-Personnel: This amount will be automatically calculated. 

 LCFF Funds: Enter the total amount of LCFF funds utilized to implement this action, if any. LCFF funds include all funds that make up 
an LEA’s total LCFF target (i.e. base grant, grade span adjustment, supplemental grant, concentration grant, Targeted Instructional 
Improvement Block Grant, and Home-To-School Transportation).  

 Other State Funds: Enter the total amount of Other State Funds utilized to implement this action, if any. 

 Local Funds: Enter the total amount of Local Funds utilized to implement this action, if any. 

 Federal Funds: Enter the total amount of Federal Funds utilized to implement this action, if any. 

 Total Funds: This amount is automatically calculated based on amounts entered in the previous four columns. 
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Sunnyvale School District

Annual Update for Developing the 2021-22 Local Control and 
Accountability Plan / Learning Continuity and Attendance Plan

Annual Update for the 2019–20 LCAP Year
LEA Name Contact Name and Title Email and Phone 
Sunnyvale School District   Mala Ahuja         

Assistant Superintendent 
mala.ahuja@sesd.org   
408 522-8200 x 1004 

The following is the local educational agency’s (LEA’s) analysis of its goals, measurable outcomes and actions and services from the 
2019-20 Local Control and Accountability Plan (LCAP). 
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Goal 1 
Strengthen student skills in collaboration, communication, critical thinking, creativity and compassion by providing rigorous science, 
technology, engineering, arts and math (STEAM) instruction in order to prepare all students for college, career, and global citizenship.          

 
State and/or Local Priorities addressed by this goal: 
State Priorities: X Priority 1: Basic (Conditions of Learning)        

X Priority 2: State Standards (Conditions of Learning)        
X Priority 4: Pupil Achievement (Pupil Outcomes)        
X Priority 7: Course Access (Conditions of Learning)        

Local Priorities:   
 
Annual Measurable Outcomes 

Expected Actual 

Metric/Indicator 
1. Teacher roster 
2. Williams Audit 
3. CAASPP results in Math 
4. NGSS rollout 
5. Percent of teachers using Google Classroom 
 
        

1. All district students were taught by highly qualified teachers 
appropriately assigned according to California Commission on 
Teacher Credentialing regulations 
2. All students had access to standards aligned instructional 
materials in core content areas 
3. 40% of EL students were proficient on the CAASPP Math 
Assessment, an increase of one percentage point. 
4. Teachers continue to teach 3 NGSS aligned units 
5. According to the most recent survey, 85.7% of 3rd-5th grade 
teachers utilize Google Classroom 
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Expected Actual 

19-20 
1. All district students will continue to be taught by highly qualified 
teachers appropriately assigned according to California 
Commission on Teacher Credentialing regulations 
2. All students have access to standards aligned instructional 
materials in core content areas 
3.Math- overall proficient will increase from 55% to 60%, and the 
percent of  EL students demonstrating proficiency in Math will 
increase from 14% - 19% 
4. Science- All teachers will continue to teach 3 NGSS aligned 
units 
5. Technology: 90% of 3rd-5th grade teachers will continue to 
utilize Google Classroom to enhance instruction. 
        
Baseline 
1. All district students are taught by highly qualified teachers 
appropriately assigned according to California Commission on 
Teacher Credentialing regulations 
2. Students have access to standards aligned instructional 
materials in core content areas 
3. SBAC data  will be used to identify areas of academic need for 
all students. Spring 2017 
Math- overall proficient 54% 
EL students -12% 
4. Science - All teachers teach 1 NGSS aligned unit 
5. Technology: 20% of 3rd-5th grade teachers utilize Google 
Classroom to enhance instruction. 
        

 
Actions / Services 

Planned 
Actions/Services 

Budgeted 
Expenditures 

Actual 
Expenditures 

1.  With the support of grade level and department leads and the district 
science coach, all K-8 science teachers will be in full implementation of 
the Next Generation Science Standards. 

Estimated Cost: Level 1 stipend 
(24) (science pilot committee) plus 
Statutory Deductions - -Cost 

15 Level One Stipends plus 
Statutory Deductions 1000-1999: 
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Planned 
Actions/Services 

Budgeted 
Expenditures 

Actual 
Expenditures 

 
Focus areas: 
a. K-5 teachers will implement NGSS units in Physical Science, Life 
Science and Earth Science. 
b. K-8 teachers will receive professional development and support from 
the K-5 grade level leads and district science coach on the new NGSS 
units. 
c. With support from grade level leads, K-6 teachers will develop lesson 
plans that integrate science into other content areas. 
d. K-8 teachers will come to a common understanding and alignment of 
standards-based grading practice and will receive professional 
development on how to align assessments to NGSS and CAST. 
e. All teachers K-8, will deepen their knowledge and implementation of 
integrating the three-dimensions of NGSS (Science and Engineering 
Practices, Disciplinary Core Ideas, and Crosscutting Concepts) into 
their lessons. 
f. Both elementary and middle school will have a science curriculum 
pilot committee to pilot two curricula and recommend next steps for 
adoption. 
 

Center 709000/709099 1000-
1999: Certificated Personnel 
Salaries Supplemental $15,240  

Certificated Personnel Salaries 
Supplemental $9,900 

Estimated Cost: Level 1 stipend 
(24) (science pilot committee) plus 
Statutory Deductions - -Cost 
Center 709000/709099 3000-
3999: Employee Benefits 
Supplemental $3,023  

15 Level One Stipends plus 
Statutory Deductions 3000-3999: 
Employee Benefits Supplemental 
$2,004 

Estimated Cost: District Science 
Coach Salary & Benefits-Cost 
Center 709000 1000-1999: 
Certificated Personnel Salaries 
Supplemental $99,998  

District Science Coach Salary & 
Benefits-Cost Center 709000 
1000-1999: Certificated Personnel 
Salaries Supplemental $108,498 

Estimated Cost: District Science 
Coach Salary & Benefits-Cost 
Center 709000 3000-3999: 
Employee Benefits Supplemental 
$38,393  

District Science Coach Salary & 
Benefits-Cost Center 709000 
3000-3999: Employee Benefits 
Supplemental $41,463 

Estimated Cost: Science Pilot 
Materials-Estimated 5% Increase 
Over 18-19-Cost Center 709000 
5000-5999: Services And Other 
Operating Expenditures 
Supplemental $10,000  

Science Pilot Materials were 
provided to the district at no cost 
5000-5999: Services And Other 
Operating Expenditures 
Supplemental $0.00 

Estimated Cost: Site Science 
Coach-Vargas-Salary(25%) & 
Benefits-Cost Center 709099 
1000-1999: Certificated Personnel 
Salaries Supplemental $27,879  

Site Science Coach-Vargas-
Salary(25%) & Benefits-Cost 
Center 709099 1000-1999: 
Certificated Personnel Salaries 
Supplemental $27,879 

Estimated Cost: Site Science 
Coach-Vargas-Salary(25%) & 
Benefits-Cost Center 709099 
3000-3999: Employee Benefits 
Supplemental $8,745  

Site Science Coach-Vargas-
Salary(25%) & Benefits-Cost 
Center 709099 3000-3999: 
Employee Benefits Supplemental 
$8,943 
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Planned 
Actions/Services 

Budgeted 
Expenditures 

Actual 
Expenditures 

2. The focus for this year is an in depth study of standards based 
grading. Therefore, the Instructional Technology Leadership Team will 
be replaced by the Standards Based Grading Committee. This team of 
teacher leaders will develop consistent standards-based grading 
protocols, rubrics, parent information pieces, communicate regular 
updates with staff, and provide professional development on their work. 
 
In addition: 
a.Classrooms will continue exploring emerging technology and software 
to benefit student learning. 
b.Effective strategies and routines will be promoted and available 
through video tutorials for district collaboration. 
c. District Technology Integration Specialist will monitor student 
progress in keyboarding for grades 2-5 with district guidelines and 
adopted TypingClub subscriptions 
d. All grades will implement digital citizenship within the first week of the 
school year, and review lessons at least once each subsequent 
trimester. 
e. Coding will continue to be promoted through after school programs 
f. Standards Based Grading Committee will work with a common 
understanding and alignment of standards based grading practices. 
 
 

Estimated Cost: Standards Based 
Grading Committee - estimated 22 
Level 2 Stipends & Statutory 
Deduction - Cost Center 
709000/709099 1000-1999: 
Certificated Personnel Salaries 
Supplemental $27,940  

Standards Based Grading 
Committee - estimated 17 Level 2 
Stipends & Statutory Deduction - 
Cost Center 709000/709099 
1000-1999: Certificated Personnel 
Salaries Supplemental $22,457 

Estimated Cost: Standards Based 
Grading Committee - estimated 22 
Level 2 Stipends & Statutory 
Deduction - Cost Center 
709000/709099 3000-3999: 
Employee Benefits Supplemental 
$5,542  

Standards Based Grading 
Committee - estimated 17 Level 2 
Stipends & Statutory Deduction - 
Cost Center 709000/709099 
3000-3999: Employee Benefits 
Supplemental $4,545 

Estimated Cost: Technology 
Integration Specialist Salary & 
Benefits - Cost Center 
709000/709099 1000-1999: 
Certificated Personnel Salaries 
Supplemental $134,321  

Technology Integration Specialist 
Salary & Benefits - Cost Center 
709000/709099 1000-1999: 
Certificated Personnel Salaries 
Supplemental $134,321 

Estimated Cost: Technology 
Integration Specialist Salary & 
Benefits - Cost Center 
709000/709099 3000-3999: 
Employee Benefits Supplemental 
$35,233  

Technology Integration Specialist 
Salary & Benefits - Cost Center 
709000/709099 3000-3999: 
Employee Benefits Supplemental 
42,903 

3. Due to a change in the structuring of the arts rotations by the 
provider, all schools will receive three 8 week sessions in Dance, Music 
and Theater. In addition, after school enrichment may include drama 
and choir to support our low income students with enriched 
opportunities and provide English learners with additional opportunities 
to practice oral communication. 

Estimated Cost: Starting Arts 
Contract-10% increase over 18-
19-Cost Center 676000 5000-
5999: Services And Other 
Operating Expenditures General 
Fund $278,711  

Starting Arts Contract-Cost Center 
676000 5000-5999: Services And 
Other Operating Expenditures 
General Fund $198,330 

4. The elementary (K-5) grade level leadership will devote a portion of 
their meetings to implementing the district vision for math. The middle 
school Math Leadership Team will continue to deepen instructional 
practice and standards-based assessment alignment. 

Estimated Cost: Level 3 (8) and 
level 2 (30) stipends  with 3% 
estimated COLA with statutory 
deductions-Cost Center 709000 

Level 3 (2) and level 2 (4) 
stipends with statutory 
deductions-Cost Center 709000 
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Planned 
Actions/Services 

Budgeted 
Expenditures 

Actual 
Expenditures 

Focus areas: 
a.Heightened student engagement 
b.Increased student achievement data and reduction in performance 
gaps. 
c.Students in accelerated classes are representative of district 
demographics. 
d. Come to a common understanding and alignment of standards-based 
grading practices. 
e. Align local assessments to the rigor and claims of SBA. 
f. Use math content to teach social emotional learning skills through 
collaboration, perseverance, and personal progress monitoring. 
g. Support all students' learning through differentiated math instruction. 
h. Teachers will receive ongoing professional development to deepen 
math instruction. 
 

1000-1999: Certificated Personnel 
Salaries Supplemental $59,417  

1000-1999: Certificated Personnel 
Salaries Supplemental $9,246 

Estimated Cost: Level 3 (8) and 
level 2 (30) stipends  with 3% 
estimated COLA with statutory 
deductions-Cost Center 709000 
3000-3999: Employee Benefits 
Supplemental $12,574  

Level 3 (2) and level 2 (4) 
stipends with statutory 
deductions-Cost Center 709000 
3000-3999: Employee Benefits 
Supplemental $1,871 

5. Site based Professional Learning Communities and Data Teams will 
use progress monitoring results to conduct data cycles and to inform 
instructional practice as well as provide RtI services. Data will be 
disaggregated for English learners and low income pupils. 

• We have an additional assessment window for RtI to allow for 
more frequent monitoring of student progress. 

• Single Plans for student Achievement will detail the site 
specific actions taken to provide these services. 

 

Estimated Cost: Elementary 
Release Days (1.5 
days/teacher(244 teachers)), 
Middle School (CMS 3 
days/teacher(43 teachers); SMS-
66 days/year) for PLC Data 
Teams-Sub Cost & Statutory 
Deductions with 3% COLA-Cost 
Center 709000 1000-1999: 
Certificated Personnel Salaries 
Supplemental $92,845  

Additional teacher release days 
for Data Teams to meet to discuss 
data and do analysis. Sub Cost 
and Statutory Deductions Cost 
Center 709000 1000-1999: 
Certificated Personnel Salaries 
Supplemental $96,548 

Estimated Cost: Elementary 
Release Days (1.5 
days/teacher(244 teachers)), 
Middle School (CMS 3 
days/teacher(43 teachers); SMS-
66 days/year) for PLC Data 
Teams-Sub Cost & Statutory 
Deductions with 3% COLA-Cost 
Center 709000 3000-3999: 

Additional teacher release days 
for Data Teams to meet to discuss 
data and do analysis. Sub Cost 
and Statutory Deductions Cost 
Center 709000 3000-3999: 
Employee Benefits Supplemental 
$3,030 

146



Annual Update for Developing the 2021-22 Local Control and Accountability Plan Page 7 of 83 
Sunnyvale School District

Planned 
Actions/Services 

Budgeted 
Expenditures 

Actual 
Expenditures 

Employee Benefits Supplemental 
$2,814  
Estimated Cost: PLC Lead 
Stipends & Statutory Benefits-
Estimated 3% COLA over 18-19-
Cost Center 709000/709099 
1000-1999: Certificated Personnel 
Salaries Supplemental $86,807  

58 PLC Lead Stipends & Statutory 
Benefits-Cost Center 
709000/709099 1000-1999: 
Certificated Personnel Salaries 
Supplemental $76,618 

Estimated Cost: PLC Lead 
Stipends & Statutory Benefits-
Estimated 3% COLA over 18-19-
Cost Center 709000/709099 
3000-3999: Employee Benefits 
Supplemental $18,370  

58 PLC Lead Stipends & Statutory 
Benefits-Cost Center 
709000/709099 3000-3999: 
Employee Benefits Supplemental 
$15,506 

6.  Language Review Teams, Professional Learning Communities, 
principals and coaches will utilize the district's data management 
system to access and disaggregate local and state assessment results 
(e.g., ELPAC, district writing and math assessments) while determining 
student progress towards content proficiency. 

Estimated Cost: Illuminate 
contract -Estimated 5% increase 
over 18-19-Cost center 062100 
5000-5999: Services And Other 
Operating Expenditures General 
Fund $47,856  

Illuminate Contract-Cost Center 
062100 5000-5999: Services And 
Other Operating Expenditures 
General Fund $31,100 

 
Goal Analysis 
 
A description of how funds budgeted for Actions/Services that were not implemented were used to support students, families, teachers, 
and staff. 
The budgeted expenditures allocated in the above actions/ services but not captured in the actual expenditures were either unspent or 
repurposed in another area to support students, families, teachers, and staff because of several variables.  The stipend allocations for 
teacher release days for Data Teams were increased due to COVID-19 and our shift from in-person to a distance learning model. 
Teachers and coaches were given extra-duty time to plan lessons using the new online platforms. Conversely, the Science Pilot 
Committee Stipends were decreased due to teacher input regarding piloting new curriculum aligned to the Next Generation Science 
Standards. Teachers opted to continue to use current online curriculum and pilot new material in the 2021-22 school year when we 
are back to in-person learning. The Starting Arts contract was less due to the service pivoting to online rather than in-person due to 
COVID and distance learning, necessitating fewer service providers, thus lowering the cost. In the case of the Illuminate contract, the 
provider gave the district a discount due to the Pandemic, lowering our actual expenditure. For Action 4, our stipend allocation for the 
math committee was not fully utilized due to COVID-19 as the number of meetings held decreased.         
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A description of the successes and challenges in implementing the actions/services to achieve the goal. 
Prior to the Pandemic, our district was on target to meet or exceed our intended goals articulated through the actions outlined in the 
2019-20 LCAP.  This allowed for our concentrated energies and focus to shift toward our designing, planning, and executing the new 
distance learning program. One of the challenges surrounding this goal was the reframing of the Starting Arts Program. At the time of 
school closure, 25% of the programing for Starting Arts and the Science programs remained. The challenge was to continue these 
programs through the virtual learning environment, which required providers to reimagine curriculum and program planning, as well as 
staffing needs to adjust to the new online learning environment.         
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Goal 2 
Ensure school and classroom environments promote social-emotional well being. 
 
          
 
State and/or Local Priorities addressed by this goal: 
State Priorities: X Priority 1: Basic (Conditions of Learning)        

X Priority 4: Pupil Achievement (Pupil Outcomes)        
X Priority 5: Pupil Engagement (Engagement)        
X Priority 6: School Climate (Engagement)        
X Priority 8: Other Pupil Outcomes (Pupil Outcomes)        

Local Priorities:   
 
Annual Measurable Outcomes 

Expected Actual 

Metric/Indicator 
District & site behavior data (suspensions, expulsions, referrals), 
attendance and results from district administered surveys (i.e. 
PBIS, CHKS, SEL DATA) 
 
The annual Facility Inspection Tool (FIT) will show a good to 
exemplar rating for each school site. 
 
 
The district will maintain at least a 95% attendance rate. 
 
The district will reduce or maintain the percentage of students 
that are chronically absent. 
 
        

District had no expulsions for the 2019-2020 school year. 
 
Elementary school suspensions were 32 down 6 from previous 
year.  Looking to 2021-22 to maintain or reduce this number. 
 
Middle school suspensions were 106, this number reflects a few 
students who have and continue to be supported with intensive 
interventions. 
 
Maintained zero middle school drop outs. 
 
Daily attendance rate of 95% based on reporting guidelines 
outlined during Pandemic. 
 
Percentage of students who were chronically absent remained at 
5.96%. We did not achieve the desired decrease of 1%. 
 
All school facilities were good or better as indicated by The Facility 
Inspection Tool (FIT) report. 
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Expected Actual 

19-20 
Maintain low expulsion rates (0-5) per academic year.  
 

 Elementary suspensions are 36 
 

 Middle school suspensions are 82. 
 

 Continue to maintain a zero middle school dropout rate 
 

 Maintain 95% average daily attendance for the District 
and achieve.Student attendance rates will continue to 
meet and exceed state expectations. 

 
 Reduce the percentage of students that are chronically 

absent by at least 1%. 
 

 The Facility Inspection Tool (FIT) report will indicate that 
all school facilities are well maintained 

 
10/10 schools implementing PBIS with 80% fidelity Benchmark. 
 
10/10 schools are tracking behavior data with fidelity using a tool 
like SWIS. 
 
Referrals Per 100 Students Per Year is currently an average of 
29.8 for 3/8 elementary schools. 
 

 Referrals Per 100 Students Per Year is currently an 
average of 20 for middle schools. 

 
 

10/10 schools are implementing PBIS. Implementation fidelity 
measures (the Tiered Fidelity Inventory) were not taken during the 
2019-20 school year due to COVID-19 related school closure. 
 
10/10 schools are tracking behavior data using SWIS. 
 
Referrals Per 100 Students Per Year was an average of 16.7 for 
the 2019-2020 school year (Aug-March only due to COVID) for our 
8 elementary schools. 
 
Referrals Per 100 Students Per Year was an average of 46 for the 
2019-2020 school year (Aug-March only due to COVID) for our 2 
middle schools. 
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Expected Actual 

Baseline 
The annual Facility Inspection Tool (FIT) report will indicate that 
all school facilities are well maintained. 
 

 Average daily attendance is 95.6% 
 

 5.8% of students are chronically absent. 
 

 0 Expulsions 
 

 50.5 Suspensions at the elementary schools 
 

 170.5 Suspensions at the middle schools 
 

 TFI Currently 8/10 schools are implementing PBIS with 
fidelity using the 70% Benchmark. Scores on a school-
by-school basis are as follows: 

Bishop: 90 
Cherry Chase: 87 
Cumberland: 73 
Ellis: 73 
Fairwood: 77 
Lakewood: 97 
San Miguel: 93 
Vargas: 63 
CMS: 93 
SMS: 83 
 

 5/10 schools are tracking behavior data with fidelity 
using a tool like SWIS. 

 
 Referrals Per 100 Students Per Year is currently an 

average of 41 for 3/8 elementary schools. 
 

 Referrals Per 100 Students Per Year is currently an 
average of 27.5 for middle schools. 
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Actions / Services 

Planned 
Actions/Services 

Budgeted 
Expenditures 

Actual 
Expenditures 

1a. Provide training focused on the social emotional dimensions of 
teaching and learning to teachers, instructional coaches, curricular 
leadership teams, and the Instructional Leadership Team. 
1b. Administer a PreSEL survey to students through Panorama platform 
to inform and support the SEL lessons to be provided in each 
classroom.  Survey will be given to 3-5th grade students. Teachers will 
also assess the SEL needs of students at the PreK-2 level using a 
teacher assessment. 
1c. Teachers serving students with more intensive mental health needs 
will be provided more intensive instruction and coaching on how to 
better embed social emotional learning into their classes.  Second Step 
and other SEL framework will be used as the core curriculum in classes. 
 

Estimated Cost: MOU with 
CRTWC to provide training for 
teachers, coaches, teacher 
leaders, and ILT(Estimated)-Cost 
Center 071300 5000-5999: 
Services And Other Operating 
Expenditures General Fund 
$30,000  

MOU with CRTWC to provide 
training for teachers, coaches, 
teacher leaders, and ILT-Cost 
Center 071300 5000-5999: 
Services And Other Operating 
Expenditures General Fund 
$20,700 

Estimate Cost: MOU with Family 
Children Services to provide Tier 
3/4 intervention and coaching to 
teachers and principals - Cost 
Center 650000 5000-5999: 
Services And Other Operating 
Expenditures General Fund 
$150,000  

Stepping Stones Contract to 
provide Tier 3/4 intervention and 
coaching to teachers and 
principals -Cost Center 650000 
5000-5999: Services And Other 
Operating Expenditures General 
Fund $119,000 

Purchase supplies to support SEL 
spaces on each site and adding 
adding curriculum materials & 
PBIS materials - Cost Center 
650000 4000-4999: Books And 
Supplies General Fund $50,000  

Purchase supplies to support SEL 
spaces on each site and adding 
adding curriculum materials & 
PBIS materials - Cost Center 
709000, 043900 4000-4999: 
Books And Supplies 
Supplemental $44,174 

Estimated Cost: Panorama 
Education Contract for all school 
sites with estimated cost increase 
of 5% over 18-19-Cost Center 
709000/709099 Costs recognized 
in Goal 2 Action 6 5000-5999: 
Services And Other Operating 
Expenditures Supplemental   

Panorama Education Contract for 
all school sites-Cost Center 
709000/709099 Costs recognized 
in Goal 2 Action 6 5000-5999: 
Services And Other Operating 
Expenditures Supplemental  

2.Continue to implement restorative justice practices to reduce 
suspension and maintain 0 expulsion rates.  Restorative practices are 
achieved through the District Positive Behavior Intervention and Support 

Estimated Cost: Student Review 
Team Support (3% COLA) salary 
& benefits-Cost Center 650000, 

Student Review Team Support 
Salary & Benefits-Cost Center 
650000, 048300, 064000,043800 
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Planned 
Actions/Services 

Budgeted 
Expenditures 

Actual 
Expenditures 

(PBIS) system.  Interventions are available for students at Tier 1-4.  Tier 
3-4 interventions are discussed through a District Multi-Tiered System 
of Supports (MTSS).  The MTSS team will disaggregate all data for 
English Learners, Students with Disabilities, African Americans and 
Hispanic student groups. This team emphasizes repairing the harm 
caused by targeted and intensive behavior. The District MTSS team 
meets cooperatively to determine when repair is possible as well as 
how to proceed. The goal of these meetings is to replace negative 
behavior with behaviors that benefit students, parents, and the 
community, and to support the site MTSS teams. 

048300, 064000,043800 1000-
1999: Certificated Personnel 
Salaries General Fund $19,842  

1000-1999: Certificated Personnel 
Salaries General Fund $21,019 

Estimated Cost: Student Review 
Team Support (3% COLA) salary 
& benefits-Cost Center 650000, 
048300, 064000,043800 3000-
3999: Employee Benefits General 
Fund $6,820  

Student Review Team Support 
Salary & Benefits-Cost Center 
650000, 048300, 064000,043800 
3000-3999: Employee Benefits 
General Fund $7,030 

Estimated Cost: PBIS Stipends 
(Level 2; one at each Elementary 
School, two at each Middle 
School) Salary & Benefits (3% 
COLA)-Cost Center 709000 1000-
1999: Certificated Personnel 
Salaries Supplemental $17,780  

PBIS Stipends (Level 2; one at 
each Elementary School, two at 
each Middle School) Salary & 
Benefits-Cost Center 709000 
1000-1999: Certificated Personnel 
Salaries Supplemental $10,272 

Estimated Cost: PBIS Stipends 
(Level 2; one at each Elementary 
School, two at each Middle 
School) Salary & Benefits (3% 
COLA)-Cost Center 709000 3000-
3999: Employee Benefits 
Supplemental $3,527  

PBIS Stipends (Level 2; one at 
each Elementary School, two at 
each Middle School) Salary & 
Benefits-Cost Center 709000 
3000-3999: Employee Benefits 
Supplemental $2,280 

3.Continue to improve student attendance, reduce suspension rates, & 
maintain 0 expulsion rates especially for students with disabilities, low 
income, and minority students.  The goal this year is provide coaching 
and training to instructional coaches so that they are more skilled to 
provide support to teachers in academics, social-emotional, behavioral, 
and in attendance.  By aligning existing resources, programs, initiatives, 
partnerships, and practices into a cohesive system, and documenting 
this at the district and site level in a flow chart format for easy access. 
This flowchart could serve as a resource as well as a guide for 
improving processes within individual schools and build bridges 
between schools (ex. elementary to middle). Information and resources 
related to MTSS efforts would also be shared through a district web 
portal. The overall goal would be to have alignment across all programs 

Estimated Cost: Social Workers 
Salary (50%) & Benefit Cost -Cost 
Center 064000 3000-3999: 
Employee Benefits General Fund 
$257,480  

Social Workers Salary (50%) & 
Benefit Cost -Cost Center 064000 
1000-1999: Certificated Personnel 
Salaries General Fund $351,766 

Estimated Cost: Social Workers 
Salary (50%) & Benefit Cost -Cost 
Center 064000 3000-3999: 
Employee Benefits General Fund 
$78,735  

Social Workers Salary (50%) & 
Benefit Cost -Cost Center 064000 
3000-3999: Employee Benefits 
General Fund $116,109 

Estimate Cost: MOU with Family 
Children Services to provide Tier 
3/4 intervention and coaching to 

Stepping Stones Contract to 
provide Tier 3/4 intervention and 
coaching to teachers and 

153



Annual Update for Developing the 2021-22 Local Control and Accountability Plan Page 14 of 83 
Sunnyvale School District

Planned 
Actions/Services 

Budgeted 
Expenditures 

Actual 
Expenditures 

so that no matter what school a student in Sunnyvale may attend, 
support across tiers would be consistent. 
 
Strengthen integration of existing programs and initiatives via MTSS, 
resulting in a stronger tiered system overall. For example, enhance RtI 
by integrating behavioral/social-emotional data along with academic 
data, and including relevant specialists. In addition, take stock of the 
interventions that are already used and add the structures needed to 
support follow through.  Improve district data-based decision-making 
and team-focused problem solving practices through training, modeling, 
and coaching.  These additional steps will lead to Sunnyvale having a 
model School Attendance Review Board (SARB). Having a model 
SARB will provide the foundation for establishing long-range goals for 
improving school attendance and behavior. School MTSS teams will be 
monitored and coached with support from the District MTSS team lead. 
 

teachers and principals, Costs 
accounted for Goal 2, Action 1 
Cost Center 650000 5000-5999: 
Services And Other Operating 
Expenditures General Fund   

principals , Costs accounted for in 
Goal 2, Action 1-Cost Center 
650000 5000-5999: Services And 
Other Operating Expenditures 
General Fund  

Estimate Cost: MOU Relias &/or 
Insights to Behavior to  increase 
the knowledge and skills related to 
understanding behavior and 
addressing behavior using 
evidence based practices - Cost 
Center 564000 5000-5999: 
Services And Other Operating 
Expenditures General Fund 
$25,000  

MOU Relias &/or Insights to 
Behavior to  increase the 
knowledge and skills related to 
understanding behavior and 
addressing behavior using 
evidence based practices - Cost 
Center 564000 5000-5999: 
Services And Other Operating 
Expenditures General Fund 
$13,323 

4. Include social skills classes, curriculum implementation and stress 
management classes for students and teachers. SEL Coach will work 
with site MTSS teams and teachers to implement selected SEL 
curriculum in classes. 

Estimated Cost: Social Workers 
Salary (50%) & Benefit Cost with 
Estimated 3% COLA-Cost Center 
064000 1000-1999: Certificated 
Personnel Salaries General Fund 
$257,480  

Social Workers Salary (50%) & 
Benefits-Cost Center 064000 
1000-1999: Certificated Personnel 
Salaries General Fund $351,766 

Estimated Cost: Social Workers 
Salary (50%) & Benefit Cost with 
Estimated 3% COLA-Cost Center 
064000 3000-3999: Employee 
Benefits General Fund $78,738  

Social Workers Salary (50%) & 
Benefits-Cost Center 064000 
3000-3999: Employee Benefits 
General Fund $116,109 

Estimated Cost: Acknowledge 
Alliance Contract Cost 5% 
increase over 18-19-Cost Center 
071300 5000-5999: Services And 
Other Operating Expenditures 
Supplemental $128,730  

Acknowledge Alliance Contract-
Cost Center 071300 5000-5999: 
Services And Other Operating 
Expenditures Supplemental 
$104,970 

Estimated Cost: SEL Coach 
Salary & Benefits Cost Center 
709000/709099 1000-1999: 

SEL Coach Salary & Benefits 
Cost Center 709000/709099 
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Planned 
Actions/Services 

Budgeted 
Expenditures 

Actual 
Expenditures 

Certificated Personnel Salaries 
Supplemental $83,614  

1000-1999: Certificated Personnel 
Salaries Supplemental $103,750 

Estimated Cost: SEL Coach 
Salary & Benefits Cost Center 
709000/709099 3000-3999: 
Employee Benefits Supplemental 
$30,768  

SEL Coach Salary & Benefits 
Cost Center 709000/709099 
3000-3999: Employee Benefits 
Supplemental $29,477 

5. Continue with Community Health Awareness Council (CHAC) and 
local partnerships: Playworks, Project Cornerstone, Center for Reaching 
and Teaching the Whole Child (CRTWC), Acknowledge Alliance, 
Columbia Neighborhood Center (CNC). Expand District Social 
Work/Therapy Interns. 

Estimated Cost: YMCA Project 
Cornerstone Contract Cost 5% 
increase over 18-19-Cost Center 
709099 5000-5999: Services And 
Other Operating Expenditures 
Supplemental $10,500  

YMCA Project Cornerstone 
Contract -Cost Center 071300 
5000-5999: Services And Other 
Operating Expenditures General 
Fund $10,000 

Estimated Cost: CHAC Contract 
Cost 5% increase over 18-19-Cost 
Center 709000/709099 5000-
5999: Services And Other 
Operating Expenditures 
Supplemental $125,000  

CHAC Contract-Cost Center 
709000/709099 5000-5999: 
Services And Other Operating 
Expenditures Supplemental 
$150,000 

Estimated Cost: Acknowledge 
Alliance Contract Cost 5% 
increase over 18-19-Cost Center 
709099. Accounted for LCAP 
Goal 2, Action 4 5000-5999: 
Services And Other Operating 
Expenditures Supplemental   

Acknowledge Alliance Contract-
Cost Center 709099. Accounted 
for LCAP Goal 2, Action 4 5000-
5999: Services And Other 
Operating Expenditures 
Supplemental  

Estimated Cost: Playworks 
Contract 5% Increase over 18-19-
Cost Center 709000/709099 
5000-5999: Services And Other 
Operating Expenditures 
Supplemental $156,114  

Playworks Contract-Cost Center 
709000/709099 5000-5999: 
Services And Other Operating 
Expenditures Supplemental 
$161,990 

Estimated Cost: Columbia 
Neighborhood Center 5% 
Increase over 18-19-Cost Center 
739400 5000-5999: Services And 

Columbia Neighborhood Center 
Contract-Cost Center 739400 
5000-5999: Services And Other 
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Planned 
Actions/Services 

Budgeted 
Expenditures 

Actual 
Expenditures 

Other Operating Expenditures 
General Fund $148,255  

Operating Expenditures General 
Fund $162,367 

6. District has effectively planned Positive Behavior Intervention and 
Support, but School Evaluations (SET) have indicated a need to include 
parents and to improve coordination capacity by making changes to 
PBIS so that all the District has the ability to incorporate data from the 
Healthy Kids Survey, Panorama, Project Cornerstone, & Lyceum. This 
will improve the implementation of an action plan at all four levels of 
intervention. 

Estimated Cost: Panorama 
Education Contract for all school 
sites with estimated cost increase 
of 5% over 18-19-Cost Center 
709000/709099 5000-5999: 
Services And Other Operating 
Expenditures Supplemental 
$70,350  

Panorama Education Contract for 
all school sites-Cost Center 
709000/709099 5000-5999: 
Services And Other Operating 
Expenditures Supplemental 
$67,000 

Purchase supplies to support SEL 
spaces on each site and adding 
adding curriculum materials & 
PBIS materials. Costs accounted 
for LCAP Goal 2, Action 1 Cost 
Center - 043800 4000-4999: 
Books And Supplies General 
Fund   

Purchase supplies to support SEL 
spaces on each site and adding 
adding curriculum materials & 
PBIS materials. Costs accounted 
for LCAP Goal 2, Action 1 Cost 
Center - 043800 4000-4999: 
Books And Supplies General 
Fund  

7. Implement a clear, well defined system of district support (MTSS) for 
students requiring Tier 3-4 behavior & social-emotional interventions, 
adapting the system to individual site needs and culture. 

PBIS Stipend Costs Accounted for 
in LCAP Goal 2, Action 2-Cost 
Center 709000 1000-1999: 
Certificated Personnel Salaries 
Supplemental   

PBIS Stipend Costs Accounted for 
in LCAP Goal 2, Action 2-Cost 
Center 709000 1000-1999: 
Certificated Personnel Salaries 
Supplemental  

Student Review Team Salary & 
Benefits Accounted for in LCAP 
Goal 2, Action 2-Cost Centers 
650000, 048300, 064000, 043800 
1000-1999: Certificated Personnel 
Salaries General Fund   

PBIS Stipend Costs Accounted for 
in LCAP Goal 2, Action 2-Cost 
Center 709000 3000-3999: 
Employee Benefits Supplemental  

8. Continue to maintain and upkeep school facilities to provide for a 
positive physical learning environment. 

Estimated Cost: Custodial 
&Operations Manager Salary & 
Benefits - Cost Center 075000, 
810000 2000-2999: Classified 
Personnel Salaries General Fund 
$1,902,961  

Custodial &Operations Manager 
Salary & Benefits - Cost Center 
075000, 810000 2000-2999: 
Classified Personnel Salaries 
General Fund $1,921,029 
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Planned 
Actions/Services 

Budgeted 
Expenditures 

Actual 
Expenditures 

Estimated Cost: Custodial 
&Operations Manager Salary & 
Benefits - Cost Center 075000, 
810000 3000-3999: Employee 
Benefits General Fund $941,185  

Custodial &Operations Manager 
Salary & Benefits - Cost Center 
075000, 810000 3000-3999: 
Employee Benefits General Fund 
$957,015 

9. Provide site specific Social Emotional Learning (SEL) professional 
development and support focused on teacher and students resiliency. 

MOU with Acknowledge Alliance 
for site specific SEL/resilience 
training. See Costs in Goal 2 
Action 4 - Cost Center: 071300 
5000-5999: Services And Other 
Operating Expenditures General 
Fund   

MOU with Acknowledge Alliance 
for site specific SEL/resilience 
training. See Costs in Goal 2 
Action 4 - Cost Center: 071300 
5000-5999: Services And Other 
Operating Expenditures General 
Fund  

10. Complete Project Cornerstone Developmental Assets Survey &/or 
Panorama Survey at all ten sites to measure progress on supporting 
and building student resiliency and to develop site based plans for 
safety. 

Estimated Cost: Project 
Cornerstone Assets Survey-
Estimated 5% Cost Increase over 
18-19-Cost Center 709000 5000-
5999: Services And Other 
Operating Expenditures 
Supplemental $1,274  

Panorama Survey was utilized 
instead of Project Cornerstone, 
Costs recognized in Goal 2 Action 
6-Cost Center709000 5000-5999: 
Services And Other Operating 
Expenditures Supplemental  

Estimated Cost: Panorama 
Education Contract for all school 
sites with estimated cost increase 
of 5% over 18-19-Cost Center 
709000/709099 Costs recognized 
in Goal 2 Action 6 5000-5999: 
Services And Other Operating 
Expenditures Supplemental   

Panorama Education Contract for 
all school sites-Cost Center 
709000/709099 Costs recognized 
in Goal 2 Action 6 5000-5999: 
Services And Other Operating 
Expenditures Supplemental  

 
Goal Analysis 
 
A description of how funds budgeted for Actions/Services that were not implemented were used to support students, families, teachers, 
and staff. 
Instructional coach provided office hours to support teachers and assist them in planning for their students. 
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Panorama survey was redesigned to gather critical information on the needs of families, students, & staff that would inform 
programming for the 2020-21 school year.  This information was instrumental in a decision to offer a long term independent study 
program. 
 
Columbia Neighborhood Center continued to provide community supports to students and families in the district.  Through additional 
teletherapy services interns maintained close to a full caseloads and they were able to connect students with intense needs to our one 
of our partner agencies (i.e. CHAC). 
 
Social workers and counseling interns worked to deliver food, clothing, supplies, and other needs to families.  In addition, they 
supported with getting technology to families.  All families who indicated they need help in the Spring Panorama survey were called 
and action plans where needed were put in place. 
 
Due to change needs of students and families, different supports were needed and different services were contracted for 1:1 students 
supports. 
 
 
         
 
A description of the successes and challenges in implementing the actions/services to achieve the goal. 
While in person direct services were not available for all students, social workers were able to provide in person services to students 
who were most at need.  Counseling and mental health staff increased their skills and use of teletherapy.  As a results of the increases 
skills students were able to be seen at times that limited conflict with their core academic programs. 
 
Due to K-2nd grade teacher's need to learn and acquire new platforms and the developmental ages of the students, staff decided that 
administering an SEL assessment to K-2 would not be effective and inform their practice.  This option will be considered for a later 
school year. 
 
The district has continued to make progress in integrating SEL into daily classroom practice and staff and parent support, as well as 
streamlining MTSS-related processes and structures to improve supports for students across all tiers. The addition of an SEL coach 
helped with providing more targeted SEL training and support to school sites through professional development related to SEL for 
staff, coaching support for teachers in embedding SEL into their daily classroom practice and parents for doing so in the home setting, 
and technical assistance for assessing SEL for grades 3-8 and supporting the use of SEL curricula. Administrative teams received 
training related to Restorative Justice practices, and social workers have supported the implementation of those practices at school 
sites as well as targeted support for students with attendance issues. Progress was also made in establishing MTSS processes during 
the 2019-20 school year, with the establishment of SEL and attendance flowcharts and the development of district-wide MTSS 
paperwork. Administration of the SWIFT Fidelity Integrity Assessment (FIA) across the three sites participating in the SUMS initiative 
continue to demonstrated improved levels of implementation since the start of the initiative in 2017  (Columbia Middle: 38% in 2017, 
82% in 2019; Lakewood Elementary: 18% in 2017, 61% in 2019; Sunnyvale Middle: 21% in 2017, 50% in 2019). The onset of the 
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shelter in place in March 2019 posed many challenges to this progress, with much of the district's focus and energy shifting to the 
logistics of how to do virtual school at the foundational level. 
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Goal 3 
Emphasize standards-aligned literacy instruction for all students, and specifically for English learners, to further develop student skills 
in reading, writing, speaking, and listening.          

 
State and/or Local Priorities addressed by this goal: 
State Priorities: X Priority 1: Basic (Conditions of Learning)        

X Priority 2: State Standards (Conditions of Learning)        
X Priority 4: Pupil Achievement (Pupil Outcomes)        

Local Priorities:   
 
Annual Measurable Outcomes 

Expected Actual 

Metric/Indicator 
Fountas and Pinnell reading assessment (grades K-1) or STAR 
Reading assessment (grades 2-8) 
Annual Measurable Achievement Objective (AMAO) to indicate 
EL progress towards proficiency and attainment of English 
proficiency 
California English Language Development Test (CELDT)/English 
Language Proficiency Test for California (ELPAC) 
Reclassification data 
California Assessment of Student Performance and Progress 
(CAASPP) English Language Arts test 
        

Percentage of students reading at or above grade level as 
measured by Fountas and Pinnell (K-1) and STAR Reading 50th 
percentile (grades 2-8) at the end of the second trimester in the 
2019-20 school year. 
 
Kindergarten: 56% 
 
1st grade: 68% 
 
2nd grade: 71% 
 
3rd grade: 68% 
 
4th grade: 62% 
 
5th grade: 62% 
 
6th grade: 49% 
 
7th grade: 44% 
 
8th grade: 46% 
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Expected Actual 

19-20 
Students reading at or above grade level as measured by 
Fountas and Pinnell (K-1) or STAR Reading 50th percentile 
(grades 2-8): 
Kindergarten: 77%, Grade 1: 77%, Grade 2: 76%, Grade 3: 66%, 
Grade 4: 65%, Grade 5: 57%, Grade 6: 57%, Grade 7: 50%, 
Grade 8: 54% 

 We will maintain or exceed our reclassification rate of 
18.7% 

 The percent of all students at or above standard on ELA 
CAASPP will increase from baseline data as follows: 

Grade 3: 61%, Grade 4: 59%, Grade 5: 63%, Grade 6: 66%, 
Grade 7: 70%, Grade 8: 69% 

 Students achieving overall score of 4 on ELPAC: 39% 
 

19-20: We were unable to complete the Summative ELPAC 
assessment in Spring of 2020 due to school closures due to the 
COVID-10 Pandemic and our reclassification rate remained at 
18%. In addition, SBAC/ CAASPP was not administered in 2019-
20. 
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Expected Actual 

Baseline 
Students reading at or above grade level as measured by 
Fountas and Pinnell (K-1) or STAR Reading 50th 
percentile(grades 2-8): 
Kindergarten: 77%, Grade 1: 77%, Grade 2: 76%, Grade 3: 66%, 
Grade 4: 65%, Grade 5: 57%, Grade 6: 57%, Grade 7: 50%, 
Grade 8: 54% 
61% of students classified as English Learners met AMAO 1 
(progress toward English proficiency) for the 2016-17 school 
year. 
31.3% of students classified as English Learners for less than 5 
years met AMAO 2 (attaining English proficiency) for the 2016-17 
school year. 
45.8% of students classified as English Learners for 5 years or 
more met AMAO 2 (attaining English proficiency) for the 2016-17 
school year. 
District-wide, 18.7% of English Learners were reclassified during 
the 2016-17 school year. 
2017 CAASPP ELA Percent of Students At or Above Standard 
(all students): 
Grade 3: 57%, Grade 4: 54%, Grade 5: 59%, Grade 6: 62%, 
Grade 7: 67%, Grade 8: 66% 
        

 
Actions / Services 

Planned 
Actions/Services 

Budgeted 
Expenditures 

Actual 
Expenditures 

1. The Coordinator of Literacy and English Learner Support Services 
will continue to support the Asst. Supt. of Curriculum and Instruction in 
working with our principals, coaches, and teacher leaders and to 
provide depth of knowledge around best practices in ELD and the 
implementation of the Common Core  ELA/ELD framework to ensure 
students' progress towards achieving English proficiency. 

Estimated Cost: Coordinator - 
Literacy & English Learner 
Support-Salary & Benefits-Cost 
Center 709000 1000-1999: 
Certificated Personnel Salaries 
Supplemental $155,705  

Coordinator - Literacy & English 
Learner Support-Salary & 
Benefits-Cost Center 709000 
1000-1999: Certificated Personnel 
Salaries Supplemental $163,264 

Estimated Cost: Coordinator - 
Literacy & English Learner 

Coordinator - Literacy & English 
Learner Support-Salary & 
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Planned 
Actions/Services 

Budgeted 
Expenditures 

Actual 
Expenditures 

Support-Salary & Benefits-Cost 
Center 709000 3000-3999: 
Employee Benefits Supplemental 
$40,340  

Benefits-Cost Center 709000 
3000-3999: Employee Benefits 
Supplemental $49,135 

2. Instructional Coaches and leadership team members will provide 
training to teachers across all schools to deepen their knowledge of 
literacy and ELD, ensure students gain proficiency in Language Arts, 
and support all ELs in making sufficient progress toward English 
proficiency. 

Estimated Cost: Grade Level 
Leadership Stipends (8) Level 3 & 
(17) Level 2 with Statutory 
Deductions with estimated 4% 
COLA-Cost Center 709000 1000-
1999: Certificated Personnel 
Salaries Supplemental $38,303  

Grade Level Leadership Stipends 
(11) Level 10 & (4) Level 4 with 
Statutory Deductions-Cost Center 
709000 1000-1999: Certificated 
Personnel Salaries Supplemental 
$60,660 

Estimated Cost: Grade Level 
Leadership Stipends (8) Level 3 & 
(17) Level 2 with Statutory 
Deductions with estimated 4% 
COLA-Cost Center 709000 3000-
3999: Employee Benefits 
Supplemental $7,597  

Grade Level Leadership Stipends 
(11) Level 10 & (4) Level 4 with 
Statutory Deductions-Cost Center 
709000 3000-3999: Employee 
Benefits Supplemental $12,276 

Estimated Cost: Site Instructional 
Coach Salary and Benefits-Cost 
Center 709000/709099 1000-
1999: Certificated Personnel 
Salaries Supplemental $857,313  

Site Instructional Coach Salary 
and Benefits-Cost Center 
709000/709099 1000-1999: 
Certificated Personnel Salaries 
Supplemental $841,142 

Estimated Cost: Site Instructional 
Coach Salary and Benefits-Cost 
Center 709000/709099 3000-
3999: Employee Benefits 
Supplemental $280,485  

Site Instructional Coach Salary 
and Benefits-Cost Center 
709000/709099 3000-3999: 
Employee Benefits Supplemental 
$293,009 

Estimated Cost: English 
Language Action Team (ELAT) 
stipend with statutory deductions-
Estimated 4% COLA)-8 level 2 & 
4 level 3-Cost Center 
709000/709099 1000-1999: 
Certificated Personnel Salaries 
Supplemental $18,491  

English Language Action Team 
(ELAT) stipend with statutory 
deductions-11 level 2 & 1 level 3-
Cost Center 709000/709099 
1000-1999: Certificated Personnel 
Salaries Supplemental $16,512 
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Planned 
Actions/Services 

Budgeted 
Expenditures 

Actual 
Expenditures 

Estimated Cost: English 
Language Action Team (ELAT) 
stipend with statutory deductions-
Estimated 4% COLA)-8 level 2 & 
4 level 3-Cost Center 
709000/709099 3000-3999: 
Employee Benefits Supplemental 
$3,668  

English Language Action Team 
(ELAT) stipend with statutory 
deductions-11 level 2 & 1 level 3-
Cost Center 709000/709099 
3000-3999: Employee Benefits 
Supplemental $3,342 

3. We will focus on early literacy to ensure that all students are 
proficient readers by 2nd grade. 
 
Actions will include: 
a) Professional development for new K-2nd grade teachers on 
foundational literacy skills focused on effective first teaching, 
intervention and essential components of a high quality literacy block. 
b) Maintain Instructional Coaches to support high needs students in 
literacy instruction and early intervention. 
c) Train TK-2nd grade teachers in administration of the Fountas and 
Pinnell assessment to enable teachers to analyze reading behaviors 
and plan instruction. 
d) Instructional coaches will support TK-2nd grade teachers to continue 
implementation of foundational literacy skills training. 
 

Estimated Cost: Instructional 
Coach salary and benefits-Cost 
Centers 709099/709000 1000-
1999: Certificated Personnel 
Salaries Supplemental $108,498  

Instructional Coach salary and 
benefits-Cost Centers 
709099/709000 1000-1999: 
Certificated Personnel Salaries 
Supplemental $328,999 

Estimated Cost: Instructional 
Coach salary and benefits-Cost 
Centers 709099/709000 3000-
3999: Employee Benefits 
Supplemental $40,379  

Instructional Coach salary and 
benefits-Cost Centers 
709099/709000 3000-3999: 
Employee Benefits Supplemental 
$120,076 

Estimated Cost: Instructional 
Coach salary and benefits-Cost 
Centers 301000/301099 1000-
1999: Certificated Personnel 
Salaries Title I $304,115  

Instructional Coach salary and 
benefits-Cost Centers 
301000/301099-Funding and FTE 
change, reduction due to attrition. 
Title I funded positions were 
moved to LCAP funds. 1000-
1999: Certificated Personnel 
Salaries Title I  

Estimated Cost: Instructional 
Coach salary and benefits-Cost 
Centers 301000/301099 3000-
3999: Employee Benefits Title I 
$90,254  

Instructional Coach salary and 
benefits-Cost Centers 
301000/301099-Funding and FTE 
change, reduction due to attrition. 
Title I funded positions were 
moved to LCAP funds. 3000-
3999: Employee Benefits Title I  

Estimated Cost: Sub Cost with 3% 
COLA & Statutory Deductions  for 
8 K Teachers - Literacy Training - 

Sub Cost with 3% COLA & 
Statutory Deductions  for 8 K 
Teachers - Literacy Training - 

164



Annual Update for Developing the 2021-22 Local Control and Accountability Plan Page 25 of 83 
Sunnyvale School District

Planned 
Actions/Services 

Budgeted 
Expenditures 

Actual 
Expenditures 

Cost Center 709000 This training 
fro the K Teachers only has been 
cancelled 1000-1999: Certificated 
Personnel Salaries Supplemental 
$0.00  

Cost Center 709000 This training 
fro the K Teachers only has been 
cancelled 1000-1999: Certificated 
Personnel Salaries Supplemental  

Estimated Cost: Sub Cost with 3% 
COLA & Statutory Deductions  for 
8 K Teachers - Literacy Training - 
Cost Center 709000 This training 
fro the K Teachers only has been 
cancelled 3000-3999: Employee 
Benefits Supplemental $0.00  

Sub Cost with 3% COLA & 
Statutory Deductions  for 8 K 
Teachers - Literacy Training - 
Cost Center 709000 This training 
for the K Teachers only has been 
cancelled 3000-3999: Employee 
Benefits Supplemental  

Estimated Cost: Sub cost with 4% 
COLA & Statutory Deductions for 
33 1st grade teachers, 3 days per 
year,-Cost Center 709000 1000-
1999: Certificated Personnel 
Salaries Supplemental $17,523  

Sub cost & Statutory Deductions 
for 33 1st grade teachers, 3 days 
per year,-Cost Center 709000 
1000-1999: Certificated Personnel 
Salaries Supplemental $16,830 

Estimated Cost: Sub cost with 4% 
COLA & Statutory Deductions for 
33 1st grade teachers, 3 days per 
year,-Cost Center 709000 3000-
3999: Employee Benefits 
Supplemental $549  

Sub Cost & Statutory Deductions 
for 33 1st grade teachers, 3 days 
per year,-Cost Center 709000 
3000-3999: Employee Benefits 
Supplemental $528 

Estimated Cost: Fountas and 
Pinnell Guided Reading Materials-
Cost Center 709000/709099 
4000-4999: Books And Supplies 
Supplemental $4,200  

Fountas and Pinnell Guided 
Reading Materials-Cost Center 
709000/709099 4000-4999: 
Books And Supplies 
Supplemental $4,687 

Estimated Cost: ELD Software 
Licenses(Brain Pop, Flocabulary, 
Learning A-Z) & Benchmark 
Assessment Seminar - Estimated 
5% increase over 18-19 - Cost 
Center 709000/709099 5000-
5999: Services And Other 

ELD Software Licenses(Brain 
Pop, Flocabulary, Learning A-Z) & 
Benchmark Assessment Seminar 
- Cost Center 709000/709099 
5000-5999: Services And Other 
Operating Expenditures 
Supplemental $21,710 
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Planned 
Actions/Services 

Budgeted 
Expenditures 

Actual 
Expenditures 

Operating Expenditures 
Supplemental $12,736  

4. 
a) Teacher leaders from grades K-5 will refine the ELA/ELD standards 
maps and update resource lists 
b) Training in the Writers Workshop model will be provided to K-6th 
grade teachers. 
 

Estimated Cost: 50 Teachers-2 
Summer PD Days-Salary with 
Estimated 4% COLA & Statutory 
Deductions-Cost Center 
709000/709099 1000-1999: 
Certificated Personnel Salaries 
Supplemental $20,800  

Teachers-2 Summer PD Days-
Salary with Statutory Deductions-
Cost Center 709000/709099 
1000-1999: Certificated Personnel 
Salaries Supplemental $7,000 

Estimated Cost: 50 Teachers-2 
Summer PD Days-Salary with 
Estimated 4% COLA & Statutory 
Deductions-Cost Center 
709000/709099 3000-3999: 
Employee Benefits Supplemental 
$4,126  

Teachers-2 Summer PD Days-
Salary with Statutory Deductions-
Cost Center 709000/709099 
3000-3999: Employee Benefits 
Supplemental $1,417 

Estimated Cost: Writers workshop 
training: 36 sub days & statutory 
deductions-with estimated 4% 
COLA- (K-2: 8 subs for 2 days; 3-
6: 10 subs for 2 days). Prep for 
district grade level mtg: 16 sub 
days (16 teachers @ 1 sub day 
each). Other follow up sessions-
Cost Center 709000/709099 
1000-1999: Certificated Personnel 
Salaries Supplemental $9,204  

Writers workshop training: 36 sub 
days & statutory deductions- Prep 
for district grade level meeting: 16 
sub days. Other follow up 
sessions-Cost Center 
709000/709099 1000-1999: 
Certificated Personnel Salaries 
Supplemental $10,720 

Estimated Cost: Writers workshop 
training: 36 sub days & statutory 
deductions-with estimated 4% 
COLA- (K-2: 8 subs for 2 days; 3-
6: 10 subs for 2 days). Prep for 
district grade level mtg: 16 sub 
days (16 teachers @ 1 sub day 
each). Other follow up sessions-
Cost Center 709000/709099 

Writers workshop training: 36 sub 
days & statutory deductions- Prep 
for district grade level meeting: 16 
sub days. Other follow up 
sessions-Cost Center 
709000/709099 3000-3999: 
Employee Benefits Supplemental 
$2,170 
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Planned 
Actions/Services 

Budgeted 
Expenditures 

Actual 
Expenditures 

3000-3999: Employee Benefits 
Supplemental $289  
Estimated Cost: Professional 
Development with Teachers 
College with estimated 5% cost 
increase over 18-19-Cost Center 
709000/709099 5000-5999: 
Services And Other Operating 
Expenditures Supplemental 
$19,969  

Professional Development with 
Teachers College-Cost Center 
709000/709099 5000-5999: 
Services And Other Operating 
Expenditures Supplemental 
$15,320 

Estimated Cost: Writer's 
Workshop Presenter-Kelly 
Boswell-Estimated Cost increase 
over 18-19 5%-Cost Center 
709000/709099 5000-5999: 
Services And Other Operating 
Expenditures Supplemental 
$22,680  

Writer's Workshop Presenter-Kelly 
Boswell-Cost Center 
709000/709099 5000-5999: 
Services And Other Operating 
Expenditures Supplemental 
$47,870 

5. 
a) Lead middle school English Language Arts teachers will work to 
refine units to integrate additional explicit language and reading 
instruction. During common late start meetings and department 
meetings, lead teachers and instructional coaches will provide 
professional development on integrating effective reading intervention 
strategies and supports into instruction. 
b) Students at Columbia Middle School will utilize Read180/System44 
as needed during reading intervention periods. 
 

Estimated Cost: Middle School 
Literacy Lead Stipends Salary 
with estimated 3% COLA & 
Statutory Deductions-DeVincenzo 
(facilitator), B. Brown (facilitator), 
Bautista, Le Sec, Carrington, 
Rice, Persinger-Level 3 (2) & 
Level 2 (5) - 19-20 UPDATE: 
Literacy Planning and PD will take 
place during the regular school 
day. No additional cost. 1000-
1999: Certificated Personnel 
Salaries Supplemental $0.00  

Middle School Literacy Lead 
Stipends Salary with Statutory 
Deductions-DeVincenzo 
(facilitator), B. Brown (facilitator), 
Bautista, Le Sec, Carrington, 
Rice, Persinger-Level 3 (2) & 
Level 2 (5) - 19-20 UPDATE: 
Literacy Planning and PD will take 
place during the regular school 
day. No additional cost. 1000-
1999: Certificated Personnel 
Salaries Supplemental  

Estimated Cost: Middle School 
Literacy Lead Stipends Salary 
with estimated 3% COLA & 
Statutory Deductions-DeVincenzo 
(facilitator), B. Brown (facilitator), 
Bautista, Le Sec, Carrington, 

Middle School Literacy Lead 
Stipends Salary with Statutory 
Deductions-DeVincenzo 
(facilitator), B. Brown (facilitator), 
Bautista, Le Sec, Carrington, 
Rice, Persinger-Level 3 (2) & 
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Planned 
Actions/Services 

Budgeted 
Expenditures 

Actual 
Expenditures 

Rice, Persinger-Level 3 (2) & 
Level 2 (5) - 19-20 UPDATE: 
Literacy Planning and PD will take 
place during the regular school 
day. No additional cost. 3000-
3999: Employee Benefits 
Supplemental $0.00  

Level 2 (5) - 19-20 UPDATE: 
Literacy Planning and PD will take 
place during the regular school 
day. No additional cost. 3000-
3999: Employee Benefits 
Supplemental  

Estimated Cost: Middle School 
Literacy Lead Stipends Salary 
with estimated 3% COLA & 
Statutory Deductions-DeVincenzo 
(facilitator), B. Brown (facilitator), 
Bautista, Le Sec, Carrington, 
Rice, Persinger-Level 3 (2) & 
Level 2 (5) - 19-20 UPDATE: 
Literacy Planning and PD will take 
place during the regular school 
day. No additional cost. 1000-
1999: Certificated Personnel 
Salaries Supplemental $0.00  

Middle School Literacy Lead 
Stipends Salary with Statutory 
Deductions-DeVincenzo 
(facilitator), B. Brown (facilitator), 
Bautista, Le Sec, Carrington, 
Rice, Persinger-Level 3 (2) & 
Level 2 (5) - 19-20 UPDATE: 
Literacy Planning and PD will take 
place during the regular school 
day. No additional cost. 1000-
1999: Certificated Personnel 
Salaries Supplemental  

Estimated Cost: Middle School 
Literacy Lead Stipends Salary 
with estimated 3% COLA & 
Statutory Deductions-DeVincenzo 
(facilitator), B. Brown (facilitator), 
Bautista, Le Sec, Carrington, 
Rice, Persinger-Level 3 (2) & 
Level 2 (5) - 19-20 UPDATE: 
Literacy Planning and PD will take 
place during the regular school 
day. No additional cost. 3000-
3999: Employee Benefits 
Supplemental $0.00  

Middle School Literacy Lead 
Stipends Salary with Statutory 
Deductions-DeVincenzo 
(facilitator), B. Brown (facilitator), 
Bautista, Le Sec, Carrington, 
Rice, Persinger-Level 3 (2) & 
Level 2 (5) - 19-20 UPDATE: 
Literacy Planning and PD will take 
place during the regular school 
day. No additional cost. 1000-
1999: Certificated Personnel 
Salaries Supplemental  

Estimated Cost: Read 180 and 
System 44 for Columbia Middle - 
Cost Center 709000/709099 
5000-5999: Services And Other 

Read 180 and System 44 for 
Columbia Middle - Cost Center 
709000/709099 5000-5999: 
Services And Other Operating 
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Planned 
Actions/Services 

Budgeted 
Expenditures 

Actual 
Expenditures 

Operating Expenditures 
Supplemental $5,276  

Expenditures Supplemental 
$2,800 

6. At our five elementary schools with the highest percentages of 
English Learners, we will continue to collaborate with Reading Partners 
to provide additional support in building students’ literacy skills. 

Estimated Cost: Reading Partners 
Contract (estimated 5% increase 
over 18-19)-Cost Center 
709000/709099 5000-5999: 
Services And Other Operating 
Expenditures Supplemental 
$137,813  

Reading Partners Contract -Cost 
Center 709000/709099 5000-
5999: Services And Other 
Operating Expenditures 
Supplemental $125,000 

7. Para professionals will support English learners in making progress 
towards English proficiency by providing small group instruction. 

Estimated Cost: Para-Regular 
Salary and benefits-Cost Center 
012900 2000-2999: Classified 
Personnel Salaries General Fund 
$27,555  

Para-Regular Salary and benefits-
Cost Center 012900 2000-2999: 
Classified Personnel Salaries 
General Fund $22,222 

Estimated Cost: Para-Regular 
Salary and benefits-Cost Center 
012900 3000-3999: Employee 
Benefits General Fund $9,184  

Para-Regular Salary and benefits-
Cost Center 012900 3000-3999: 
Employee Benefits General Fund 
$11,719 

Estimated Cost: Para-Regular 
Salary and benefits-Cost Center 
301099 2000-2999: Classified 
Personnel Salaries Title I 
$103,427  

Para-Regular Salary and benefits-
Cost Center 301099 2000-2999: 
Classified Personnel Salaries Title 
I $127,130 

Estimated Cost: Para-Regular 
Salary and benefits-Cost Center 
301099 3000-3999: Employee 
Benefits Title I $56,579  

Para-Regular Salary and benefits-
Cost Center 301099 3000-3999: 
Employee Benefits Title I $62,907 

Estimated Cost: Para-Regular 
Salary and benefits-Cost Center 
709099 2000-2999: Classified 
Personnel Salaries Supplemental 
$105,101  

Para-Regular Salary and benefits-
Cost Center 709099 2000-2999: 
Classified Personnel Salaries 
Supplemental $73,035 

Estimated Cost: Para-Regular 
Salary and benefits-Cost Center 

Para-Regular Salary and benefits-
Cost Center 709099 3000-3999: 
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Planned 
Actions/Services 

Budgeted 
Expenditures 

Actual 
Expenditures 

709099 3000-3999: Employee 
Benefits Supplemental $42,402  

Employee Benefits Supplemental 
$25,105 

Estimated Cost: Para-Regular 
Salary and benefits-Cost Center 
709099 2000-2999: Classified 
Personnel Salaries Title III 
$29,146  

Para-Regular Salary and Benefits-
Now being funded with Title I 
funds-Cost Center 420300 2000-
2999: Classified Personnel 
Salaries Title III  

Estimated Cost: Para-Regular 
Salary and benefits-Cost Center 
709099 3000-3999: Employee 
Benefits Title III $9,458  

Para-Regular Salary and Benefits-
Now being funded with Title I 
funds-Cost Center 420300 3000-
3999: Employee Benefits Title III  

Estimated Cost: Para-Regular 
Salary and benefits-Cost Center 
709099 2000-2999: Classified 
Personnel Salaries General Fund 
$9,156  

Para-Regular Salary and benefits-
Cost Center 018100/739599 
2000-2999: Classified Personnel 
Salaries General Fund $22,295 

Estimated Cost: Para-Regular 
Salary and benefits-Cost Center 
709099 3000-3999: Employee 
Benefits General Fund $4,907  

Para-Regular Salary and benefits-
Cost Center 018100/739599 
3000-3999: Employee Benefits 
General Fund $12,026 

This action was moved to Goal 1, Action 6.  

9. All English learners will receive integrated and designated ELD. 
a) Professional Development in Integrated ELD will include Constructing 
Meaning (grades 6-8). 
b) Designated ELD utilizing English 3D will be provided for Long Term 
English Learners in grades 4-8. 
 

Estimated Cost: Constructing 
Meaning: 5 sub days for 18 
teachers - Estimated 4% COLA - 
Cost Center 709000/709099 
1000-1999: Certificated Personnel 
Salaries Supplemental $15,930  

Constructing Meaning: 5 sub days 
for 18 teachers- Cost Center 
709000/709099 1000-1999: 
Certificated Personnel Salaries 
Supplemental $5,697 

Estimated Cost: Constructing 
Meaning: 5 sub days for 18 
teachers - Estimated 4% COLA - 
Cost Center 709000/709099 
3000-3999: Employee Benefits 
Supplemental $500  

Constructing Meaning: 5 sub days 
for 18 teachers- Cost Center 
709000/709099 3000-3999: 
Employee Benefits Supplemental 
$1,153 

Estimated Cost: Constructing 
Meaning Presenter Stipend - 2 

Constructing Meaning Presenter 
Stipend - 2 lead presenter and 2 
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Planned 
Actions/Services 

Budgeted 
Expenditures 

Actual 
Expenditures 

lead presenter and 2 apprentice 
presenter-Cost Center 
709000/709099 1000-1999: 
Certificated Personnel Salaries 
Supplemental $6,577  

apprentice presenter-Training was 
conducted by District Coaches. 
No additional cost. Cost Center 
709000/709099 1000-1999: 
Certificated Personnel Salaries 
Supplemental  

Estimated Cost: Constructing 
Meaning Presenter Stipend - 2 
lead presenter and 2 apprentice 
presenter-Cost Center 
709000/709099 3000-3999: 
Employee Benefits Supplemental 
$1,390  

Constructing Meaning Presenter 
Stipend - 2 lead presenter and 2 
apprentice presenter-Training was 
conducted by District Coaches. 
No additional cost. Cost Center 
709000/709099 3000-3999: 
Employee Benefits Supplemental  

Estimated Cost: English 3D 
Training Release Time-Sub Cost 
& Statutory Deductions with an 
estimated 3% COLA Cost-Cost 
Center 709000/709099 1000-
1999: Certificated Personnel 
Salaries Supplemental $14,839  

English 3D Training Release 
Time-Sub Cost & Statutory 
Deductions-Cost Center 
709000/709099 1000-1999: 
Certificated Personnel Salaries 
Supplemental $11,196 

Estimated Cost: English 3D 
Training Release Time-Sub Cost 
& Statutory Deductions with an 
estimated 3% COLA Cost-Cost 
Center 709000/709099 3000-
3999: Employee Benefits 
Supplemental $450  

English 3D Training Release 
Time-Sub Cost & Statutory 
Deductions-Cost Center 
709000/709099 3000-3999: 
Employee Benefits Supplemental 
$2,266 

Estimated Cost: Constructing 
Meaning Spring Symposium( 
Estimated 5% Cost Increase over 
18-19)-Registration fees for 12 
participants-Cost Center 
709000/709099 5000-5999: 
Services And Other Operating 
Expenditures Supplemental 
$6,174  
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Planned 
Actions/Services 

Budgeted 
Expenditures 

Actual 
Expenditures 

Estimated Cost: Constructing 
Meaning Spring Symposium -Sub 
Cost & Statutory Deductions for 2 
days for 8 teachers-Cost Center 
709000/709099 1000-1999: 
Certificated Personnel Salaries 
Supplemental $2,653  

Constructing Meaning Spring 
Symposium -Sub Cost & Statutory 
Deductions for 2 days for 8 
teachers-Constructing Meaning 
training was conducted by District 
Coaches. No additional cost. Cost 
Center 709000/709099 1000-
1999: Certificated Personnel 
Salaries Supplemental  

Estimated Cost: Constructing 
Meaning Spring Symposium -Sub 
Cost & Statutory Deductions for 2 
days for 8 teachers-Cost Center 
709000/709099 3000-3999: 
Employee Benefits Supplemental 
$80  

Constructing Meaning Spring 
Symposium -Sub Cost & Statutory 
Deductions for 2 days for 8 
teachers-Constructing Meaning 
training was conducted by District 
Coaches. No additional cost. Cost 
Center 709000/709099 3000-
3999: Employee Benefits 
Supplemental  

10. During Language Review Team meetings, school sites will develop 
English Learner Support Plans for long term English learners and/or 
students not making adequate progress toward English proficiency. 

Estimated Cost: Language 
Review Team Release Days-2 
Teacher per Site, 4 Days per 
Year-Sub Cost & Statutory 
Deductions (Estimated 4% COLA 
over 18-19)-Cost Center 
709000/709099 1000-1999: 
Certificated Personnel Salaries 
Supplemental $14,160  

Language Review Team Release 
Days-2 Teacher per Site, 4 Days 
per Year-Sub Cost & Statutory 
Deductions-Cost Center 
709000/709099 1000-1999: 
Certificated Personnel Salaries 
Supplemental $13,600 

Estimated Cost: Language 
Review Team Release Days-2 
Teacher per Site, 4 Days per 
Year-Sub Cost & Statutory 
Deductions (Estimated 4% COLA 
over 18-19)-Cost Center 
709000/709099 3000-3999: 
Employee Benefits Supplemental 
$442  

Language Review Team Release 
Days-2 Teacher per Site, 4 Days 
per Year-Sub Cost & Statutory 
Deductions-Cost Center 
709000/709099 3000-3999: 
Employee Benefits Supplemental 
$427 

172



Annual Update for Developing the 2021-22 Local Control and Accountability Plan Page 33 of 83 
Sunnyvale School District

Planned 
Actions/Services 

Budgeted 
Expenditures 

Actual 
Expenditures 

Estimated Cost: Language 
Review Team Data Tracking & 
Support Salary & Benefits-Cost 
Center 709000/709099 2000-
2999: Classified Personnel 
Salaries Supplemental $26,410  

Language Review Team Data 
Tracking & Support Salary & 
Benefits-Cost Center 
709000/709099 2000-2999: 
Classified Personnel Salaries 
Supplemental $26,410 

Estimated Cost: Language 
Review Team Data Tracking & 
Support Salary & Benefits-Cost 
Center 709000/709099 3000-
3999: Employee Benefits 
Supplemental $18,052  

Language Review Team Data 
Tracking & Support Salary & 
Benefits-Cost Center 
709000/709099 3000-3999: 
Employee Benefits Supplemental 
$18,200 

11.  Students in grades 2-5 will use Typing Club to develop keyboarding 
skills. Students in grades 3-8 will utilize word processing to complete 
district writing assessments. 

Estimated Cost: Keyboarding and 
word processing skills are 
incorporated in the students 
regular school day-Average 
Teacher Cost for Salary & 
Benefits-Cost Center 018100 
1000-1999: Certificated Personnel 
Salaries General Fund $108,983  

Keyboarding and word processing 
skills are incorporated in the 
students regular school day-
Average Teacher Cost for Salary 
& Benefits-Cost Center 018100 
1000-1999: Certificated Personnel 
Salaries General Fund $108,983 

Estimated Cost: Keyboarding and 
word processing skills are 
incorporated in the students 
regular school day-Average 
Teacher Cost for Salary & 
Benefits-Cost Center 018100 
3000-3999: Employee Benefits 
General Fund $50,220  

Keyboarding and word processing 
skills are incorporated in the 
students regular school day-
Average Teacher Cost for Salary 
& Benefits-Cost Center 018100 
3000-3999: Employee Benefits 
General Fund $51,389 

12. Students will receive balanced literacy instruction 
a) We will provide foundational skills professional development and 
support to Instructional coaches and upper grade and middle school 
teachers. 
b) We will provide professional development to site administrators to 
support implementation of balanced literacy instruction. 

Estimated Cost: Grade Level 
Leadership Stipends (8) Level 3 & 
(17) Level 2 with Statutory 
Deductions with estimated 4% 
COLA-Cost Accounted for in Goal 
3, Action 2-Cost Center 709000  
Supplemental 0.00  

Grade Level Leadership Stipends 
(11) Level 10 & (4) Level 4 with 
Statutory Deductions-Cost 
Accounted for in Goal 3, Action 2-
Cost Center 709000 1000-1999: 
Certificated Personnel Salaries 
Supplemental  
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Planned 
Actions/Services 

Budgeted 
Expenditures 

Actual 
Expenditures 

c) Elementary sites will continue to implement word study and 
differentiated reading instruction. Training and ongoing support will be 
provided by coaches and lead teachers as needed. 
d) We will provide library resources to support literacy instruction 
across all grade levels. 
e) We will provide training in balanced literacy to teachers in grades TK-
5, including the use of newly adopted Fountas and Pinnell Classroom 
materials for grades TK-3. The district literacy coach will provide 
ongoing support. 
 

Estimated Cost: Grade Level 
Leadership Stipends (8) Level 3 & 
(17) Level 2 with Statutory 
Deductions with estimated 4% 
COLA-Cost Accounted for in Goal 
3, Action 2-Cost Center 709000 
3000-3999: Employee Benefits 
Supplemental 0.00  

Grade Level Leadership Stipends 
(11) Level 10 & (4) Level 4 with 
Statutory Deductions-Cost 
Accounted for in Goal 3, Action 2-
Cost Center 709000 3000-3999: 
Employee Benefits Supplemental  

Estimated Cost: Site Instructional 
Coach Salary and Benefits-Cost 
Accounted for in Goal 3, Action 2-
Cost Center 709000/709099 
1000-1999: Certificated Personnel 
Salaries Supplemental 0.00  

Grade Level Leadership Stipends 
(11) Level 10 & (4) Level 4 with 
Statutory Deductions-Cost 
Accounted for in Goal 3, Action 2-
Cost Center 709000/709099 
1000-1999: Certificated Personnel 
Salaries Supplemental  

Estimated Cost: Site Instructional 
Coach Salary and Benefits-Cost 
Accounted for in Goal 3, Action 2-
Cost Center 709000/709099 
3000-3999: Employee Benefits 
Supplemental 0.00  

Grade Level Leadership Stipends 
(11) Level 10 & (4) Level 4 with 
Statutory Deductions-Cost 
Accounted for in Goal 3, Action 2-
Cost Center 709000/709099 
3000-3999: Employee Benefits 
Supplemental  

Estimated Cost: Average LRC 
Salary & Benefits Cost(20%)-Cost 
Center 018100 2000-2999: 
Classified Personnel Salaries 
General Fund $11,446  

Average LRC Salary & Benefits 
Cost(20%)-Cost Center 018100 
2000-2999: Classified Personnel 
Salaries General Fund $11,535 

Estimated Cost: Average LRC 
Salary & Benefits Cost(20%)-Cost 
Center 018100 3000-3999: 
Employee Benefits General Fund 
$5,036  

Average LRC Salary & Benefits 
Cost(20%)-Cost Center 018100 
3000-3999: Employee Benefits 
General Fund $5,237 

Estimated Cost: District Coach - 
Literacy Responsive Support - 
Cost Center 709000/709099 

District Coach - Literacy 
Responsive Support - Cost Center 
709000/709099 1000-1999: 
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Planned 
Actions/Services 

Budgeted 
Expenditures 

Actual 
Expenditures 

1000-1999: Certificated Personnel 
Salaries Supplemental $90,198  

Certificated Personnel Salaries 
Supplemental $90,198 

Estimated Cost: District Coach - 
Literacy Responsive Support - 
Cost Center 709000/709099 
3000-3999: Employee Benefits 
Supplemental $26,481  

District Coach - Literacy 
Responsive Support - Cost Center 
709000/709099 3000-3999: 
Employee Benefits Supplemental 
$37,551 

Estimated Cost: Certificated 
Foundational Literacy Training - 3 
Cohorts, 90 sub day & statutory 
Deductions- Cost Center 
709000/709099 1000-1999: 
Certificated Personnel Salaries 
Supplemental $15,930  

Certificated Foundational Literacy 
Training - 3 Cohorts sub days & 
statutory Deductions- Cost Center 
709000/709099 1000-1999: 
Certificated Personnel Salaries 
Supplemental $10,840 

Estimated Cost: District Coach - 
Literacy Responsive Support - 
Cost Center 709000/709099 
3000-3999: Employee Benefits 
Supplemental $500  

Certificated Foundational Literacy 
Training - 3 Cohorts sub days & 
statutory Deductions- Cost Center 
709000/709099 3000-3999: 
Employee Benefits Supplemental 
$471 

 
Goal Analysis 
 
A description of how funds budgeted for Actions/Services that were not implemented were used to support students, families, teachers, 
and staff. 
We were able to implement funds budgeted for Actions/ Services as planned, although for some services , such as the funds allocated 
for in person professional development (PD) for Constructing Meaning were repurposed for other District priorities.  The funds were 
redirected to Writer's Workshop PD with two providers. Because the shift to virtual professional development during the Pandemic 
allowed more teachers to attend the training, more funds were needed for this Service. In Action 2, Grade level Lead stipends were 
increased to give teacher leaders and school and district coaches additional extended duty to analyze student formative assessment 
data, plan ELA and Math lessons aligned to Common Core State Standards, and develop instructional plans for each grade level. 
These actions were in response to COVID-19 and our shift to distance learning.  In Action 3, due to a FTE reduction for instructional 
coaches and due to the Pandemic we opted not to fill the positions. We shifted the Title I funded coaches to LCAP. Action 6 did not 
reflect the expected 5% contract increase due to COVID, the provider shifted to a virtual environment which required less support staff, 
thus the contract fees remained at the 2018-19 level. In Action 7 we saw a reduction in regular Paraprofessional staff due to position 
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vacancy. In response to COVID-19, we opted to not fill the position. The estimated Cost for the program Read 180 and System 44 for 
Columbia Middle was less due to fewer materials and online supports needed.         

 
A description of the successes and challenges in implementing the actions/services to achieve the goal. 
One of the unique challenges brought about by COVID was the pivot to virtual assessments in the Spring and Fall of 2020 to ensure  
all students had access to summative assessment, but in particular English language learners (ELL). We provided the group of ELL  
students who were unable to start or complete the summative ELPAC in the Spring 2020 window with an optional opportunity to 
complete the summative ELPAC in Fall 2020. This provided our ELLs with the window of opportunity to reclassify which maintained 
our reclassification rate to 18%. We considered this a success. In addition, we reformatted our formative and summative district 
benchmark assessments for virtual administration to ensure ALL students and in particular English Learners, foster youth, and low 
income student data informed our instructional planning and interventions.  Another successful outcome across the district was the 
inclusion of software programs into our instructional block that allowed ALL students access to small group support and the capability 
to record their voices and complete assignments within the structure of the instructional day.  These additional supports provided 
additional scaffolds for ALL students in the completion of assignments across content areas.         
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Goal 4 
Increase and deepen opportunities for family education.          

 
State and/or Local Priorities addressed by this goal: 
State Priorities: X Priority 2: State Standards (Conditions of Learning)        

X Priority 3: Parental Involvement (Engagement)        
X Priority 4: Pupil Achievement (Pupil Outcomes)        
X Priority 5: Pupil Engagement (Engagement)        
X Priority 8: Other Pupil Outcomes (Pupil Outcomes)        

Local Priorities:   
 
Annual Measurable Outcomes 

Expected Actual 

Metric/Indicator 
District parent surveys (i.e. PBIS, Panorama, CHKS), parent 
presentation feedback forms, and input from parent groups (i.e. 
Community Advisory Community (CAC), DELAC, ELAC).        
19-20 
 

 Increase participating rates for parents on surveys. 
 Increase participating rates for parents at parent 

education/training and parent teacher meetings. 
 Offer sessions on varied days. 

 
 

Panorama Survey was provided to parents in Fall 2019 & Spring 
2020  Response rates were 19% lower than desired. 
 
Family engagement in our survey is asking the degree to which 
families become involved with and interact with their child's school. 
While we are scoring 38%, which is in the 80th percentile, it is still 
below district's goal for our families. 
 
All district parent education offerings included a parent survey and 
parent meetings. This information informed the district's offerings 
for the 2021-22 school year. 
 
Sessions were provided at flexible times in order to allow most 
parents an opportunity to participate.  In addition on the majority of 
ratings, family report agreeing or strongly agreeing on survey 
items. 
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Expected Actual 

Baseline 
 

 CHKS 2015-2016 18.7% of parents participated & 2016-
2017 parent response rate on the Healthy Kids Survey 
increased 14% to 32%. 

 
 Outreach liaisons and continued family engagement 

efforts have contributed to most parents agreeing or 
strongly agreeing with parent involvement indicators on 
the Healthy Kids Survey, and an overwhelming majority 
of parents who completed the survey reported 
attendance at least at one school event. 

 
 Provide parent surveys following parent education 

offerings to inform future parent education. 
 
 

 
 
 

 
Actions / Services 

Planned 
Actions/Services 

Budgeted 
Expenditures 

Actual 
Expenditures 

This action has been moved to Goal 5.  

2. Under the theme of "Our Kids--Our Community" we will conduct an 
annual stakeholders Lyceum that focuses on student learning. 

The Stakeholders Lyceum will be 
held off-site at the Google Tech 
Corners campus. The cost of the 
meeting refreshments and lunch 
will be sponsored by Google. 
There will be no cost to the 
District.   $0.00  

The Stakeholders Lyceum will be 
held off-site at the Google Tech 
Corners campus. The cost of the 
meeting refreshments and lunch 
will be sponsored by Google. 
There was no cost to the District.    

Estimated Cost: Teacher Sub 
Salary & Statutory Deductions- 20 
Full Day Subs-Cost Center 
018100 1000-1999: Certificated 
Personnel Salaries General Fund 
$3,310  

Teacher Sub Salary & Statutory 
Deductions-Full Day Subs-Cost 
Center 018100 1000-1999: 
Certificated Personnel Salaries 
General Fund $2,247 

178



Annual Update for Developing the 2021-22 Local Control and Accountability Plan Page 39 of 83 
Sunnyvale School District

Planned 
Actions/Services 

Budgeted 
Expenditures 

Actual 
Expenditures 

Estimated Cost: Teacher Sub 
Salary & Statutory Deductions- 20 
Full Day Subs-Cost Center 
018100 3000-3999: Employee 
Benefits General Fund $100  

Teacher Sub Salary & Statutory 
Deductions-Full Day Subs-Cost 
Center 018100 3000-3999: 
Employee Benefits General Fund 
$71 

3. All sites will submit an annual parent education plan detailing the 
implementation of effective parent education activities.  Plans will 
include specific actions for parents requiring more targeted supports to 
support the education and learning of their child. 
 
 

Estimated Cost: Site Parent Ed 
Allocation-Cost Center 301099 
4000-4999: Books And Supplies 
Title I $5,305  

Site Parent Ed Allocation-Cost 
Center 301099 4000-4999: Books 
And Supplies Title I $128 

Moved to Goal 5 Action 6  

5.  We will collaborate with District partners, including, but not limited to 
Parents for Quality Education and Family Engagement Institute, to 
establish a coordinated approach to family support and parent 
engagement through coordinated parent workshops and parent 
education. 

Estimated Cost: $1,500/site for 
Targeted Parent 
Engagement/classes/Involvement-
Cost Center 709000/709099 
5000-5999: Services And Other 
Operating Expenditures 
Supplemental $15,000  

Targeted Parent 
Engagement/classes/Involvement-
Cost Center 709000/709099 
5000-5999: Services And Other 
Operating Expenditures 
Supplemental $6,600 

6. We offer Programs of Choice at several sites across the district to 
allow families to choose the best match for their child's education. We 
will continue to offer an annual Program Showcase is offered every year 
to help parents learn about these various program options. 

Programs of Choice Leadership 
Team Stipends (Level 1.5 
Stipends) & Statutory Deductions 
-Estimated 4% COLA - Cost 
Center 709000/709099 1000-
1999: Certificated Personnel 
Salaries Supplemental $17,043  

Programs of Choice Leadership 
Team Stipends & Statutory 
Deductions - Cost Center 
709000/709099 1000-1999: 
Certificated Personnel Salaries 
Supplemental $3,960 

Programs of Choice Leadership 
Team Stipends (Level 1.5 
Stipends) & Statutory Deductions 
-Estimated 4% COLA - Cost 
Center 709000/709099 3000-
3999: Employee Benefits 
Supplemental $3,380  

Programs of Choice Leadership 
Team Stipends & Statutory 
Deductions - Cost Center 
709000/709099 3000-3999: 
Employee Benefits Supplemental 
$801 
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Goal Analysis 
 
A description of how funds budgeted for Actions/Services that were not implemented were used to support students, families, teachers, 
and staff. 
Many of the planned programs had taken place by March 2020, so only one was cancelled. 
 
Remaining resources were shifted to provide online resources to families and students in response to the generated need.  Some 
costs related to parent education shifted as one contracted vendor provide a 50% discount to the district for the offered program in 
February. 
 
 
         
 
A description of the successes and challenges in implementing the actions/services to achieve the goal. 
Although the Pandemic and school closures brought on new challenges and difficulties, such as trauma and disengagement.  In 
response to these additional challenges, our school sites and district leadership continued to support parent outreach and 
engagement by using online platforms, phone call check-ins, and written communication to meet the varied needs of all parents/ 
guardians and families. 
 
Overall parent education was successful and we also hosted the 2nd annual African American Read In.  The program will be 
continued in the upcoming plans.  District continues to receive positive feedback on programs offered.  86% of families reported a 
sense of belonging to school.  93% also reported good communication regarding opportunities to engage at their child's school and 
families attending parent education reported sessions the agreed or strongly agreed that the enjoyed the and learned from the 
sessions. 
 
Due to COVID  "Our Kids--Our Community" was not held this year. The district made a decision to reconsider the format of our annual 
stakeholder event from a Lyceum to an Equity Summit.  This change is reflective of our community feedback and to better address our 
goals to create a more inclusive learning community that focuses on culturally responsive teaching and communication with our 
stakeholders. 
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Goal 5 
Promote collaboration, transparency, and communication with students, families, staff, and the broader community. 
 
          
 
State and/or Local Priorities addressed by this goal: 
State Priorities: X Priority 3: Parental Involvement (Engagement)        

X Priority 5: Pupil Engagement (Engagement)        
X Priority 6: School Climate (Engagement)        

Local Priorities:   
 
Annual Measurable Outcomes 

Expected Actual 

Metric/Indicator 
 

 Results from parent survey 
 Statistics from the district website to include page access 

and unique visits 
 End user usage statistics from app usage 
 School Messenger records and logs, including delivery 

receipts 
 

 
 Increased Parent Survey Results to 2,195 respondents in 

English. 72 responded in Spanish. 
 Increase website visits per month with peak visits 

occurring in August and January when families are 
looking at registration and open enrollment information. 

 Messages are sent on a daily basis regarding attendance, 
grades, food account balances and other messages via 
SchoolMessenger. 

 Maintain or increase 481 followers on Twitter and 1,094 
page followers on Facebook. 

 Mail District Bridge to 12,000 registered voters in our 
district boundaries. Mail Spanish version directly to 532 
families. Sent in Nov. 2019 and May 2020 

 Increased reach to 10,436 subscribers via the District 
Digest. Maintain an open rate higher than the industry 
average of 16.37%. Currently between 37% and 48%. 
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Expected Actual 

19-20 
 

 Increase Parent Survey Results to 700 respondents in 
English, 145 in Spanish. 

 Increase website visits per month with peak visits 
occurring in August and January when families are 
looking at registration and open enrollment information. 

 Messages are sent on a daily basis regarding 
attendance, grades, food account balances and other 
messages via SchoolMessenger. 

 Maintain or increase 500 followers on Twitter and 250 
page likes on Facebook. 

 Mail District Bridge to 12,000 registered voters in our 
district boundaries. Mail Spanish version directly to 532 
families. 

 Continue to reach 4,545 subscribers via the District 
Digest. Maintain an open rate higher than the industry 
average of 16.37%. Currently between 38% and 55%. 
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Expected Actual 

Baseline 
 

 Parent Survey Results: April 17, 2017 406 respondents 
in English, 18 in Spanish. 

 5,346-9,781 website visits a month with peak visits 
occurring in August and January when families are 
looking at registration and open enrollment information. 

 Messages are sent on a daily basis regarding 
attendance, grades, food account balances and other 
messages via SchoolMessenger. 

 200 followers on Twitter and 121 page likes on 
Facebook. 

 Mail District Bridge to 12,000 registered voters in our 
district boundaries. Mail Spanish version directly to 532 
families. 

 Continue to reach 4,545 subscribers via the District 
Digest. Maintain an open rate higher than the industry 
average of 16.37%. Currently between 38% and 55%. 

 
 
Actions / Services 

Planned 
Actions/Services 

Budgeted 
Expenditures 

Actual 
Expenditures 

1a. Maintain website and communicate regularly through the site and 
other district media. 
 
The School Wires content management/website platform is being 
utilized to provide a web presence for the entire school district, as well 
as individual sites for departments and teachers.  The School Wires 
system provides a methodology for integrating a variety of online 
platforms including Facebook and Twitter feeds.  Additionally, the 
platform also performs language translations on the fly, integrating the 
Google Translation service with the content management system of 
School Wires. 
 

Estimated Cost: Schoolwires 
Contract by Blackboard Inc.-
Estimated 5% Increase Over 18-
19-Cost Center 071400 5000-
5999: Services And Other 
Operating Expenditures General 
Fund $30,579  

Schoolwires Contract by 
Blackboard Inc-Cost Center 
071400 5000-5999: Services And 
Other Operating Expenditures 
General Fund $29,311 

Estimated Cost: Thought 
Exchange Contract - Estimated 
5% Cost Increase over 18-19 - 
Cost Center 071200 5000-5999: 
Services And Other Operating 

Thought Exchange Contract - The 
entire contract was paid out of the 
Communications Budget-Cost 
Center 071400 5000-5999: 
Services And Other Operating 
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Planned 
Actions/Services 

Budgeted 
Expenditures 

Actual 
Expenditures 

b.  Regularly survey parents, staff, and students to keep two-way lines 
of communication open 
 
This task will be leveraged through the following district services: 
Panorama, Thoughtexchange, School Messenger, and Blackboard 
(SchoolWires). School Messenger is a notification system tied to our 
student database.  This tool allows us to communicate with every family 
in our learning community through voice, email, and text message.  And 
also translates messages into different languages regardless of the 
medium being used.  School Messenger allows us to both communicate 
effectively as well as deliver surveys through Thoughtexchange or 
deliver Web content directly to community stakeholders. 
 

Expenditures General Fund 
$10,500  

Expenditures General Fund 
$20,000 

Estimated Cost: Thought 
Exchange Contract - Estimated 
5% Cost Increase over 18-19 - 
Cost Center 709000/709099 
5000-5999: Services And Other 
Operating Expenditures 
Supplemental $10,500  

Thought Exchange Contract - The 
entire contract was paid out of the 
Communications Budget-Cost 
Center 071400 5000-5999: 
Services And Other Operating 
Expenditures General Fund  

2.  We will continue to promote and refine custom phone apps to 
increase access for all families based off of user feedback. 
 
These apps are provided as a service by School Messenger, our 
notification system, by PowerSchool, our student database provider, 
and School Wires, our website platform provider.  Many of our families 
do not have access to a computer at home. They access the services 
we provide on the web via their smartphones, tablets, or chrome 
devices.  These apps provide a functional "doorway" into our services 
that allow for more interaction, integration, and accessibility. Translation 
services are also supported through the apps and provide an easy to 
navigate interface for our families.  Apps are provided for both iOS and 
Android devices. 
 

Estimated Cost: School 
Messenger by West Interactive 
Services Group-Estimated 
Increase of 5% over 18-19-Cost 
Center 071400 5000-5999: 
Services And Other Operating 
Expenditures General Fund 
$16,170  

School Messenger by West 
Interactive Services Group-Cost 
Center 071400 5000-5999: 
Services And Other Operating 
Expenditures General Fund 
$15,400 

Estimated Cost: Powerschool 
Contract-Estimated 5% Cost 
Increase Over 1617-Cost Center 
076200 5000-5999: Services And 
Other Operating Expenditures 
General Fund $66,888  

Powerschool Contract-Cost 
Center 076200 5000-5999: 
Services And Other Operating 
Expenditures General Fund 
$75,963 

Schoolwires License Agreement 
Costs Accounted for in Goal 5, 
Action 1-Cost Center 071400 
5000-5999: Services And Other 
Operating Expenditures General 
Fund   

Schoolwires License Agreement 
Costs Accounted for in Goal 5, 
Action 1-Cost Center 071400 
5000-5999: Services And Other 
Operating Expenditures General 
Fund  

3. We will continue to work to improve online registration to support the 
process for new families. 

Estimated Cost: Network Systems 
Specialist Salary & Benefits -Cost 
Center 072300 2000-2999: 

Network Systems Specialist 
Salary & Benefits -Cost Center 
072300 2000-2999: Classified 
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Planned 
Actions/Services 

Budgeted 
Expenditures 

Actual 
Expenditures 

 
The school district provides the Info Snap online registration service as 
a mechanism for parents to have better control over the student data 
that is collected and maintained.  It also provides translation services for 
non-English speakers.  We will continue to refine the process based on 
user feedback as necessary. 
 

Classified Personnel Salaries 
General Fund $111,969  

Personnel Salaries General Fund 
$111,969 

Estimated Cost: Network Systems 
Specialist Salary & Benefits -Cost 
Center 072300 3000-3999: 
Employee Benefits General Fund 
$42,253  

Network Systems Specialist 
Salary & Benefits -Cost Center 
072300 3000-3999: Employee 
Benefits General Fund $41,607 

Estimated Cost: Infosnap Contract 
Replaced by PowerSchool Choice 
Module Contract - Cost Center 
076200 5000-5999: Services And 
Other Operating Expenditures 
General Fund $8,400  

Infosnap Contract Replaced by 
PowerSchool Choice Module 
Contract - Cost Center 076200 
5000-5999: Services And Other 
Operating Expenditures General 
Fund $9,364 

4. We will continue to focus on communicating positive messages 
regarding our school and school communities. 

Estimated Cost: Communications 
Coordinator Salary & Benefits-
Cost Center 071200 2000-2999: 
Classified Personnel Salaries 
General Fund $109,717  

Communications Coordinator 
Salary & Benefits-Cost Center 
071200 2000-2999: Classified 
Personnel Salaries General Fund 
$109,717 

Estimated Cost: Communications 
Coordinator Salary & Benefits-
Cost Center 071200 3000-3999: 
Employee Benefits General Fund 
$42,436  

Communications Coordinator 
Salary & Benefits-Cost Center 
071200 3000-3999: Employee 
Benefits General Fund $41,773 

Estimated Cost: Communication 
Tools Contract for Document 
Tracker in English and Spanish - 
Estimated 5% increase over 18-19 
- Cost Center 709000/709099 
5000-5999: Services And Other 
Operating Expenditures 
Supplemental $4,593  

Communication Tools Contract for 
Document Tracker in English and 
Spanish - Cost Center 
709000/709099 5000-5999: 
Services And Other Operating 
Expenditures Supplemental 
$4,990 

Estimated Cost: Lighthouse Blue 
Contract - Estimated 5% increase 
over 18-19 - Cost Center 071400 
5000-5999: Services And Other 

Lighthouse Blue Contract - Cost 
Center 071400 5000-5999: 
Services And Other Operating 
Expenditures General Fund 
$33,000 
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Planned 
Actions/Services 

Budgeted 
Expenditures 

Actual 
Expenditures 

Operating Expenditures General 
Fund $25,200  

5. Sunnyvale School District will continue to participate in a Health 
Collaborative to implement Health and Wellness activities for all 
families.  Through community partnerships, this team will work to 
support a health focus at all sites. Even as this reaches all sites, we 
specifically target Title I schools where Physical Fitness data is in need 
of improvement. 

Estimated Cost: Wellness 
Coordinator Salary and Benefits-
Cost Center 045500 2000-2999: 
Classified Personnel Salaries 
General Fund $86,477  

Wellness Coordinator Salary and 
Benefits-Cost Center 045500 
2000-2999: Classified Personnel 
Salaries General Fund $88,267 

Estimated Cost: Wellness 
Coordinator Salary and Benefits-
Cost Center 045500 3000-3999: 
Employee Benefits General Fund 
$34,588  

Wellness Coordinator Salary and 
Benefits-Cost Center 045500 
3000-3999: Employee Benefits 
General Fund $34,691 

6. Bilingual paraprofessional staff will provide outreach to increase 
school/home interaction.  Outreach staff will receive professional 
development and training in best practices in school interpretation and 
translation will also be provided to staff. 

Estimated Cost: Outreach 
Assistant Salary & Benefits-Cost 
Center 709000/709099 2000-
2999: Classified Personnel 
Salaries Supplemental $179,494  

Outreach Assistant Salary & 
Benefits-Cost Center 
709000/709099 2000-2999: 
Classified Personnel Salaries 
Supplemental $204,935 

Estimated Cost: Outreach 
Assistant Salary & Benefits-Cost 
Center 709000/709099 3000-
3999: Employee Benefits 
Supplemental $80,332  

Outreach Assistant Salary & 
Benefits-Cost Center 
709000/709099 3000-3999: 
Employee Benefits Supplemental 
$93,730 

Estimated Cost: Bilingual Para 
Salary & Benefits-Cost Center 
420300 2000-2999: Classified 
Personnel Salaries Title III 
$166,640  

Bilingual Para Salary & Benefits-
Cost Center 420300 2000-2999: 
Classified Personnel Salaries Title 
III $146,724 

Estimated Cost: Bilingual Para 
Salary & Benefits-Cost Center 
420300 3000-3999: Employee 
Benefits Title III $60,464  

Bilingual Para Salary & Benefits-
Cost Center 420300 3000-3999: 
Employee Benefits Title III 
$62,947 

Estimated Cost: Bilingual Para 
Salary & Benefits-Cost Center 
610500 2000-2999: Classified 

Bilingual Para Salary & Benefits-
Cost Center 610500 2000-2999: 
Classified Personnel Salaries 
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Planned 
Actions/Services 

Budgeted 
Expenditures 

Actual 
Expenditures 

Personnel Salaries State 
Preschool General Fund $42,514  

State Preschool General Fund 
$42,883 

Estimated Cost: Bilingual Para 
Salary & Benefits-Cost Center 
610500 3000-3999: Employee 
Benefits State Preschool General 
Fund $20,316  

Bilingual Para Salary & Benefits-
Cost Center 610500 3000-3999: 
Employee Benefits State 
Preschool General Fund $25,370 

Estimated Cost: Hola Language 
Services Contract - Workshop for 
Best Practice for Interpretation 
and Translation - Cost Center 
709000/709099 5000-5999: 
Services And Other Operating 
Expenditures Supplemental 
$3,000  

Hola Language Services Contract 
- Workshop for Best Practice for 
Interpretation and Translation - 
Cost Center 709000/709099 
5000-5999: Services And Other 
Operating Expenditures 
Supplemental $3,000 

 
Goal Analysis 
 
A description of how funds budgeted for Actions/Services that were not implemented were used to support students, families, teachers, 
and staff. 
Fortunately, we were able to use funds as budgeted for Goal 5 as planned. We were able to use funds that were budgeted for the 
district website and mobile app, the Thoughtexhange survey contract, the District Digest quarterly e-newsletter, and the biannual 
mailer. We were also able to maintain online registration as planned. 
 
We were able to pivot from in-person to providing online activities and strategies for physical fitness and for our after-school health-
related programs. 
 
As the district pivoted to a distance learning model PowerSchool became our main communication hub.  The additional contracted 
usage increased by 12%. 
 
Bilingual paraprofessional staff was provided with professional development training to conduct outreach virtually with a focus on 
supporting basic needs such as connecting with food or with hotspots on top of their normal outreach efforts around attendance and 
other supports to mitigate learning loss for our unduplicated students. 
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A description of the successes and challenges in implementing the actions/services to achieve the goal. 
We had success in maintaining the website with the new addition of a dedicated webpage with consolidated Reopening Campuses 
information. The website pop-up alert also helped inform families about important school closure information, registration information, 
and food services information. We had success in utilizing the Thoughtexchange survey tool as it has helped us in the planning for 
desired traits for new school principals. A challenge is the survey is all digital so are not reaching families who do not have an email on 
file with us. 
 
A success is we had 224 downloads in the 2019-2020 school year of the mobile app. A challenge is we would like to be reaching 
much more. We will look into why this is and see how we can increase downloads. 
 
We were able to register families successfully in a safe manner and can extend to year-round. 
 
Some silver lining of the pandemic is it increased our followers and subscribers to our social media channels and newsletter as 
families and community members wanted to stay informed throughout the many changes over the past year. 
 
One of the biggest challenges was to shift from in-person to distance learning. A success was hiring a new Teacher On Special 
Assignment (TOSA) to focus on our health and wellness partnerships and keep them going. We met with our Kids Learning After 
School group to provide resources online. In addition to the TOSA lead, a PE lead also stepped up and made sure our partnerships 
continued at school sites based on their individual needs. 
 
Initially, the challenge was setting up GoToConnect so liaisons could use their home phones but still contact families when students 
were not engaging. They served as the liaison to help families troubleshoot technology, apps, find food, and emotional support. They 
kept the communication link with families going. They also did translation workshops to support parents in a virtual IEP meeting 
setting, as well as how to understand report cards. We were intentional about highlighting all the things parents would normally come 
in to get support in a virtual setting. 
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Goal 6 
Extended learning opportunities will continue to meet the needs of all students. 
 
          
 
State and/or Local Priorities addressed by this goal: 
State Priorities: X Priority 2: State Standards (Conditions of Learning)        

X Priority 3: Parental Involvement (Engagement)        
X Priority 4: Pupil Achievement (Pupil Outcomes)        
X Priority 7: Course Access (Conditions of Learning)        
X Priority 8: Other Pupil Outcomes (Pupil Outcomes)        

Local Priorities:   
 
Annual Measurable Outcomes 

Expected Actual 

Metric/Indicator 
CAASPP 
STAR Reading 
Math performance 
Demographic information for students in advanced math class. 
Summer reading loss on STAR for Summer Explorations 
students. 
Parent participation for STK students in Back to School Night and 
Open House. 
 
        

Overall, 10% of the students enrolled in advanced math are Socio-
Economically Disadvantaged, and 8% are Hispanic. 
 
In Math 6/7, 10% of students are Socio-Economically 
Disadvantaged and 9% are Hispanic. This represents a 2% point 
increase in Hispanic students. SED percentage remained the 
same. 
In Math 7/8, 14% of students are Socio-Economically 
Disadvantaged and 8% are Hispanic. This is an increase of 4% in 
SED and a decrease of 1% of Hispanic students. 
In Algebra, 9% of students are Socio-Economically Disadvantaged 
and 9% are Hispanic. This represents a 4% point  increase in SED 
and a 9% point increase in Hispanic 
In Geometry 4% of students are Socio-Economically 
Disadvantaged and 3% are Hispanic. There was no change in the 
percentage of SED or Hispanic students enrolled in geometry. 
 
43% of students in KLAS were proficient in ELA CAASPP, an 
increase of 6 percentage points. 
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Expected Actual 

19-20 
Percent of socio-economically disadvantaged students in 
advanced math will increase from current average of 11% to 
20%. Percent of Hispanic students in advanced math will 
increase from 8% to 15% 
 
The percent of KLAS students proficient on ELA CAASPP will 
increase from 39% to 45%. The percent of KLAS students 
proficient on Math CAASPP will increase from 35% to 42% 
 
Students who attend summer school will maintain their STAR 
Reading scaled score between spring and fall administrations. 
 
At least 90% of parents whose children attended STK will attend 
Back to School and Open House. 
        

41% of students in KLAS were proficient in Math CAASPP,  1 
percentage point below our expected percentage outcome. 
 
Students in KLAS increased and average of 65 scaled score point 
in STAR Reading from September to March. 
 
Students who attended Summer Explorations increased by an 
average of 60 scaled score points on the STAR Reading 
assessment between spring of the 2018-19 school year and 
beginning of the 2019-20 school year. 
 
90% Parents of STK students attended Back to School night in 
Fall of 2020, however, due to school closures in Spring of 2020, 
Open House did not occur at all sites, although some did hold 
virtual events.  STK did not take place summer due to the COVID-
19 Pandemic. 
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Expected Actual 

Baseline 
Demographic data for advanced math: 
In Math 6/7, 10% of students are Socio-Economically 
Disadvantaged and 7% are Hispanic. 
In Math 7/8, 10% of students are Socio-Economically 
Disadvantaged and 9% are Hispanic. 
In Algebra, 5% of students are Socio-Economically 
Disadvantaged and 0% are Hispanic. 
In Geometry 4% of students are Socio-Economically 
Disadvantaged and 3% are Hispanic. 
 
37% of KLAS students were proficient on ELA CAASPP. 
42% of KLAS students were proficient on Math CAASPP 
Students in KLAS increased an average of 67 scaled score point 
in STAR Reading from September to March. 
 
Students who attended Summer Explorations increased by an 
average of 6 scaled score points on the STAR Reading 
assessment between spring of the 2015-2016 school year and 
beginning of the 2016-2017 school year. 
        

 
Actions / Services 

Planned 
Actions/Services 

Budgeted 
Expenditures 

Actual 
Expenditures 

1. The Stanford Partnership Summer School program will be maintained 
with an emphasis on targeting low socioeconomic students and English 
Learners. This program will continue to provide an opportunity for 
enrichment and a means to prevent summer learning loss with a focus 
on academic language, oral language and language functions to 
support EL progress toward English proficiency. 

Estimated Cost: Summer School 
Teacher & Principal Salary-
Estimated 4% COLA-Cost Center 
018700 1000-1999: Certificated 
Personnel Salaries General Fund 
$200,521  

Summer School Teacher & 
Principal Salary-Cost Center 
018700 1000-1999: Certificated 
Personnel Salaries General Fund 
$175,136 

Estimated Cost: Summer School 
Classified Salaries-Estimated 4% 
COLA-Cost Center 018700 2000-

Summer School Classified 
Salaries-Cost Center 018700 
2000-2999: Classified Personnel 
Salaries General Fund $11,312 
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Planned 
Actions/Services 

Budgeted 
Expenditures 

Actual 
Expenditures 

2999: Classified Personnel 
Salaries General Fund $24,854  
Estimated Cost: Summer School 
Statutory Deductions-Cost Center 
018700 3000-3999: Employee 
Benefits General Fund $46,833  

Summer School Statutory 
Deductions-Cost Center 
018700/018701 3000-3999: 
Employee Benefits General Fund 
$38,464 

Estimated Cost: Summer School 
Books & Supplies Cost-Cost 
Center 018700 4000-4999: Books 
And Supplies General Fund 
$3,354  

Summer School Books & Supplies 
Cost-Cost Center 018700 4000-
4999: Books And Supplies 
General Fund $1,595 

Summer School Costs - 
Transportation-Cost Center 
018700 5700-5799: Transfers Of 
Direct Costs General Fund 
$29,000  

Summer School Transportation-
Cost Center 018700 5700-5799: 
Transfers Of Direct Costs General 
Fund $27,463 

Estimated Costs: Summer School 
Services and Other Costs -Cost 
Center 018700 5000-5999: 
Services And Other Operating 
Expenditures General Fund 
$6,000  

Summer School Services and 
Other Costs -Cost Center 018700 
5000-5999: Services And Other 
Operating Expenditures General 
Fund $8,058 

2. We will maintain our partnership with Family Engagement Institute to 
provide the Stretch to Kindergarten Program for 60 incoming 
kindergarten students. While our first priority will be low socioeconomic 
students who have not attended preschool, we will continue to recruit 
low SES students, regardless of their previous pre-school experience. 
This program will provide students with the academic skills necessary to 
support English learners' progress toward English proficiency, and will 
increase all students' Kindergarten readiness.  Stretch to Kindergarten 
will also partner with parents to promote parental participation and 
provide parent education during the summer program and throughout 
the school year. We will also partner with the YMCA and Columbia 
Neighborhood Center to offer after school childcare for up to 18 low 
SES students. 

Estimated Cost: Stretch to Kinder 
Teachers-Estimated 4% COLA-
Cost Center 018700 1000-1999: 
Certificated Personnel Salaries 
General Fund $23,400  

Stretch to Kinder Teachers-Cost 
Center 018700 1000-1999: 
Certificated Personnel Salaries 
General Fund $22,428 

Estimated Cost: Stretch to Kinder 
Office Assistant Salary-Estimated 
4% COLA-Cost Center 018700 
2000-2999: Classified Personnel 
Salaries General Fund $12,910  

Stretch to Kinder Office Assistant 
Salary-Cost Center 018700 2000-
2999: Classified Personnel 
Salaries General Fund $14,060 

Estimated Cost: Stretch to Kinder 
Statutory Deductions-Cost Center 

Stretch to Kinder Statutory 
Deductions-Cost Center 018700 
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Planned 
Actions/Services 

Budgeted 
Expenditures 

Actual 
Expenditures 

018700 3000-3999: Employee 
Benefits General Fund $8,518  

3000-3999: Employee Benefits 
General Fund $8,624 

3. After school KLAS (Kids Learning After School) programs will 
continue at seven school sites.  We will locally fund an increased 
allocation to each of the KLAS sites to increase access to the program. 

Estimated Cost:  KLAS Salaries & 
Benefits with General Fund 
Encroachment-Cost Center 
601001/601000 2000-2999: 
Classified Personnel Salaries 
General Fund $686,494  

KLAS Salaries & Benefits with 
General Fund Encroachment-Cost 
Center 601001/601000 2000-
2999: Classified Personnel 
Salaries General Fund $686,672 

Estimated Cost:  KLAS Salaries & 
Benefits with General Fund 
Encroachment-Cost Center 
601001/601000 3000-3999: 
Employee Benefits General Fund 
$354,429  

KLAS Salaries & Benefits with 
General Fund Encroachment-Cost 
Center 601001/601000 3000-
3999: Employee Benefits General 
Fund $337,898 

Estimated Cost:  KLAS Materials 
& Supplies with General Fund 
Encroachment-Cost Center 
601001/601000 4000-4999: 
Books And Supplies General 
Fund $8,000  

KLAS Materials & Supplies with 
General Fund Encroachment-Cost 
Center 601001/601000 4000-
4999: Books And Supplies 
General Fund $11,699 

Estimated Cost: KLAS Services & 
Other Costs with General Fund 
Encroachment-Cost Center 
601001/601000 5000-5999: 
Services And Other Operating 
Expenditures General Fund 
$86,095  

KLAS Services & Other Costs with 
General Fund Encroachment-Cost 
Center 601001/601000 5000-
5999: Services And Other 
Operating Expenditures General 
Fund $35,215 

Estimated Cost: KLAS Data 
Tracking & Support Salary & 
Benefits(20%)-Estimated 3% 
COLA-Cost Center 709000 2000-
2999: Classified Personnel 
Salaries Supplemental $13,162  

KLAS Data Tracking & Support 
Salary & Benefits(20%)-Cost 
Center 709000 2000-2999: 
Classified Personnel Salaries 
Supplemental $13,216 

Estimated Cost: KLAS Data 
Tracking & Support Salary & 
Benefits(20%)-Estimated 3% 

KLAS Data Tracking & Support 
Salary & Benefits(20%)-Cost 
Center 709000 3000-3999: 
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Planned 
Actions/Services 

Budgeted 
Expenditures 

Actual 
Expenditures 

COLA-Cost Center 709000 3000-
3999: Employee Benefits 
Supplemental $5,462  

Employee Benefits Supplemental 
$5,427 

Estimated Cost: Contract with 
Sunnyvale Wrestling Club for 
KLAS - Estimated 5% increase 
over 18-19 - Cost Center 
709000/709099 5000-5999: 
Services And Other Operating 
Expenditures Supplemental 
$6,300  

Contract with Sunnyvale Wrestling 
Club for KLAS- Cost Center 
709000/709099 5000-5999: 
Services And Other Operating 
Expenditures Supplemental 
$6,000 

4.  Students will continue to have the opportunity to pursue an 
advanced math pathway in middle school.  The middle school program 
will continue with its electives program which includes Spanish, art, 
music and computers. 

Estimated Cost: Average Teacher 
Costs-Salaries & Benefits(.20 FTE 
Per Class) for 20 classes-Cost 
Center 018100 1000-1999: 
Certificated Personnel Salaries 
General Fund $390,044  

Average Teacher Costs-Salaries 
& Benefits(.20 FTE Per Class) for 
20 classes-Cost Center 018100 
1000-1999: Certificated Personnel 
Salaries General Fund $385,902 

Estimated Cost: Average Teacher 
Costs-Salaries & Benefits(.20 FTE 
Per Class) for 20 classes-Cost 
Center 018100 3000-3999: 
Employee Benefits General Fund 
$134,565  

Average Teacher Costs-Salaries 
& Benefits(.20 FTE Per Class) for 
20 classes-Cost Center 018100 
3000-3999: Employee Benefits 
General Fund $137,922 

Estimated Cost: Miscellaneous 
Art. Drama and Music Supplies 
(Sweetwater Sound, Woodwind & 
Brasswind, Pioneer Drama 
Service, JW Pepper & Son, 
American Math Competitions, 
West Valley Music, Music Theatre 
International - Estimated 5% 
increase over 18-19 - Cost Center 
709000/709099 4000-4999: 
Books And Supplies 
Supplemental $11,466  

Miscellaneous Art. Drama and 
Music Supplies (Sweetwater 
Sound, Woodwind & Brasswind, 
Pioneer Drama Service, JW 
Pepper & Son, American Math 
Competitions, West Valley Music, 
Music Theatre International - Cost 
Center 709000/709099 4000-
4999: Books And Supplies 
Supplemental $10,068 
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Planned 
Actions/Services 

Budgeted 
Expenditures 

Actual 
Expenditures 

Estimated Cost: Miscellaneous 
Elective Contracted Services 
(Starting Arts, Sono Strings 
Corporation) - Estimated 5% 
increase over 18-19 - Cost Center 
709000/709099 5000-5999: 
Services And Other Operating 
Expenditures Supplemental 
$16,687  

Miscellaneous Elective Contracted 
Services (Starting Arts, Sono 
Strings Corporation)- Cost Center 
709000/709099 5000-5999: 
Services And Other Operating 
Expenditures Supplemental 
$6,763 

5. AVID will continue at Columbia and Sunnyvale Middle Schools (two 
sections at each school) in 7th and 8th grades.  Sunnyvale Middle will 
have two sections of AVID Excel which is targeted to long-term EL and 
RFEP students. 

Estimated Cost: Teacher salaries 
and benefits-Average Teacher 
Cost- (6 sections in total)-Cost 
Center 018100 1000-1999: 
Certificated Personnel Salaries 
General Fund $117,013  

Teacher salaries and benefits-
Average Teacher Cost- (6 
sections in total)-Cost Center 
018100 1000-1999: Certificated 
Personnel Salaries General Fund 
$115,771 

Estimated Cost: Teacher salaries 
and benefits-Average Teacher 
Cost- (6 sections in total)-Cost 
Center 018100 3000-3999: 
Employee Benefits General Fund 
$40,370  

Teacher salaries and benefits-
Average Teacher Cost- (6 
sections in total)-Cost Center 
018100 3000-3999: Employee 
Benefits General Fund $41,376 

Estimated Cost: AVID Coordinator 
Stipend Level 2 with statutory 
deductions - Estimated 4% COLA-
Cost Center 709000 1000-1999: 
Certificated Personnel Salaries 
Supplemental $1,321  

AVID Coordinator Stipend Level 2 
with statutory deductions -Cost 
Center 709000 1000-1999: 
Certificated Personnel Salaries 
Supplemental $1,321 

Estimated Cost: AVID Coordinator 
Stipend Level 2 with statutory 
deductions - Estimated 4% COLA-
Cost Center 709000 3000-3999: 
Employee Benefits Supplemental 
$262  

AVID Coordinator Stipend Level 2 
with statutory deductions -Cost 
Center 709000 3000-3999: 
Employee Benefits Supplemental 
$267 

Estimated Cost: Conference 
expense for District AVID 
Coordinator-Estimated 5% 

Conference expense for District 
AVID Coordinator-Cost Center 
709000 5000-5999: Services And 
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Planned 
Actions/Services 

Budgeted 
Expenditures 

Actual 
Expenditures 

increase over 18-19-Cost Center 
709000 5000-5999: Services And 
Other Operating Expenditures 
Supplemental $7,224  

Other Operating Expenditures 
Supplemental $2,550 

Estimated Cost: Sub Cost & 
Statutory Deductions for Release 
Days for Site Visits, Field Trips & 
Conference Attendance - 
Estimated 3% COLA-Cost Center 
709000 1000-1999: Certificated 
Personnel Salaries Supplemental 
$2,721  

Sub Cost & Statutory Deductions 
for Release Days for Site Visits, 
Field Trips & Conference 
Attendance-Cost Center 709000 
1000-1999: Certificated Personnel 
Salaries Supplemental $1,540 

Estimated Cost: Sub Cost & 
Statutory Deductions for Release 
Days for Site Visits, Field Trips & 
Conference Attendance - 
Estimated 3% COLA-Cost Center 
709000 3000-3999: Employee 
Benefits Supplemental $82  

Sub Cost & Statutory Deductions 
for Release Days for Site Visits, 
Field Trips & Conference 
Attendance-Cost Center 709000 
3000-3999: Employee Benefits 
Supplemental $48 

Estimated Cost: Annual AVID 
Membership-Estimated 5% 
Increase Over 18-19-Cost Center 
709000 5000-5999: Services And 
Other Operating Expenditures 
Supplemental $16,139  

Annual AVID Membership-Cost 
Center 709000 5000-5999: 
Services And Other Operating 
Expenditures Supplemental 
$7,998 

6. Before and after school tutorials will continue to target students who 
are below grade level in either math or reading.  Tutorials will use 
Leveled Literacy Intervention, leveled readers, Do the Math, 95% and 
teacher-created curricula to strategically target and develop students' 
math and reading skills. 

Estimated Cost: Teacher Tutoring 
Hourly-$59.45/hour & Statutory 
Deductions-Estimated 4% COLA-
Cost Center 709000/709099 
1000-1999: Certificated Personnel 
Salaries Supplemental $33,708  

Teacher Tutoring Hourly-
$59.45/hour & Statutory 
Deductions-Cost Center 
709000/709099 1000-1999: 
Certificated Personnel Salaries 
Supplemental $29,844 

Estimated Cost: Teacher Tutoring 
Hourly-$59.45/hour & Statutory 
Deductions-Estimated 4% COLA-
Cost Center 709000/709099 

Teacher Tutoring Hourly-
$59.45/hour & Statutory 
Deductions-Cost Center 
709000/709099 3000-3999: 
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Planned 
Actions/Services 

Budgeted 
Expenditures 

Actual 
Expenditures 

3000-3999: Employee Benefits 
Supplemental $6,686  

Employee Benefits Supplemental 
$6,040 

Estimated Cost: After School 
Tutorial Teacher Support $22/hour 
& Statutory Deductions-Estimated 
4% COLA-Cost Center 
709000/709099 2000-2999: 
Classified Personnel Salaries 
Supplemental $1,422  

After School Tutorial Teacher 
Support $22/hour & Statutory 
Deductions-Cost Center 
709000/709099 2000-2999: 
Classified Personnel Salaries 
Supplemental $1,660 

Estimated Cost: After School 
Tutorial Teacher Support $22/hour 
& Statutory Deductions-Estimated 
4% COLA-Cost Center 
709000/709099 3000-3999: 
Employee Benefits Supplemental 
$426  

After School Tutorial Teacher 
Support $22/hour & Statutory 
Deductions-Cost Center 
709000/709099 3000-3999: 
Employee Benefits Supplemental 
$482 

Estimated Cost: ST Math. Read 
Naturally, Brainpop, IXL Learning, 
Learning A-Z License 
Agreements-Estimated 5% Cost 
Increase Over 18-19-Cost Center 
709000/709099 5000-5999: 
Services And Other Operating 
Expenditures Supplemental 
$103,984  

ST Math. Read Naturally, 
Brainpop, IXL Learning, Learning 
A-Z License Agreements-Cost 
Center 709000/709099 5000-
5999: Services And Other 
Operating Expenditures 
Supplemental $131,411 

Estimated Cost: Learning A-Z 
License Agreement-Estimated 5% 
Cost Increase Over 16-17-Cost 
Center 630000 5000-5999: 
Services And Other Operating 
Expenditures General Fund 
$11,855  

Learning A-Z License Agreement-
-Cost Center 709000/709099 
5000-5999: Services And Other 
Operating Expenditures 
Supplemental $8,450 

Estimated Cost: District Office 
Tutorial Program Support Salary & 
Benefits - Estimated 4% COLA - 
Cost Center 709000/709099 

District Office Tutorial Program 
Support Salary & Benefits  - Cost 
Center 709000/709099 2000-
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Planned 
Actions/Services 

Budgeted 
Expenditures 

Actual 
Expenditures 

2000-2999: Classified Personnel 
Salaries Supplemental $59,229  

2999: Classified Personnel 
Salaries Supplemental $59,472 

Estimated Cost: District Office 
Tutorial Program Support Salary & 
Benefits - Cost Center 
709000/709099 3000-3999: 
Employee Benefits Supplemental 
$24,580  

District Office Tutorial Program 
Support Salary & Benefits  - Cost 
Center 709000/709099 3000-
3999: Employee Benefits 
Supplemental $24,384 

8. Students will have the opportunity to participate in extended learning 
activities focused on STEAM. 

Estimated Cost: Teacher Tutoring 
(50 hours)  Hourly-$59.45/hour & 
Statutory Deductions-Estimated 
4% COLA-Cost Center 
709000/709099 1000-1999: 
Certificated Personnel Salaries 
Supplemental $2,973  

Teacher Tutoring (50 hours)  
Hourly-$59.45/hour & Statutory 
Deductions-Cost Center 
709000/709099 1000-1999: 
Certificated Personnel Salaries 
Supplemental $2,497 

Estimated Cost: Teacher Tutoring 
Hourly-$59.45/hour & Statutory 
Deductions-Estimated 4% COLA-
Cost Center 709000/709099 
3000-3999: Employee Benefits 
Supplemental $590  

Teacher Tutoring (50 hours)  
Hourly-$59.45/hour & Statutory 
Deductions-Cost Center 
709000/709099 3000-3999: 
Employee Benefits Supplemental 
$505 

 
Goal Analysis 
 
A description of how funds budgeted for Actions/Services that were not implemented were used to support students, families, teachers, 
and staff. 
In Action 1, we projected a 4% salary increase for summer school staffing which did occur, however due to a function in the reduction 
of student participation the summer program was truncated. In Action 3, the decrease in expenditures was due to a reduction in the 
projected contract with the after school enrichment contract with the City of  Sunnyvale. In Action 4 the contracts with Sono Strings 
Corporation and Starting Arts ended early in 2020 due to the Pandemic and the discontinuation of in-person instruction. In Action 5, 
the AVID conference expenses were less for both teacher attendance and the need for substitute s to release the teachers who would 
have attended. Our annual membership in 2019-20 did not include AVID Excel as projected and instead we contracted for AVID base 
membership. Action 6 the significant difference between projected expenses and actual were due to the increase of need for online 
software for teachers in the virtual distance learning environment.         
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A description of the successes and challenges in implementing the actions/services to achieve the goal. 
The pivot from in-person learning to distance learning posed several challenges to our extended learning and instructional programs 
that necessitated adaptation to maintain the scope of instructional and intervention opportunities so that all students but especially our 
English language learners would have uninterrupted access to the four critical domains of literacy, speaking, listening, writing, and 
reading. For example, we were able to weave into our virtual learning model instructional minutes for designated and Integrated 
English Language Development (ELD) across all grade levels. Instructional coaches and district ToSAs developed an ELD resources 
hub where all teachers could access targeted and specific EL strategies, newcomer supports, lesson plans, and other English 
Language Development resources.         
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Annual Update for the 2020–21 Learning Continuity and Attendance Plan 
 

The following is the local educational agency's (LEA's) analysis of its 2020-21 Learning Continuity and Attendance Plan (Learning 
Continuity Plan). 
 

In-Person Instructional Offerings 
 
Actions Related to In-Person Instructional Offerings 

Description Total  
Budgeted Funds 

Estimated 
Actual 
Expenditures 

Contributing 

Purchase additional PPE and sanitizing/disinfecting supplies for staff 
involved in high-contact instructional/assessment situations 

$93,490 $151,146 X No      

Site based Instructional Coaching teams will provide teachers with 
intervention tools and SEL strategies targeted in support of English 
language learners, low SES, foster youth and those who are 
experiencing homelessness. 

$1,928,660 $2,064,480 X Yes     

 
A description of any substantive differences between the planned actions and/or budgeted expenditures for in-person instruction and 
what was implemented and/or expended on the actions. 
We purchased sneeze guards, electrostatic sprayers, touch-free hand sanitizer dispensers, face shields, gloves, spray bottles, 
disinfectant liquid,  disinfecting wipes, hand sanitizer,  and additional PPEs to ensure our staff, students and community members 
were provided with safe schools and working environments.         
 
Analysis of In-Person Instructional Offerings 
 
A description of the successes and challenges in implementing in-person instruction in the 2020-21 school year. 
All site and district coaches were provided with professional development in intervention and SEL strategies  including learning online 
software applications that provided students and teachers with the ability to communicate teaching strategies and receive student 
responses through multi-media applications, which provided our hybrid model with the flexibility to both teach and learn in both 
environments simultaneously.  Our coaches provided specific trainings for teachers on how to use the applications, manage the 
learning environment, and provide targeted small group intervention.  The challenge of meeting the unique needs of all students but 
especially our English learners, foster youth, low income, students with exceptional needs and students experiencing homelessness 
was met by our designated English learner Coach, SEL Coach who provided addition training on applying ELD & SEL strategies 
throughout the instructional day for both in-person and distance learning environments.         
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Distance Learning Program 
 
Actions Related to the Distance Learning Program 

Description Total  
Budgeted Funds 

Estimated 
Actual 
Expenditures 

Contributing 

Additional funds for teachers and coaches to design virtual learning 
instructional schedules and lesson plans with additional resources 
and support for students identified as English language learners, low 
SES, foster youth and those who are experiencing homelessness. 

$27,641 $32,888 X Yes     

Contract with outside providers to support virtual instruction, in 
addition to arts and enrichment and physical education. 

$259,775 $273,063 X No      

District based instructional coaches will continue to provide targeted 
professional development and support to teachers and 
paraprofessionals specific to our English language learners, low SES, 
foster youth and those who are experiencing homelessness. 

$578,684 $528,236 X Yes     

Five week Summer School program providing targeted support for our 
English language learners, low SES, foster youth and those who are 
experiencing homelessness. 

$128,840 $128,978 X Yes     

Counselors provided SEL support through the summer and will 
continue to provide support through our virtual learning program 
especially to our students with unique needs. 

$1,721,813 $1,777,065 X No      

Summer professional development focused on student engagement 
and support for students identified as English language learners, low 
SES, foster youth and those who are experiencing homelessness. 

$41,416 $70,050 X Yes     

Outreach  Liaisons who provide additional support to vulnerable 
students, especially English Learners, Foster Youth, and students 
experiencing homelessness. 

$318,093 $313,354 X Yes     

Para professionals will provide targeted small group intervention 
support to English language learners, low SES, foster youth and 
those who are experiencing homelessness. 

$1,640,448 $1,638,287 X Yes     

Development of formative assessment measures to determine 
student language needs and supports for our English language 
learners, low SES, foster youth and those who are experiencing 
homelessness. 

$293,708 $293,065 X Yes     
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Description Total  
Budgeted Funds 

Estimated 
Actual 
Expenditures 

Contributing 

Utilizing  Stamps4SE (Avant Assessment) for Spanish Language 
assessment for students in the Juntos Program 

$5,250 $0.00 X Yes     

 
A description of any substantive differences between the planned actions and/or budgeted expenditures for the distance learning 
program and what was implemented and/or expended on the actions. 
In analyzing our projected expenditures for the 2020-2021 school year, there weren't significant substantive differences between the 
planned actions and/or budgeted expenditures for the distance learning program and what was implemented and/ or expected on the 
actions.  The exceptions are captured in the following areas: 1) Our coaches provided professional development opportunities for 
teachers as we moved from in-person to the distance learning environment to train teachers on all online platforms necessary for 
teaching and learning. additional summer professional development was offered to all newly hired substitutes to familiarize and 
prepare them for work readiness. 2) In response to the social-emotional impact on pupils particularly English learners, foster youth, 
low income, and students experiencing homelessness, additional counseling support was deemed necessary. This necessitated and 
increase in counselor staffing and the need to fill vacant positions. 3) Due to COVID-19 we shifted to local measures to assess 
Spanish language development for students in the Juntos program, thus eliminating the need to utilize Stamp4SE (Avant 
Assessment).         
 
Analysis of the Distance Learning Program 
 
A description of the successes and challenges in implementing each of the following elements of the distance learning program in the 
2020-21 school year, as applicable: Continuity of Instruction, Access to Devices and Connectivity, Pupil Participation and Progress, 
Distance Learning Professional Development, Staff Roles and Responsibilities, and Support for Pupils with Unique Needs. 
We have had a variety of success and some challenges implementing our Distance Learning Program during the 2020-21 school year 
as highlighted below. 
* Continuity of Instruction:  We were successful in pivoting from in-person instruction to distance learning two weeks following the 
shelter-in-place order from the County Department of Health. During this two week period, virtual teaching and learning schedules and 
plans were developed and initiated to maintain continuity of learning.  Books and other instructional materials were distributed at 
schools to all students across every grade levels. 
* Access to Devices and Connectivity: Through both the school site and the district office, our team surveyed every student's 
household to determine the number of technology and connectivity devices were necessary for all students to have access to Distance 
Learning. Our District provided students who did not have a home device with a ChromeBook and where families did not have internet 
access, a Hot Spot for internet connectivity.  In addition to surveys, additional outreach support to determine device and connectivity 
need included phone calls, district and school weekly newsletters, texts via Class Dojo, and home visits. A system of distribution and 
accountability was developed by the district to manage the delivery and maintenance of device and connectivity needs for all students 
and staff. Additional communication and outreach supports were utilized, such as the use of our Outreach Liaisons and Support 
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Counselors to ensure that English language learners, low SES, foster youth and those who may be experiencing homelessness were 
provided with access to Distance Learning. 
* Pupil Participation and Progress:  All schools developed attendance and engagement plans to monitor student participation.  
Instructional schedules were developed by instructional coaches and teacher leaders across grade levels to maximize teaching and 
learning opportunities in the virtual learning environment. Students accessed instruction via zoom where teachers and students used 
See Saw, Flip Grid, and Google Classroom applications for Direct Instruction and student participation.  Outreach Liaisons were 
utilized at our Title 1 schools as an additional resource to communicate with parents to ensure participation and work completion. The 
District established Independent Study as a third option for students whose families were not comfortable with either the Virtual or 
Hybrid models. Fiscal resources were allocated to purchase additional curriculum to support the Independent Studies program.  The 
program supported an online learning platform where teachers and students could access assignments and communicate feedback.  
One of the unique challenges brought about by the Pandemic, was a need to change in the number of instructional minutes as we 
progressed through school closure to Distance Learning to a Hybrid model.  There was a concern to not want students over-assessed. 
We were intentional in this endeavor as we identified strategically across programs and grade levels which formative and summative 
assessments we would use to inform instructional decisions, interventions, and monitor learning. 
*Distance Learning Professional Development:  District Instructional Coaches provided ongoing professional development to support 
teachers in learning to use new technological applications and platforms to support teaching and learning in Distance learning, Hybrid 
learning and Independent Studies. The  Professional Development plan was developed and modified to meet the changing needs of 
the virtual classroom to respond to the needs of all students including English learners, foster youth, students from low socioeconomic 
backgrounds, and students experiencing homelessness. 
*Staff Roles and Responsibilities:  Staff were surveyed to determine where accommodations and modifications were needed and what 
additional roles and duties were necessary to fill in scheduling gaps. A memorandum of understanding was drafted by the Board with 
the support of each Bargaining Unit, Superintendent and Cabinet to ensure staff roles and duties were clearly defined and outlined as 
shifts in federal, state, and county guidelines were updated; and to ensure teaching and learning continued uninterrupted. 
*Support for Pupils with Unique Needs: In our efforts to increase our supports for our pupils with unique needs, especially pupils who 
are English learners; low income; foster youth; pupils with exceptional needs; and pupils who are experiencing homelessness, we 
immediately established virtual instructional schedules and peripheral supports that included but not limited to designated & Integrated 
English language development imbedded throughout the instructional day; small group instruction via breakout rooms with the teacher 
/ paraprofessional to support individualized student learning needs; counseling support in response to students identified through 
surveys and check-in phone calls who were in need of additional SEL (Social Emotional Learning) support; and both in-person and 
virtual academic and emotional support for students with exceptional needs identified by teachers, students, paraprofessionals, and 
parent/ guardians  via communications that included phone calls, zoom meetings, emails, and mail correspondence. 
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Pupil Learning Loss 
 
Actions Related to the Pupil Learning Loss 

Description Total  
Budgeted Funds 

Estimated 
Actual 
Expenditures 

Contributing 

Teachers will provide daily and weekly formative assessments to 
provide immediate intervention or acceleration opportunities for 
students. Based on average teacher cost. 

$1,759,553 $1,758,392 X No      

Acellus Academy for Independent Study $160,000 $157,500 X No      

There will be additional summative assessments for our English 
Learners every six weeks to monitor learning gains and mitigate 
learning loss. Based on average teacher cost 90 minutes/week for 6 
sessions. 

$293,700 $293,000 X Yes     

English 3-D, Read 180 provide language and literacy support to 
unduplicated students reading below grade level 

$22,365 $22,365 X Yes     

After school tutorials provide Low SES with additional instruction $56,070 $15,662 X Yes     

Contracted with a Non-Public School (Gateway) to support students 
with significant behaviorals needs in home to help them access 
learning options. 

$235,000 $135,000 X No      

Provide targeted McKinney-Vento students with access to a 
consistent place for learning and support during distance learning. 
(Devices and Hotspots) 

$24,500 $15,444 X Yes     

 
A description of any substantive differences between the planned actions and/or budgeted expenditures for addressing pupil learning 
loss and what was implemented and/or expended on the actions. 
There was a substantive need to decrease our support of students with significant behavioral needs in Non-Public School (Gateway) 
settings to accessing learning options due to a reduction of students enrolled in the NPS program setting.  In addition, we did not offer 
in-person tutorials due to the shelter in place order, therefore this lowered our actual expenditure of the budgeted funds targeted for 
tutorials. There were less students in the McKinney-Vento program decreasing the number of hotspots and devices needed.         
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Analysis of Pupil Learning Loss 
 
A description of the successes and challenges in addressing Pupil Learning Loss in the 2020-21 school year and an analysis of the 
effectiveness of the efforts to address Pupil Learning Loss to date.  
There were several successes and challenges the district faced throughout the 2020-21 school year in addressing Pupil Learning 
Loss.  The district provided targeted support to all learners, as outlined below, including pupils who are English learners, foster youth, 
students from low socioeconomic backgrounds, and students experiencing homelessness.  English Language Development (ELD), 
both integrated and designated, was included in the instructional block in both Distance and Hybrid Learning environments. In grades 
K-1st grade, teachers were provided with support by school instructional coaches and District Teachers on Special Assignment 
(ToSA) in administering the "Covid Benchmark Assessment"(BAS), a modified version of the district's Benchmark assessment tool, 
every trimester to monitor learning gains.  Similarly, in grades 2nd-8th grade students were administered the STAR reading 
assessment to monitor reading progress.  Teachers and school administrators analyzed the data these assessments provided to 
inform instructional decisions, plan interventions, and design differentiated instruction based on the learning needs of all students 
including pupils who are English learners, foster youth, students from low socioeconomic backgrounds, and those who are 
experiencing homelessness. Guided Reading was utilized for small group instruction and to form reading groups. In addition, in the 
upper grades students continued to have access to our district intervention programs on line, such as Read 180 and English 3-D to 
mitigate learning loss. Meeting students where they are and using an asset-based framework was central to maximizing instruction 
and  planning intervention.         
 

205



Annual Update for Developing the 2021-22 Local Control and Accountability Plan Page 67 of 83 
Sunnyvale School District

Analysis of Mental Health and Social and Emotional Well-Being 
 
A description of the successes and challenges in monitoring and supporting mental health and social and emotional well-being in the 
2020-21 school year. 
Successes: Mental Health services and social emotional supports are essential resources that Sunnyvale  School District prioritizes 
and provides to our students and families, and this was no exception during the 2020-2021 school year, despite the additional barriers 
presented by the COVID pandemic.  Overall, telehealth services were successful; most students seamlessly transitioned to virtual 
counseling sessions and continued to make therapeutic gains throughout the year. Sunnyvale learned that  telehealth services can be 
an effective option to be continued in the future for some students.  Many teachers incorporated more SEL into their virtual classes & 
we offered student and parent groups including a virtual Parent Project class.  The district developed digital resources for students, 
parents, and staff with anti-racist and historically/culturally responsive tools these tools have allowed both parents and teachers to 
practice these practices with students. 
 
Our counseling program received over 500 counseling referrals this school year. Of those referrals, it included students who are 
currently seeing a school-based counselor; students who received counseling services this year and graduated due to meeting their 
therapeutic goals; and students who are already receiving outside counseling services and therefore determined that school-based 
counseling would be a duplication of services. The remaining families declined services, most common reasons being that student 
and/or parents believe student’s symptoms have improved since the referral was made, they didn’t respond to outreach efforts from 
the school to initiate services, or that they’ve moved out of the school district. Additional students are on the waitlist while we wait for 
parental consent or additional information. There have been well over 1000 therapeutic interactions with students to conduct 
counseling check-in’s, suicide risk assessments and follow-ups, or CPS reports. The addition of an advisory period into the middle 
school schedule provided an opportunity for teachers to incorporate more SEL curriculum and restorative circles into their classrooms. 
In addition to counseling services, counselors, social workers, school outreach assistants have connected countless families to 
community and school-based resources, such as tech and internet services, housing resources, child care and outside counseling 
support. 
 
Challenges: For the most part, the successes have outweighed the challenges. However, there have been some challenges faced this 
school year. We’ve seen an increase in overall anxiety and depressive symptoms, and it’s been more difficult to differentiate between 
“pandemic fatigue” versus a mental health diagnosis. Some students have struggled to access counseling services virtually. There 
were also times when we were unable to make contact with a student for a check-in; this typically resulted in us having to connect with 
them through their parents, which often would compromise confidentiality, leave the student feeling shut down, and/or impede with 
trust building. Securing privacy and confidentiality during counseling sessions has been an additional concern. Inconsistency of 
attending telehealth counseling sessions. Effectiveness of telehealth counseling sessions for elementary students was more difficult 
and many parents declined telehealth services. 
 
Major Challenges Included: 
Limited space and confidentiality with attending counseling sessions from home when students may not have a private space to talk. 
Community resources were overwhelmed and had limited capacity to provide services to families and students 
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Limited to no in-person support services 
Staff and parents maintaining and communicating appropriate boundaries. For many staff and families this greatly impacted the social 
and emotional health of teachers and support staff. 
Student feelings of isolation, loneliness, disengagement, disinterest. 
Students with social anxiety and/or depression - where withdrawal, avoidance, irritability are symptoms - experienced an increase in 
symptoms during distance learning. 
One of the biggest challenges: without students on campus all day, there is so much behaviorally and social-emotionally that is “out of 
our control.” monitoring mental health and child welfare was taxing for those providing mental health services to students this year. 
Planning and addressing SEL within the MTSS framework at sites when SEL needs are not as readily apparent over a Zoom screen. 
And some families were unable to access school based support due to transportation issues. 
Despite the school providing chrome books and hot spots, some families still struggled with internet and tech issues. 
Staff and parents maintaining and communicating appropriate boundaries - this is difficult when we are all, in essence, in the home 
with our students! I believe this greatly impacted the Social and emotional health of teachers and support staff. 
Student feelings of isolation, loneliness, disengagement, and disinterest. 
Students with social anxiety and/or depression - where withdrawal, avoidance, irritability are symptoms - experienced an increase in 
symptoms during distance learning. 
 
 
 
         
 
Analysis of Pupil and Family Engagement and Outreach 
 
A description of the successes and challenges in implementing pupil and family engagement and outreach in the 2020-21 school year. 
In response to the pandemic, we pivoted from in-person to distance learning within two-weeks of the shelter-in-place order from the 
county and state.  Our district and school administrators developed attendance and engagement plans that included the support of 
Outreach Liaisons to connect with parents and students who were not fully engaging in  both online attendance and work completion.  
Our Outreach Liaisons supported families with designing home schedules to support both synchronous and asynchronous learning 
time to ensure students were actively engaged in distance learning.  The important work our Outreach Liaisons provided, increased 
student engagement and virtual attendance.         
 
Analysis of School Nutrition 
 
A description of the successes and challenges in providing school nutrition in the 2020-21 school year. 
Beginning the week of March 16, 2020 we offered grab and go breakfast/lunch meal bundles, for all enrolled students, at our five Title 
I schools from 10am-1:30pm. The bundles were distributed via drive-thru or walk-up, socially distanced pickup. Because the Seamless 
Summer waiver was not yet approved by the USDA, meal distribution proved challenging for a couple of reasons. The School Nutrition 
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staff were required to check off the student name(s) on each class roster at the time of pick-up which was very time consuming. 
Additionally, because of the National School Lunch guidelines, we were not able to offer a meal bundle to other children in the family 
unless they were enrolled at one of our schools. Despite the fact that the district notified families via e-mail and voicemail of the school 
sites that had meal bundles available for pick-up and the hours, very few families felt comfortable coming out to pick up a daily meal 
bundle and as a result our meal counts plummeted. Once the Seamless Summer option was approved by the USDA, the meal bundle 
pick-up slowly increased. Seamless Summer distribution made meal bundle distribution easier for the team in the field as well as our 
families due to the elimination of checking class rosters for the eligible students and the ability to count meals bundle distributed on 
tally sheets. The district continued with the Seamless Summer meal bundle pick-up through the week of August 14, 2020. 
 
The first day of the 2020-2021 school year was August 19, 2020. The district went back to serving meal bundles at all ten school sites 
under the National School Lunch Program. As was the case at the onset of the pandemic, the team in the field went back to checking 
class rosters and only serving meal bundles to enrolled students. The pick-up time remained the same; 10am-1:30pm. Due to the 
pandemic, the district continued to experience a significant reduction in the number of meals served daily. When we moved back to 
checking class rosters for enrolled students at the time of meal distribution, the meal counts declined by an average of 77% over the 
Seamless Summer meal delivery option. The district continued to offer meals through the National School Lunch Program until after 
Labor Day 2020. Because of the extension of the USDA waiver, the district went back to offering meal bundles at the five Title I 
schools through the Seamless Summer Option. This process streamlined the channels of distribution because we were able to offer 
free meal bundles to all children under the age of 18. One change that the district made for the 2020-2021 school year was to offer 
multi-day meal bundles for all school closures such as; Christmas Break, Winter Break, and Spring Break. For these occasions, the 
district implemented a pre-order method using a Google form. Paper order forms were available at the distribution sites as well. This 
process allowed the kitchen staff to plan ahead for the number of multi-day meal bundles to have available, manage their non-
perishable inventory and the ordering of perishable items to mitigate food waste. 
 
Beginning in October 2020, we began to invite at-risk students back to campus for targeted instructional support in Small Learning 
Groups (SLGs). These students were offered breakfast on campus and were given a to go meal bundle that included lunch, snack and 
supper at the end of the school day. This method of meal delivery for on-campus students is continuing as the district has begun to 
phase in the return to in-person instruction. The district is also offering daily meal bundles, at all ten sites, for families in the community 
that have children under the age of 18. 
 
In March 2021, the district began a pilot program, at one of the middle schools, distributing seven-day meal bundles. These meal 
bundles are pre-ordered by families using a Google form. The form is distributed electronically to families as part of the Monday 
message to Sunnyvale families. These bundles contain bulk items such as a half-gallon of milk, a bag of salad, carrots, green beans, 
baby bok choy, a bag of chicken tenders, apples, oranges, and assorted breakfast items. The seven-day meal bundle menu is 
published on the district website. The pick up time is 7:30am-9:00am. We have had a favorable response from the community with this 
new delivery method. The number of families participating have increased each week. The current plan is to continue with this pilot 
program through the week of June 7, 2021. 
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Additional Actions and Plan Requirements 
 
Additional Actions to Implement the Learning Continuity Plan 

Section Description Total  
Budgeted Funds 

Estimated 
Actual 
Expenditures 

Contributing 

Distance Learning 
Program (Supports for 
Pupils with Unique 
Needs) 

Through a review of teacher, parent, and student 
survey data, it was learned that our English 
language learners, with Spanish as a primary 
language, revealed that additional intensive 
supports may be required in basic reading skills 
and reading comprehension. 

$100,403 $101,548 X Yes     

Distance Learning 
Program (Supports for 
Pupils with Unique 
Needs) 

Provide targeted reading intervention to students 
with unique needs using evidence based practices 
within the first 60 days of school (95% Group) 

$60,000 $9,200 X Yes     

Distance Learning 
Program (Supports for 
Pupils with Unique 
Needs) 

Additional Second Step online licenses (Committee 
for Children) being purchased so that teachers, 
social workers and interns can access the program 
and integrate into their daily lessons. 

$30,000 $6,000 X No      

Distance Learning 
Program (Supports for 
Pupils with Unique 
Needs) 

Identify students at school entry who are in need of 
reading intervention (Based on average teacher 
cost) 

$132,572 $134,385 X No      

 
A description of any substantive differences between the planned actions and budgeted expenditures for the additional plan 
requirements and what was implemented and expended on the actions. 
In response to the social emotional needs of our students especially our English learners, foster youth, low income, students with 
exceptional needs, and students experiencing homelessness, we integrated SEL supports via our morning meeting and our closing 
circles that were an integral part of our daily instructional schedule TK-8th grade. Early literacy instruction such as phonics, phonemic 
awareness and comprehension strategies was provided by teachers using our adopted Fountas and Pinnell Classroom curriculum and 
Second Step online curriculum across all elementary schools. We continued to support foundational skills in the middle school setting 
during  the English language arts  and English language development blocks using teacher created units of study. Targeted reading 
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intervention to support students with unique needs was also provided within the first 60 days however, due to the virtual learning 
environment, fewer materials and licenses were needed to support the intervention program.         
 
Overall Analysis 
 
An explanation of how lessons learned from implementing in-person and distance learning programs in 2020-21 have informed the 
development of goals and actions in the 2021–24 LCAP. 
We continued to respond to the challenges the Pandemic presented throughout the remainder of the 2019-20 school year and 
capitalized on the successes we developed in the 2020-21 school year in distance learning. The continuous process of goal setting 
and progress monitoring throughout the Pandemic, provided our learning community with a deep understanding of where the gaps are 
in both academic and social emotional learning across all student demographics and especially with our English learners, low income, 
foster youth, students with exceptional needs, and students experiencing homelessness. Post March 2020 when the shelter-in-place 
began, we held ongoing community forums, conducted staff, student and parent surveys, providing multiple and diverse opportunities 
for stakeholder feedback designed to inform the development of our goals and actions and measures of accountability of our Learning 
Continuity and Attendance Plan and the drafting of the goals for the 2021-2022 Local Accountability and Control Plan (LCAP) .         
 
An explanation of how pupil learning loss continues to be assessed and addressed in the 2021–24 LCAP, especially for pupils with 
unique needs. 
As we developed our instructional schedules across all grades, we targeted strategies and program supports to meet the needs of all 
students but with a particular focus on our students with unique needs, such as English learners, students with exceptional needs, 
students experiencing homelessness, foster youth and low income. As a result to our focus on high priority students, we set our 
instructional schedules to include designated English language development including targeted supports for newcomers, integrated 
English language development, community circles and morning meetings to ensure the social-emotional needs of students were met. 
In addition, we provided an Independent Study program to support students who had unique challenges and necessitated a alternate 
learning environment that met their needs on an individual basis.  Designated teachers who had a caseload of Independent Study 
students, developed lessons and study sessions using software and curricular supports purchased for Independent Study and 
designed to target instruction based on the individual needs of each student in the program..         
 
A description of any substantive differences between the description of the actions or services identified as contributing towards 
meeting the increased or improved services requirement and the actions or services implemented to meet the increased or improved 
services requirement. 
Please refer to previous descriptions provided in the follow sections; In Person Instructional Offerings; Distance Learning Program; 
Pupil Learning Loss and Additional Actions.         
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Overall Analysis of the 2019-20 LCAP and the 2020-21 Learning Continuity and 
Attendance Plan  
 
A description of how the analysis and reflection on student outcomes in the 2019-20 LCAP and 2020-21 Learning Continuity and 
Attendance Plan have informed the development of the 21-22 through 23-24 LCAP. 
The 2019-20 academic year presented the district with unique challenges brought on by the COVID-19 Pandemic, and also several 
opportunities for growth and learning. Our district has spent many hours through various stakeholder meetings, surveys, and 
community forums reflecting on the work and actions developed in response to the Pandemic.  The goals and actions outlined in our 
Learning Continuity and Attendance Plan and 2019-20 LCAP, guided our work and provided a window into our next steps in drafting 
the goals and actions in the new 2021-22 LCAP.  In our analysis of the goals and actions outlined in both the LCP and 2019-20 LCAP 
and our reflections of the outcomes both intended and actual, have identified academic and social-emotional learning gaps and 
inequities that will determine our new goals and actions in the 2021-22 LCAP.  Our analysis has influenced the focus of our work and 
articulated in our LCAP goals and actions.  For example, the inequities that surfaced during the Pandemic have inspired our School 
Board's priority of Equity, to ensure all students have access to equitable conditions of learning, by providing high quality, equitable, 
and responsive instruction to ALL students. In addition, our looking back on the learnings from the last year, strengthened our 
commitment to ensuring school and classroom environments provide social emotionally and culturally responsive teaching for the 
whole child so that students can reach their full academic potential. Moreover, we have learned that our most vulnerable students 
(English learners, low income, foster youth, homeless) will need additional supports and targeted interventions. In response to this 
need, the district a focus goal to accelerate learning outcomes for English language learners, using local benchmarks and state 
assessments as metrics of accountability and to guide the specific actions in our goal to close the equity gap. Our commitment to 
increase the rate of reclassification for our English language learners is a key factor in this work. Our collaborations with our parent 
stakeholders and community members has focused our commitment to promote, through our goals and actions, a welcoming and 
inclusive environment for all parents, families and community stakeholders as partners in the education and support of all students' 
success in school. 
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Instructions: Introduction 
The Annual Update Template for the 2019-20 Local Control and Accountability Plan (LCAP) and the Annual Update for the 2020–21 
Learning Continuity and Attendance Plan must be completed as part of the development of the 2021-22 LCAP. In subsequent years, 
the Annual Update will be completed using the LCAP template and expenditure tables adopted by the State Board of Education. 
For additional questions or technical assistance related to the completion of the LCAP template, please contact the local COE, or the 
California Department of Education’s (CDE’s) Local Agency Systems Support Office by phone at 916-319-0809 or by email at 
lcff@cde.ca.gov. 

Instructions: Annual Update for the 2019–20 Local Control and Accountability Plan 
Year 
Annual Update 
The planned goals, state and/or local priorities, expected outcomes, actions/services, and budgeted expenditures must be copied 
verbatim from the approved 2019-20 Local Control and Accountability Plan (LCAP). Minor typographical errors may be corrected. 
Duplicate the Goal, Annual Measurable Outcomes, Actions / Services and Analysis tables as needed. 
Annual Measurable Outcomes 
For each goal in 2019-20, identify and review the actual measurable outcomes as compared to the expected annual measurable 
outcomes identified in 2019-20 for the goal. If an actual measurable outcome is not available due to the impact of COVID-19 provide a 
brief explanation of why the actual measurable outcome is not available. If an alternative metric was used to measure progress towards 
the goal, specify the metric used and the actual measurable outcome for that metric. 
Actions/Services 
Identify the planned Actions/Services, the budgeted expenditures to implement these actions toward achieving the described goal and 
the actual expenditures to implement the actions/services.  
Goal Analysis 
Using available state and local data and input from parents, students, teachers, and other stakeholders, respond to the prompts as 
instructed. 

 If funds budgeted for Actions/Services that were not implemented were expended on other actions and services through the end 
of the school year, describe how the funds were used to support students, including low-income, English learner, or foster youth 
students, families, teachers and staff. This description may include a description of actions/services implemented to mitigate the 
impact of COVID-19 that were not part of the 2019-20 LCAP. 
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 Describe the overall successes and challenges in implementing the actions/services. As part of the description, specify which 
actions/services were not implemented due to the impact of COVID-19, as applicable. To the extent practicable, LEAs are 
encouraged to include a description of the overall effectiveness of the actions/services to achieve the goal. 

Instructions: Annual Update for the 2020–21 Learning Continuity and Attendance 
Plan 
Annual Update 
The action descriptions and budgeted expenditures must be copied verbatim from the 2020-21 Learning Continuity and Attendance 
Plan. Minor typographical errors may be corrected. 

Actions Related to In-Person Instructional Offerings  
 In the table, identify the planned actions and the budgeted expenditures to implement actions related to in-person instruction and 

the estimated actual expenditures to implement the actions. Add additional rows to the table as needed. 

 Describe any substantive differences between the planned actions and/or budgeted expenditures for in-person instruction and 
what was implemented and/or expended on the actions, as applicable.  

Analysis of In-Person Instructional Offerings 

 Using available state and/or local data and feedback from stakeholders, including parents, students, teachers and staff, describe 
the successes and challenges experienced in implementing in-person instruction in the 2020-21 school year, as applicable. If in-
person instruction was not provided to any students in 2020-21, please state as such. 

Actions Related to the Distance Learning Program 
 In the table, identify the planned actions and the budgeted expenditures to implement actions related to the distance learning 

program and the estimated actual expenditures to implement the actions. Add additional rows to the table as needed. 

 Describe any substantive differences between the planned actions and/or budgeted expenditures for the distance learning 
program and what was implemented and/or expended on the actions, as applicable.  

Analysis of the Distance Learning Program 

 Using available state and/or local data and feedback from stakeholders, including parents, students, teachers and staff, describe 
the successes and challenges experienced in implementing distance learning in the 2020-21 school year in each of the following 
areas, as applicable:  

o Continuity of Instruction,  
o Access to Devices and Connectivity,  
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o Pupil Participation and Progress,  
o Distance Learning Professional Development,  
o Staff Roles and Responsibilities, and  
o Supports for Pupils with Unique Needs, including English learners, pupils with exceptional needs served across the full 

continuum of placements, pupils in foster care, and pupils who are experiencing homelessness 
To the extent practicable, LEAs are encouraged to include an analysis of the effectiveness of the distance learning program to 
date. If distance learning was not provided to any students in 2020-21, please state as such. 

Actions Related to Pupil Learning Loss 
 In the table, identify the planned actions and the budgeted expenditures to implement actions related to addressing pupil learning 

loss and the estimated actual expenditures to implement the actions. Add additional rows to the table as needed. 

 Describe any substantive differences between the planned actions and/or budgeted expenditures for addressing pupil learning 
loss and what was implemented and/or expended on the actions, as applicable.  

Analysis of Pupil Learning Loss 

 Using available state and/or local data and feedback from stakeholders, including parents, students, teachers and staff, describe 
the successes and challenges experienced in addressing Pupil Learning Loss in the 2020-21 school year, as applicable. To the 
extent practicable, include an analysis of the effectiveness of the efforts to address pupil learning loss, including for pupils who 
are English learners; low-income; foster youth; pupils with exceptional needs; and pupils who are experiencing homelessness, 
as applicable. 

Analysis of Mental Health and Social and Emotional Well-Being 
 Using available state and/or local data and feedback from stakeholders, including parents, students, teachers and staff, describe 

the successes and challenges experienced in monitoring and supporting Mental Health and Social and Emotional Well-Being of 
both pupils and staff during the 2020-21 school year, as applicable. 

Analysis of Pupil and Family Engagement and Outreach 
 Using available state and/or local data and feedback from stakeholders, including parents, students, teachers and staff, describe 

the successes and challenges related to pupil engagement and outreach during the 2020-21 school year, including implementing 
tiered reengagement strategies for pupils who were absent from distance learning and the efforts of the LEA in reaching out to 
pupils and their parents or guardians when pupils were not meeting compulsory education requirements or engaging in 
instruction, as applicable. 

Analysis of School Nutrition 
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 Using available state and/or local data and feedback from stakeholders, including parents, students, teachers and staff, describe 
the successes and challenges experienced in providing nutritionally adequate meals for all pupils during the 2020-21 school 
year, whether participating in in-person instruction or distance learning, as applicable. 

Analysis of Additional Actions to Implement the Learning Continuity Plan 
 In the table, identify the section, the planned actions and the budgeted expenditures for the additional actions and the estimated 

actual expenditures to implement the actions, as applicable. Add additional rows to the table as needed. 

 Describe any substantive differences between the planned actions and/or budgeted expenditures for the additional actions to 
implement the learning continuity plan and what was implemented and/or expended on the actions, as applicable.  

Overall Analysis of the 2020-21 Learning Continuity and Attendance Plan 
The Overall Analysis prompts are to be responded to only once, following an analysis of the Learning Continuity and Attendance Plan. 

 Provide an explanation of how the lessons learned from implementing in-person and distance learning programs in 2020-21 
have informed the development of goals and actions in the 2021–24 LCAP.  

o As part of this analysis, LEAs are encouraged to consider how their ongoing response to the COVID-19 pandemic has 
informed the development of goals and actions in the 2021–24 LCAP, such as health and safety considerations, distance 
learning, monitoring and supporting mental health and social-emotional well-being and engaging pupils and families. 

 Provide an explanation of how pupil learning loss continues to be assessed and addressed in the 2021–24 LCAP, especially for 
pupils with unique needs (including low income students, English learners, pupils with disabilities served across the full 
continuum of placements, pupils in foster care, and pupils who are experiencing homelessness).  

 Describe any substantive differences between the actions and/or services identified as contributing towards meeting the 
increased or improved services requirement, pursuant to California Code of Regulations, Title 5 (5 CCR) Section 15496, and the 
actions and/or services that the LEA implemented to meet the increased or improved services requirement. If the LEA has 
provided a description of substantive differences to actions and/or services identified as contributing towards meeting the 
increased or improved services requirement within the In-Person Instruction, Distance Learning Program, Learning Loss, or 
Additional Actions sections of the Annual Update the LEA is not required to include those descriptions as part of this description. 

Overall Analysis of the 2019-20 LCAP and the 2020-21 Learning Continuity and 
Attendance Plan 
The Overall Analysis prompt is to be responded to only once, following the analysis of both the 2019-20 LCAP and the 2020-21 
Learning Continuity and Attendance Plan.  

 Describe how the analysis and reflection related to student outcomes in the 2019-20 LCAP and 2020-21 Learning Continuity and 
Attendance Plan have informed the development of the 21-22 through 23-24 LCAP, as applicable. 
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January 2021 
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Annual Update for the 2019–20 Local Control and Accountability Plan Year 
Expenditure Summary 

 
Total Expenditures by Funding Source 

Funding Source 
2019-20 

Annual Update 
Budgeted 

2019-20 
Annual Update 

Actual 
All Funding Sources 12,289,387.00 12,161,353.00 
 0.00 0.00 
General Fund 7,272,392.00 7,315,044.00 
State Preschool General Fund 62,830.00 68,253.00 
Supplemental 4,128,777.00 4,378,220.00 
Title I 559,680.00 190,165.00 
Title III 265,708.00 209,671.00 

 
* Totals based on expenditure amounts in goal and annual update sections. 
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Total Expenditures by Object Type 

Object Type 
2019-20 

Annual Update 
Budgeted 

2019-20 
Annual Update 

Actual 
All Expenditure Types 12,289,387.00 12,161,353.00 
 0.00 0.00 
1000-1999: Certificated Personnel Salaries 3,514,439.00 3,750,327.00 
2000-2999: Classified Personnel Salaries 3,710,084.00 3,694,543.00 
3000-3999: Employee Benefits 3,121,987.00 2,961,116.00 
4000-4999: Books And Supplies 82,325.00 72,351.00 
5000-5999: Services And Other Operating Expenditures 1,831,552.00 1,655,553.00 
5700-5799: Transfers Of Direct Costs 29,000.00 27,463.00 

 
* Totals based on expenditure amounts in goal and annual update sections. 
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Total Expenditures by Object Type and Funding Source 

Object Type Funding Source 
2019-20 

Annual Update 
Budgeted 

2019-20 
Annual Update 

Actual 
All Expenditure Types All Funding Sources 12,289,387.00 12,161,353.00 
  0.00 0.00 
 Supplemental 0.00 0.00 
1000-1999: Certificated Personnel Salaries General Fund 1,120,593.00 1,535,018.00 
1000-1999: Certificated Personnel Salaries Supplemental 2,089,731.00 2,215,309.00 
1000-1999: Certificated Personnel Salaries Title I 304,115.00 0.00 
2000-2999: Classified Personnel Salaries General Fund 2,983,539.00 2,999,078.00 
2000-2999: Classified Personnel Salaries State Preschool General Fund 42,514.00 42,883.00 
2000-2999: Classified Personnel Salaries Supplemental 384,818.00 378,728.00 
2000-2999: Classified Personnel Salaries Title I 103,427.00 127,130.00 
2000-2999: Classified Personnel Salaries Title III 195,786.00 146,724.00 
3000-3999: Employee Benefits General Fund 2,136,397.00 1,959,060.00 
3000-3999: Employee Benefits State Preschool General Fund 20,316.00 25,370.00 
3000-3999: Employee Benefits Supplemental 748,519.00 850,832.00 
3000-3999: Employee Benefits Title I 146,833.00 62,907.00 
3000-3999: Employee Benefits Title III 69,922.00 62,947.00 
4000-4999: Books And Supplies General Fund 61,354.00 13,294.00 
4000-4999: Books And Supplies Supplemental 15,666.00 58,929.00 
4000-4999: Books And Supplies Title I 5,305.00 128.00 
5000-5999: Services And Other Operating 
Expenditures 

General Fund 941,509.00 781,131.00 

5000-5999: Services And Other Operating 
Expenditures 

Supplemental 890,043.00 874,422.00 

5700-5799: Transfers Of Direct Costs General Fund 29,000.00 27,463.00 
 
* Totals based on expenditure amounts in goal and annual update sections. 
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Total Expenditures by Goal 

Goal 
2019-20 

Annual Update 
Budgeted 

2019-20 
Annual Update 

Actual 
Goal 1 1,005,708.00 835,162.00 
Goal 2 4,574,153.00 4,841,146.00 
Goal 3 3,013,679.00 2,896,059.00 
Goal 4 44,138.00 13,807.00 
Goal 5 1,153,030.00 1,195,641.00 
Goal 6 2,498,679.00 2,379,538.00 

 
* Totals based on expenditure amounts in goal and annual update sections. 
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Annual Update for the 2020–21 Learning Continuity and Attendance Plan 
Expenditure Summary 
 

Total Expenditures by Offering/Program 

Offering/Program 2020-21 Budgeted 2020-21 Actual 

In-Person Instructional Offerings $2,022,150.00 $2,215,626.00 

Distance Learning Program $5,015,668.00 $5,054,986.00 

Pupil Learning Loss $2,551,188.00 $2,397,363.00 

Additional Actions and Plan Requirements $322,975.00 $251,133.00 

All Expenditures in Learning Continuity and Attendance Plan $9,911,981.00 $9,919,108.00 
 

Expenditures by Offering/Program (Not Contributing to Increased/Improved requirement) 

Offering/Program 2020-21 Budgeted 2020-21 Actual 

In-Person Instructional Offerings $93,490.00 $151,146.00 

Distance Learning Program $1,981,588.00 $2,050,128.00 

Pupil Learning Loss $2,154,553.00 $2,050,892.00 

Additional Actions and Plan Requirements $162,572.00 $140,385.00 

All Expenditures in Learning Continuity and Attendance Plan $4,392,203.00 $4,392,551.00 
 

Expenditures by Offering/Program (Contributing to Increased/Improved requirement) 

Offering/Program 2020-21 Budgeted 2020-21 Actual 

In-Person Instructional Offerings $1,928,660.00 $2,064,480.00 

Distance Learning Program $3,034,080.00 $3,004,858.00 

Pupil Learning Loss $396,635.00 $346,471.00 

Additional Actions and Plan Requirements $160,403.00 $110,748.00 

All Expenditures in Learning Continuity and Attendance Plan $5,519,778.00 $5,526,557.00 
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Acronym Title Brief Description
ADA Average Daily Attendance Total ADA is defined as the total days of student 

attendance divided by the total days of instruction
ASES After School Education and 

Safety Program (KLAS)
Provides funds to schools and districts that 
collaborate with community partners to provide safe 
and educationally enriching alternatives for children 
and youths during nonschool hours

AVID Advancement Via Individual 
Determination

A program whose mission is to close the 
achievement gap by preparing all students for 
college readiness and success in a global society.

BCLAD Bilingual Crosscultural 
Language and Academic 
Development (Certificate)

In California the bilingual authorization is called the 
Bilingual, Crosscultural, Language and Academic 
Development certificate or credential. 

CAASPP California Assessment of 
Student Performance and 
Progress

California's new statewide student assessment 
system established January 1, 2014.

CALPADS California Longitudinal Pupil 
Achievement Data System

The California Logitudinal Pupil Achievement Data 
Systems (CALPADS) is the foundation of California's 
K-12 education data system that allows for tracking a 
student's academic performance over time.

CAST California Science Test An online assessment based on the California Next 
Generation Science Standards (NGSS)

CCSS Common Core State 
Standards

Educational standards describe what students 
should know and be able to do in each subject in 
each grade. In California, the State Board of 
Education decides on the standards for all students, 
from kindergarten through high school. Since 2010, 
45 states have adopted the same standards for 
English and math. These standards are called the 
Common Core State Standards. 

CDE California Department of 
Education

Oversees the state's diverse and dynamic public 
school system that is responsible for the education of 
more than seven million children and young adults in 
more than 9000 schools.

CLAD Crosscultural Language and 
Academic Development 
(Certificate)

The English Learner Authorization and Crosscultural, 
Language, and Academic 
Development Certificate authorize instruction to 
English learners.

CPS Child Protective Services The Child Protective Services is the major system of 
intervention of child abuse and neglect in California. 
Existing law provides for services to abused and 
neglected children and their families. The Child 
Protective Services goal is to keep the child in 
his/her own home when it is safe, and when the child 
is at risk, to develop an alternate plan as quickly as 
possible.

CRT Culturally Responsive 
Teaching

A research-based approach that makes meaningful 
connections between what students learn in school 
and their cultures, languages, and life experiences. 
These connections help students access rigorous 
curriculum, develop higher-level academic skills, and 
see the relevance between what they learn at school 
and their lives.
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DELAC District English Learner 
Advisory Committee

A DELAC has the responsibility to advise the 
governing board on the development of the District’s 
master plan for educational programs and services to 
English learners.

dELD Designated English 
Language Development

DTS Decline to State
EL English Learners Students for whom there is a report of a primary 

language other than English on the state-approved 
Home Language Survey and who, on the basis of the 
English Proficiency Assessment, are not yet fluent in 
listening, speaking, reading and writing in English.

ELA English Language Arts Content area of English Language reading, writing, 
speaking and listening.

ELAC English Learner Advisory 
Committee

A committee comprised of parents, staff, and 
community members specifically designated to 
advise school officials on English Learner program 
services.

ELAT English Learner Action 
Team

The purpose and mission of the English Learner 
Action Team is to promote effective schooling for K-
12 English Language Learners at the county, district, 
school, and classroom levels 

ELD English Language 
Development

English Language Development is a systematic 
instructional model designed to develop the English 
language proficiency of English language learners 

ELPAC English Language 
Proficiency Assessments for 
California

New English language assessment for ELs which 
replaced CELDT in 2018.

ESY Extended School Year Services designed to support a student with a 
disability as documented under the Individuals with 
Disabilities Education Act 

FEP Fluent English Proficient Students whose primary language is other 
than English and who have met the district criteria for 
determining proficiency in English. 

FPM Federal Program Monitoring Within the CDE, the Federal Program Monitoring  
office has been designated to supervise the 
compliance monitoring reviews, which take place 
either in person or online.

FY Foster Youth Any child who has been removed from the custody of 
their parent(s) or guardian(s) by the juvenile court, 
and placed in a group home or foster home.

GLAD Guided Language 
Acquisition Design

An instructional model for teaching English language 
development and literacy. 

IAPs Individual Action Plans
IEP Individualized Education 

Program (area of Special 
Ed.)

An Individualized Education Program is a written 
education plan designed to meet a child's learning 
needs.

iELD Integrated English 
Language Development

ILT Instructional Leadership 
Team

Team of district office administrators and principals 
which meets monthly to discuss district business.
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KLAS Kids Learning After School A program funded through a grant from ASES (After 
School Education and Safety Program, California 
Department of Education). The funding is provided to 
promote local partnerships between schools and 
local community resources to offer literacy, academic 
support, enrichment, and safe constructive 
alternatives for students

LCAP Local Control and 
Accountability Plan

Under the LCFF all LEAs are required to prepare an 
LCAP, which describes how they intend to meet 
annual goals for all pupils, with specific activities to 
address identified state and local priorities.

LCFF Local Control Funding 
Formula

Under this funding system, revenue limits and most 
state categorical programs are eliminated. LEAs 
receive funding based on the demographic profile of 
the students they serve and gain greater flexibility to 
use these funds to improve outcomes of students.

LD Learning Disability A condition giving rise to difficulties in acquiring 
knowledge and skills to the level expected of those of 
the same age, especially when not associated with a 
physical handicap

LEA Local Educational Agency A public board of education or other public authority 
legally constituted within a state for either 
administrative control or direction of, or to perform a 
service function for, public elementary schools or 
secondary schools in a city, county, township, school 
district, or other political subdivision of a state

LTELs Long Term English Learners An English Learner who is enrolled in any grades 6-
12, inclusive, has been enrolled in schools in the 
United States for more than 6 years, has remained at 
the same English language proficiency level for 2 or 
more consecutive years as determined by the 
English language development test.

LRT Language Review Team A multidisciplinary team that is charged with the 
responsibility of monitoring and supporting the 
progress of all English Learners.

MPP Minimum Proportionality 
Percentage

The lowest level of increased or improved services 
for unduplicated students

MTSS Multi-Tiered Systems of 
Support

An integrated, comprehensive framework that 
focuses on CCSS, core instruction, differentiated 
learning, student-centered learning, individualized 
student needs, and the alignment of systems 
necessary for all students’ academic, behavioral, and 
social success

NGSS Next Generation Science 
Standards

A multi-state effort to create new education 
standards that are rich in content and practice, 
arranged in a coherent manner across disciplines 
and grade to provide all students an internationally 
benchmarked science education.

NWEA MAP Northwest Evaluation 
Association Measure of 
Academic Progress

NWEA, is a research-based not-for-profit 
organization that creates academic assessments for 
students pre-K-12. Currently, NWEA assessments 
are used by over 9,500 schools and districts in 145 
countries.

224



Educational  Acronyms and Their Meanings

Updated: 6/9/2021 4 Acronym Database for LCAP

PBIS Positive Behavior 
Intervention and Support

A proactive approach to establishing the behavioral 
supports and social culture and needed for all 
students in a school to achieve social, emotional and 
academic success

PD Professional Development Specialized training or learning to help 
administrators, teachers, and other educators 
improve their professional knowledge, competence, 
skill, and effectiveness.

PE Physical Education Instruction in the development and care of the body 
that encourages psychomotor learning in a play or 
movement setting to promote health.

PLC Professional Learning 
Community

An ongoing process in which educators work 
collaboratively in recurring cycles of collective inquiry 
and action research to achieve better results for the 
students they serve

PTA Parent/Teacher Association An organization of teachers and parents that works 
for the improvement of the school and the benefit of 
the students in SSD.

RAC Reopening Action 
Committee

RFEP Reclassified Fluent English 
Proficient

When an EL meets criteria for proficiency in English 
language and content standards, their identification 
becomes RFEP.

RLA Reading Language Arts The study and improvement of the arts of language. 
Language arts instruction typically consists of some 
mix of the components of reading, writing 
(composition), speaking, and listening.

RSP Resource Program (area of 
Special Ed.)

A program to help children who qualify for special 
education services

RtI Response to Intervention A multi-tiered approach to the early identification and 
support of students with learning and behavior needs

SDAIE Specifically Designed 
Academic Instruction in 
English

A teaching approach intended for teaching various 
academic content (such as social studies, science or 
literature) using the English language to students 
who are still learning English.

SARB Student Attendance Review 
Board

Representatives from various youth-serving agencies 
who help truant or recalcitrant students and their 
parents or guardians solve school attendance and 
behavior problems through the use of available 
school and community resources

SARC School Accountability 
Report Card

Each school in California is required to publish a 
school accountability report card that includes 
information such as student achievement; number of 
highly qualified teachers, safe school trends, and 
graduation rates.

SBAC (SBA) Smarter Balanced 
Assessment (Collaborative)

Computer adaptive tests and performance tasks that 
allow students to show what they know and are able 
to do, based on CCSS for ELA and Mathematics.

SBRC Standards Based Report 
Cards

A standards-based report card lists the most 
important skills students should learn in each subject 
at a particular grade level.  Instead of letter grades, 
students receive marks or a code that show how well 
they have mastered the skills.

SCCOE Santa Clara County Office 
of Education

County office which supports all school districts, 
including SSD, in the county
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SDC Special Day Class Classes are available to students who need more 
intensive support in academic areas

SEL Social Emotional Learning The process through which children and adults 
acquire and effectively apply the knowledge, 
attitudes, and skills necessary to understand and 
manage emotions, set and achieve positive goals, 
feel and show empathy for others, establish and 
maintain positive relationships, and make 
responsible decisions. 

SELPA Special Education Local 
Plan Areas

Each region, Special Education Local Plan Area 
(SELPA), developed a local plan describing how it 
would provide special education services.

SED Special Education Special Education is specifically designed instruction, 
at no cost to parents, to meet the unique needs of a 
child with a disability.

SES Socio-Economic Status An economic and sociological combined total 
measure of a person's work experience and of an 
individual's or family's economic and social position 
in relation to others, based on income, education, 
and occupation

SET School-wide Evaluation Tool Designed to assess and evaluate the critical features 
of school-wide effective behavior support

SFUSD San Francisco Unified 
School District

SRT Student Review Team A process designed to ensure that appropriate 
interventions have been utilized to help students 
overcome their learning or behavioral problems 
before referring for special education assessment, 
behavioral interventions, 504 plan development, or 
any other barriers that may impede learning

STAR Standardized Test for the 
Assessment of Reading

SST Student Study Team A group formed within the school to further examine 
a student's academic, behavioral and social-
emotional progress

STEM/STEAM Science Technology 
Engineering (Arts) and Math

Refers to the academic disciplines of science, 
technology, engineering, (arts), and mathematics.

SVMI Silicon Valley Math Initiative A comprehensive effort to improve mathematics 
instruction and student learning,  based on high 
performance expectations, ongoing professional 
development, examining student work, improved 
math instruction, and a formative and summative 
performance assessment system.

SVNTP Silicon Valley New Teacher 
Project

A statewide funded program to engage preliminary 
credentialed teachers in a job-embedded formative 
assessment system of support and professional 
growth to fulfill the requirements of their obtaining 
their credential.

SWIS School Wide Information 
System

The SWIS Suite is a reliable, confidential, web-based 
information system to collect, summarize, and use 
student behavior data for decision making.
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SWD Students with Disabilities Child with a disability means a child evaluated in 
accordance with §§300.304 through 300.311 as 
having an intellectual disability, a hearing impairment 
(including deafness), a speech or language 
impairment, a visual impairment (including 
blindness), a serious emotional disturbance (referred 
to in this part as “emotional disturbance”), an 
orthopedic impairment, autism, traumatic brain injury, 
an other health impairment, a specific learning 
disability, deaf-blindness, or multiple disabilities, and 
who, by reason thereof, needs special education and 
related services.

TK Transitional Kindergarten Year 1 of a 2-year kindergarten program, functioning 
to provide students with time to develop fundamental 
skills needed for success in school in an age- and 
developmentally-appropriate setting.

TOSA Teacher on Special 
Assignment

TOSAs provide targeted professional learning, 
support site or district planning, and work directly 
with individual and teams of teachers, using the 
California Standards for the Teaching Profession as 
their framework. 
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Contact Person

Lori van Gogh, Chief Financial Officer

Description

The 2021-2022 Adoption Budget for the Sunnyvale School District translates the financial resources of
the District into the programs and services provided to the students and the community.  As in past
years, this year’s budget incorporates known information relative to state budget actions. This
information is outlined in detail in the section entitled Assumptions to the Adoption Budget.

Management’s intended outcomes in budget development and management this year are:
 

To maintain high quality instructional programs and support services for our students

 

To support our practice around the District goals including thos set forth in the Local Control
Accountability Plan (LCAP)

 

To provide a safe, clean, attractive, learning environment for students and staff at each school

 

To continue the investment in technology to support student learning

 

To provide a balanced investment in programs for students and competitive salaries for employees
while addressing the operational needs of the District

 

To manage spending in a fiscally responsible manner to maintain the financial strength of the
school district

In fiscal year 2021-2022 the Local Control Funding Formula (LCFF) is in its fourth year of full
implementation. This funding model does not provide additional funding for the District but requires us
to provide focused financial support for students with the greatest needs. Although the Sunnyvale School
District will continue to be funded as a Community Funded ("basic aid") district, the community it serves
is widely diverse in ethnic and socio-economic backgrounds having a large percentage of English Learners

9. B. Adoption of the 2021-2022 Budget 

BOARD OF EDUCATION Regular Board Meeting
06/17/2021 - 07:00 PM

Printed: 06/10/2021 12:15 PM

228



and economically disadvantaged students. These are the student populations requiring additional support
services and allocation of funds in accordance with LCFF and the Local Control Accountability Plan
(LCAP).

The 2021 shelter-in-place order and phased re-opening resulting from the unprecedented COVID-19
pandemic marks a landmark year in the District’s history. The 2021-2022 Adoption Budget has been
prepared with prudent and conservative projections.   For the 2021-2022 school year we are navigating
through uncharted territory to establish an innovative way to support student learning, health and safety.

This Adoption Budget is based on the current State Budget and reflects the District’s ongoing
commitment to support rich instructional programs and services to our students. Current projections also
show adequate year-end fund balances in all funds.

Management will present the necessary budgetary revisions to the Board of Education within 45 days of
the State budget adoption to ensure that the budget reflects the most current budget actions taken by
the legislature and the governor.
 

Recommendation

It is recommended that the Board of Education adopt the 2021-2022 Budget as presented.
 

Supporting Documents

 2021-2022 Adoption Budget Book
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Contact Person

Lori van Gogh, Chief Financial Officer

Description

Proposition 30, a Sales and Income Tax Increase Initiative, was approved by the voters on November 6,
2012.  Proposition 30 was intended to minimize deeper cuts to school agencies and other state
supported programs in California. It is also to gradually support the restoration over time of previous cuts
imposed during the recession.  An Education Protection Account (EPA) was created in the State General
Fund to receive and disburse the revenues derived from the incremental increases in taxes.

The creation of EPA by Proposition 30 not only impacts cash flow patterns but also has an accountability
component.  The following requirements must be met by the District:
 

The spending plan must be approved by the Board of Education during a public meeting
EPA funds cannot be used for the salaries or benefits of administrators
Each year the District must publish on its website an accounting of how much money was received
from the EPA and how the funds were expended.

Recommendation

It is recommended the Board approve Resolution #R21-23; In the Matter of Authorizing Receipt and
Spending Funds from the Education Protection Account for the 2020-2021 school year.
 

Supporting Documents

 EPA FY 20-21 Resolution

9. C. Approval of Resolution #R21-23; In the Matter of Education Protection Account 
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RESOLUTION OF THE GOVERNING BOARD OF 

SUNNYVALE SCHOOL DISTRICT REGARDING THE EDUCATION 

PROTECTION ACCOUNT 

 

RESOLUTION NO. R21-23 

 

 

 

 WHEREAS, the voters approved Proposition 30 on November 6, 2012;  

 

 WHEREAS, Proposition 30 added Article XIII, Section 36 to the California 

Constitution effective November 7, 2012;  

 

 WHEREAS, the provisions of Article XIII, Section 36(e) create in the state 

General Fund an Education Protection Account to receive and disburse the revenues 

derived from the incremental increases in taxes imposed by Article XIII, Section 36(f);   

 

 WHEREAS, before June 30th of each year, the Director of Finance shall estimate 

the total amount of additional revenues, less refunds that will be derived from the 

incremental increases in tax rates made pursuant to Article XIII, Section 36(f) that will be 

available for transfer into the Education Protection Account during the next fiscal year; 

 

 WHEREAS, if the sum determined by the State Controller is positive, the State 

Controller shall transfer the amount calculated into the Education Protection Account 

within ten days preceding the end of the fiscal year;   

 

 WHEREAS, all monies in the Education Protection Account are hereby 

continuously appropriated for the support of school districts, county offices of education, 

charter schools and community college districts; 

 

 WHEREAS, monies deposited in the Education Protection Account shall not be 

used to pay any costs incurred by the Legislature, the Governor or any agency of state 

government;  
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2 

 

 WHEREAS, a community college district, county office of education, school 

district, or charter school shall have the sole authority to determine how the monies 

received from the Education Protection Account are spent in the school or schools within 

its jurisdiction;  

 

 WHEREAS, the governing board of the district shall make the spending 

determinations with respect to monies received from the Education Protection Account in 

open session of a public meeting of the governing board;  

 

 WHEREAS, the monies received from the Education Protection Account shall not 

be used for salaries or benefits for administrators or any other administrative cost;  

 

 WHEREAS, each community college district, county office of education, school 

district and charter school shall annually publish on its Internet website an accounting of 

how much money was received from the Education Protection Account and how that 

money was spent;  

 

 WHEREAS, the annual independent financial and compliance audit required of 

community college districts, county offices of education, school districts and charter 

schools shall ascertain and verify whether the funds provided from the Education 

Protection Account have been properly disbursed and expended as required by Article 

XIII, Section 36 of the California Constitution;  

 

 WHEREAS, expenses incurred by community college districts, county offices of 

education, school districts and charter schools to comply with the additional audit 

requirements of Article XIII, Section 36 may be paid with funding from the Education 

Protection Act and shall not be considered administrative costs for purposes of Article 

XIII, Section 36. 
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NOW, THEREFORE, IT IS HEREBY RESOLVED: 

 

1. The monies received from the Education Protection Account shall be spent 

as required by Article XIII, Section 36 and the spending determinations on how the 

money will be spent shall be made in open session of a public meeting of the governing 

board of Sunnyvale School District; 

 

2. In compliance with Article XIII, Section 36(e), with the California 

Constitution, the governing board of the Sunnyvale School District has determined to 

spend the monies received from the Education Protection Act on salaries and benefits of 

classroom teachers. 

 

THE FOREGOING RESOLUTION WAS PASSED AND ADOPTED upon the motion  

of ___________________, seconded by  _________________, at a regular meeting of 

the Governing Board on June 17, 2021, by the following vote: 

 

 

 

 AYES: 

 

 NOES: 

 

 ABSENT: 

 

 

 I, _____________________, Clerk/Secretary of the Governing Board, do hereby 

certify that the foregoing is a full, true, and correct copy of a resolution passed and 

adopted by the Board at a regularly called and conducted meeting held on said date. 

 

WITNESSED this _________ day of _________________________________, 2021. 

 

 

 

     _____________________________________________ 

      Clerk/Secretary of the Governing Board 
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Contact Person

Lori van Gogh, Chief Financial Officer

Description

Sunnyvale School District like most school districts occasionally has cash shortages in its various
operating funds during the course of the fiscal year.

To address the potential of cash flow shortages in District operating funds, and to comply with the
Educational Code Section 420603, management is recommending that the Board of Education authorize
temporary inter-fund borrowing by the adoption of the attached resolution.
 

Recommendation

It is recommended the Board approve Resolution #R21-24; In the Matter of Authorizing Inter-fund Loans
for Cash Flow Purposes and to repay those transfers as funds become available for the 2021-2022
school year.
 

Supporting Documents

 Interfund Borrowing FY 21-22 Resolution

9. D. Approval of Resolution #R21-24; In the Matter of Authorizing Inter-Fund Loans for Cash Flow
Purposes 
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RESOLUTION OF THE GOVERNING BOARD OF 

SUNNYVALE SCHOOL DISTRICT 
RESOLUTION NO.  R21-24 

 

AUTHORIZING TEMPORARY TRANSFERS BETWEEN DISTRICT 

ACCOUNTS FOR FISCAL YEAR 2021-2022 

 

 WHEREAS, the Sunnyvale School District  (“District”) maintains funds on deposit with 

the County of Santa Clara treasury and, on occasion, the District may not have sufficient funds 

on deposit with the County treasury to meet its current maintenance obligations; and 

 

 WHEREAS, Education Code Section 42603 provides as follows:    

 

The governing board of any school district may direct that moneys held in any 

fund or account may be temporarily transferred to another fund or account of the 

district for payment of obligations.  The transfer shall be accounted for as 

temporary borrowing between funds or accounts and shall not be available for 

appropriation or be considered income to the borrowing fund or account.  

Amounts transferred shall be repaid either in the same fiscal year, or in the 

following fiscal year if the transfer takes place within the final 120 calendar days 

of a fiscal year.  Borrowing shall occur only when the fund or account receiving 

the money will earn sufficient income, during the current fiscal year, to repay the 

amount transferred.  No more than 75 percent of the maximum of moneys held in 

any fund or account during a current fiscal year may be transferred.   

 

 NOW, THEREFORE, BE IT RESOLVED by the Governing Board of the Sunnyvale    

School District as follows:    

 

 1.  The County of Santa Clara Treasurer and his designees are authorized to make 

temporary transfers from and between the following District funds for fiscal year 2021-2022, and 

to honor warrants drawn on those funds regardless of their individual cash balances, provided 

that the aggregate cash balance of all of the District’s unrestricted funds is positive and that such 

transfers will meet all legal and other requirements, including the requirements in Education 

Code Section 42603:  

 

  ALL UNRESTRICTED FUNDS 

 

2. The District Superintendent or his designee are authorized to take all other actions 

and execute all necessary documents to comply with the County’s requirements for 

temporary transfers. 
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THE FOREGOING RESOLUTION WAS PASSED AND ADOPTED upon the motion  of 

___________________, seconded by  _________________, at a regular meeting of the 

Governing Board on June 17, 2021, by the following vote: 

 

 

 

 AYES: 

 

 NOES: 

 

 ABSENT: 

 

 

 I, _____________________, Clerk/Secretary of the Governing Board, do hereby certify that 

the foregoing is a full, true, and correct copy of a resolution passed and adopted by the Board at a 

regularly called and conducted meeting held on said date. 

 

WITNESSED this _________ day of _________________________________, 2021 

 

 

 

     _____________________________________________ 

      Clerk/Secretary of the Governing Board 
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Contact Person

Jeremy Nishihara - Assistant Superintendent, Human Resources and Information Systems

Description

On April 30, 2021, representatives of Sunnyvale School District and Sunnyvale
Education Association reached a Tentative Agreement on the following issues:
 

Article VI – Professional Compensation

                       
A copy of the entire TA is attached for review and approval by the Board of Education.

Also attached are the financial projections required as part of the public disclosure of the collective
bargaining agreement process required by AB1200. This document outlines the annual cost of the
settlement as well as the fiscal impact on the future years.  According to the projections the District can
maintain the necessary unrestricted reserves to meet the state standard minimum reserve amount for the
current and next two fiscal years. 
 

Recommendation

It is recommended that the Board approve the Tentative Agreement between the Sunnyvale School
District and Sunnyvale Education Association.

Supporting Documents

 SEA Collective Bargaining Disclosure Agreement-Signed

 SEA-SSD Tentative Agreement Negotiations 2021-2022 (1)

9. E. Approval of the Tentative Agreement (TA) between Sunnyvale School District (District) and
Sunnyvale Education Association (SEA) Public Disclosure of the Financial Input in Accordance with
AB1200 
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Sunnyvale SEA Negotiations 
Preferred Option 
April 30, 2021 
 

I. Reform Term of Agreement: The 2018-2019 through 2020-2021 negotiated Agreement shall be 
reformed to a new three-year term commencing July 1, 2019 and continuing through June 30, 
2022. 
 

II. All provisions of the 2019-2022 negotiated Agreement shall remain in full force and effect through 
the 2021-2022 school year except as follows: 
 

a. 2020-2021 Compensation: In addition to the 2% salary schedule increase already 
granted and implemented on July 1, 2020, in recognition of unit members’ responses to 
the unique challenges of the 2020-2021 school year, the existing 2020-2021 salary 
schedule shall be further increased by 3% effective July 1, 2020. 

b. 2021-2022 Compensation: The foregoing salary increase shall continue through the 
2021-2022 school year to reflect an ongoing 3% salary increase for the 2021-2022 school 
year.  

 
This increase shall apply to unit members who are employed by the District as of the date of ratification of 
this agreement by both parties. 
 
This concludes negotiations between the parties for the 2021-2022 school year. 
 
Dated: April 30, 2021     Dated: April 30, 2021 
For Sunnyvale Education Association:                    For the District: 
  
__________________________________           _____________________________________ 
Heather Mumy                              Jeremy Nishihara                                    
  
___________________________________            ______________________________________ 
Wendi Smith                               Mary Beth Allmann                                    
  
___________________________________           ______________________________________ 
Marianne Bouja                              Kathryn Armstrong 
 
___________________________________           ______________________________________ 
Donald Pearson                              Gregory Dannis       
                             
___________________________________            
Nancy Messner                                  
 
___________________________________            
Julie Maddox                                  

HEather A. Mumy (May 3, 2021 12:36 PDT)

Wendi Smith (May 3, 2021 12:53 PDT)
Wendi Smith

Marianne Bouja (May 3, 2021 13:00 PDT)
Marianne Bouja

Donald B. Pearson (May 3, 2021 13:03 PDT)
Donald B. Pearson

Nancy L. Messner (May 3, 2021 13:10 PDT)
Nancy L. Messner

Julie Maddox (May 4, 2021 16:45 PDT)

Gregory Dannis (May 4, 2021 17:00 PDT)

Jeremy Nishihara (May 4, 2021 17:48 PDT)
Jeremy Nishihara

Mary Beth Allmann (May 4, 2021 18:07 PDT)
Mary Beth Allmann
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Contact Person

Jeremy Nishihara - Assistant Superintendent, Human Resources and Information Services

Description

On May 21, 2021, representatives of Sunnyvale School District and California
School Employees Association reached a Tentative Agreement on the following issue:
 

Article VII - Pay Allowance

This concludes negotiations between the parties for the 2021-2022 school year, except for Article XI –
Reclassification.

Copies of the above agreement are attached for review and approval by the Board of Education.

Also attached are the financial projections required as part of the public disclosure of the collective
bargaining agreement process required by AB 1200.  This document outlines the annual cost of the
settlement as well as the fiscal impact on the future years.  According to the projections the District can
maintain the necessary unrestricted reserves to meet the state standard minimum reserve amount for the
current and next two fiscal years.  These projections use the same assumptions outlined in the Fiscal
Solvency Report presented to the Board of Education on March 4, 2021.

Recommendation

It is recommended that the Board approve the Tentative Agreement between the Sunnyvale School
District and California School Employees Association.

Supporting Documents

 CSEA Collective Bargianing Disclosure Agreement-Signed

 SSD-CSEA Proposal TA 05.21 (1)

9. F. Approval of the Tentative Agreement between Sunnyvale School District and California School
Employees Association (CSEA) and the Public Disclosure of the Financial Input in Accordance with
AB1200 
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Contact Person

Jeremy Nishihara - Assistant Superintendent Human Resources and Information Systems

Description

On Monday June 7, 2021 the Superintendent and the Assistant Superintendent of Human Resources and
Information Systems met with the appointed representatives of the Sunnyvale Certificated and Classified
Association for Management Personnel (SCCAMP) to review the SCCAMP MOU and revised the term of
the agreement, added compensation language that mirrors the agreement with the District’s employee
groups, and other minor adjustments such as capping the mileage stipend, updating the in-lieu day
language, and adding the newly created Preschool Program Manager position to the document.

 
A draft of the entire 2021-2022 SCCAMP MOU is attached including the revised salary schedules for
Management and Confidential employees for your review.

Also attached are the financial projections required as part of the public disclosure of the collective
bargaining agreement process required by AB1200. This document outlines the annual cost of the
settlement as well as the fiscal impact on the future years.  According to the projections the District can
maintain the necessary unrestricted reserves to meet the state standard minimum reserve amount for the
current and next two fiscal years.

Recommendation

It is recommended that the Board approve the revisions of the MOU between Sunnyvale Certificated and
Classified Association for Management Personnel and Sunnyvale School District.

Supporting Documents

 SCCAMP Master Document 2021-22 DRAFT 06.17.21

 SCCAMP MOU signed 06.17.21

 SCCAMP Collective Bargianing Disclosure Agreement-Signed

9. G. Approval of Sunnyvale Certificated and Classified Association for Management Personnel
(SCCAMP) and Sunnyvale School District Revisions of Memorandum of Understanding (MOU) Public
Disclosure of the Financial Input in Accordance with AB1200 
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Memorandum of Understanding 

Between 
 

Sunnyvale School District 
and 

Sunnyvale Certificated and Classified Association 
for Management Personnel 

(SCCAMP) 

 
July 1, 2018 2021 – June 30, 20212022 

 
 

Board of Education  
Jeffrey Arnett 

Isabel Jubes-Flamerich 
 Anita Herrmann  
Michelle Maginot  

Reid Myers 
Nancy Newkirk 
Bridget Watson 

 
 

Dr. Benjamin H. Picard, Michael Gallagher Superintendent 
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ARTICLE I 
 

PURPOSE & ACCEPTANCE 
 
 

1.1 The Superintendent and the Deputy Superintendent, representing the Board of Education, 
have met and conferred with the Sunnyvale Certificated and Classified Association for 
Management Personnel (“SCCAMP”) for the purpose of revising this Memorandum of 
Understanding (“MOU”) with certificated management, classified management, 
confidential employees, District Nurses, and Psychologists (collectively “employee” or 
“employees”) on the subjects of their compensation, benefits, and other conditions of 
employment for the 2018-19 through 20202021-2021 2022 school years. Unless 
otherwise noted, provisions applicable to Certificated Management shall apply to Nurses 
and Psychologists. [Updated 2018] 

 
1.2 On or about May 30, 2021 2022 the parties will meet and confer regarding compensation, 

benefits, and other conditions of employment for the 20212022-22 23 school year. 
[Updated 20182021] 

 
1.3 The terms and conditions described in this MOU remain in effect until such time as they 

are modified. [Updated 2018] 
 
 

Acknowledged by SCCAMP on: June 14,7 20182021 
 

For SCCAMP: 
 
 

Sarah TellezRachelle Romander, Chairperson 
 

Christina BallantyneHill, Member 
 

Renee Wedell, Member 
 

For the District: 
 

Michael Gallagher Benjamin H. Picard, Ed.D., Superintendent 
 

Michael Gallagher, Ed.D., DeputyJeremy Nishihara, Assistant Superintendent 
 

The Board of Education accepted and ratified this MOU on August June 179, 202119. 
 
 

Michelle MaginotReid Myers, President, Board of Education 
 
 

Michelle MaginotBridget Watson, Vice President, Board of Education 
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ARTICLE II 
 

COMPENSATION & BENEFITS 
 
 

2.1 Salary [Updated 20182021] 
 

2.1.1 The salary schedules for Certificated/Classified Management and Confidential 
employees shall be as set forth annually in Exhibits B through M attached hereto. 

 
For 2018-19 the 2017-18 salary schedules as set forth in Exhibits B through M 
shall be increased by four percent (4%) effective July 1, 2018. 

 
For 2019-20 the 2018-19 salary schedules as set forth in Exhibits B through M 
shall be increased by four percent (4%) effective July 1, 2019. 

 
For 2020-21 the 2019-20 salary schedules as set forth in Exhibits B through M 
shall be increased by two percent (2%) effective July 1, 2020. 

 
Effective July 1, 2018, the Classified Management Salary Schedule, Range VIII, 
for 12 month, 261 day employees will be extended to include a step increase at 
step 16. This step increase will be the same increment as is found throughout this 
schedule. 
 

 2020-2021 Compensation: In addition to the 2% salary schedule increase 
already granted and implemented on July 1, 2020, in recognition of 
SCCAMP Member’s responses to the unique challenges of the 2020-2021 
school year, the existing 2020-2021 management salary schedules shall be 
further increased by 3% effective July 1, 2020, except for the Classified 
Management Salary Schedule, Range VIII. 
 

 2021-2022 Compensation: The foregoing salary increase shall continue 
through the 2021-2022 school year to reflect an ongoing 3% salary increase 
for the 2021-2022 school year.  
 

 
2.1.2 The salary schedules shall be implemented as follows: [New 2018] 

 
2.1.2.1 Initial Placement – Classified Management/Confidential employees – 

 
Salary schedule placement for current Sunnyvale School District 
employees will be made in accordance with Section 3.4 Promotion. 

 
Salary schedule placement for employees new to the Sunnyvale School 
District will be made based on the number of years of prior experience 
in the same classification. The Superintendent or designee shall have 
discretion to make salary schedule placement decisions to attract new 
classified management and confidential employees to the district with a 
goal of placing current employees and employees new to the District 
similarly. 
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2.1.2.2 Initial Placement – Certificated Management – 

 
Current Sunnyvale School District employees will be placed on the first 
salary schedule step that results in at least a 7% per diem increase. 
Initial placement on the appropriate salary schedule for employees new 
to the Sunnyvale School District is dependent upon the number of 
college or university semester units completed after receipt of the 
Bachelor’s Degree and the number of years of prior experience in the 
same classification. 

560



4 

 

 

The Superintendent or designee shall have discretion to make salary 
schedule placement decisions to attract new certificated management 
employees to the district with a goal of placing current employees and 
employees new to the District similarly. 

 
2.1.2.3 Training and Experience – 

 
Classified Management/Certificated Management and Confidential 
employees will be responsible for furnishing the Human Resources 
Office sufficient evidence of training and experience. Official 
transcripts from colleges and universities are required of all Certificated 
Management personnel. 

 
2.1.2.3.1 A year of experience shall consist of continuous active 

service of 75% or more of each year. Fractional parts of 
different years may not be added for the purpose of counting 
a year of experience in placement on the salary schedule. 

 
2.1.2.4 Vertical Advancement – After initial employment, vertical 

advancement on the salary schedule from one step to the next shall be 
allowed where the employee has worked 75% of the number of days of 
a full time employee. Vertical advancement will be made at the 
beginning of each new fiscal year. 

 
2.1.2.5 Horizontal Advancement – Certificated Management 

 
2.1.2.5.1 Horizontal advancement from column to column on the 

salary schedule will be made at the beginning or middle of 
each school year, as defined below, upon verification by 
official college or university transcripts. Units of work are in 
the terms of semester units. A maximum of seven (7) credits 
for short courses and other approved professional growth 
seminars may be used in moving from one column to the 
next. 

 
2.1.2.5.2 All course work taken after initial employment must have 

prior approval by the immediate supervisor. In cases when 
prior approval was not obtained by the employee, the 
immediate supervisor, at his/her option, may subsequently 
approve the course work. 

 
2.1.2.5.2.1 Beginning of Year Salary Moves: Official 

transcripts verifying additional units for course 
work must be submitted to the Human Resources 
Department no later than October 1 in order for 
credit to be given for additional units effective at 
the beginning of that school year. 

 
2.1.2.5.2.2 Middle of Year Salary Moves: Official 

transcripts verifying additional units for 561



5 

 

 

course work completed by December 31 must 
be submitted to the Human Resources 
Department no later than January 31 in order for 
credit to be given for additional units for a mid-
year salary move. The mid-year salary change 
for these units will be effective as of February 1 
and will be reflected in the February pay 
warrant. 

 
2.1.2.5.3 Scholarship – To encourage a high level of scholarship in the 

District’s professional staff, the following conditions will 
prevail: 

 
2.1.2.5.3.1 College or university course work, to be credited 

for salary advancement, must be at the level of 
“C” grade or above, on a grading scale 
represented by A, B, C, D, 
F. Grades D, F, and Incomplete are not 
acceptable. 

 
2.1.2.5.3.2 When institutions grade on a “pass-fail” or 

“plus-minus”, those units receiving “pass” or 
“plus” shall be considered as qualifying units 
though not included in averaging procedures. 
“Fail” or “minus” units will not be credited. 

 
2.2 Health and Welfare Benefits 

 

2.2.1 Certificated/Classified Management and Confidential Employees 
 

Physical Examinations: Personnel may be required by the District to have 
physical examinations at any time deemed necessary. Such examinations will be 
completed by a physician of the District's choice and will be at the District's 
expense. 

 
Tuberculosis Clearance: Prior to employment, or immediately thereafter, all 
employees must show evidence that they have had a chest X-ray or Tuberculosis 
Risk Assessment within the past 60 days and have been deemed to be free from 
active tuberculosis. After employment, employees shall undergo such 
examination at least once in each four years and shall provide the District with 
evidence that they have been declared to be free from active tuberculosis per 
Education Code 49406. 

 
An employee may be exempted from the X-ray or Tuberculosis Risk Assessment 
by filing an affidavit requesting such exemption on the grounds of religious 
beliefs. However, if the District has probable cause to believe the employee is 
afflicted with tuberculosis, the employee may be prohibited from working until 
the said employee is tuberculosis free. 
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2.2.1.1 Health Insurance: [Updated 2018] 
 

2.2.1.1.1 Medical Insurance 
 

The District shall assume and pay for the full cost of health 
(medical) insurance benefits offered through the Santa Clara 
County Schools Insurance Group (“SCCSIG”) for the 
employee only, prorated for part- time employees who work 
at least half-time. 

 
The District shall assume and pay for seventy percent (70%) 
of the full cost of health (medical) insurance benefits 
provided in the Agreement for the employee's dependents 
(i.e., one dependent or family coverage). The employee shall 
contribute the remaining thirty percent (30%) of the cost of 
dependent coverage through automatic payroll deduction. 

 
For eligible part-time employees, the District's 70% 
contribution level shall be prorated by the same percentage 
representing the part-time employee's full- time equivalency 
(FTE). For example: For a half-time (.5 FTE or 50%) 
employee, the District would assume and pay for one-half 
the cost of the employee's own health premium and one-half 
of the 70% contribution for dependent coverage (equal to 
35% of the cost of dependent coverage). The employee 
would contribute one-half his/her employee health premium, 
and the remaining 65% of the premium for dependent 
coverage. 

 
2.2.1.1.2 Vision Service Plan 

 
The District pays 100% of the premium cost for the Vision 
Service Plan (VSP) for all full and part-time employees and 
their dependents covered under this MOU offered by the 
Santa Clara County Schools Insurance Group. 

 
2.2.1.1.3 Dental Plans 

 
Effective July 1, 2017, employees may participate in the 
Delta Dental “premium,” “high,” and “low” plans offered by 
the SCCSIG. 

 
The District shall assume and pay 100% of the premium cost 
of the “high” dental plan for employees and their dependents 
employed full-time. This will be prorated for employees 
working less than full time. 

 
Employees will have the option to choose the “low” or 
“premium” plans. 
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Employees choosing the “premium” plan will pay the cost 
difference between “high” plan (employee, employee plus 
one, or family) and their selected plan (employee, employee 
plus one, or family). 

 
Employees choosing the “low” plan will pay the cost 
difference between the “high” plan (employee, employee 
plus one, or family) and their selected plan (employee plus 
one, or family). 

 
2.2.1.2 Life Insurance: 

 

District pays 100% for Trustmark Life insurance (with accidental Death 
and Dismemberment) $100,000 

 
2.2.2 Certificated, Classified Management and Confidential 

 

In addition to those benefits listed in 2.2.1, the District pays the full cost of 
disability insurance (Standard Insurance Company income protection plan) which 
provides benefits of 66 2/3% of gross salary to a maximum monthly benefit of 
$5,000. Qualifying period: the first 3 months of any one period of total disability. 

 
2.2.3 Health and Welfare Extension 

 

Certificated, classified management and confidential employees who are laid off 
(does not mean terminated/fired) from the district would have 100% of their 
health/welfare benefits paid by the district for ninety (90) calendar days 
following the date of lay off. 

 
2.3 Miscellaneous Compensation [Updated 2021] 

 

Salary schedule percentage increases will be applied to mileage 
compensation/transportation allowances for Certificated and Classified Management 

 
2.3.1 Mileage - Certificated Management – Salary schedule increases will be applied to 

these mileage stipends. 
 

• $2,4593,000 for 12 month employees (Includes Directors, Coordinators and 
Managers) 

• $2,2542,750 for 11 month employees (Includes Principals, Assistant 
Principals, Nurses, and Coordinators and Managers) 

• $2,0502,500 for Psychologists and 10 month Nurses 
 

2.3.2 Mileage - Classified Management - Salary schedule increases will be applied to 
these mileage stipends. 
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• $2,4593,000 for 12 month employees unless a vehicle is assigned in which 
case employee forfeits the entire mileage stipend. 

• $2,2542,750 for 11 month employees 
• $2,0502,500 for 10 month employees 

 
2.3.3 Mileage - Confidential 

 

Employees using their vehicles on District business shall be reimbursed at the 
IRS approved rate for all miles driven on behalf of the District. 

 
2.3.4 Anniversary Date – Classified Management/Confidential Employees All 

employees of the District, as of July 1, 2004, shall have their anniversary dates 
adjusted to July 1st. For employees hired after July 1, 2004, the anniversary date 
shall be as follows: 

 
2.3.4.1 Employees whose hire date is on or before March 15th shall have an 

anniversary date of the immediately preceding July 1st. 
 

2.3.4.2 Employees whose hire date is after March 15th shall have an 
anniversary date of the immediately following July 1st. 

 
2.3.5 Professional Growth - Classified Management and Confidential Employees 

 

Professional growth is the continuous, purposeful engagement in study and related 
activities designed to retain and extend the high standards of the classified and 
confidential employee. 

 
All regular classified management and confidential employees of the Sunnyvale 
School District may participate in the Professional Growth Plan. 

 
Professional Growth is being developed if: 

 
1. The growth experience reflects increased knowledge, understanding, and skills 

in the participant's regular assignment; 
 

2. The growth experience provides background materials for the work in which 
the employee is engaged; 

 
3. The growth experience provides for personal skill development. 

 
Professional Growth may be achieved through participation in any of the 
following categories of activity if pertinent to growth plan: 

 
1. College and Junior College Courses 

 
2. District Professional Growth Courses 

 
3. Correspondence Courses (Accredited) 
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4. Adult Education Courses 
 

5. Vocational Education courses (Including Business Colleges) 
 

6. Individual Research (Prior approval of supervisor and the Human Resources 
Administrator required) 

 
7. Lecture Series 

 
8. Published Work – Approval of supervisor and the Human Resources 

Administrator 
 

9. Other programs approved in accordance with the criteria set forth in the 
Classified Management and Confidential Employees Professional Growth 
Plan 

 
Professional Growth is a joint enterprise between the District and the individual 
employee and should be planned together in order to assure maximum gain for 
both the participant and the District. 

 
Criteria: The following are established in connection with courses taken by 
employees: 

 
1. The subject matter of the course should relate directly to the position currently 

occupied by the employee; or 
 

2. The subject matter of the course should meet the requirements of the position 
for which the employee is training; or 

 
3. The subject matter of the course should be a general education requirement for 

an AA degree or certificate of proficiency in a job- related course of study or 
to meet the requirements of the promotional position for which the employee 
is training. 

 
An activity which does not meet the requirements described in (1), (2) or 
(3) shall be submitted to the employee's supervisor and the Human Resources 
Administrator for approval. 

 
This program is intended to enhance and improve the performance of classified 
management and confidential employees in their present positions. Credit shall 
not be given for workshops and conferences attended on District time or when the 
District pays any portion of the workshop or conference expense. 

 
Increments: Each increment earned through this program shall consist of eight (8) 
semester units [or twelve (12) quarter units]. Seven (7) semester units or 
equivalent must be taken from areas 1-5 listed below unless special 
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approval of the supervisor and the Human Resources Administrator is given. No 
more than two (2) semester units in any one increment may be earned through 
categories 6, 7 and 8 unless there is prior approval of the Human Resources 
Administrator. 

 
1. University courses, college courses, community college courses. 

 
2. Sunnyvale School District professional growth courses.* 

 
*Double credit will be given to any classified management or confidential 
employee who leads a District professional growth project. 

 
3. Correspondence courses (accredited). 

 
4. Adult education courses. 

 
5. Vocational Education schools (including Business Colleges). 

 
Credit for Adult Education courses, trade school courses and professional 
growth courses shall be equated as follows: 

 
Total Hours In 

Adult Ed, Vocational Ed, 
Professional Growth 

Courses 

Semester 
Units 
Granted 

7 - 14 1/2 
15 - 22 1 
23 - 29 1 1/2 
30 - 36 2 
37 - 44 2 1/2 
45 - 51 3 
52 - 59 3 1/2 
60 - + 4 

 
In certain cases where an employee has more than the permitted number of 
absences, the Human Resources Administrator may reduce the amount of 
credit. 

 
6. Individual Research - an outline of study must be submitted to the supervisor 

and the Human Resources Administrator for advance approval. Credit shall be 
determined by the Human Resources Administrator. 

 
7. Lecture Series - The unit value for lecture series shall be the same as for adult 

education courses and trade school hours providing these lectures relate to the 
employee's area of employment in the District. 
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8. Published work. 
 

9. Other programs approved in accordance with the criteria set forth in the 
Classified Management and Confidential Employees Professional Growth 
Plan. 

 
Procedures: 

 

1. Employees desiring to participate in the program must file their intent with 
their supervisor and the Human Resources Administrator and secure prior 
approval. 

 
2. The increments shall be $50.00 per month. Salary schedule increments will be 

applied to increments. All increments are permanent. 
Increments will commence the first of the month at least thirty (30) days after 
an employee submits evidence of meeting requirements and receives approval 
of the Human Resources Administrator. 

 
3. A maximum of eight (8) increments can be earned in the Professional Growth 

Plan for classified management and confidential employees. 
 

4. On all courses taken, a grade of "C" or better shall be achieved in order for 
units to be honored; or a "pass" designation if no grades are given. 

 
5. The District's Professional Growth Form must be completed for prior approval 

of the supervisor. The completed form must bear the instructor's signature and 
be filed with the Human Resources Administrator. For professional growth 
courses provided by the District, this will suffice as the official record. For 
professional growth courses provided by agencies outside the District (such as 
colleges, adult evening schools, etc.) the employee must also provide an 
official transcript. Should any unusual problem arise in complying with the 
above, time must be allowed for the Human Resources Administrator to 
conduct an evaluation. 

 
6. Courses offered at an accredited college or university may be taken for credit 

with the prior approval of the supervisor and the Human Resources 
Administrator. 

 
7. A course taken as a trade extension class for journeyman craftsman may be 

taken for credit if it relates directly to the individual's area of employment and 
approval has been secured from the supervisor and the Human Resources 
Administrator. 

 
8. It is the responsibility of the classified management or confidential employee 

to apply for professional growth credit and verify completion of course work 
with the Human Resources Administrator. Application for the professional 
growth increment must be in writing. 
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2.3.6 ACSA/CASBO Dues [New 2015] 
 

The District will pay 50% of annual membership dues for either the Association 
of California School Administrators (ACSA) or the California Association of 
School Business Officials (CASBO). The employee will pay the other 50%. 
SCCAMP membership will commit to establish and maintain active District 
participation in Charter, Region and Statewide professional organization 
activities. 

 
2.3.7 Cell Phone Stipend [Updated 2021] 

 

2.3.7.1 Certificated Management 
 

• The following 12 month certificated managers shall receive a $600 annual 
cell phone stipend: Directors and Coordinators 

 
• The following 11 month certificated managers shall receive a $550 annual 

cell phone stipend: Assistant Principals, Elementary Principals, Middle 
School Principals, Coordinators, and Preschool Program Manager 

 
• The following classification shall receive a $500 annual cell phone stipend: 

District Nurses (10 and 11 months) 
 

2.3.7.2 Classified Management 
 

• The following 12 month classified manager classifications shall receive a 
$600 annual cell phone stipend: Capital Projects Coordinator, Manager of 
Operations, Chief Operations Officer, Chief Financial Officer, 
Communications Coordinator 

 
• The following 11 month classified manager classifications shall receive a 

$550 annual cell phone stipend: SELPA Behavior Services Supervisor, 
Clinical Manager of Behavior Intervention, Behavior Intervention Services 
Supervisor 

 
2.3.7.3 Confidential Management 

 
• The following 12 month confidential management classification shall receive 

a $600 annual cell phone stipend: Administrative Assistant to Superintendent, 
Confidential Payroll Analyst, Confidential Personnel Analyst, Human 
Resources Program Analyst, Accounting Analyst - Benefits 
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2.3.8 Effective July 1, 2018, Behavior Intervention Services Supervisors and SELPA II 
Behavior Services Supervisors who possess a valid Board Certified Behavior 
Analyst certificate shall receive an annual stipend of 
$2434. This stipend will be included on the salary schedule and will be increased 
by any negotiated salary schedule percentage increase. 
[New 2018] 

570



14 

 

 

ARTICLE III 
 

MANAGEMENT EMPLOYEE RIGHTS 
 

3.1 Personnel Files: Management Team Employees 
 

Any management team employee shall have the right to inspect his or her personnel file 
upon request by arranging a convenient time with the Human Resources Administrator. 

 
The management team employee will be given a copy of any material added to his or her 
personnel file. Information of a derogatory nature shall not be entered or filed in the 
personnel file unless and until the management team employee is given a five (5) day 
notice and an opportunity to review and comment therein. (Reference: Ed. Code 44031) 

 
3.2 Grievance Procedures: Management Team Employees 

 

A management team employee is entitled to file a grievance against an employee when 
solutions to problems are not possible through normal channels. Such problems must be 
directly related to employment conditions between the employee and another employee 
or the District. 

 
Resolution of problems requires a written complaint filed with the employee's immediate 
supervisor unless the complaint is against the immediate supervisor; then the complaint 
shall be filed with the next higher level supervisor. 

 
The aggrieved and grievant may have personal counsel from any organization recognized 
by the Board of Education at any time. 

 
A grievance shall be in writing, stating: 

 
1. The problem 
2. Persons involved in the problem 
3. Previous steps taken to solve the problem 
4. The remedy desired 

 
A copy of any grievance shall be sent to the Superintendent and/or his or her designee 
within five (5) working days from the date the grievance is filed. 

 
Once received, if the grievance is not satisfactorily resolved within ten (10) working 
days, the grievant may request a hearing with the Superintendent. The grievant and 
Superintendent may have counsel present. 

 
The Superintendent shall be the last appeal and his/her decision shall be final unless the 
grievance is directed toward the Superintendent. If the grievance is against the 
Superintendent, the grievant shall be entitled to a hearing with the Board of 
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Education upon a request in writing. Such a grievance must be resolved at the next 
subsequent Board of Education meeting or within fifteen (15) working days. 

 
The content of an evaluation shall not serve as the basis for a grievance. 

 
A written grievance may be withdrawn at any time and shall not be included in the 
management team employee's personnel file. 

 
3.3 Probationary and Permanent Status [Updated 2018] 

 

3.3.1 Certificated Management 
 

Permanent status as a certificated employee in the District is earned pursuant to 
the Education Code. Any person serving in a management position who holds the 
appropriate certification shall be given proper notice pursuant to Education Code 
section 44951 should the decision be made that s/he will not continue in a position 
not requiring administrative or supervisory credentials for the following school 
year. 

 
3.3.2 Classified Management and Confidential 

 

The probationary period for all Classified Management and Confidential 
employees shall be twelve (12) consecutive calendar months from the first date of 
paid service. If, at the end of twelve (12) months of service, or if the parties 
mutually agree to extend the probationary period per Section 3.3.2.1 below, an 
employee has met the performance standards for the position, he/she will become 
a permanent employee. 

 
3.3.2.1 When an employee’s absences exceed ten (10) days within the 

probationary period the probationary period will be extended by the same 
number of days absent over ten (10) days. For example: if the employee is 
absent for twenty (20) days then the probationary period is extended by ten 
(10) days. This is applicable irrespective of the nature of the absences. 

 
3.3.2.2 Upon mutual agreement, the probationary period may be extended up to an 

additional three (3) months. Should an extension be agreed upon, then the 
employee must receive written notice, length of extension, and the 
improvement plan. 

 
3.4 Promotion - Classified Management and Confidential 

 

A promotion is a reassignment to a job classification above that currently held by the 
District employee. A position change includes the job description, salary, and benefits 
commensurate with similar positions including salary, work benefits, work year and 
hours. 

572



16 

 

 

The salary will be to the next step above the position held by the District employee, or to 
the first step of the next higher range. The increase in any case will be at least seven and 
one half (7-1/2) percent above the District employee's previous salary. 

 
All management team employees may apply for any position above the one currently 
held. 

 
Promotion to a higher position shall be contingent upon recommendation by the 
Superintendent and approval by the Board of Education. 

 
A person receiving a promotion may request in writing and receive his or her previous 
position without prejudice within a school year. 

 
3.5 Management Team Employee Transfer 

 

The Superintendent or his/her designee shall have the authority to transfer management 
employees from one location to another. Transfers are either administrative; i.e. made 
whether requested by the management employee or not; or made following a written 
request by the management employee. 

 
The Superintendent or his/her designee shall in writing inform the management employee 
of the Superintendent's approval or denial of the transfer request and shall give the reasons 
for the decision. 

 
The management employee may request that the Superintendent's decision to 
administratively transfer the employee or the Superintendent's decision to deny the 
employee's transfer request be reconsidered. Such request for reconsideration shall be 
delivered to the Superintendent no later than five (5) days prior to the scheduled effective 
date of an administrative transfer, or, with respect to a transfer request, no later than five 
(5) days after such request is denied. 

 
3.6 Reassignment 

 

Certificated management employees may be reassigned by the Governing Board, upon 
recommendation of the Superintendent, pursuant to the provisions of Education Code 
44951. 

 
Reassignment is the movement of a certificated management employee to a classroom 
position or to another administrative position. 

 
Classified management employees may be reassigned by the Superintendent, provided 
that, if such reassignment constitutes a demotion or involves a reduction in salary, such 
reassignment shall be subject to the provisions of Education Code 45104.5, 45113 and of 
Article VII of this Memorandum of Understanding. 

 
In reassigning classified management employees, and in recommending the reassignment 
of certificated management employees, the Superintendent shall consider the following 
factors: 
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1. Satisfactory evaluation on the most recent evaluation. 
 

2. Length of service in the position being reduced (cumulative years or partial years in 
that position in the District). 

 
3. Current job description will serve to define positions held. 

 
4. Assignment to comparable position if the educational degree, credential, training, and 

experience requirements are met. 
 

5. Reassignment to a previously held position if that position is available. Such 
consideration, however, shall not limit the Superintendent’s discretion in deciding 
whether or not to reassign/recommend reassignment of a management employee. 

 
In the event that the reassignment of a management employee results in a 
recommendation of dismissal of such employee, then any such dismissal shall be subject 
to the dismissal/disciplinary requirements of the Education Code and this Memorandum 
of Understanding. 

 
A reassigned classified management employee who, in lieu of layoff from employment, 
had taken a demotion, shall have a priority right to return to the position from which 
he/she has been reassigned, if such reassignment was the result of a layoff. A reassigned 
classified management employee shall have such right pursuant to the provisions of 
Education Codes 45117, 45298 and 45308. 

 
3.7 Disciplinary Procedures 

 

A. Classified Management Employees 
 

In handling disciplinary matters, it is intended that the discipline shall be 
commensurate with the offense and that, whenever possible, progressive steps be 
utilized unless the incident giving rise to the discipline is of such a nature that more 
severe action is appropriate. 

 
1. Progressive Steps: 

 

a. Warnings: Except in those situations where an immediate suspension is 
justified, an employee whose work or conduct is of such character as to incur 
discipline shall first be specifically warned in writing by the Superintendent. 
Such warnings shall state the reasons underlying any intention the 
Superintendent may have of recommending any disciplinary action. The 
Superintendent shall give a reasonable period of advance warning to permit 
the employee to correct the deficiency without incurring disciplinary action. 
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b. Suspension: Suspension is temporary removal from the employment of the 
District (with or without pay) for a specified period of time, not to exceed 
thirty (30) days. 

 
c. Involuntary Demotion: Involuntary demotion is placement in a lower job 

classification. 
 

d. Dismissal: Dismissal is the termination for cause of an employee's 
employment with the District. 

 
2. Causes: Permanent employees shall be subject to disciplinary action for the 

following causes: 
 

a.  Prolonged or permanent physical or mental disability which incapacitates the 
employee from the performance of his/her assigned duties. Incapacity shall be 
subject to verification of the employee's physician or a physician assigned by 
the District. 

 
b. Insubordination, inefficiency, incompetence, dereliction of duty or repeated 

failure or refusal to perform assigned duties in a satisfactory manner. 
 

c. Willful misuse of or negligent damage to, or waste of District property or 
equipment. 

 
d. Possession or drinking of alcoholic beverages or possession or being under the 

influence of narcotics on District property or reporting for work while under the 
influence of alcohol or narcotics. 

 
e. Conviction of a narcotics offense. 

 
f. Unauthorized absence or excessive absence or excessive tardiness. 

 
g. Falsifying information supplied to the District including, but not limited to, 

information supplied on application forms, employment records or any other 
District record. 

 
h. Discourteous, offensive or abusive conduct or language toward other 

employees, students or the public. 
 

i. Failure to maintain any license or certification needed to perform duties, or 
failure to meet District insurability requirements. 

 
j. Knowingly violating California or federal law pertaining to school districts. 

 
k. Conviction of felony or a misdemeanor involving moral turpitude. A plea or 

verdict of guilty or a conviction following a plea of nolo 
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contendere, to a charge of a felony or any offense involving moral turpitude 
shall be deemed to be a conviction within the meaning of this section. 

 
l. Arrest for a sex offense as described in Education Code Section 45123. 

 
m. Knowingly making, duplicating or causing to be duplicated any key to any 

District facility without District authorization. 
 

The District shall not initiate any disciplinary action for any cause alleged to have 
arisen prior to the employee becoming permanent nor for any cause alleged to 
have arisen more than two years preceding the date that the District files the 
notice of disciplinary action. 

 
3. Written Notice: When the Superintendent intends to recommend to the Board of 

Education that the Board impose discipline upon an employee, the Superintendent 
shall cause written notice of his/her intent to be served on the employee. Such 
notice shall be served personally on the employee, or by registered or certified 
mail sent to the employee's last known address. The notice shall include: 

 
A statement of the specific charges against the employee written in ordinary and 
concise language.  The statement shall include the cause and the specific acts 
and/or omissions, including times, dates and location, on which the disciplinary 
action is based. 

 
The discipline which is being recommended. 

 
A copy of each document upon which the charges are based. 

 
A statement that the employee has the right to a hearing on the charges before the 
Board of Education; that the employee's request for such hearing must be in 
writing, mailed or delivered to the Superintendent no later than seven (7) calendar 
days after the date on which the District's notice of intent is served on the 
employee' that failure to request a hearing within such time shall constitute a 
waiver of the right to representation at such hearing. 

 
A card or form which the employee may use to deny the charges against him/her 
and to request a hearing before the Board of Education on the charges. 

 
A copy of the provision(s) of the policy which the employee is charged with 
violating. 

 
4. Emergency Suspension: Emergency situations may occur in the District, as a 

result of an employee's condition or conduct, which present a clear and present 
danger to the health, safety or property of students, employees or other persons. 
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If an employee's presence at work is, or clearly and presently threatens to be, the 
cause of such emergency situation, the Superintendent or his/her designee may 
immediately suspend the employee, upon giving written notice of the reasons for 
such suspension to the employee. The notice shall be given either personally or by 
certified or registered mail sent to the employee's last known address and shall be 
effective when given or when deposited in the mail. Such notice shall, whenever 
possible, be delivered or mailed within 24 hours of the District's knowledge of the 
emergency occurrence. 

 
Such suspension shall be with pay until the employee has been given the 
opportunity to meet with the Superintendent or his/her designee. 

 
Thereafter, whether or not the employee's emergency suspension continues, and if 
it continues, whether it shall be with pay or without pay, shall be decided by the 
Superintendent or his/her designee. 

 
There are two kinds of emergency suspensions: (1) that which involves a 
suspension only, with no dismissal involved; and (2) that which involves a 
recommendation by the Superintendent for dismissal of the employee. 

 
An emergency suspension which is not imposed in connection with a dismissal of 
the employee may last for up to ten (10) working days. Within three (3) working 
days after commencement of the suspension, the employee shall be given the 
opportunity to meet with the Superintendent and his/her designee, who shall 
explain the reasons for the emergency suspension. At such meeting, the employee 
may state, orally or in writing, his/her side of the matter. If the employee's 
statement is in writing, the District shall enter such statement in the employee's 
personnel file, along with the District's notice of emergency suspension and 
accompanying reasons therefore. 

 
An employee who has been placed on emergency suspension shall, within five (5) 
working days of the commencement of such suspension, be given the written 
notice described above, and shall have the right to request a hearing before the 
Board of Education. 

 
An emergency suspension which is combined with a notice to the employee of the 
Superintendent's recommendation of dismissal shall continue until the date on 
which the Board of Education has taken action on the recommended dismissal. 
Such action may occur either following a Board hearing on the question of the 
dismissal of the employee, or, if no timely request for a hearing before the Board 
is made by the employee as described herein above, following the expiration of 
the time for requesting same. 

 
If the action by the Board of Education following its hearing of the matter of the 
employee's emergency suspension and dismissal, or of the matter of 
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the employee's emergency suspension alone, is not to dismiss the employee, 
and/or not to suspend the employee, the Board may in its discretion change the 
employee's unpaid emergency suspension to a paid suspension and order the 
employee paid, retroactively, for all workdays of the emergency suspension. 

 
5. Discipline Hearing: When the District seeks the imposition of any disciplinary 

action as defined above, notice of such discipline shall be made in writing and 
served in person or by registered or certified mail upon the employee. The notice 
shall include a statement of the act or omission upon which the proposed 
discipline is based, the specific charges against him/her, a statement of his/her 
right to a hearing before the Board of Education, and the time within which such 
hearing must be requested, which shall not be less than seven (7) calendar days 
after service of the notice. If it is claimed that the employee has violated a rule or 
regulation of the District, that rule or regulation will be set forth in the notice. An 
employee may request a public hearing regarding complaints or charges brought 
by another person or employee. Notice of the right to a public session must be 
given to the employee at least twenty-four (24) hours before the session. In 
addition, the employee shall be given a card notice or letter which only needs 
his/her signature to constitute a request for a hearing and a denial of the charges. 

 
Any notice or request shall be deemed served when it is delivered in person to the 
employee to whom it is directed, or when it is deposited in the United States 
registered or certified mail, postage prepaid and addressed to the last address the 
employee has given the Human Resources Office. 

 
6. Suspensions: If a suspension is to be longer than ten (10) working days, the 

employee shall be accorded rights, stated in Section 3, Written Notice, prior to the 
commencement of the suspension. 

 
If the suspension is for ten (10) working days or less, the employee may be notified 
in writing of the suspension by the Superintendent or designee, and shall be 
accorded the rights, stated in section on Written Notice, within five 
(5) working days after commencement of the suspension. 

 
If an employee elects to appeal a suspension, he/she must submit a request to the 
Superintendent or designee seven (7) calendar days after receipt of the notice of 
suspension. Failure to file a timely appeal shall constitute a waiver of appeal 
rights. The Superintendent or designee shall rule on the request within fourteen 
(14) calendar days. He/she may sustain, revoke or modify the suspension. If the 
employee wishes to appeal his/her suspension further, he/she may appeal to the 
Board within seven (7) calendar days after service of the Superintendent or 
designee's decision. Failure to file a timely appeal to the Board of Education 
constitutes a waiver of appeal rights. A Board of Education hearing such as that 
described for termination shall be held within thirty (30) calendar days of receipt 
of the request for hearing. In the event the employee has been suspended pending 
a Board hearing on 
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his/her dismissal, the hearing shall be consolidated with the dismissal hearing. 
 

If an employee's suspension is revoked, he/she shall be compensated for the entire 
period. If the suspension is modified, he/she shall be compensated for any part of 
the suspension that is rescinded. 

 
7. Dismissal: Upon receipt of a request for a hearing, the Board of Education shall 

hold a hearing within thirty (30) days. Failure of the employee to file a timely 
request for hearing shall constitute a waiver of the rights set forth therein. An 
employee who requests a hearing shall have the right to appear on his/her behalf 
or with counsel or such representation as he/she desires. Hearings shall be held in 
closed session unless the employee requests an open hearing. The Board of 
Education may sustain, reject, or modify the recommended dismissal 
(Government Code 54957 et seq.) 

 
B. Certificated Management Employees 

 

Certificated management team employees may be temporarily removed from a 
position during the investigation of a matter related to the discipline of a certificated 
management employee. Said employee shall receive salary and benefits during the 
time of removal from his/her position until the employee is returned to duty. 

 
Certificated management team employees are entitled to due process in disciplinary 
actions undertaken by the District. 

 
A certificated management team employee may be reassigned to a lesser position or 
dismissed from the District for the following reasons: 

 
1. Unsatisfactory performance 

 
2. Conviction of a felony 

 
3. Violation of statutes 

 
4. Reasons defined within School District policies 

 
Reassignment or dismissal of a certificated management team employee for 
unsatisfactory performance shall meet evaluation procedures under District evaluation 
policies pertinent to that position as well as legal requirements. 

 
Reassignment or dismissal of a certificated management team employee shall require 
the recommendation of Superintendent and approval of the Board of Education. 
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The causes and procedures for the discipline (dismissal, suspension) of certificated 
management employees, other than for temporary removal from a position, shall be as 
prescribed in Education Code 44932 et seq. 
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ARTICLE IV 
 

WORK CALENDAR 
 

4.1 Time Schedules -Classified and Certificated Management Team 
It is recognized that the working hours of members of the management team extend 
beyond the normal working day. Therefore, each member of the management team shall 
maintain a work schedule that enables the individual to successfully carry out the duties 
of the position. 

 
4.2 Certificated Management Work Year for 10 Month Employees 

Ten (10) month District Nurses shall work 187 days on the same calendar as district 
credentialed teachers. 

 
Certificated Management Work Year for 11 Month Employees 
Principals, Assistant Principals, eleven (11) month Coordinators, and the eleven 
(11) month District Nurse shall work 211 days per year. Principals, Assistant Principals, 
eleven (11) month Coordinators, Preschool Program Manager, and the eleven (11) 
month District Nurse hired prior to July 1, 2015 will have five (5) in lieu days for 
weekend and evening activities. Eleven (11) month District Nurses hired after July 1, 
2015 will have two (2) in lieu days for weekend and evening activities. These positions 
are granted, with pre-approval, a "sell-back" to the District of two (2) accumulated in lieu 
days per year. In-lieu days are not eligible for carryover to the next fiscal year. 

 
Psychologists and Program Specialists hired on/before June 30, 2007, shall work 208 days 
per year. Psychologists hired after June 30, 2007, shall work 197 days per year. 

 
Certificated Management Work Year for 12 Month Employees 
Directors, Managers, and Coordinators shall work 219 days per year. They will have five 
(5) in lieu days for evening and weekend activities. These employees shall be entitled to 
twenty-six (26) days annual vacation with pay, exclusive of holidays defined in sections 
37220, 37221, and 37222 of the Education Code. Any accrual of vacation shall not 
exceed sixty (60) days at any time. At the employee’s request, the District will buy back 
up to ten (10) unused vacation days per year for 12-month certificated management 
personnel. In-lieu days are not eligible for carryover to the next fiscal year. 

 
4.3 Classified Management/Confidential Work Year [Updated 2021] 

 

Classified Management/Confidential employees who work twelve (12) months will work 
245 days per year and will have sixteen (16) paid holidays. 

 
Classified Management/Confidential employees who work eleven (11) months will work 
197 or 208 days per year and will have sixteen (16) paid holidays. 
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Classified Management/Confidential employees who work eleven (11) months and who 
are off the month of July will have fifteen (15) paid holidays since July 4th would not be 
part of their work year. 

 
Twelve (12) month Classified Management employees, with the exception of the Chief 
Financial Officer, the Chief Operations Officer, and the Communications Coordinator, 
will have two (2) in-lieu days for evening and weekend activities. The Chief Financial 
Officer, the Chief Operations Officer, and the Communications Coordinator will have 
five (5) in lieu days for evening and weekend activities, In-lieu days are not eligible for 
carryover to the next fiscal year. 
 
Twelve (12) month Confidential employees, with the exception of the Administrative 
Assistant to the Superintendent, will have two (2) in-lieu days for evening and 
weekend activities. In-lieu days are not eligible for carryover to the next fiscal year. 
 
The Administrative Assistant to the Superintendent will accrue compensatory time 
in lieu of cash compensation for hours served attending Board Meetings and will 
utilize the time within twelve months of its accrual. 

 
4.4 Annual Vacation Accrual - Classified Management and Confidential Employees The 

annual paid vacation allowance will accrue at the rates shown in the table below. The 
rates are for full-time employees in a paid status and will be prorated for employees who 
work less than full-time. Initial placement will be established by the Human Resources 
Administrator. Employees will progress through the table based on years of service in the 
Sunnyvale School District (SSD). 

 
Rate of 
Years of 

Total 
Accrual 

Total 
Days per 

Total 
Days per 

 
Days per 

SSD Service Per Month 10 Months* 11 Months* 12 Months* 
 
1 - 3 

 
1 1/4 days 

 
13 ½ 

 
14 ¾ 

 
16 

4 - 6 1 1/2 days 16 17 ½ 19 
7 - 10 1 3/4 days 18 ½ 20 ¼ 22 
11 - 29 2 days 21 23 25 
30+ 2 1/2 days 26 28 ½ 31 

 
*One additional day per annum is reflected in the above “Total Days” columns. 

 
It is the policy of the District that vacations will be taken each year. However, in unusual 
circumstances and with the approval of the immediate supervisor, an employee may carry 
one year's vacation to the next year. At the employee’s request, the District will buy back 
up to ten (10) unused vacation days per year. This item applies to eleven (11) and twelve 
(12) month employees. 

 
Vacation schedules must be approved in advance by the immediate supervisor, in the best 
interest of the District. 

 
Vacation time can be advanced not to exceed the amount to be earned during the current 
school year. If an employee terminates employment before completing the year, the pay 
for any vacation so advanced and not yet earned will be deducted from the final payroll. 
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If any employee terminates after six months of service without using the vacation 
allowance, payment for the unused portion shall be made in a lump sum payment with the 
final warrant. 
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ARTICLE V 
 

LEAVES 
 

5.1 Illness 
When employees are absent from work because of illness or accident, the following 
procedures shall be applicable. 

 
1. Paid leaves of absence for illness or accident shall be earned by employees at the 

rate of one day for each month or partial month of employment. 
 

2. Unused days of illness leave shall be accumulated without limit from year to year. 
 

3. When an employee has used all of his/her accumulated illness leave and is absent 
due to illness or accident, the employee shall be paid the difference between 
his/her regular salary and the salary paid to his/her substitute or the amount which 
would have been paid to a substitute. The amount withheld from the employee's 
salary shall not exceed 50% of his/her per diem. Such period shall not exceed one 
hundred (100) days beginning with the first day of absence due to illness or 
accident after complete use of the current year's allowance, but shall include all 
days of accumulated illness leave. 

 
4. An employee new to the Sunnyvale School District may, upon request and 

subsequent verification, and subject to Education Code requirements, be credited 
for any unused accumulated illness leave held in a California school district where 
such employment was during the preceding school year and providing such 
employment was for a period of one year or more. 

 
5. During a period of illness or accident leave, the employee shall continue to receive 

all employee benefits in force prior to such illness. 
 

6. In the event that the Superintendent believes that an employee is attempting to use 
illness leave for any non-illness caused absence, the Superintendent may require 
such employee to submit to the District a physician's statement confirming the 
fact of the employee's illness or injury. 

 
7. Employees who have exhausted all Personal Necessity Leave may use 

accumulated sick leave days for the purpose of caring for a seriously ill family 
member or domestic partner (as defined in section 5.3). 

 
5.2 Industrial Accident 

The following procedures shall apply to industrial accident leave of absence: 
 

1. Allowable leave is for maximum of sixty (60) working days in any fiscal year for 
the same accident and is not accumulated from year to year. 
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2. The employee shall be paid at a rate which, when added to the temporary 
disability payment granted by worker’s compensation, equal to his/her full salary. 

 
3. Industrial accident or illness leave shall be used at the rate of one day for each day 

of absence regardless of temporary disability indemnity award. 
 

4. When an industrial accident or illness leave overlaps into the next fiscal year, the 
employee shall be entitled to only the amount of unused leave due him/her for the 
same illness or injury. 

 
5. Upon termination of the industrial accident or illness leave benefits the employee 

shall use his/her accumulated sick leave and vacation leave at a rate which, when 
added to the temporary disability payment, equals his/her normal wage. 

 
6. During any paid leave of absence the employee shall endorse to the District the 

temporary disability indemnity check he/she receives on account of his/her 
industrial accident or illness. The District, in turn, shall issue the employee 
appropriate salary warrants for payment of his/her salary and shall deduct normal 
retirement and other authorized contributions. 

 
7. Any employee receiving benefits as a result of this section shall, during periods of 

injury or illness, remain within the State of California unless the Board authorizes 
travel out of the State. 

 
8. If an employee has exhausted all of his/her paid leaves and is not medically able 

to resume the duties of his/her position, he/she shall be placed on a 39- month 
reemployment list, in accordance with the provisions of Education Code 45192 
(Classified employees) (See Education Code Section 44984 for certificated 
employees.) 

 
5.3 Bereavement 

An employee shall be allowed up to five (5) days of absence without loss of pay for the 
death of any member of his immediate family. Members of the immediate family for this 
purpose include the parent, grandparent or grandchild of either the employee or the 
employee's spouse/registered domestic partner, or the spouse, registered domestic partner, 
son, son-in-law, daughter, daughter-in-law, brother, brother-in-law, sister, sister-in-law of 
the employee, an aunt or uncle of the employee who stands or has stood in loco parentis 
to the employee, or any relative living in the immediate household of the employee. 

 
5.4 Flexible Time Off (FTO) – Confidential Employees 

In addition to Personal Necessity days, up to six (6) days of FTO may be granted 
annually to confidential employees for the purpose of conducting personal business. Prior 
approval of the immediate supervisor is required. FTO days are charged to accumulated 
sick leave. FTO days shall not be cumulative from year to year. 
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5.55.4 Personal Necessity – Certificated/Classified Management and Confidential Employees 
Personal Necessity Leave shall be limited to serious and compelling circumstances that 
cannot be disregarded, that necessitate immediate attention, and cannot be taken care of 
after work hours or on weekends. A maximum of ten (10) days of accumulated sick leave 
may be used in any school year for Personal Necessity Leave. Personal Necessity Leave 
may not be taken to extend vacation or holiday periods. A normal two-day weekend does 
not constitute a vacation or holiday. 

 
Written notice of Personal Necessity Leave shall be submitted on forms prepared by the 
Human Resources Department. Such notice shall be filed with the employee's supervisor 
for forwarding to the Human Resources Administrator, at least three (3) working days in 
advance of the effective date of the leave or as soon in advance as possible, given the 
nature of the leave. 

 
The employee shall not be required to secure prior permission for Personal Necessity 
Leave for any of the following reasons: 

 
a. Death or serious illness of a member of the employee's immediate family. 

 
b. Accident involving the employee's person or property, or the person or property of 

the employee's immediate family. 
 

In an emergency, the employee shall be responsible for contacting the supervisor at 
his/her earliest convenience during the first day of leave and also shall indicate the 
number of days that may be required. 

 
Personal Necessity Leave days shall not be cumulative from year to year. 

 
The District, within ten (10) working days after the date on which the employee has taken 
Personal Necessity Leave, may request that the employee state in writing the factual basis 
for such leave. 

 
Within five (5) working days following such request, the employee shall furnish the 
District with a written statement of the factual basis for such leave. 

 
If the District finds that such factual basis is not true or is not a reason for Personal 
Necessity Leave, the employee shall not be entitled to a paid leave for the day in 
question. If the employee has already been paid for such day, such payment constitute an 
erroneous over-payment of the employee, and the District shall be entitled to recover the 
payment by payroll deduction from the employee's next succeeding pay warrant. 

 
The initial option to reduce illness leave accumulation for purposes of Personal Necessity 
Leave is that of the employee, and his submittal of a Personal Necessity Leave request 
shall be considered adequate evidence that reduction of illness leave is of his choice. 
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5.65.5 Catastrophic Sick Leave 
SCCAMP members and bargaining unit members of CSEA/SEA may donate accrued 
vacation or sick leave in one-half day increments to another bargaining unit member for 
use by that member as leave. 

 
Eligibility for Using Donated Time 

 

a. The member must be off work (not actually rendering service to the District) due 
to a personal serious health condition or for purpose of caring for a member of the 
employee's immediate family. 

 
b. The member must have exhausted all accrued sick leave, vacation, flex, 

compensation and personal necessity time (if applicable). 
 

There is no minimum or maximum number of days that must be donated, received, or 
used. 

 
Procedure for Donation of Hours 

 

SCCAMP and CSEA/SEA, respectively, shall inform members on a case-by-case basis 
when the need for donated time arises. (Appendix A) 

 
SCCAMP and CSEA/SEA, respectively, shall be responsible for collecting donated time. 
Members shall authorize donations in writing, signed, and dated. (Appendix B) 

 
SCCAMP and CSEA/SEA, respectively, shall compile the list of donated time in order of 
donations received and submit the list to the District along with supporting written 
authorizations. 

 
Once the first-round list is received by the District, no more donations will be added to 
the list. In the event that more donations are needed the process may be repeated. 

 
The District will convert the donated days to dollar amounts, based on the pay rate(s) of 
the donor member. Thereafter, the District will deduct vacation or sick leave from the 
donor, according to the list, and credit the member on leave, according to the pay rate of 
the member on leave. 

 
Donor members on the list whose days were not used will have the original authorization 
forms returned to them as a confirmation that their donated days were not used. 

 
5.75.6 Pregnancy Disability Leave 

 

5.7.1 Pregnancy Disability Leave: The Board of Education shall grant a pregnancy 
disability leave of absence as provided by law to a female 
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employee who will be absent from her duties due to pregnancy, miscarriage, 
childbirth and recovery therefrom (hereafter referred to collective as “pregnancy” 
for purposes of sections 5.7.1 through 5.7.5). Pregnancy shall be treated as a 
disability. Therefore accumulated sick leave shall be utilized by an employee for 
absences due to pregnancy and recovery from pregnancy when a statement from 
the individual’s physician indicated that the employee is unable to work. 

 
5.7.2 A written statement from the employee shall be filed in the Human Resources 

Office no later than three months prior to the date when leave is desired, when 
practicable, stating the approximate date the leave shall begin and the approximate 
date the employee expects to resume her duties. The length of the leave of 
absence, including the date on which the employee shall resume duties, shall be 
determined by the employee and the employee's physician. Prior to the effective 
date of the leave of absence, the District may, at its discretion, require the 
employee to submit a letter from her physician stating that she is able to perform 
the regular duties of her assignment. 

 
5.7.3 Absences necessitated by pregnancy, miscarriage, childbirth and recovery 

therefrom shall entitle the employee to the sick leave benefits provided in 
Education Code 44965. When such disability occurs, the employee shall be 
responsible for having her physician send a letter to the Human Resources Office 
stating the beginning date of the disability. When the disability ceases, the 
employee shall have her physician send a letter to the Human Resources office 
stating the disability termination date and that the employee is able to resume all 
duties associated with her position. Should the requested leave of absence begin 
prior to the beginning date of disability and extend beyond the disability 
termination date, these periods of time shall not be eligible for sick leave benefits. 

 
5.7.4 The District will pay its prorated amount of employee benefits during the period 

of the disability. 
 

5.7.5 Written notification shall be given by the employee to the Human Resources 
Office at least five (5) days prior to the resumption of duties. Prior to the 
termination of Pregnancy Disability Leave, the employee may request Infant 
Child Care Leave. 

 
5.85.7 Child Bonding Leave 

 

5.8.1 The Board of Education shall grant Child Bonding Leave of Absence when 
requested by the certificated, classified or confidential management employee. 

 
5.8.2 Members may elect to utilize up to 12 weeks of child bonding leave occasioned 

by the birth of the employee’s child or the placement of a child 
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with the employee in connection with the employee’s adoption or foster care of 
the child as provided by the California Family Rights Act (CFRA). 

 
5.8.2.1 The District must be provided with at least thirty (30) days prior notice of 

intent to take child bonding leave, except in the case of emergency. 
 

5.8.2.2 Any Child Bonding Leave (s) taken shall be concluded within one year 
of the birth or placement of the child with the employee in connection 
with the adoption or foster care of the child by the employee. 

 
5.8.2.3 An Infant Child Care Leave of Absence or Child Bonding Leave of 

Absence may not terminate during a semester except at the discretion of 
the District. 

 
5.8.3 The School District will pay its prorated amount of employee benefits for up to 

twelve weeks of Child Bonding Leave. Thereafter the employee may elect to 
continue his/her benefits at his/her own expense. Arrangements for this should be 
made through the Human Resources Office. 

 
5.8.4 Pursuant to Education Code section 44977.5, if a unit member exhausts his/her 

accumulated sick leave prior to expiration of the 12 week Child Bonding Leave, 
s/he shall be entitled to differential pay for the balance of the 12 week period. 

 
5.8.5 If both Parents are eligible for CFRA leave and are employed by the District, 

Pursuant to CFRA, Child Bonding Leave shall be limited to a combined total of 
12 workweeks in a 12-month period between the two parents. 

 
5.8.6 In accordance with other pertinent District policies, absence due to pregnancy 

shall not jeopardize the employee's position, seniority, sick leave or other rights 
and privileges upon her return to service. 

 
5.8.7 When on Child Bonding Leave, vertical advancement on the salary schedule from 

one step to the next shall be allowed where the employee has worked 75% of the 
number of working days required by the terms of his/her annual contract of 
employment. Vertical advancement shall be made at the beginning of each 
contract year. 

 
When, during the period of his/her employment with the Sunnyvale School 
District, the employee is granted more than one Child Bonding Leave, he/she may 
add parts of years of service to attain the 75% required for vertical advancement 
on the salary schedule. 

 
When the employee has worked 75% of the number of working days required by 
the terms of his/her annual contract of employment, he/she shall 
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be entitled to their full annual allowance for illness leave. If the employee has 
worked less than the 75% of the number of working days, the annual sick leave 
allowance shall be determined on the basis of one day per each school month 
worked. 

 
5.95.8 Military 

Employees who are members of any reserve corps of the armed forces of the United 
States or the National Guard, or who are inducted, enlisted, or are otherwise ordered to 
active military duty, shall be granted such leave as is provided by law. (California, 
Military and Veterans Code) 

 
5.105.9 Professional Leaves - Classified Management and Confidential Employees Only Any 

permanent classified management or confidential employee, upon the recommendation of 
the Superintendent, may be granted a leave of absence by the Board of Education without 
pay for the purpose of job related advance or specialized training. Such leave shall not be 
for more than ten (10) working days. Determination as to the length of the leave of 
absence shall be at the discretion of the Board of Education and shall be for the welfare of 
the District. In determining the number of persons on professional leaves of absence at 
any time, the Superintendent shall be guided by the welfare of the District and by staffing 
needs. 

 
5.115.10 Non-school Employment/Consulting - Management 

Participation by members of the management team in outside activities may serve to 
enhance the professional expertise of individuals and bring added resources to the 
District. 

 
Such participation during the regular working hours must have prior approval of the 
Superintendent. When an amount of money is offered for consulting activities that occur 
during normal working hours employees have a choice of receiving either their salaried 
amount or the amount offered. In no case shall a management employee receive 
compensation from both school employment and non-school employment during normal 
working hours. 

 
Members of the management team are encouraged to participate in selected outside 
consulting activities when: 

 
1. Such activities serve to enhance the Sunnyvale School District. 

 
2. Participation furthers one's experience and expertise. 

 
3. Participation does not interfere, limit, and/or constrict one's ability to perform 

his/her District responsibilities. 
 

4. Prior approval is received from the Superintendent. 
 

5. Participation does not conflict with Education Code, Administrative Code, Title 
V, or any other applicable local, state and Federal law in regards to receiving 
compensation. 
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5.125.11 Staff Visitations and Conferences - Management 
The Board of Education recognizes the inherent value in its management team attending 
conferences and participating in interdistrict visits that foster innovative education 
programs or services for children. The following procedures shall govern such 
conferences and visitation activities. 

 
1. When feasible, management employees are encouraged to participate in 

educational meetings that serve to enhance creative and/or enriched instructional 
programs for students. 

 
2. All expenses necessary to attend such educational meetings shall be charged to a 

District Office budget account(s) by the Superintendent or by one or more 
members of his/her immediate staff when: 

 
a. Requests to attend such meetings originate from the Superintendent or 

from one or more members of his/her staff, or 
 

b. Requests to attend such meetings originate from management personnel 
and have prior approval of the Superintendent or from one or more 
members of his/her immediate staff. 

 
3. Management personnel may attend such educational meetings when all or part of 

required expenses are borne by individuals or are charged to local budget accounts 
and when such activities are consistent with legislation and/or District policies 
and do not interfere with effective operation of the assignment. 

 
4. When attendance at an educational meeting requires an employee to be absent 

from the District for more than one-half of the working day, the employee shall 
make his/her immediate supervisor aware of the intent to attend such meeting. 

 
5. When District's interests are being served, management employees of the District 

may attend out-of-state meetings pending prior approval by the Board of 
Education. 

 
5.135.12 Sabbatical Leave - Classified Management and Confidential Employees 

The Board of Education may grant a sabbatical leave to classified management and 
confidential employees. The following conditions are prescribed: 

 
1. The applicant must have completed seven years of satisfactory service in the 

District before the effective date of the leave and must be currently employed in a 
confidential or management position. 

 
2. The application for sabbatical leave must be submitted on or before January 15 of 

the school year preceding the school year in which the sabbatical leave is taken. 

591



35 

 

 

 

3. The proposed activity must be mutually agreed upon and be related to the 
applicant's present or future service in the District. Such activities may include, 
but are not limited to: 

 
• Study program 
• Training program 
• Travel involving eventual benefit to the District 
• Independent research 

 
4. The length of the leave will be mutually agreed upon. 

 
5. A detailed outline of the proposed leave, including the purpose and dates, must be 

submitted with the application. 
 

6. Upon approval of the leave, the employee shall sign an agreement to render 
service in the Sunnyvale School District for a period of time equal to twice the 
period of the leave. The conditions set forth in Article 3.6 "Reassignment of 
Management Personnel" shall be applicable. 

 
7. In case of injury to, or illness of, the employee during the sabbatical leave which 

prevents his/her completing the purpose of the leave, the sabbatical leave will be 
terminated and all provisions for sick leave will apply. If death or physical or 
mental disability prevents the employee from fulfilling his/her agreement to return 
to service in the District, no repayment of salary will be required. 

 
8. Retirement, income tax and other authorized deductions will be withheld from the 

employee's compensation while on leave. 
 

9. Should the employee fail to complete the required period of service in the District 
upon completion of the leave, he/she shall repay to the District a portion of the 
salary paid while on leave equal to the ratio that the incomplete time bears to the 
full required period of time unless mutually agreed otherwise by the Board and 
the employee. The District may require an indemnification bond to ensure 
repayment of salary amounts paid. 

 
10. No travel credits shall be granted for salary schedule purposes. 

 
11. College units of credit earned while on leave will be recognized for either salary 

schedule purposes, when applicable, or professional growth credit. 
 

12. Full credit for time on leave will be allowed for salary schedule purposes. 
 

13. Should the employee request a leave of absence to be effective prior to 
completing the required period of service, he/she shall post a performance bond 
equal to the amount required in Paragraph 6 above. 
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14. The employee may be required to perform such services during the leave as the 
Governing Board and the employee may agree upon in writing. 

 
15. Sabbatical leave compensation shall be one-half salary. 

 
16. When the leave is for an undergraduate or graduate study program, it shall be one 

which leads toward a degree or credential or to update the knowledge and skills 
for the position currently held or desired. 

 
17. When the leave is for an undergraduate or graduate study program, the employee 

must submit to the Human Resources Office an official transcript of credits within 
90 calendar days after completion of the leave. 

 
18. When the leave is for a training program, the employee must submit to the Human 

Resources Office an official description of the training activities within 90 
calendar days after completion of the leave along with a copy of a certificate or 
certified statement of completion. 

 
19. Travel and/or research activities: 

 
a. A tentative itinerary must accompany the application. 

 
b. A statement of how the District will benefit from the travel and/or research 

must accompany the application. 
 

c. The applicant must be in travel status for at least 75% of the length of the 
leave. 

 
d. The applicant must submit a satisfactory written report or specified 

document and/or activity within 90 calendar days after completion of the 
leave. A performance bond may be required. 

 
20. If a leave is for a combination of independent research, graduate or undergraduate 

or training program, and travel, the required scope of course work and the 
required length of time in travel status are to be mutually agreed upon between 
employee and Board of Education in writing prior to the leave. 

 
21. Any remuneration received as a result of independent research must have prior 

approval of the Superintendent. The District may reduce the sabbatical 
compensation by the amount the employee earns over the regular salary he would 
have received had he not been on leave. Grants and scholarships shall not be 
considered income. The employee shall provide the District with a written 
statement of all salaries earned while on leave. 

 
22. The maximum number of confidential and management persons on sabbatical 

leave at any one time shall not exceed two. 
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23. Upon returning from a sabbatical leave the confidential or management employee 
shall be placed in his former position or in a position with a classification equal to 
or higher than his classification immediately prior to the leave or in such other 
position as may be mutually agreed upon between the employee and the District. 

 
24. A screening committee shall be appointed by the Human Resources Administrator 

and shall include only certificated and classified management personnel and 
confidential employees. The committee shall review and recommend 
approval/disapproval to the Superintendent on or before February 15. 

 
5.145.13 Sabbatical Leave - Certificated Management 

The Board of Education may grant a sabbatical leave to management employees, upon 
the following conditions: 

 
1. Upon agreement between the District and management employee, the employee 

may receive STRS service credit for the entire period of the sabbatical, pursuant to 
the provisions of Ed. Code 22901 and 22902. 

 
2. A detailed outline of the purpose and plans for the leave must accompany the 

application. The employee may be required to perform such services during the 
leave as the Board and the employee may agree upon in writing. 

 
3. Upon approval of the leave, the employee shall sign an agreement to render 

service in the District for a period of time equal to twice the period of the leave. 
Moreover, in the event a sabbatical leave is granted to a management employee, 
conditions set forth in the regulation governing Reassignment of Management 
Personnel, shall be applicable. 

 
4. Should the employee fail to complete the required period of service in the District 

upon completion of the leave, the employee shall repay to the District a portion of 
the salary paid while on leave equal to the ratio that the uncompleted time bears to 
the full required period of time unless mutually agreed upon by the Board and the 
employee. The District may require an indemnification bond to ensure repayment 
of salary amounts paid. 

 
5. In case of injury to, or illness of, the employee during the sabbatical leave which 

prevents his/her completing the purpose of the leave, the sabbatical leave will be 
terminated and all provisions for sick leave will apply. If death or physical or 
mental disability prevents the employee from fulfilling his/her agreement to return 
to service in the District, no repayment of salary will be required. 

 
6. Retirement, income tax, and other authorized deductions will be withheld from 

the employee's compensation while on leave. 
 

7. No travel credits shall be granted for salary schedule purposes. 

594



38 

 

 

 

8. College units of credit earned while on leave will be recognized for salary 
schedule purpose. 

 
9. Full credit for time on leave will be allowed for salary schedule purposes. 

 
10. Should the employee request a leave of absence to be effective prior to completing 

the required period of service, he/she shall post an indemnification bond equal to 
the amount required in No. 4 above. 

 
Criteria for approval of a full-year sabbatical leave at one-half pay or a one semester 
sabbatical leave at full pay are: 

 

1. The applicant must have completed seven years of satisfactory service in the Sunnyvale 
School District on a regular credential before the effective date of leave. 

 
2. The application must be submitted on or before January 15 of the school year preceding 

the school year in which the sabbatical leave is taken. 
 

3. The proposed activity must be mutually agreed upon and be related to the applicant's 
present or future service in the District. 

 
4. If the applicant plans a graduate study program, it shall be one which leads toward an 

advanced degree, credential or to update the knowledge and skills for the position 
currently held or desired. 

 
5. When the leave is for a graduate study program, the applicant must submit an official 

transcript of credits within 90 calendar days after completion of the leave. 
 

6. Travel and/or research activities: 
 

a. A tentative itinerary must accompany the application. 
 

b. A statement of how the District will benefit from the travel must accompany 
the application. 

 
c. The applicant must be in travel status for at least twelve weeks during each 

semester while on leave. 
 

d. The applicant must submit a satisfactory written report or specified document 
and/or activity within 90 calendar days after completion of the leave. An 
indemnification bond may be required. 

 
7. If a leave is for a combination of independent research, graduate study and travel, the 

required number of semester units and the required number of weeks in travel status is 
to be mutually agreed upon in writing prior to the leave. Any 
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remuneration received as a result of independent research must have prior approval of 
the Superintendent. 

 
8. A screening committee shall be appointed by the Human Resources Administrator 

and shall include only management personnel. The committee shall review and 
recommend approval/disapproval to the Superintendent on or before February 15. 
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ARTICLE VI 
 

EMPLOYEE EVALUATIONS 
 
 

6.1 Certificated Management Evaluation Procedures 
All certificated management employees shall be evaluated annually pursuant to the 
following schedule: (However, compliance by the District with such an evaluation 
schedule is neither a condition precedent to nor a prerequisite of the reassignment of a 
management employee to another position.) 

 
1. A pre-evaluative conference prior to September 30. 

 
2. A mid-year evaluative conference in January/February 

 
3. A final evaluative conference by June 30 of school year followed by a formal written 

evaluation by September 1 using the District’s approved form. 
 

The employee and his/her supervisor shall sign the evaluation indicating that both parties 
read and discussed the evaluation. Signature by the person who has been evaluated does 
not imply agreement with the content. 

 
If the evaluation is negative, the person who has been evaluated may attach a written 
response. Said response shall refer only to the evaluation and shall be kept in the 
employee's personnel file with the evaluation. 

 
The District and certificated management will follow the guidelines prescribed by 
Education Codes 44662, 44663 and 44664. 

 
 

6.2 Classified Management and Confidential Employees Evaluation Procedures Probationary 
employees shall be formally evaluated at the end of three (3) months and five (5) months 
from the latest date of employment. 

 
Permanent employees shall be formally evaluated on or before January 1. 

 
Problems of a professional or personal nature concerning the competence or effectiveness 
of the employee in the classified management and confidential position shall be discussed 
prior to the regular formal evaluation. A written statement of the problem should serve as 
basis for the discussion. 

 
Special formal evaluations shall be made when the supervisor deems appropriate or when 
requested by the employee. 

 
All formal evaluations shall be in writing and on the District's approved form. 

 
A formal evaluation shall be reviewed and discussed by the evaluator with the employee.  
The person being evaluated and the evaluator shall sign the formal 
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written evaluation. Signature by the person who has been evaluated does not imply 
agreement with the content. 

 
A copy of the evaluation shall be given to the person being evaluated and another copy 
shall be placed in the personnel file. 

 
The Human Resources Administrator will conduct in-service training for supervisors on 
evaluation procedures as needed. 

 
6.3 Employee Evaluations [New 2018] 

A written complaint regarding a certificated management, classified management, or 
confidential employee made by any parent, student, employee, or any other person shall 
be handled in accordance with Board Policy. Whenever possible, in accordance with 
Board Policy, the complaint shall be discussed with the employee. If appropriate and at 
the discretion of the employee’s supervisor, the supervisor may schedule a meeting 
between the complainant and the employee in an effort to resolve the matter. 
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ARTICLE VII 
 

RETIREMENT 
 
 

CERTIFICATED MANAGEMENT PERSONNEL 
 

7.1 Early Retirement with Service Contract for Certificated Management 
 

Letters requesting participation in the early retirement program must be made through the 
Human Resources Office. 

 
To become and/or remain eligible for any retirement health, dental, and/or vision benefits 
described in this Article, the former employee must have no such health, dental, and/or 
vision benefits available to them from her/his work for a public employer. 

 
ELIGIBILITY: 

 
Unit Members Hired After June 30, 2006 
The employee must be at least sixty (60) years old or older at date of retirement. 

 
Certificated management employees must be currently employed in the district in a full-
time certificated management position. They must have a minimum of ten (10) years of 
cumulative service with the Sunnyvale School District.  A year of service is defined as 
actual service for not less than 75% of the days of service required each school year by 
the management employee’s contract of employment. 

 
Years of service are not considered interrupted by a district-approved leave of absence; 
however, the time spent on such a leave shall not count toward meeting the ten (10) year 
service requirement specified above. 

 
Unit Members Hired On/Before June 30, 2006 
The employee must be at least fifty-five (55) years old or older at the date of retirement. 

 
Certificated management employees must be currently employed in the district in a full-
time certificated management position. Certificated management employees must have 
five (5) years of service with the District in one or more of such positions. A year of 
service is defined as actual service for not less than 75% of the days of service required 
each school year by the management employee’s contract of employment. 

 
Years of service are not considered interrupted by a District approved leave of absence; 
however, the time spent on such a leave shall not count toward meeting the five (5) year 
service requirement specified above. 

599



43 

 

 

For All Certificated Management Unit Members 
 

1. To be eligible to participate in a service contract, in the early retirement program, the 
certificated management employee's resignation must be effective prior to the 
commencement of his/her service contract. 

 
2. An early retirant's service contract may be terminated at any time upon mutual 

agreement between the early retirant and the District; or upon 30 days' written notice 
by either party in the event the other party should fail to discharge his/her obligations 
under the contract. 

 
3. Since the participant is not an employee, sick leave and vacation allowance are not 

applicable. 
 

4. Under the terms of this plan the participant shall perform such services as may be 
mutually agreed upon and which meet the needs of the District. The Superintendent 
reserves the right to revise the agreed upon services, when necessary, commensurate 
with the participant's training and/or experience. 

 
5. A certificated management employee who goes on early retirement with a service 

contract shall be entitled to receive to age 65: 
 

For Unit Members Hired After June 30, 2006 
Payment by the District of one hundred percent (100%) of the cost for the health, 
dental, vision and life insurance programs which the certificated management 
employee was enrolled in during the year prior to retirement, up to a maximum 
annual contribution of 10,000 for all benefits (medical, dental, vision). If the District 
changes its health, dental, vision or life insurance carrier, participants in the 
retirement plan will also be changed to the new carrier. 

 
For Unit Members hired on/before June 30, 2006 
Payment by the District of one hundred percent (100%) of the cost for the health, 
dental, vision and life insurance programs which the certificated management 
employee was enrolled in during the year prior to retirement. If the District changes 
its health, dental, vision or life insurance carrier, participants in the retirement plan 
will also be changed to the new carrier. 
Retiree will pay 30% of benefits costs for dependents. 

 
6. Revision or suspension of the early retirement plan will not modify the status of 

personnel entering the program prior to the effective date of such revision or 
suspension. 

 
7.2 Early Retirement without Service Contract for Certificated Management 

 

Letters requesting participation in the early retirement program must be made through the 
Human Resources Office. 
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To become and/or remain eligible for any retirement health, dental, and/or vision benefits 
described in this Article, the former employee must have no such health, dental, and/or 
vision benefits available to them from her/his work for a public employer. 

 
ELIGIBILITY: 

 
Upon the following conditions, the District shall enter into an agreement with certificated 
management employees who desire to take early retirement without a service contract. 
(Appendix B) 

 
For Unit Members hired after June 30, 2006 
The employee must be at least sixty (60) years old or older at the date of retirement. 

 
Certificated management employees must have ten (10) years of service with the District 
in one or more of such positions. A year of service is defined as actual service for not less 
than 75% of the days of service required each school year by the management employee’s 
contract of employment. 

 
Years of service are not considered interrupted by a District approved leave of absence; 
however, the time spent on such a leave shall not count toward meeting the ten (10) year 
service requirement specified above. 

 
A certificated management employee who goes on early retirement without a service 
contract between the ages of 60 and 65, shall receive payment by the District of one 
hundred percent (100%) of the cost for the health, dental, vision, and life insurance 
programs which the certificated management employee was enrolled in during the year 
prior to retirement, up to a maximum of 10,000 for all benefits (medical, dental, vision). 
If the District changes its health, dental, vision or life insurance carrier, participants in the 
retirement plan will also be changed to the new carrier. 

Retirement shall be voluntary on the part of certificated management personnel. For Unit 

Members Hired On/Before June 30, 2006 
The employee must be at least fifty-five (55) years old or older at the date of retirement. 

 
Certificated management employees must have five (5) years of service with the District 
in one or more of such positions. A year of service is defined as actual service for not less 
than 75% of the days of service required each school year by the management employee’s 
contract of employment. 

 
Years of service are not considered interrupted by a District approved leave of absence; 
however, the time spent on such a leave shall not count toward meeting the five (5) year 
service requirement specified above. 
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A certificated management employee who goes on early retirement without a service 
contract between the ages of 55 and 65, shall receive payment by the District of one 
hundred percent (100%) of the cost for the health, dental, vision, and life insurance 
programs which the certificated management employee was enrolled in during the year 
prior to retirement. If the District changes its health, dental, vision or life insurance 
carrier, participants in the retirement plan will also be changed to the new carrier. Retiree 
will pay 30% of benefits costs for dependents. 

Retirement shall be voluntary on the part of certificated management personnel. For All 

Certificated Unit Members 
Letters requesting participation in the retirement program must be made through the 
Human Resources Office. 

 
7.3 Certificated management employees who retire after age 62 without early retirement 

eligibility may, by paying the full premium in advance each year, take part in the district's 
health, dental, and vision insurance programs for the months beyond the employee’s date 
of retirement as prescribed by COBRA or age 65, whichever comes first. 

 
CLASSIFIED MANAGEMENT AND CONFIDENTIAL PERSONNEL 

 

7.4 Early Retirement with or without Service Contract for Classified Management and 
Confidential Employees 

 
Letters of intent to retire and a request to participate in the early retirement program must 
be made through the Human Resources Office. 

 
To become and/or remain eligible for any retirement health, dental, and/or vision benefits 
described in this Article, the former employee must have no such health, dental, and/or 
vision benefits available to them from her/his work for a public employer. 

 
For Unit Members Hired After June 30, 2006 
The District shall enter in an agreement with classified management and confidential 
employees desirous of entering early retirement. The employee must be at least sixty (60) 
years old or older at the date of retirement. 

 
Employees must have a minimum of ten (10) years of service in the Sunnyvale School 
District and must be currently in a full-time classified management or confidential 
position. 

 
Employees who retire at age of 60 or beyond shall have 100% of their benefits paid to 
age 65 by the District, up to a maximum of 10,000 for all benefits (medical, dental, 
vision). The employee shall be eligible for the Health and Welfare programs that he/she 
was enrolled in the year prior to retirement. If the District changes its health, dental, 
vision or life insurance carrier, participants in the retirement plan will also be changed to 
the new carrier. 
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As a part of the Classified Management/Confidential Employee Early Retirement 
Program, a bonus of no less than 20% of the early retirant's previous 12-month salary 
shall be issued in the employee’s final warrant. This provision will only apply to 
employees who entered into classified management and/or confidential service prior to 
January 1, 2015. 

 
For Unit Members hired on/before June 30, 2006 
The District shall enter in an agreement with classified management and confidential 
employees desirous of entering early retirement. The employee must be at least fifty-five 
(55) years old or older at the date of retirement. 

 
Employees must have a minimum of five (5) years of service in the Sunnyvale School 
District and must be currently in a full-time classified management or confidential 
position. 

 
Employees who retire at age of 55 or beyond shall have 100% of their benefits paid to 
age 65 by the District.  The employee shall be eligible for the Health and Welfare 
programs that he/she was enrolled in the year prior to retirement. If the District changes 
its health, dental, vision or life insurance carrier, participants in the retirement plan will 
also be changed to the new carrier. Retiree will pay 30% of benefits costs for dependents. 

 
As a part of the Classified Management/Confidential Employee Early Retirement 
Program, a bonus of no less than 20% of the early retirant's previous 12-month salary 
shall be issued in the employee’s final warrant. This provision will only apply to 
employees who entered into classified management or confidential service prior to 
January 1, 2015. 

 
7.5 Classified Management or Confidential employees who retire after age 62 without early 

retirement eligibility may, by paying the full premium in advance each year, take part in 
the district's health, dental, and vision insurance programs for the months beyond the 
employee’s date of retirement as prescribed by COBRA or age 65, whichever comes first. 

 
7.6 Classified Management/Confidential Early Retirement Service Contract Program 

 

7.6.1 Retirees may participate in the Early Retirement Service Contract Program on a 
mutually agreeable basis, to complete special management and/or administrative 
projects if need for such project exists. Participants will be compensated at the 
same per diem rate as existed at the time of retirement. 

 
Working participants shall serve a maximum of 25 days or a minimum of 15 days 
each school year and at such times as may be mutually agreed upon with the 
District. 

 
7.6.2 To be eligible to participate as a consultant in the early retirement program, the 

classified management or confidential employee’s resignation must be effective 
prior to the commencement of his/her services. The early 
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retirement service contract program is available only to employees who served in 
a Classified Management or Confidential position immediately prior to retirement. 
Retirees who served in Classified Management or Confidential positions and 
subsequently served in classified non- management or certificated non-
management positions immediately prior to retirement will be considered for 
participation in this program on a case by case basis. 

 
7.6.3 Participants are bound by all applicable State Teachers Retirement System, Public 

Employees Retirement System, Internal Revenue Service, Education Code and 
other applicable state and federal laws, rules, and regulations. Participants are 
required to possess and keep current credentials, authorizations, licenses, and/or 
other certificates required for the contracted service. Since the participant is not an 
employee, sick leave and vacation allowances are not applicable. 

 
7.6.4 The contract may be changed, modified or otherwise amended, or terminated 

upon the mutual agreement of the participant and the District. Either party may 
terminate the contract at his/her option should the other party fail to perform 
required services. 

 
7.6.5 Under the terms of this plan the working participant shall perform such services as 

may be mutually agreed upon and which meet the needs of the District. The 
Superintendent reserves the right to revise the agreed-upon services, when 
necessary, commensurate with the working participant's training and/or 
experience. 

 
Assignments for the participant may include, but not limited to, the following: 

 
a. Consultant on program evaluation for the District 
b. Public Relations 
c. Consultant on Parent Advisory Committee 
d. Consultant to Task Forces 
e. Recruitment 
f. New staff orientation 
g. Development and/or delivery of professional development training 
h. Development and Revision of Policies 
i. Research 
j. Development of Special Education, Wellness, or Student Services Programs 
k. Grievance processing 
l. Fact-finding 
m. Administrator Representative in grievances 
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ARTICLE VIII 
 

MISCELLANEOUS 
 

8.1 Less Than Full-Time Management - Certificated 
 

The Board of Education may enter into an annual contract with eligible management 
personnel for less than a full-time management assignment. Management employees may 
request to reduce their work load from full-time to part-time and receive existing fringe 
benefits on a prorated basis with full credit toward retirement under the following 
conditions: 

 
1. Has been a continuous full-time employee in the Sunnyvale School District for at 

least ten years. 
 

2. Will have reached the age of 55 by September 1 of the school year during which the 
agreement is in effect. 

 
3. Has made application for less than full-time management assignment to the Human 

Resources Office prior to February 15 so as to be effective during the ensuing school 
year. 

 
4. Has submitted a proposal of the less than full-time management assignment to the 

Superintendent (or designee) listing the proposed work schedule, assignment duties, 
and the advantages to the instructional program or management of the District. 

 
5. Employee may not participate after age 65. An employee reaching age 65 during the 

school year may continue through the year. 
 

6. Pursuant to Education Code, Sections 22713, 44920 and 44922, the STRS member 
and the employing district will submit retirement contributions based on the amount 
employee would have earned working on a full-time basis. 

 
7. The part-time status must be based on the calendar in effect during the school year in 

which the less than full-time management assignment occurs. If the assignment is for 
part-time during the entire school year, salary payments shall be on a monthly basis 
for that year. When the assignment is for one full-time semester's work, payment of 
salary shall be made on a regular monthly basis for the semester. The employee must 
sign an authorization for double retirement deductions. 

 
8. Assignment of part-time employees shall be made by the Superintendent. 

 
9. Acceptance of employees into the Less Than Full-Time Management Plan shall be at 

the discretion of the Board of Education. 
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10. Contracts executed for the less than full-time management plan shall be for one year. 
 

11. The employee participating in the program shall be limited to five (5) years or to age 
65, whichever comes first. A contract to participate in the program may be revoked 
during its term upon the mutual agreement of the District and the employee. 

 
12. Personnel accepted into the less than full-time management program shall apply to the 

Superintendent's office by February 15 for continuation in the program for the 
ensuing school year. 

 
13. The Board of Education will review the less than full-time management plan within a 

two-year period. 
 

14. Upon written request management personnel shall have the option to return to full 
status with all rights thereof upon the next following year if a vacancy exists in a job 
classification to which the employee was assigned prior to the less than full-time 
assignment. 

 
8.2 Hiring - Management Personnel 

 

The Sunnyvale School District recognizes that instruction and/or management services can 
be enhanced by hiring management personnel that possess unique training and proven 
ability and, therefore, established the following regulations: 

 
1. Screening and subsequent selection of management personnel shall not conflict with 

the District's hiring policies. 
 

2. Selection procedures shall be on a fair and impartial basis with established criteria to 
be applied to all management candidates. 

 
3. Management personnel who have supervisory and evaluation responsibilities shall be 

involved in the selection process either directly or by representation. 
 

4. Selection and subsequent employment of management personnel shall be based on 
professional qualifications. 

 
5. Preference shall be given to those management applicants whose training and 

experience as shown by transcripts, recommendations, and personal interview(s) 
demonstrate the greatest promise of success in the position available. 

 
6. All management personnel selected for employment must be recommended to the 

Board by the Superintendent. 
 

7. Only the Board of Education shall have legal responsibility for the employment of 
management personnel. 
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8. Should the Board fail to approve the employment of a candidate being recommended 
by the Superintendent, it shall be the responsibility of the Superintendent to 
recommend another candidate to the Board. 

 
9. The employment of any member of management is not official until the “offer of 

employment” is approved by the Board and signed by the candidate. 
 

10. The employment sequence shall be as follows: 
 

a. The verbal offer of employment to the candidate. 
b. Verbal acceptance by the candidate. 
c. Approval of candidate by Board. 
d. “Offer of Employment” letter sent to the candidate. 
e. Candidate's acceptance as signified by a signed offer letter returned to the Human 

Resources Administrator within ten (10) working days. 
 

8.3 Orientation - Management Personnel 
 

The Superintendent (or designee) shall be responsible for providing a suitable orientation 
program each year for new and returning management personnel. Such programs shall 
include but not be limited to: 

 
1. District goals and objectives 
2. Legislative activities or enactments 
3. In-service training 
4. Budget 
5. Curriculum 
6. District policies 
7. Administrative regulations 

 
8.4 Staff Participation in Political Activities 

 

The Board of Education recognizes that employees of the Sunnyvale School District have 
the same fundamental civic responsibilities and privileges as other citizens. Among these 
are campaigning for, or assisting in the campaign for, an elective public office. 

 
In connection with campaigning for, or assisting in the campaign for, or screening for the 
purposes of endorsing candidates for, or in any other way assisting selected candidates 
for, a partisan or nonpartisan public office, school system facilities, equipment or supplies 
shall not be used at any time and there shall be no involvement of system personnel 
during the work day and no encroachment on the time of the work day. 

 
Violation of this regulation may be grounds for suspension and/or dismissal of the 
employee(s) involved. 
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APPENDIX A: 
SCCAMP 

 

REQUEST FOR CATASTROPHIC SICK LEAVE DONATIONS 
 
 

Date:     
 

Name of Member:     
 

Site:   Site Phone:     
 

Home Address:     
 

Home Phone:     
 

“A letter of Verification from a physician supporting need for catastrophic must accompany the 
application.” 

 
Verification by physician attached: D YES D NO 

 

Number of sick leave days you have left:  as of (date)   
 

Number of vacation days you have left:  as of (date) _   
 

Anticipated length of sick leave needed:     
time 

Days:  Unable to determine at this 

 
 

    Check here if you would like your name to be kept confidential Additional information 

regarding this request (if desired): 

 
 
 
 
 
 

Request received by SCCAMP Chairperson(s) on  (date) 
 

D Approved D  Not Approved 
 

Signature:      
SCCAMP Chairperson   Date 
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APPENDIX B: 
SCCAMP 

 

DONOR FORM FOR CATASTROPHIC SICK LEAVE 
 
 

Date:     
 

Name of Member:     
 

Site:   Site Phone:     
 

Home Address:     
 

Home Phone:     
 

Number of Sick Leave Days to be donated (minimum is ½ day):    
 

Number of Vacation Days to be donated (minimum is ½ day):   
 

Employee designated to receive donation:    
 

I understand that days are used in the order in which they are received. Should these days be 
unused by the end of the current school year, this form will be returned to me. If the day is used, 
it will be permanently deducted from my accumulated sick leave/vacation days. 

 
 

Donor Signature:  Date:    
 
 
 
 
 
 

 
 

Received by SCCAMP Chairperson(s) on Date:     

Time of day:     
 
 

Signature:   SCCAMP 
Chairperson 
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EXHIBIT A 
 

CONSTITUTION OF THE SUNNYVALE ASSOCIATION FOR MANAGEMENT 

PERSONNEL ARTICLE I 

Section 1 

The name of this organization shall be the Sunnyvale Classified and Certificated 
Association for Management Personnel (SCCAMP). 

 
Section 2 

The purpose of this organization shall be to: 
 

a. Encourage high standards for members of management team. 

b. Foster effective relationships with the community. 

c. Enhance communication and collegial relationships between members of SCCAMP 
and the Board of Education. 

d. Increase professional and social contacts among members of the management team. 
e. Cooperate with other organizations interested in the advancement of education. 

 
ARTICLE II - MEMBERSHIP 

Section 1 Any person designated as a member of the management team is eligible for 
membership in the organization. 

 
Section 2 The Chairpersons shall invite all eligible persons to become members of the 

organization during the first month of their employment in a qualifying position. 
 

Section 3 To be considered an active and official member of the organization, dues must be 
paid yearly by the date designated by the Chairpersons and Secretary-Treasurer. 

 
ARTICLE III - OFFICERS, NOMINATIONS, AND ELECTION 

Section 1 The officers of the organization shall be three co-chairpersons (one from 
certificated, one from classified, one from confidential, or as determined by the 
organization), and a Secretary-Treasurer. 

 
Section 2 Any member whose dues are paid-up is eligible to hold office and serve on 

committees in this organization. 
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Section 3 As necessary, the Chairpersons shall appoint a nominating committee thirty 
(30) days prior to the regular meeting in May. The committee shall consist of five 
members whose duty it shall be to present to the organization during the May 
meeting the name of one candidate for each elective office. Immediately thereafter 
further nominations may be made from the floor. 

 
Section 4 All officers shall take office at the regular meeting in September and shall hold 

office for one year. 
 

ARTICLE IV - DUTIES OF OFFICERS 

Section 1 

The Chairpersons shall preside at all regular meetings and shall: 

a. Appoint the chairperson of all committees. 

b. Be an ex-officio member of each committee. 

c. Be held responsible for the progress of the organization. 

d. Represent SCCAMP in meetings with superintendent regarding the MOU. 
 

Section 2 

The Secretary shall: 

a. If requested, keep a careful record of the proceedings of the meetings of the 
organization. 

b. If requested, provide copies of the minutes of each meeting to the members of this 
organization. 

c. Notify members of meetings of the organization. 
 

The Treasurer shall: 

a. Collect and deposit dues, pay on accounts/charges/reimbursements 

b. Keep an accurate record of financial transactions 

c. Be prepared to furnish a financial report upon request. 

d. If requested, working with the chairperson(s) provide an annual budget 
 

ARTICLE V - VACANCIES 
 

Section 1 Vacancies occurring in the offices of this organization shall be filled by 
appointment by the Chairpersons and appointees shall hold office for the 
remainder of the unexpired term for which appointed. 
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Section 2 In case of a vacancy in the office of the Chairpersons, the Secretary- Treasurer 
may hold a special election within thirty (30) days after the vacancy. 

 
ARTICLE VI - QUORUM 

 
Section 1 A quorum shall be composed of a simple majority of the membership present 

 
ARTICLE VII - COMMITTEES AND DUTIES 

 

Section 1 Membership 

Each committee shall consist of not less than three nor more than five members. 
 

Section 2 Titles and Duties 

a. Social Committee: This committee of five members shall arrange such social and 
recreational activities as are desired by the organization members. 

 
b. Program Committee: This committee of five members shall develop programs of 

interest for the membership. 
 

Section 3 Other Committees 

The Chairpersons may organize and designate responsibilities to such other 
committees as may be considered essential. 

 
ARTICLE VIII - FISCAL OPERATION 

 

Section 1 – Dues 

The dues of this organization may be set annually by the executive board. The Dues 

Schedule, which is reviewed annually, is as follows: 

Certificated Management …. 40/year  
Classified Management …… 30/year  
Confidential Employee ……. 20/year 

 
Section 2 – Duration 

The fiscal period of this organization shall be from July 1 to June 30. 
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ARTICLE IX - PARLIAMENTARY PROCEDURE 
 

Section 1 

In matters of procedure not otherwise covered by provisions of the Constitution, Robert's 
Rules of Order (Revised) shall be the official guide. A Parliamentarian may be designated 
by the Chairpersons. 
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EXHIBIT B 
 

SCHEMATIC LIST FOR  
CLASSIFIED MANAGEMENT AND  
CONFIDENTIAL MANAGEMENT 

Effective: July 1, 201821 
 
 

CLASSIFIED MANAGEMENT 
 
 

Accountant/Budget Analyst I 

Behavior Intervention Services Supervisor (11 mts/235 days) II 

SELPA II Behavior Services Supervisor (11 mts/224 days) II 

Communications Coordinator III 

Capital Projects Coordinator III 

Clinical Manager of Behavior Intervention Ser (11 mts/235 days) VII 

Manager of Operational Services VII 

Manager of Information Systems and Human Resources VII 

Chief Financial Officer VIII 

Chief Operations Officer VIII 
 
 
 

CONFIDENTIAL MANAGEMENT 
 
 

Confidential Payroll Analyst III 

Confidential Personnel Analyst III 

Confidential Secretary IIIHR Program Analyst III 

Accounting Analyst - Benefits III 

Administrative Assistant to Superintendent IV
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Effective 7/1/2020 Classified Management Salary Schedule - Range I

3% Increase Retroactive to 7/1/2020

11 mos 11 mos 12 mos 12 mos

224 days 235 days* 231 days 261 days

STEP Hourly Daily Monthly Monthly Monthly Monthly

1 37.82       302.56$    6,161.22$      6,463.78$        5,824.28$     6,580.68$     

2 39.70       317.60$    6,467.49$      6,785.09$        6,113.80$     6,907.80$     

3 41.70       333.60$    6,793.31$      7,126.91$        6,421.80$     7,255.80$     

4 43.75       350.00$    7,127.27$      7,477.27$        6,737.50$     7,612.50$     

5 45.93       367.44$    7,482.41$      7,849.85$        7,073.22$     7,991.82$     

6 47.33       378.64$    7,710.49$      8,089.13$        7,288.82$     8,235.42$     

7 47.78       382.24$    7,783.80$      8,166.04$        7,358.12$     8,313.72$     

8 48.28       386.24$    7,865.25$      8,251.49$        7,435.12$     8,400.72$     

9 48.78       390.24$    7,946.71$      8,336.95$        7,512.12$     8,487.72$     

10 49.26       394.08$    8,024.90$      8,418.98$        7,586.04$     8,571.24$     

11 49.73       397.84$    8,101.47$      8,499.31$        7,658.42$     8,653.02$     

12 50.25       402.00$    8,186.18$      8,588.18$        7,738.50$     8,743.50$     

13 50.75       406.00$    8,267.64$      8,673.64$        7,815.50$     8,830.50$     

14 51.27       410.16$    8,352.35$      8,762.51$        7,895.58$     8,920.98$     

15 51.78       414.24$    8,435.43$      8,849.67$        7,974.12$     9,009.72$     

16 52.30       418.40$    8,520.15$      8,938.55$        8,054.20$     9,100.20$     

17 52.80       422.40$    8,601.60$      9,024.00$        8,131.20$     9,187.20$     

18 53.33       426.64$    8,687.94$      9,114.58$        8,212.82$     9,279.42$     

20 54.41       435.28$    8,863.88$      9,299.16$        8,379.14$     9,467.34$     

22 55.49       443.92$    9,039.83$      9,483.75$        8,545.46$     9,655.26$     

24 56.58       452.64$    9,217.40$      9,670.04$        8,713.32$     9,844.92$     

26 57.74       461.92$    9,406.37$      9,868.29$        8,891.96$     10,046.76$    

* 11 month, 235 day salaries are based on a calculation including vacation days. 

Calculation is 208 duty days + 16 holidays + 11 vacation days = 235 total days

Range l
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Effective 7/1/2020 Classified Management Salary Schedule - Range II

3% Increase Retroactive to 7/1/2020

11 mos 11 mos 12 mos 12 mos

224 days 235 days* 231 days 261 days

STEP Hourly Daily Monthly Monthly Monthly Monthly

1 40.85$     326.80$    6,654.84$      6,981.64$        6,290.90$     7,107.90$     

2 42.88$     343.04$    6,985.54$      7,328.58$        6,603.52$     7,461.12$     

3 45.04$     360.32$    7,337.43$      7,697.75$        6,936.16$     7,836.96$     

4 47.25$     378.00$    7,697.45$      8,075.45$        7,276.50$     8,221.50$     

5 49.60$     396.80$    8,080.29$      8,477.09$        7,638.40$     8,630.40$     

6 51.12$     408.96$    8,327.91$      8,736.87$        7,872.48$     8,894.88$     

7 51.60$     412.80$    8,406.11$      8,818.91$        7,946.40$     8,978.40$     

8 52.14$     417.12$    8,494.08$      8,911.20$        8,029.56$     9,072.36$     

9 52.68$     421.44$    8,582.05$      9,003.49$        8,112.72$     9,166.32$     

10 53.20$     425.60$    8,666.76$      9,092.36$        8,192.80$     9,256.80$     

11 53.71$     429.68$    8,749.85$      9,179.53$        8,271.34$     9,345.54$     

12 54.27$     434.16$    8,841.08$      9,275.24$        8,357.58$     9,442.98$     

13 54.81$     438.48$    8,929.05$      9,367.53$        8,440.74$     9,536.94$     

14 55.37$     442.96$    9,020.28$      9,463.24$        8,526.98$     9,634.38$     

15 55.92$     447.36$    9,109.88$      9,557.24$        8,611.68$     9,730.08$     

16 56.48$     451.84$    9,201.11$      9,652.95$        8,697.92$     9,827.52$     

17 57.02$     456.16$    9,289.08$      9,745.24$        8,781.08$     9,921.48$     

18 57.60$     460.80$    9,383.56$      9,844.36$        8,870.40$     10,022.40$    

20 58.76$     470.08$    9,572.54$      10,042.62$      9,049.04$     10,224.24$    

22 59.93$     479.44$    9,763.14$      10,242.58$      9,229.22$     10,427.82$    

24 61.11$     488.88$    9,955.37$      10,444.25$      9,410.94$     10,633.14$    

26 62.36$     498.88$    10,159.01$    10,657.89$      9,603.44$     10,850.64$    

* 11 month, 235 day salaries are based on a calculation including vacation days. 

Calculation is 208 duty days + 16 holidays + 11 vacation days = 235 total days

Range II
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Effective 7/1/2020 Classified Management Salary Schedule - Ranges III

3% Increase Retroactive to 7/1/2020 

11 mos 11 mos 12 mos 12 mos

224 days 235 days* 231 days 261 days

STEP Hourly Daily Monthly Monthly Monthly Monthly

1 44.12$     352.96$    7,187.55$      7,540.51$        6,794.48$     7,676.88$     

2 46.31$     370.48$    7,544.32$      7,914.80$        7,131.74$     8,057.94$     

3 48.64$     389.12$    7,923.90$      8,313.02$        7,490.56$     8,463.36$     

4 51.03$     408.24$    8,313.25$      8,721.49$        7,858.62$     8,879.22$     

5 53.57$     428.56$    8,727.04$      9,155.60$        8,249.78$     9,321.18$     

6 55.21$     441.68$    8,994.21$      9,435.89$        8,502.34$     9,606.54$     

7 55.73$     445.84$    9,078.92$      9,524.76$        8,582.42$     9,697.02$     

8 56.31$     450.48$    9,173.41$      9,623.89$        8,671.74$     9,797.94$     

9 56.89$     455.12$    9,267.90$      9,723.02$        8,761.06$     9,898.86$     

10 57.46$     459.68$    9,360.76$      9,820.44$        8,848.84$     9,998.04$     

11 58.01$     464.08$    9,450.36$      9,914.44$        8,933.54$     10,093.74$   

12 58.61$     468.88$    9,548.10$      10,016.98$      9,025.94$     10,198.14$   

13 59.19$     473.52$    9,642.59$      10,116.11$      9,115.26$     10,299.06$   

14 59.80$     478.40$    9,741.96$      10,220.36$      9,209.20$     10,405.20$   

15 60.39$     483.12$    9,838.08$      10,321.20$      9,300.06$     10,507.86$   

16 61.00$     488.00$    9,937.45$      10,425.45$      9,394.00$     10,614.00$   

17 61.58$     492.64$    10,031.94$    10,524.58$      9,483.32$     10,714.92$   

18 62.21$     497.68$    10,134.57$    10,632.25$      9,580.34$     10,824.54$   

20 63.46$     507.68$    10,338.21$    10,845.89$      9,772.84$     11,042.04$   

22 64.72$     517.76$    10,543.48$    11,061.24$      9,966.88$     11,261.28$   

24 66.00$     528.00$    10,752.00$    11,280.00$      10,164.00$    11,484.00$   

26 67.35$     538.80$    10,971.93$    11,510.73$      10,371.90$    11,718.90$   

* 11 month, 235 day salaries are based on a calculation including vacation days.

 Calculation is 208 duty days + 16 holidays + 11 vacation days = 235 total days

Range lll
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Effective 7/1/2020 Classified Management Salary Schedule - Ranges IV

3% Increase Retroactive to 7/1/2020 

11 mos 11 mos 12 mos 12 mos

224 days 235 days* 231 days 261 days

STEP Hourly Daily Monthly Monthly Monthly Monthly

1 47.65$     381.20$    7,762.62$      8,143.82$        7,338.10$     8,291.10$     

2 50.01$     400.08$    8,147.08$      8,547.16$        7,701.54$     8,701.74$     

3 52.53$     420.24$    8,557.61$      8,977.85$        8,089.62$     9,140.22$     

4 55.11$     440.88$    8,977.92$      9,418.80$        8,486.94$     9,589.14$     

5 57.86$     462.88$    9,425.92$      9,888.80$        8,910.44$     10,067.64$    

6 59.63$     477.04$    9,714.27$      10,191.31$      9,183.02$     10,375.62$    

7 60.19$     481.52$    9,805.50$      10,287.02$      9,269.26$     10,473.06$    

8 60.81$     486.48$    9,906.50$      10,392.98$      9,364.74$     10,580.94$    

9 61.44$     491.52$    10,009.13$    10,500.65$      9,461.76$     10,690.56$    

10 62.06$     496.48$    10,110.14$    10,606.62$      9,557.24$     10,798.44$    

11 62.65$     501.20$    10,206.25$    10,707.45$      9,648.10$     10,901.10$    

12 63.30$     506.40$    10,312.15$    10,818.55$      9,748.20$     11,014.20$    

13 63.93$     511.44$    10,414.78$    10,926.22$      9,845.22$     11,123.82$    

14 64.58$     516.64$    10,520.67$    11,037.31$      9,945.32$     11,236.92$    

15 65.22$     521.76$    10,624.93$    11,146.69$      10,043.88$    11,348.28$    

16 65.88$     527.04$    10,732.45$    11,259.49$      10,145.52$    11,463.12$    

17 66.51$     532.08$    10,835.08$    11,367.16$      10,242.54$    11,572.74$    

18 67.19$     537.52$    10,945.86$    11,483.38$      10,347.26$    11,691.06$    

20 68.54$     548.32$    11,165.79$    11,714.11$      10,555.16$    11,925.96$    

22 69.90$     559.20$    11,387.35$    11,946.55$      10,764.60$    12,162.60$    

24 71.28$     570.24$    11,612.16$    12,182.40$      10,977.12$    12,402.72$    

26 72.74$     581.92$    11,850.01$    12,431.93$      11,201.96$    12,656.76$    

* 11 month, 235 day salaries are based on a calculation including vacation days.

 Calculation is 208 duty days + 16 holidays + 11 vacation days = 235 total days

Range IV

618



Effective 7/1/2020 Classified Management Salary Schedule - Ranges VII

Range VII 3% Salary Increase Retroactive to 7/1/2020

11 mos 11 mos 12 mos 12 mos

224 days 235 days* 231 days 261 days

Hourly Daily Monthly Monthly Monthly Monthly

1 56.85$     454.80$    9,261.38$     9,716.18$        8,754.90$      9,891.90$      

2 59.71$     477.68$    9,727.30$     10,204.98$       9,195.34$      10,389.54$    

3 62.70$     501.60$    10,214.40$   10,716.00$       9,655.80$      10,909.80$    

4 65.83$     526.64$    10,724.31$   11,250.95$       10,137.82$    11,454.42$    

5 69.12$     552.96$    11,260.28$   11,813.24$       10,644.48$    12,026.88$    

6 71.14$     569.12$    11,589.35$   12,158.47$       10,955.56$    12,378.36$    

7 71.89$     575.12$    11,711.53$   12,286.65$       11,071.06$    12,508.86$    

8 72.63$     581.04$    11,832.09$   12,413.13$       11,185.02$    12,637.62$    

9 73.32$     586.56$    11,944.49$   12,531.05$       11,291.28$    12,757.68$    

10 74.10$     592.80$    12,071.56$   12,664.36$       11,411.40$    12,893.40$    

11 74.77$     598.16$    12,180.71$   12,778.87$       11,514.58$    13,009.98$    

12 75.56$     604.48$    12,309.41$   12,913.89$       11,636.24$    13,147.44$    

13 76.29$     610.32$    12,428.33$   13,038.65$       11,748.66$    13,274.46$    

14 77.05$     616.40$    12,552.15$   13,168.55$       11,865.70$    13,406.70$    

15 77.84$     622.72$    12,680.84$   13,303.56$       11,987.36$    13,544.16$    

16 78.62$     628.96$    12,807.91$   13,436.87$       12,107.48$    13,679.88$    

17 79.38$     635.04$    12,931.72$   13,566.76$       12,224.52$    13,812.12$    

18 80.25$     642.00$    13,073.45$   13,715.45$       12,358.50$    13,963.50$    

20 81.79$     654.32$    13,324.33$   13,978.65$       12,595.66$    14,231.46$    

22 83.43$     667.44$    13,591.51$   14,258.95$       12,848.22$    14,516.82$    

24 85.05$     680.40$    13,855.42$   14,535.82$       13,097.70$    14,798.70$    

26 86.80$     694.40$    14,140.51$   14,834.91$       13,367.20$    15,103.20$    

* 11 month, 235 day salaries are based on a calculation including vacation days.

 Calculation is 208 duty days + 16 holidays + 11 vacation days = 235 total days

Range VII
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Effective 7/1/2020 Classified Management Salary Schedule - Range VIII

Range VIII 3% Salary Schedule Increase Effective 7/1/2021

11 mos 11 mos 12 mos 12 mos

224 days 235 days* 231 days 261 days

Hourly Daily Monthly Monthly Monthly Monthly

1 79.11$     632.88$      12,887.74$    13,520.62$       12,182.94$    13,765.14$      

2 81.57$     652.56$      13,288.49$    13,941.05$       12,561.78$    14,193.18$      

3 83.02$     664.16$      13,524.71$    14,188.87$       12,785.08$    14,445.48$      

4 86.47$     691.76$      14,086.75$    14,778.51$       13,316.38$    15,045.78$      

5 88.92$     711.36$      14,485.88$    15,197.24$       13,693.68$    15,472.08$      

6 91.36$     730.88$      14,883.37$    15,614.25$       14,069.44$    15,896.64$      

7 93.82$     750.56$      15,284.13$    16,034.69$       14,448.28$    16,324.68$      

8 96.27$     770.16$      15,683.26$    16,453.42$       14,825.58$    16,750.98$      

9 98.70$     789.60$      16,079.13$    16,868.73$       15,199.80$    17,173.80$      

10 101.17$    809.36$      16,481.51$    17,290.87$       15,580.18$    17,603.58$      

11 103.62$    828.96$      16,880.64$    17,709.60$       15,957.48$    18,029.88$      

12 106.07$    848.56$      17,279.77$    18,128.33$       16,334.78$    18,456.18$      

13 108.52$    868.16$      17,678.89$    18,547.05$       16,712.08$    18,882.48$      

14 110.99$    887.92$      18,081.28$    18,969.20$       17,092.46$    19,312.26$      

15 113.41$    907.28$      18,475.52$    19,382.80$       17,465.14$    19,733.34$      

16 115.92$    927.36$      18,884.42$    19,811.78$       17,851.68$    20,170.08$      

17 115.92$    927.36$      18,884.42$    19,811.78$       17,851.68$    20,170.08$      

18 115.92$    927.36$      18,884.42$    19,811.78$       17,851.68$    20,170.08$      

20 115.92$    927.36$      18,884.42$    19,811.78$       17,851.68$    20,170.08$      

22 115.92$    927.36$      18,884.42$    19,811.78$       17,851.68$    20,170.08$      

24 115.92$    927.36$      18,884.42$    19,811.78$       17,851.68$    20,170.08$      

26 115.92$    927.36$      18,884.42$    19,811.78$       17,851.68$    20,170.08$      

* 11 month, 235 day salaries are based on a calculation including vacation days.

 Calculation is 208 duty days + 16 holidays + 11 vacation days = 235 total days

Range VIII
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Confidential Management
2020-2021 Salary Schedule

3% Increase Retroactive to July 2020

Range lll Range lV

STEP Hourly Daily Monthly STEP Hourly Daily Monthly

1 $40.05 $320.40 $6,968.70 1 $44.03 $352.24 $7,661.22

2 $40.83 $326.64 $7,104.42 2 $44.91 $359.28 $7,814.34

3 $41.67 $333.36 $7,250.58 3 $45.85 $366.80 $7,977.90

4 $42.54 $340.32 $7,401.96 4 $46.78 $374.24 $8,139.72

5 $43.45 $347.60 $7,560.30 5 $47.74 $381.92 $8,306.76

6 $44.25 $354.00 $7,699.50 6 $48.67 $389.36 $8,468.58

7 $45.12 $360.96 $7,850.88 7 $49.65 $397.20 $8,639.10

8 $46.04 $368.32 $8,010.96 8 $50.65 $405.20 $8,813.10

9 $46.94 $375.52 $8,167.56 9 $51.62 $412.96 $8,981.88

10 $47.87 $382.96 $8,329.38 10 $52.64 $421.12 $9,159.36

11 $48.78 $390.24 $8,487.72 11 $53.68 $429.44 $9,340.32

12 $49.50 $396.00 $8,613.00 12 $54.48 $435.84 $9,479.52

13 $50.26 $402.08 $8,745.24 13 $55.30 $442.40 $9,622.20

14 $51.02 $408.16 $8,877.48 14 $56.12 $448.96 $9,764.88

15 $51.77 $414.16 $9,007.98 15 $56.97 $455.76 $9,912.78

16 $52.55 $420.40 $9,143.70 16 $57.82 $462.56 $10,060.68

17 $53.32 $426.56 $9,277.68 17 $58.69 $469.52 $10,212.06

18 $54.13 $433.04 $9,418.62 18 $59.55 $476.40 $10,361.70
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          SUNNYVALE SCHOOL DISTRICT
    SALARY SCHEDULE

    ASSISTANT PRINCIPAL

          3% Increase Retroactive to July 1, 2020

Up to
75 Units 83 Units 90 Units
Including Including Including
Masters Masters Masters 
Degree Degree Degree

Years of
Experience A B C

1 123,632        126,393        129,155        

2 127,620        130,382        133,143        

3 131,608        134,370        137,131        

4 135,596        138,358        141,119        

5 139,585        142,346        145,107        

6 143,573        146,334        149,096        

7 144,903        147,665        150,426        

8 146,234        148,996        151,757        

9 147,565        150,326        153,088        

10 148,896        151,657        154,419        

11 150,227        152,988        155,749        

12 151,557        154,319        157,080        

15 155,545        158,307        161,068        

18 159,534        162,295        165,056        

21 163,522        166,283        169,045        

HORIZONTAL INCREMENT 2,761          
VERTICAL INCREMENT 3,988          
DOCTORATE INCREMENT 5,548          
MIN VERTICAL INCREMENT 1,331          

1.03000
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          SUNNYVALE SCHOOL DISTRICT
    SALARY SCHEDULE
      PRINCIPALS

    ELEMENTARY SCHOOLS
          Effective July 1, 2020

Up to
75 Units 83 Units 90 Units
Including Including Including
Masters Masters Masters 
Degree Degree Degree

Years of
Experience A B C

1 132,884   135,857   138,829   

2 137,172   140,145   143,117   

3 141,460   144,433   147,405   

4 145,748   148,721   151,693   

5 150,036   153,009   155,981   

6 154,324   157,297   160,269   

7 155,754   158,727   161,699   

8 157,184   160,157   163,129   

9 158,614   161,587   164,559   

10 160,044   163,017   165,989   

11 161,474   164,446   167,419   

12 162,903   165,876   168,848   

15 167,191   170,164   173,136   

18 171,479   174,452   177,424   

21 175,767   178,740   181,712   

HORIZONTAL INCREMENT 2,973     

VERTICAL INCREMENT 4,288     

DOCTORATE INCREMENT 5,548     

MIN VERTICAL INCREMENT 1,430     

1.03000
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               SUNNYVALE SCHOOL DISTRICT
     SALARY SCHEDULE
PRINCIPALS -MIDDLE SCHOOL

          Effective July 1, 2020

Up to
75 Units 83 Units 90 Units
Including Including Including
Masters Masters Masters 
Degree Degree Degree

Years of
Experience A B C

1 141,414    144,469    147,524    

2 145,847    148,902    151,957    

3 150,280    153,335    156,390    

4 154,713    157,768    160,823    

5 159,146    162,201    165,256    

6 163,579    166,634    169,689    

7 165,061    168,116    171,171    

8 166,542    169,597    172,652    

9 168,023    171,078    174,133    

10 169,504    172,559    175,614    

11 170,985    174,040    177,095    

12 172,466    175,521    178,576    

15 176,899    179,954    183,009    

18 181,333    184,388    187,442    

21 185,766    188,821    191,876    

HORIZONTAL INCREMENT 3,055      
VERTICAL INCREMENT 4,433      
DOCTORATE INCREMENT 5,548      
MIN VERTICAL INCREMENT 1,481      

1.03000
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         SUNNYVALE SCHOOL DISTRICT
               SALARY SCHEDULE

                    NURSE (187 days)
2020 - 2021

         3%  Increase Retroactive to July 1, 2020

A B C
STEPS REG. CRED. REG. CRED. REG. CRED.

B.A. PLUS B.A. PLUS B.A. PLUS
30 SEM. HRS. 45 SEM HRS. 60 SEM. HRS.

1 76,873 81,337 85,801

2 80,042 84,506 88,970

3 83,212 87,676 92,140

4 86,381 90,845 95,309

5 89,550 94,014 98,478

6 92,720 97,184 101,648

7 95,889 100,353 104,817

8 99,058 103,522 107,986

9 102,228 106,692 111,156

10 105,397 109,861 114,325

11 108,566 113,030 117,494

12 116,199 120,663

15* 123,833

18* 127,002

21* 130,171

24* 133,341

27* 136,510

30* 139,679

HORIZONTAL INCREMENT 4,464

VERTICAL INCREMENT 3,169

* Master degree required
103.00%
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         SUNNYVALE SCHOOL DISTRICT
               SALARY SCHEDULE

                    NURSE (211 Days )

A B C
STEPS REG. CRED. REG. CRED. REG. CRED.

B.A. PLUS B.A. PLUS B.A. PLUS
30 SEM. HRS. 45 SEM HRS. 60 SEM. HRS.

1 87,210 92,249 97,288

2 90,786 95,825 100,864

3 94,362 99,401 104,440

4 97,939 102,977 108,016

5 101,515 106,554 111,592

6 105,091 110,130 115,168

7 108,667 113,706 118,745

8 112,243 117,282 122,321

9 115,819 120,858 125,897

10 119,396 124,434 129,473

11 122,972 128,010 133,049

12 131,587 136,625

15* 140,202

18* 143,778

21* 147,354

24* 150,930

27* 154,506

30* 158,082

HORIZONTAL INCREMENT 5,039

VERTICAL INCREMENT 3,576
* Master degree required

103.00%

2020 - 2021
3% Retroactive to July 1, 2020
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          SUNNYVALE SCHOOL DISTRICT
    SALARY SCHEDULE

    PSYCHOLOGISTS / PROGRAM SPECIALIST
 (197 working days/year)

          Effective July 1, 2020
Salary Increase 3%

Up to
75 Units 83 Units 90 Units
Including Including Including
Masters Masters Masters 
Degree Degree Degree

Years of
Experience A B C

1 106,833          109,435  112,038 

2 110,594          113,197  115,800 

3 114,356          116,959  119,561 

4 118,117          120,720  123,323 

5 121,879          124,482  127,084 

6 125,640          128,243  130,846 

7 126,893          129,496  132,099 

8 128,145          130,748  133,351 

9 129,398          132,001  134,603 

10 130,650          133,253  135,856 

11 131,903          134,506  137,108 

12 133,155          135,758  138,361 

15 136,917          139,520  142,122 

18 140,678          143,281  145,884 

HORIZONTAL INCREMENT 2,603    

VERTICAL INCREMENT 3,762    

DOCTORATE INCREMENT 5,548    
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          SUNNYVALE SCHOOL DISTRICT
    SALARY SCHEDULE

          PSYCHOLOGISTS / PROGRAM SPECIALIST
 (208 working days / year)
Effective July 1, 2020

3% Increase
Up to

75 Units 83 Units 90 Units
Including Including Including
Masters Masters Masters 
Degree Degree Degree

Years of
Experience A B C

1 112,798       115,401       118,004       

2 116,560       119,163       121,766       

3 120,322       122,924       125,527       

4 124,083       126,686       129,289       

5 127,845       130,447       133,050       

6 131,606       134,209       136,812       

7 132,859       135,461       138,064       

8 134,111       136,714       139,317       

9 135,364       137,966       140,569       

10 136,616       139,219       141,822       

11 137,869       140,471       143,074       

12 139,121       141,724       144,327       

15 142,883       145,485       148,088       

18 146,644       149,247       151,850       

HORIZONTAL INCREMENT 2,603         

VERTICAL INCREMENT 3,762         

DOCTORATE INCREMENT 5,548         

MIN VERTICAL INCREMENT 1,252         

1.03000
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          SUNNYVALE SCHOOL DISTRICT
    SALARY SCHEDULE

COORDINATOR (219 wd+26vac=245days)

          3% Increase Retroactive to July 1, 2020

Up to
75 Units 83 Units 90 Units
Including Including Including
Masters Masters Masters 
Degree Degree Degree

Years of
Experience A B C

1 137,921          140,894          143,866          

2 142,209          145,182          148,154          

3 146,497          149,469          152,442          

4 150,785          153,757          156,730          

5 155,073          158,045          161,018          

6 159,361          162,333          165,306          

7 160,790          163,763          166,735          

8 162,220          165,192          168,165          

9 163,649          166,622          169,595          

10 165,079          168,052          171,024          

11 166,509          169,481          172,454          

12 167,938          170,911          173,884          

15 172,226          175,199          178,171          

18 176,514          179,487          182,459          

HORIZONTAL INCREMENT 2,973            

VERTICAL INCREMENT 4,288            

DOCTORATE INCREMENT 5,548            

MIN VERTICAL INCREMENT 1,430            

% Increase 103.00%
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Quick Summary / Abstract

Any item on the Consent Agenda is subject to review and discussion prior to being approved by the
Board. If necessary, any item(s) may be removed for separate action. The public may address the Board
regarding any item(s) on the Consent Agenda. 

Moved  __________  Seconded  __________  Board Action  __________
 

10. CONSENT AGENDA ITEMS

BOARD OF EDUCATION Regular Board Meeting
06/17/2021 - 07:00 PM

Printed: 06/10/2021 12:15 PM
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Contact Person

Michael Gallagher, Ed.D., Superintendent

Description

BB9324:
"The Governing Board recognizes that maintaining accurate minutes of Board meetings helps foster public trust in
Board governance and provides a record of Board actions for use by district staff and the public."

Recommendation

It is recommended that the Board approve the Minutes from 6/3/21 meeting. 

Supporting Documents

 Minutes 6.3.21

10. A. Approval of Minutes 

BOARD OF EDUCATION Regular Board Meeting
06/17/2021 - 07:00 PM

Printed: 06/10/2021 12:15 PM
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Meeting Minutes
Printed : 6/9/2021 4:22 PM PT

BOARD OF EDUCATION Regular Board Meeting 
06/03/2021 07:00 PM

Zoom:
https://sesd-org.zoom.us/j/94059639585?

pwd=MENyK2pvQkxqRThuZExIWXFLLzMwQT09
Passcode: 529032

Our Mission

Sunnyvale School District provides every student with a strong foundation of academic, behavioral,
and social-emotional skills to prepare them for success in a diverse, challenging, and changing world. 

 

Agenda materials are available online and in the Superintendent's Of�ce upon request. 
Individuals requiring special accommodations should contact the Superintendent's Of�ce at least
two working days before the meeting date.

This meeting is being held pursuant to Executive Order N-29-20 issued by California Governor Newsom
on March 17, 2020.  Any or all board members may attend by phone.  This meeting will be conducted via
web conference.  In order to hear, observe, and provide public comment during the meeting via Zoom,
click on the link:   Board Meeting Link

Attendees

Voting Members
Jeff Arnett, Board Member
Michelle Maginot, Board Member
Nancy Newkirk, Board Member
Bridget Watson, Board Member
Isabel Jubes-Flamerich, Board Member

1. OPENING OF MEETING BY BOARD PRESIDENT

Board President Michelle Maginot called the meeting to order at 7:01 PM. (Due to Covid19 Shelter,
the meeting is being conducted via Zoom Meetings and is being recorded)

A. Roll Call

All Trustees present. 

2. APPROVAL OF AGENDA

Motion made by: Jeff Arnett
Motion seconded by: Nancy Newkirk
Voting:
Unanimously Approved

3. COMMENTS FROM THE BOARD AND SUPERINTENDENT

Isabel Jubes-Flamerich:

Attended a Kaiser Permanente Public Health policy brie�ng
Attended the LCAP meeting. 
Attend the �nal Masters In Governance class (Level5).
Attended the Equity Summit
Attended the Employee of the Year Celebration
Attended SMS coffee with the Principal
Volunteered for food delivery to families in need from Food Harvest directly to students'
homes

Jeff Arnett:

Attended webinars
Volunteered to judge for Future Chefs of America

Nancy Newkirk:

Expressed the busy time of year for everyone while saying good-byes for the end of the
school year. 

Bridget Watson:

Volunteered at CMS: English Language Development 1/2 (newcomers); and, SMS English
Language Development 1/2 (newcomers), EL Support, Tutorial
Attended the Employee of the Year Celebration
Acknowledge VTA's shooting 
Attended SSD's Equity Summit
Attended the Community  Forum Meeting
Attended Santa Clara County School Boards Assn (SCCSBA) General Meeting / Passing of
the Gavel
Attended an Informal bimonthly Meeting (with County Superintendent Dewan), Exec
budget planning meeting for 2021-22
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Mala Ahuja, Assistant Superintendent of Curriculum, Instruction and Assessment,
presented on the 2021 Local Control and Accountability Plan (LCAP). (See PowerPoint for details)

Lori van Gogh, Chief Financial Of�cer, presented the 2021-2022 Proposed
Adoption Budget. (See PowerPoint for details)

Michael Gallagher, Ed.D., Superintendent, updated the Board on BP 9320 - Meetings
and Notices. The Board of Education stated it would go onto consent for approval. 

Tasha Dean, Ed.D., Assistant Superintendent of Special Education and Student
Services, updated the Board on BP 0430 Comprehensive Local Plan for Special Education.
The Board of Education stated it would go onto consent for approval. 

Tasha Dean, Ed.D., Assistant Superintendent of Special Education and Student
Services, updated the Board on BP 5148.3 Preschool/Early Childhood Education.
The Board of Education stated it would go onto consent for approval. 

Attended Silicon Valley Education Foundation (SVEF): Digital Equity & Inclusion Panel (with
Anna Eshoo and others): State and Federal money initiatives and actions.
Co-Chaired Leg Action Committee Meeting

Michelle Maginot:

Attended the Employee of the Year Celebration

Dr. Michael Gallagher:

Informed the Board on meeting with County Public Health to establish a vaccination site at
SMS
Informed the Board on Gay Pride Month

4. COMMENTS FROM THE SUNNYVALE EDUCATION ASSOCIATION

None

5. COMMENTS FROM THE CALIFORNIA SCHOOL EMPLOYEES ASSOCIATION

Oscar Jauregui, CSEA President, thanked the Board and staff for the continued support and
collaboration between the District and CSEA. 

6. COMMENTS FROM THE PUBLIC

David O'Brien, parent, discussed staff having gun safety training. 

7. PRESENTATIONS

A. SSD 2021 Spring Panorama Survey Results 

Tasha Dean, Ed.D., Assistant Superintendent of Special Education and Student Services,
presented on SSD 2021 Spring Panorama Survey Results (See PowerPoint for details). 

8. REVIEW AND DISCUSSION

A. Public Hearing / Review and Discuss the 2021 Local Control and Accountability Plan (LCAP)

OPEN: 8:38 PM
CLOSED: 8:39 PM
 

B. Public Hearing 2021-2022 Proposed Adoption Budget

BREAK: 9:20 - 9:27 PM

OPEN: 9:35 PM
CLOSED: 9:36 PM
 

C. First Reading of Board Bylaw 9320-Meetings and Notices

D. First Reading of Board Policy 0430 Comprehensive Local Plan for Special Education

 

E. First Reading of Board Policy 5148.3 Preschool/Early Childhood Education

9. REVIEW AND ACTION

A. Approval of Declaration of Need for Fully Quali�ed Educators

Motion made by: Bridget Watson
Motion seconded by: Isabel Jubes-Flamerich
Voting:
Unanimously Approved

B. Approval of Resolution R21-21; In the Matter of Requesting the Board of Supervisors of the
County of Santa Clara Establish a Tax Rate for Bonds to be Sold During Fiscal Year 2021-22
and Authorizing Necessary Actions in Connection Therewith

Motion made by: Nancy Newkirk
Motion seconded by: Bridget Watson
Voting:
Unanimously Approved
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10. CONSENT AGENDA ITEMS

A. Approval of Minutes

Motion made by: Nancy Newkirk
Motion seconded by: Bridget Watson
Voting:
Unanimously Approved

B. Approval of Personnel Assignment Order 20-15

Motion made by: Nancy Newkirk
Motion seconded by: Bridget Watson
Voting:
Unanimously Approved

C. Approval of General Contractors (Heinemann Professional Development, Cal Compliance
Inc., Enrollment Projection Consultants, Achievekids, Silvia Cabal dba Flow Translations,
Abeer N. Ra�di dba Avid Translation, Santa Clara County Of�ce of Education)

Motion made by: Nancy Newkirk
Motion seconded by: Bridget Watson
Voting:
Unanimously Approved

D. Approval of Board Policy 0420.4 - Charter School Authorization

Motion made by: Nancy Newkirk
Motion seconded by: Bridget Watson
Voting:
Unanimously Approved

E. Approval of Board Policy 4119.24 - Maintaining Appropriate Adult-Student Interactions

Motion made by: Nancy Newkirk
Motion seconded by: Bridget Watson
Voting:
Unanimously Approved

F. Approval of Board Policy 6151 - Class Size

Motion made by: Nancy Newkirk
Motion seconded by: Bridget Watson
Voting:
Unanimously Approved

11. INFORMATIONAL AGENDA

Board President Maginot noted an informational item.

A. April 2021 District English Learner Advisory Committee Meeting Minutes

12. PUBLIC COMMENTS ON CLOSED SESSION ITEMS

None

13. CONVENE TO CLOSED SESSION

9:58 PM

A. Conference with Legal Counsel - Anticipated Litigation (Gov Code 54956.9(c)): 2 Cases

B. Public Employment (Gov. Code 54957): Assistant Superintendent Contracts

C. Public Employee Performance Evaluation (Gov. Code 54957): Superintendent

14. RECONVENE TO OPEN SESSION

10:49 PM

A. Closed Session Announcements

The Board voted [unanimously] to approve a Memorandum of Understanding with
Arch Insurance Company, which amends the settlement agreement with respect to
the Bishop Elementary School Modernization Project. Under the MOU, adjustments
were made to lower the District’s overall payment relating to the close out the
contract with USS Cal Builders.

15. FUTURE MEETINGS/ADJOURNMENT

A. Special Board Meeting:  June 9, 2021 at 6:30 PM (Closed Session Only) - Superintendent's
Evaluation
B. Regular Board Meeting: June 17, 2021

10:53 PM
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The Board of Education adjourned the meeting

Clerk, Board of Education   Date Approved
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Contact Person

Jeremy Nishihara - Assistant Superintendent of Human Resources and Information Systems

Description

Support information is attached.

Recommendation

It is recommended that the Board approve Personnel Assignment Order 20-16 as presented.

Supporting Documents

 CE PAO 20-16

 CL PAO 20-16

10. B. Approval of Personnel Assignment Order 20-16 

BOARD OF EDUCATION Regular Board Meeting
06/17/2021 - 07:00 PM

Printed: 06/10/2021 12:15 PM
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TO THE BOARD OF EDUCATION FROM THE SUPERINTENDENT  June 17, 2021  
 

Personnel Assignment Order 20-16 COMMENTS                PURPOSE 
     

1. Certificated 
 

a. Employment 
 
Makayla Johnson, Probationary Fifth Grade Teacher  #10070 
Bishop Elementary School      Replaces 
Column A, Step 1       Teresa Brink 
SACS=0181010A1110 
Effective:  August 16, 2021 
 
Marianne Lapastora, School Psychologist    #11248 
Cherry Chase Elementary School     Replaces 
Column C, Step 9       Eva Kowalewicz 
SACS=6500H32K1230 
Effective: August 9, 2021 
 
Karen Kay Lum Lee, Coordinator of Curriculum,   #11271 
Instruction and Assessment      Replaces 
Educational Services       Ronald Hammond 
Column C, Step 6  
SACS=70900021K1310 
Effective: July 1, 2021 
 
Alexandra Lisonek, Probationary First Grade Teacher  #11159 
Ellis Elementary School      Replaces 
Column A, Step 1       Tyler Knappp 
SACS=0181010E1110 
Effective:  August 16, 2021 
 
Wilson Morales Diaz, Probationary APE Teacher   #10082 
Special Education        Replaces  
Column A, Step 1       Eric Carlson 
SACS=6500H19J1135 
Effective:  August 16, 2021 
 
Sunnyvale School District - Summer Recovery 2021 
Effective:  June 24, 2021 through July 23, 2021 
(July 5, 2021 is a Non-Working Day) 
 
Extended School Year 2021/$5,472 plus $1,000 additional planning stipend  
for a total of 21 working days 
 
Rolando Vital 
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2. Certificated 
 
b. Resignations 

 
Greisy Ponciano, Fourth Grade Teacher    #10319 
San Miguel Elementary School     Personal 
Effective:  June 10, 2021 
 
Adriana Priego, Fourth Grade Teacher    #10289 
San Miguel Elementary School     Personal 
Effective:  June 10, 2021 
 
Elisa Vidales, Science/Math Teacher     #10831 
Sunnyvale Middle School      Personal 
Effective:  June 10, 2021 
 
Megan Weber, Sixth Grade Teacher     #10257 
Sunnyvale Middle School      Personal 
Effective:  June 10, 2021 
 

c. Promotions 
 
Stacy Gumfory-Esquibel, District Office 
From: 1.0 FTE, Teacher on Special Assignment   #11620 
To: 1.0 FTE, Preschool Program Manager    #11721 
District Preschool Program      New Position 
Column C, Step 9 
SACS=0438021K1302 (50%) 
SACS=6500B21K1302 (50%) 
Effective: July 27, 2021 
 
Lindsay Jacobson, Education Services 
From: 1.0 FTE, Teacher on Special Assignment   #11419 
To: 1.0 FTE, Assistant Principal     #11260 
Cumberland Elementary School     Replaces  

 Column B, Step 4       Carly Sturm 
 SACS=0483027R1307 
 Effective: July 27, 2021 

 
Kim Anh Thi Le, Lakewood Preschool      
From:  1.0 FTE, State Preschool Teacher    #11453 
To:  1.0 FTE, Special Education Preschool Teacher       
Lakewood Preschool         
Column A, Step 6 
SACS=6105G10G1110 (50%) 
SACS=6500H11G1137 (50%) 
Effective:  August 16, 2021 
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3. Certificated 

 
c.  Promotions continued 

 
Vivian Matsuyama, Vargas/District Office   
From: 1.0 FTE, Teacher on Special Assignment   #11214 
To: 1.0 FTE, Assistant Principal     #11273 
Vargas Elementary School      Replaces  
Column C, Step 5       John Austin 
SACS= 0483027J1307 
Effective: July 27, 2021 

 
Shana Riehl, Columbia Middle School 
From 1.0 FTE, Teacher on Special Assignment   #11056 
To: 1.0 FTE, Assistant Principal     # 11741 
Fairwood Explorer Elementary School    New Position  
Column C, Step 7       
SACS=0483027F1307 
Effective: July 27, 2021 
 
Carly Sturm, Cumberland 
From: 1.0 FTE, Assistant Principal     #11260 
To: 1.0 FTE, Principal       #10007 
Lakewood Elementary School     Replaces 
Column C, Step 7       Pam Cheng 
SACS=0483027G1305 
Effective: July 27, 2021 
 

d. Change in Location 
 
Winnie Chau, Sunnyvale Middle School    #10829  
From:  1.0 FTE, Speech & Language Pathologist   Position  
To:  1.0 FTE, Speech Language Pathologist    Site Transfer 
Lakewood Elementary School 
SACS=6500H35K1280 
Effective:  August 16, 2021 
 
Carla Farrell, Cherry Chase Elementary School   #10170 
From:  1.0 FTE, First Grade Teacher     #10036 
To:  1.0 FTE, First Grade Teacher     Replaces 
Vargas Elementary School      Angie Cordova 
SACS=0181010J1110 
Effective:  August 16, 2021 
 
Gladys Mazariegos, Columbia Middle School   #11236 
From:  1.0 FTE, Social Worker     #11726 
To:  1.0 FTE, Social Worker      New Position 
San Miguel Elementary School       
SACS=0640033K1260 
Effective:  August 16, 2021 
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4. Certificated 

 
 

d.       Change in Location continued 
 

Susan Miller, Cherry Chase Elementary School 
From:  1.0 FTE, Third Grade Teacher    #10955 
To:  1.0 FTE, Third Grade Teacher     #10239 
Vargas Elementary School      Replaces 
SACS=P181010J1110      Stephen Adona 
Effective:  August 16, 2021 

 
e. Change in Assignment 

 
Katherine Arias, Cumberland Elementary School      
From:  1.0 FTE, Fifth Grade Teacher     #10691 
To:  1.0 FTE Instructional Coach – SEO    #11621 
Cumberland Elementary School     New Position 
SACS=0181010116211110 
Effective:  August 16, 2021 

       
Robin Cherry, Columbia Middle School 
From:  1.0 FTE, Sixth Grade Teacher    #10291 
To:  1.0 FTE, Instructional Coach -  Elementary Math  #11725 
Curriculum, Instruction and Assessment    New Position 
SACS=0181010C1114 
Effective:  August 16, 2021 
 
Angie Cordova, Vargas Elementary School      
From:  1.0 FTE, First Grade Teacher     #10036 
To:  1.0 FTE, Instructional Coach - SEO    #11730 
Vargas Elementary School      New Position 
SACS=0181010J1114 
Effective:  August 16, 2021 
 
Lydia Dupre, Cherry Chase Elementary School     
From:  1.0 FTE, Third Grade Teacher    #10166 
To:  1.0 FTE Instructional Coach - SEO    #10795 
Cherry Chase Elementary School     New Position 
SACS=0181010B1110 
Effective:  August 16, 2021 
 
Heather Hlodan, Lakewood Elementary School     
From:  1.0 FTE, First Grade Teacher     #10307 
To:  1.0 FTE Instructional Coach - SEO    #10059 
Lakewood Elementary School     New Position 
SACS=0181010G1110 
Effective:  August 16, 2021 
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e. Certificated 
       

f. Change in Assignment continued 
 
Colleen Lynch Espinoza, San Miguel Elementary School    
From:  1.0 FTE, Instructional Coach     #11409 
To:  1.0 FTE, Instructional Coach - SEO    #10369 
San Miguel Elementary School     New Position 
SACS=0181010H1110 
Effective:  August 16, 2021 
 
Heidi Perera Switzer, Bishop Elementary School     
From:  1.0 FTE, Second Grade Teacher    #10081 
To:  1.0 FTE, Instructional Coach – SEO    #11728 
Bishop Elementary School      New Position 
SACS=0181010A1110 
Effective:  August 16, 2021 
 
Thanh Ly, Ellis Elementary School       
From:  1.0 FTE, Third Grade Teacher    #10245 
To:  0.5 FTE, Instructional Coach - SEO    #10237 
Ellis Elementary School      New Position 
SACS=0181010E1110 
Effective:  August 16, 2021 
 
Brittany Jansen .50 – Ellis        
From:  0.5 FTE, Fourth Grade Teacher    #10997 
To:  0.5 FTE, Instructional Coach - SEO    #10237 
Ellis Elementary School      New Position 
SACS=0181010E1110 
Effective:  August 16, 2021 
 
Anna Thomas, Fairwood Elementary School      
From:  1.0 FTE, Kindergarten Teacher    #10692 
To:  1.0 FTE, Instructional Coach - SEO    #10828 
Fairwood Elementary School      New Position 
SACS=0181010F1110 
Effective:  August 16, 2021 
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TO THE BOARD OF EDUCATION FROM THE SUPERINTENDENT  June 17, 2021 
 
Personnel Assignment Order 20-16  COMMENTS   PURPOSE 
 
1. Classified  

 
            a.        Employment 
 

Joana-Lee Alamo, Preschool Para Educator           #11418     Range 18, 
Step D, 35 hrs/wk, Lakewood Preschool           New Hire 

            SACS=6105G10G2110                                                                           
           Effective: May 26, 2021  
 
           Diane Tanlimco, Lakewood Elementary 
           Administrative Assistant Preschool Programs          #11638 
           Range 28, Step A, 20 hrs/week           Replaces 
           SACS=6500H27G2410            Brandi Fulton 
           SACS=6105G27G2410 
           Effective: June 2, 2021 
 
           Selena Gutierrez, Food Service Assistant I           #11635 
           Fairwood Explorer Elementary            Replaces 
           Range 18, Step A, 3 hrs/day, 15 hrs/wk           Lorri Cornwell 
           SACS=5310037F2230 
           Effective: May 27, 2021 
 
           Classified Management 
            
           Guadalupe (Maria) Andrade               #11269  
           Behavior Intervention Services Supervisor             Replaces 
           Range II, Step 6, 8 hrs/day, Student Services             Michelle 
           SACS=0640021K2370                Camaclang- 
           SACS=6500H21K2395 
           Effective: July 1, 2021 

 
  
  Summer Recovery – School Administrative Assistant II 
  Effective: June 24 through July 23, July 5 is not a workday 
 
  Guadalupe Garcia Bailon               Bishop 
  Elizabeth Avila                Lakewood 
       Randi Salas                 Vargas 
  Judy Lopez                 Sunnyvale Middle  
  Mona Salas                 Columbia Middle  
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TO THE BOARD OF EDUCATION FROM THE SUPERINTENDENT  June 17, 2021 
 
Personnel Assignment Order 20-16  COMMENTS   PURPOSE 

        
               

2.       Classified 
 
                Employment Continued 
 
          Summer Recovery – Para Educator Special Education 
          Effective: June 24 through July 23, July 5 is not a workday 
 
          Maria Teresa Pacheco Rivas       Lakewood  
          Archana Sakala         Vargas   
          Uzma Siraj         Sunnyvale Middle   
          Mahbuba Faizi         Sunnyvale Middle   
          Nirmala Padmanabhan        Columbia Middle  
          Roland Tim         Columbia Middle  
          Rosemary Biswas        Lakewood 
             Gabriel Estrada         Lakewood 
           Madhunirmala Vankatapuram       Lakewood 
          Padmaja Parimi         Lakewood 
          Eyanna Lynum-Brumfield         Lakewood 
          Kousar Sayeda          Lakewood 
          Anjali Tewari          Lakewood 
          Mohammad (Daniel) Alamdarha      Lakewood 
          Helena Pressnell        Lakewood 
          Gloria Razo          Lakewood 
          Takasha Barron         Columbia Middle  
          Kathy Kanagawa        Lakewood 
          Jennifer Betancourt        Lakewood 
          Tonia Mornhinweg        Lakewood 
          Holly Miller         Lakewood 
          Sangita Devanathan        Lakewood 
          Mamata Nichat         Lakewood 
          Hema Shah         Lakewood 
          Allyssa Shareef         Lakewood 
 
          Summer Recovery – Health Assistants 
          Effective: June 28 through July 23, July 5 not a workday 
 
          Michelle Dittberner        Rotating Sites      
          Melina Marin         Rotating Sites 
          Lydia Bell         Rotating Sites 
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TO THE BOARD OF EDUCATION FROM THE SUPERINTENDENT  June 17, 2021 
 
Personnel Assignment Order 20-16  COMMENTS   PURPOSE 

        
 
3.       Classified 
 
          Employment Continued 
 

         Summer Recovery – Food Service 
          Effective: June 24 through August 13, July 5 is not a workday 
   
          Maria Duenas          Bishop  
          Mary Anne Aquino         Bishop 
          Elizabeth Thai          Lakewood 
          Lillian Bergonia          Lakewood 
          Samantha Salas         Lakewood 
          Myrna Francisco         Columbia Middle 
          Noemi Sarmiento         Columbia Middle 
          Lucy Mahnel          Vargas 
          Van Welch          Vargas 
          Selena Gutierrez         Vargas 
          Thu Tran          Sunnyvale Middle 
          Phuong Gleit          Sunnyvale Middle       
     
           b.       Resignations  
 
          Daniel Duarte, Special Education 
          Para Educator Behavior Technician       #11299 
          Range 26, Step E, 30 hrs/wk        Personal 
          Effective: June 23, 2021    
 
          Gabriel Estrada, Fairwood Elementary                 #11712 
                     Para Educator Regular         Promotion 
          Range 18, Step A, 30 hrs/wk         
          Effective: June 9, 2021 
 

         Alyssa Cabral, Special Education 
          SELPA II Behavior Specialist        #10979 
          Range 42, Step E, 40 hrs/wk        Personal 
          Effective: June 11, 2021 
 

c.      Promotion 
 
          Gabriel Estrada, Special Education 
          Para Educator Behavior Technician        #11437 
          Range 26, Step A, 30 hrs/wk         Replaces  
          Effective: August 16, 2021         Nicole Lilly 
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TO THE BOARD OF EDUCATION FROM THE SUPERINTENDENT  June 17, 2021 
 
Personnel Assignment Order 20-16  COMMENTS   PURPOSE 
 
4.      Classified 

 
d.      Retirement 

 
          Lilan Huang, Columbia Middle School 
          Computer Specialist          #10998 
          Range 28, Step L/20, 25 hrs/wk        Retirement       
          Effective: June 30, 2021 
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Contact Person

Jeremy Nishihara - Assistant Superintendent, Human Resources and Information Systems

Description

The attached agreements have been tentatively agreed to by Sunnyvale School District management
and are subject to approval or ratification by the Board of Education.  A signed copy of each agreement,
in its entirety, is on file in the Human Resources Department.

Recommendation

It is recommended that the Board approve the General Contractor Agreements (Starlight Community
Services, CalState Teach-MOU, Analytic Schools, Acknowledge Allance-MOU, Basyle, 95 Percent Group,
Inc., AbilityPath, Adroit Advanced Technologies, Inc., Ascendancy Solutions, Inc., Edgenuity, Enome, Inc.
dba Goalbook, Psyched Services, County of Santa Clara Schools for Suicide Prevention (S4SP)
Partnership, Starlight Community Services, Children's Health Council/Esther B. Clark School, Spectrum
Center, Inc., Morgan Marchbanks, Kaiser Foundation Health Plan, Inc., Morgan Marchbanks, Elizabeth
Valle Linguistic Services, Construction Testing Services) as listed. 

Supporting Documents

 General Contract Agenda 6.17.2021 attachment

10. C. Approval of General Contractors (Starlight Community Services, CalState Teach-MOU, Analytic
Schools, Acknowledge Allance-MOU, Basyle, 95 Percent Group, Inc., AbilityPath, Adroit Advanced
Technologies, Inc., Ascendancy Solutions, Inc., Edgenuity, Enome, Inc. dba Goalbook, Psyched Services,
County of Santa Clara Schools for Suicide Prevention (S4SP) Partnership, Starlight Community Services,
Children's Health Council/Esther B. Clark School, Spectrum Center, Inc., Morgan Marchbanks, Kaiser
Foundation Health Plan, Inc., Morgan Marchbanks, Elizabeth Valle Linguistic Services, Construction
Testing Services) 
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 Sunnyvale School District                                
      Board of Education 

 
                 Contractor                                Amount/Date                    Services 

 
Starlight Community Services 

 
 

Funding Sources: 6500C21K5830 
 

CON 20-21-109 
 

 
Not to Exceed  

$2,000.00 
 

June 15, 2021 thru  
June 30, 2021 

 

 
Will provide behavior intervention 
and counseling services during 
summer school. 

 
CalState Teach - MOU 

 
 

Funding Source: N/A 
 

CON 21-22-09 
 

 
No cost to the District 

 
 

June 1, 2021 thru  
May 31, 2024  

 
Will provide student teachers that 
are currently enrolled in the 
student teaching program to allow 
the students to gain experience in 
the public-school setting. 

 
Analytic Schools 

 
 

Funding Sources: 0715073K5830 
 

CON 21-22-10 
 

 
Not to Exceed  

$16,342.00 
 

FY 2021-2022 

 
Will provide an annual renewal of 
the Analytic application hosting 
and software licensing agreement 
for HR, Financial, Budget 
Development, and Leave 
Management Systems. 
 

 
Acknowledge Alliance - MOU 

 
 

Funding Source: 0713074K5830 
 

CON 21-22-11 

 
Not to Exceed  

$16,342.00 
 

FY2021-2022 

 
Will provide a resilience consultant 
at all sites and at the 
district office to foster a positive 
classroom and school 
communities to improve academic 
and social and emotional 
outcomes for students. 
 

 
Basyle 

 
 

Funding Source: 0723077K5830 
 

CON 21-22-12 
 

 
Not to Exceed  

$50,000.00 
 

FY2021-2022 

 
Will provide ongoing support for 
the District’s existing network 
infrastructure and related services. 

 
95 Percent Group Inc. 

 
 

Funding Source: 7090010K4310 
 

CON 21-22-13 
 

 
Not to Exceed  

$7,100.00 
 

FY 2021-2022 
 

 
Will provide professional 
development and instructional 
materials to the Student Services 
and Special Education 
Department. 
 

 
AbilityPath 

 
 

Funding Source: 6500C21K5830 
 

CON 21-22-14 
 

 
Not to Exceed 
$325,000.00 

 
FY 2021-2022 

 
Will provide Occupational Therapy 
services to assist the District in 
required services. 
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Adroit Advanced Technologies, Inc. 

 
 

Funding Source: 6500C21K5830 
 

CON 21-22-15 
 

 
Not to Exceed 

$15,000.00 
 

FY 2021-2022 

 
Will provide specialized 
transportation services for 
students. 

 
Ascendancy Solutions, Inc. 

 
 

Funding Source: 6500C21K5830 
 

CON 21-22-16 
 

 
Not to Exceed 

$2000.00 
 

FY 2021-2022 

 
Will provide assistance in 
developing the CCEIS Plan for the 
Student Services and Special 
Education department. 

 
Edgenuity 

 
 

Funding Source: 70090010K5846 
 

CON 21-22-17 
 

 
Not to Exceed 

$21,900.00 
 

FY 2021-2022 

 
Will provide Elementary and 
Middle School access to the 
Edgenuity Platform to support 
students enrolled in the 
Independent Study Program. 

 
Enome, Inc. dba Goalbook 

 
 

Funding Source: 6500C21K5300 
 

CON 21-22-18 
 

 
Not to Exceed 

$49,218.00 
 

FY 20221-2022 

 
Will provide District Special 
Education full department 
membership to the Goalbook 
toolkit with up to 94 users, 
including Goalbook services. 

 
Psyched Services 

 
 

Funding Sources: 6500C21K5830 
 

CON 21-22-19 
 

 
Not to exceed: 
$120,000.00 

 
FY 2021-2022 

 
Will provide psychological and/or 
behavioral assessment and 
consultation services as needed 
for all district sites 

 
County of Santa Clara Schools for 

Suicide Prevention (S4SP) Partnership 
 

Funding Source: 7090010K5830 
 

CON 21-22-20 
 

 
Not to exceed: 

$12,050.50 
 

FY 2021-2022 

 
Will provide Kognito suicide 
prevention training. 

 
Starlight Community Services  

 
 

Funding Source: 6500C21K5830 
 

CON 21-22-21 
 

 
Not to exceed: 

$32,000.00 
 

FY 2021-2022 

 
Will provide behavior intervention 
and counseling services during 
the 2021-2022 school year. 

 
Children’s Health Council/Esther B. 

Clark School 
 

Funding Source: 6500C21K5830 
 

CON 21-22-22 
 

 
Not to exceed: 
$180.000.00 

 
FY 2021-2022 

 
Will provide non-public school 
placement for one student. 
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Spectrum Center, Inc. 

 
 

Funding Source: 6500C21K5830 
 

CON 21-22-23 
 

 
Not to exceed: 
$110,000.00 

 
FY 2021-2022 

 
Will provide non-public school 
placement for one student. 

 
Morgan Marchbanks 

 
 

Funding Source: 0439010K5830 
 

CON 20-21-81 #1 
 

 
Not to exceed: 

$3,875.00 
 

June 17, 2021 thru  
June 30, 2021 

 
Will provide continued tutoring 
services extending Contract 20-
21-81 until June 30, 2021.  An 
additional payment sum of 
$1,250.00 will be added to the 
original contract raising the not to 
exceed amount to $3,875.00. 
 

 
Kaiser Foundation Health Plan, Inc. 

 
 

Funding Source: N/A 
 

CON 21-22-24 
 

 
No Cost to District 

 
 

May 27, 2021 thru  
June 1, 2022 

 
Will provide Kaiser Permanente 
Educational Theatre live and/or 
virtual Health and Wellness 
assembly programs to any/all 
booked school in the district.  

 
Morgan Marchbanks 

 
 

Funding Source: 0439010K5830 
 

CON 21-22-25 
 

 
Not to exceed: 

$1,250.00 
 

July 1, 2021 thru 
June 30, 2021 

 
Will provide reading intervention 
tutoring for a Sunnyvale School 
District student. 
 

 
Elizabeth Valle Linguistic Services 

 
 

Funding Source: 6500C21K5830 
 

CON 21-22-26 
 

 
Not to exceed: 

$8,500.00 
 

FY 2021-2022 

 
Will provide Spanish interpretation 
and translation services for the 
Student Services and Special 
Education department. 

 
Construction Testing Services 

 
 

Funding Source: G600085E6265 
 

CON 21-22-27 
 

 
Not to exceed: 
$432,977.00 

 
June 17, 2021 thru 

July 30, 2024 

 
Will provide inspections and 
testing for the Ellis site during 
construction. 
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Contact Person

Rob Smiley, Chief Operations Officer

Description

On May 21, 2021 bids were accepted and opened for the Ellis Elementary School Demolition Phase 1
project. Management is recommending that all bids be accepted as conforming and that CVE Contracting
Group, Inc be awarded the contract as they submitted the lowest responsive and responsible bid for the
Ellis Elementary School Demolition Phase 1 project. Management is also requesting authorization to
execute the agreements as described in the bid packets.

The result of the bid opening conducted on May 21, 2021 is as follows:
                                   
                                    101 Builders, Inc                                         $1,298,101
                                    Build Group, Inc                                           $1,448,998
                                    CVE Contracting Group, Inc                 $1,144,121
                                    Schreder & Brandt, Inc                             $1,889,000

This work is for the demolition of multiple buildings in preparation for the larger project that will bid this
summer.

The Board of Education reserves the right to reject any and all bids and to waive irregularities in the
bidding process.
 

Recommendation

It is recommended that the Board accept receipt of all bids, award the contract to the lowest responsive
and responsible conforming bid from CVE Contracting Group, Inc, and grant authorization to execute the
agreements relative to the Ellis Elementary School Demolition Phase 1 project.

10. D. Acceptance and Award of Bid – Ellis Elementary School Demolition Phase 1
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Contact Person

Rob Smiley, Chief Operations Officer
 

Description

Stratford School, Inc has been a long-standing tenant at the (Adair School Site) located at 820 W.
McKinley Ave.

With the support of our real estate appraiser and legal counsel, we have successfully negotiated a
renewal lease for the subject property that will go become effective on July 1, 2023.

Stratford has been a quality tenant, and the district and Stratford have a mutual interest in continuing the
lease.  This property fits Stratford’s needs and is a consistent source of revenue for the district.
 

Recommendation

It is recommended that the Board of Education approve the Lease Agreement (2023 Renewal) Stratford
School Lease – Adair School Site.
 

Supporting Documents

 Final Adair Lease Agreement (Stratford_Spring) - 2023 Renewal

10. E. Approval of Lease Agreement (2023 Renewal) Stratford School Lease – Adair School Site 
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1 

Lease Agreement (2023 Renewal) 
 

 LEASE AGREEMENT 
(2023 RENEWAL) 

 
THIS LEASE AGREEMENT (hereinafter referred to as "Lease") is made on this __ day of _____, 
2021, by and between the Sunnyvale School District, a California public school district, 
(hereinafter referred to as “Landlord”); and Stratford School, Inc., a California corporation,  
(hereinafter referred to as “Tenant”). 
 

RECITALS: 
 

1. Landlord owns that real property located at 820 W. McKinley Avenue, in the City 
of Sunnyvale, Santa Clara County, California commonly known as the “Adair School Site” which 
is further described on Exhibit “A” attached hereto; and 
 

2. In accordance with a Lease Agreement dated May 15, 2003 (“2003 Lease”) and a 
series of Amendments thereto, including a Renewal Lease Agreement dated September 14, 
2012 (“2013 Lease”), Tenant has leased from Landlord the Premises, as defined herein, since 
2003 for the purpose of operating a private school; and 
 

3. The term of the 2013 Lease will conclude as of June 30, 2023, and in accordance 
with Section 2B of the 2013 Lease, the parties desire to extend the term of the agreement and 
incorporate new terms and conditions as set forth in this Lease; and 
 

4. Tenant agrees that Landlord's fee interest shall at all times be and remain 
unsubordinated to any leasehold mortgage which may be imposed upon Tenant's leasehold 
interest hereunder or upon the improvements, and that nothing contained in this Lease shall be 
construed as an agreement by Landlord to subject its fee interest to any such lien.  
 
1. DESCRIPTION 

A. Landlord does hereby rent and lease to the Tenant the Adair School Site located 
at 820 W. McKinley Avenue, Sunnyvale, California, including all structures and improvements 
located thereon and including those contiguous grounds shown as the leased premises in 
Exhibit “A” attached hereto and hereinafter referred to as “Leased Premises.” 
 

B. In addition, Landlord grants Tenant a Facility Use Permit pursuant to Education 
Code section 38130 et seq. for Tenant’s nonexclusive use and enjoyment of the ground area 
and parking lot adjacent to and behind the Leased Premises, as shown on Exhibit “B” hereto, to 
be known as the “Facility Use Area.” 
 

C. The Leased Premises and the Facility Use Area collectively shall be identified as 
the “Premises” herein. 
 
2. TERM 

A. The term of this Lease shall be for fifteen (15) years (“Term”). The 
commencement date shall be July 1, 2023 and, unless sooner terminated under any provision 
hereof, this Lease shall expire on June 30, 2038. 
 

B. Landlord hereby grants to Tenant two five-year options to extend the Term (the 
“Renewal Option #1” and “Renewal Option #2,” together the “Renewal Options”) upon all of the 
terms and conditions contained in this Lease, except as modified by the terms and conditions as 
set forth below.  
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(1) The Renewal Options are each for an additional five (5) year term, the first 
of which would commence on July 1, 2038 and end on June 30, 2043 (“Option Term 
#1”) and the second of which would commence on July 1, 2043 and end on June 30, 
2048 (“Option Term #2”).  

(2) Tenant shall be eligible to exercise the Renewal Options only if it is not in 
material default under any of the terms and conditions of the Lease at the time of 
exercise and only if District has not exercised its option to terminate the lease to re-open 
an additional public school.  If Tenant elects to exercise one or both Renewal Options, 
Tenant for Renewal Option #1 shall provide Landlord with written notice no later than 
June 30, 2036, which is 24 months prior to the expiration of the Term, and Tenant for 
Renewal Option #2 shall provide Landlord with written notice no earlier than June 30, 
2041, which is 24 months prior to the expiration of Option Term #1.  Before the 
commencement date of Option Term #1 and Option Term #2, Landlord and Tenant shall 
execute an amendment to this Lease extending the Term as provided for in this Section.  
If Tenant elects not to exercise Renewal Option #1, then Renewal Option #2 shall expire 
and not be exercisable by Tenant. 

(3) Rent for Option Term #1: To the extent Tenant exercises its option to 
extend the Initial Term for Option Term #1 in accordance with Section 2.B.(2), Rent for 
Option Term #1 shall be a monthly sum, which shall be determined as follows: 

(i) During the period commencing eighteen (18) months and ending 
twelve (12) months prior to the expiration of the initial Term, Landlord and 
Tenant shall meet at such times as they shall mutually agree and endeavor in 
good faith to agree upon Rent for the first year of Option Term #1, which shall be 
based upon the fair market value of the Leased Premises and the right to shared 
use of the Facility Use Area contemplated hereunder.  In no event shall the Rent 
for the first year of Option Term #1 be less than three percent (3%) above the 
Rent payable during the last full calendar month of the last year of the initial 
Term.  The Rent for subsequent years of Option Term #1 shall be adjusted 
annually on the first day of the applicable Lease year in accordance with the 
Consumer Price Index adjustment of Rent provided in Section 3.D below.  The 
first such adjustment under this Section 3.D shall be effective on the first day of 
the second year of Option Term #1.  Subsequent yearly adjustments shall be 
effective on the first day of each successive Lease year. 

(ii) If Landlord and Tenant are unable to agree on the Rent for the first 
year of Option Term #1 during the period stated in Section 2.B.3 (i), such Rent 
shall be determined by appraisal in the following manner.  Not later than thirty 
(30) days after the end of the period for attempting to agree upon the rent, or 
such other time period as agreed, Landlord and Tenant shall each appoint an 
independent M.A.I. appraiser who shall have at least ten (10) years’ experience in 
the San Jose – Santa Clara – Sunnyvale area commercial real estate market and 
shall be familiar with the valuation of comparable improved land in such area and 
otherwise qualified to act as an expert witness over objection to give opinion 
testimony addressed to the issue in a court of competent jurisdiction. Within said 
thirty (30) day (or other mutually agreed upon) period, each party shall notify 
the other party in writing of the name, address, telephone number and 
qualifications of its appraiser so appointed.  If either party shall fail to notify the 
other party of its named appraiser within said thirty (30) day period, the 
determination of Rent by the single appraiser appointed shall be conclusive and 
binding upon both Landlord and Tenant. 

657



 

  
3 

Lease Agreement (2023 Renewal) 
 

(iii) The appraisers appointed pursuant to this Section shall within 
thirty (30) days of their respective appointments determine the fair market value 
rent for the Leased Premises and the right to shared use of the Facilities Use Area 
as of the effective date of Option Term #1.  Fair market value rent shall mean 
that amount which a willing tenant would pay to a willing landlord in respect to a 
lease of the Premises taking into account the Premises’ then existing and planned 
use by the Tenant, the condition of the Premises, and all of the terms and 
conditions of this Lease (other than those relating to the calculation of Rent), but 
shall be reduced by the value of all Tenant improvements and Tenant alterations 
made to the Premises by the Tenant prior to the appraisal date.  In no event shall 
fair market value rent be increased because of the proximity of the Property to 
other buildings or property owned, occupied or operated by Tenant.  Landlord is 
entitled to rent equal to the fair market value rent for the Premises as leased to 
the Tenant, but Landlord is not entitled to a share of increased rent that is based 
upon the Tenant improvements made by Tenant and incorporated into the 
buildings or the Facilities Use Area at the sole cost of Tenant. 

(iv) The appraisers appointed pursuant to this Section shall, report in 
writing to the party appointing him/her their opinion as to the fair market value 
Rent.  Each party shall, promptly upon receipt of the appraisal report from its 
appraiser, provide the other party with a copy thereof.  If the higher of fair 
market Rent arrived at by the two appraisers is within five percent (5%) of the 
lower fair market Rent then the average of the two values shall be the fair market 
Rent, and the Rent for the first year of Option Term #1 shall be the fair market 
Rent so determined. If the fair market Rent is not able to be set based on the 
foregoing parameters, then not later than eight (8) months prior to the expiration 
of the initial Term (or such other mutually agreed upon deadline), Landlord and 
Tenant shall meet and endeavor in good faith to agree upon the Rent to be paid 
during Option Term #1 based upon the reports of the appraisers.  If Landlord and 
Tenant are unable to agree on the Rent within the time specified above, the 
appraisers shall appoint a third appraiser, qualified as aforesaid, who shall, not 
later than six (6) months prior to the expiration of the initial Term (or such other 
mutually agreed upon deadline), determine the fair market Rent by selecting 
which of the fair market Rent values set forth in the two appraisal reports 
previously prepared is closest to his determination of fair rental value.  For the 
avoidance of doubt, the rent payable by Tenant for the first year of the Option 
Term #1 shall be the fair market Rent so determined, which rent shall be 
escalated annually thereafter on the first day of the applicable Lease year in 
accordance with the Consumer Price Index adjustment of Rent provided in 
Section 3.D below; provided, however, that unless the Parties shall mutually 
agree otherwise, the annual escalation shall be no less than three percent (3%) 
but not more than six percent (6%) per year regardless of CPI.  In the event that 
the two originally appointed appraisers cannot for any reason agree on a third 
M.A.I. appraiser, then either Landlord or Tenant, on behalf of both, may request 
appointment of such third M.A.I. appraiser by the Presiding Judge of the Superior 
Court of Santa Clara County, California and neither party shall raise any question 
as to such court’s full power and jurisdiction to make such appointment 
hereunder.  In the use of appraisers hereunder, each party shall pay the fees and 
expenses of its own appraiser and shall share equally the fees and expenses of 
any third appraiser appointed hereunder. 

(4) Rent for Option Term #2: To the extent Tenant exercises its option to 
extend the term for Option Term #2 in accordance with Section 2.B (2), the Rent for 
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Option Term #2 shall be a monthly sum which shall be determined in the same manner 
as set forth in Section 2.B (3).  The Rent for subsequent years of Option Term #2 shall 
be adjusted annually on the first day of the applicable Lease year in accordance with the 
Consumer Price Index adjustment of Rent provided in Section 3.D below; provided, 
however, that unless the Parties shall mutually agree otherwise, the annual escalation 
shall be no less than three percent (3%) but not more than six percent (6%) per year 
regardless of CPI.  The first such adjustment under this Section 3.D shall be effective on 
the first day of the second year of Option Term #2.  Subsequent yearly adjustments 
shall be effective on the first day of each successive Lease year. 

C. Landlord reserves the right to terminate the Lease as of July 1 in the years 2026, 
2028, 2030, and 2032 if the Premises are needed for public school purposes.  Specifically, if 
Landlord elects early termination in accordance with this Section, Landlord will give Tenant a 
minimum of two academic-year’s advanced written notice prior to the termination date.  For the 
avoidance of ambiguity, it is agreed that the earliest date at which Landlord could give Tenant a 
notice of termination would be July 1, 2024 (thus guaranteeing Tenant’s right to occupy the 
Premises through June of 2026.  “Two academic-years” shall be calculated using the elementary 
school academic calendar of Tenant’s school, commencing on the first day of school in the fall of 
academic year 1, and ending on June 30 of the following academic year 2.  In the event 
Landlord elects early termination, Landlord will reimburse Tenant for the unamortized costs of 
Tenant’s Improvements that were approved in writing by Landlord, and the Division of the State 
Architect (DSA), if applicable, prior to construction.  In the event Landlord exercises its right to 
terminate, Tenant shall have the right to terminate upon eighteen (18) months advanced 
written notice to Landlord.  Tenant shall not have this right absent Lessor’s election of early 
termination as provided above. 
 
3. RENT 

A. For use of the Premises, the annual rent (“Rent”) for the period of July 1, 2023-June 
30, 2024 shall be that amount of Rent Tenant paid under the 2013 Lease for the period of July 
1, 2022-June 30, 2023, adjusted per the United States Department of Labor, Bureau of Labor 
Statistics, Consumer Price Index (CPI), San Francisco-Oakland-San Jose Metropolitan Area, All 
Urban Consumers as published for the month of April (or the nearest preceding month if not 
published for April) (“CPI Index”) and shall thereafter be adjusted on July 1 or each year of the 
Term by the CPI Index; provided, however, that in no event shall the adjustment in Rent 
(whether in the initial year or later years of the Term) be less than three percent (3%) or more 
than six percent (6%).   Rent during the Term shall be paid in equal monthly installments..   
 

B. For use of the Premises for each year thereafter, the Rent shall be computed in 
accordance with subparagraph D below.   

 
C. Tenant shall pay promptly to Landlord, the monthly Rent on the first day of each 

month in advance during the term of the Lease, without deduction, setoff, prior notice or 
demand.  For example, Rent for the month of July 2024 shall be due on July 1, 2024. 
 

D. The monthly installment of Rent will be adjusted annually, effective on July 1st, for 
each succeeding year beyond the initial year.  For lease years 2 through 15, the monthly Rent 
shall be adjusted annually based upon the following Consumer Price Index calculation: The 
index for computing the adjustment shall be the United States Department of Labor, Bureau of 
Labor Statistics, Consumer Price Index (CPI), San Francisco-Oakland-San Jose Metropolitan 
Area, All Urban Consumers as published for April (or the nearest preceding month if not 
published for April).  The annual adjustment shall be calculated by multiplying the current 
monthly installment of Rent by a fraction, the numerator of which is the current year’s Index 
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and the denominator of which is the previous year’s Index.  However, at a minimum, the 
adjusted Rent for the upcoming yearly period shall increase by at least three percent (3%) but 
in no instance shall the rent increase be greater than six percent (6%). The first such 
adjustment shall be effective July 1, 2024. Subsequent yearly adjustments shall be effective on 
each successive anniversary of the commencement date for each succeeding year of the Lease 
until the expiration of the Lease. 
 

E. Tenant acknowledges that late payment by Tenant to Landlord of the monthly Rent 
and other sums due hereunder will cause Landlord to incur costs not contemplated by this 
Lease, the exact amount of which will be extremely difficult to ascertain.  Such costs include, 
but are not limited to, processing and accounting charges.  Accordingly, if any installment of 
Rent or any other sum due from Tenant shall not be received by Landlord by 4:00 p.m. within 
ten (10) days after such amount shall be due, Tenant shall pay to Landlord, as additional rent, 
a late charge equal to five percent (5%) of such overdue amount or the maximum amount 
allowed by law, whichever is less.  The parties hereby agree that such late charges represent a 
fair and reasonable estimate of the costs Landlord will incur by reason of late payment by 
Tenant.  Acceptance of such late charge by Landlord shall in no event constitute a waiver of 
Tenant’s default with respect to such overdue amount, nor prevent Landlord from exercising 
any of its other rights and remedies granted hereunder. 
 

F. Taxes, late charges, costs and expenses, which Tenant is required to pay hereunder, 
together with all interest and penalties that may accrue thereon in the event of Tenant’s failure 
to pay such amounts, and all reasonable damages, costs, and attorneys' fees and expenses 
which Landlord may incur by reason of any default of Tenant or failure on Tenant’s part to 
comply with the terms of this Lease, shall be deemed to be additional rent and, in the event of 
nonpayment by Tenant, Landlord shall have all of the rights and remedies with respect thereto 
as Landlord has for the nonpayment of the monthly rent.  

 
4. SECURITY DEPOSIT 

A. Tenant initially deposited with Landlord One Hundred Thousand Dollars ($100,000) 
comprised of a bidding deposit of $20,000 and an additional $80,000 deposit paid upon 
execution of the 2003 Lease Agreement.  Subsequently, Landlord reduced the Security Deposit 
to $70,000 during the 2013 Lease, which amount shall remain in place for the Term. 
 

B. Said Security Deposit shall secure the timely, full and faithful performance by Tenant 
of each term, covenant and condition of this Lease.  If, at any time, Tenant shall fail to make 
any payment or fail to keep or perform any term, covenant or condition on its part to be made 
or performed or kept under this Lease, Landlord may, but shall not be obligated to and without 
waiving or releasing Tenant from any obligation under this Lease, use, apply or retain the whole 
or any part of the Security Deposit: (a) to the extent of any sum due to Landlord; (b) to make 
any required payment on Tenant’s behalf; or, (c) to compensate Landlord for any loss, damage, 
attorneys' fees or expense sustained by Landlord due to Tenant’s default.  In such event, 
Tenant shall, within five (5) days of written demand by Landlord, remit to Landlord sufficient 
funds to restore the Security Deposit to its original sum.  No interest shall accrue on the 
Security Deposit.  Landlord shall not be deemed a trustee of the Security Deposit, and may 
commingle the Security Deposit with its other funds.  Should Tenant comply with all the terms, 
covenants, and conditions of this Lease and at the end of the term of this Lease leave the 
Premises in the condition required by this Lease, then said Security Deposit, less any sums 
owing to Landlord, shall be returned to Tenant within thirty (30) days after the termination of 
this Lease and vacancy of the Premises by Tenant. 
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5. DELIVERY AND CONDITION OF PREMISES 

A. Commencement of Term.  The Commencement Date of this Lease shall be July 1, 
2023, with no break in occupancy by Tenant after the expiration of 2013 Lease on June 30, 
2023.  Until the Commencement Date, the terms of the 2013 Lease shall continue to apply to 
Tenant’s use of the Premises. 

 
B. Condition of Premises.  The Premises are leased to Tenant on an "AS IS" basis.  

Landlord shall not be required to make or construct any alterations including structural 
changes, additions or improvements to the Premises.  By continuing in possession of the 
Premises as of the Commencement Date pursuant to this Lease, Tenant accepts the Premises in 
“AS IS” condition.  Tenant acknowledges that neither the Landlord nor Landlord’s agents has 
made any representation or warranty as to the suitability of the Premises to the conduct of 
Tenant’s business.  Any agreements, warranties or representations not expressly contained 
herein shall in no way bind either Landlord or Tenant, and Landlord and Tenant expressly waive 
all claims for damages by reason of any statement, representation, warranty, promise or 
agreement, if any, not contained in this Lease.   
 
6. USE OF PREMISES 

A. The Premises shall be used by Tenant as a facility for a private school serving 
preschool, pre-kindergarten and Grades K-5 (“Program”).  Tenant shall not use the Premises for 
any use other than the Program without the prior written consent of the Landlord.  Tenant shall 
require all Subtenants, licensees, and invitees, to use the Premises only in conformance with 
this use and with applicable governmental laws, regulations, rules and ordinances.  Tenant shall 
indemnify, defend, and hold Landlord harmless against any loss, expense, damage, attorneys' 
fees or liability arising out of failure of Tenant to comply with any applicable law, regulation, 
rule or ordinance.  Tenant shall not commit or suffer to be committed, any waste upon the 
Premises, or allow any sale by auction upon the Premises, or allow the Premises to be used for 
any unlawful purpose, or place any loads upon the floor, walls or ceiling which endanger the 
structure, or place any harmful liquids in the plumbing, sewer or storm water drainage system 
of the Premises.  No waste materials or refuse shall be dumped upon or permitted to remain 
upon any part of the Premises except in trash containers designated for that purpose.  Any uses 
which involve the serving and/or sale of alcoholic beverages and the conducting of games of 
chance are prohibited on the Premises.  Tenant shall comply with Landlord’s district wide policy 
prohibiting the use of tobacco products on the Premises at all times.  Tenant shall not use or 
permit the use of the Premises or any part thereof for any purpose which is inimical to public 
morals and welfare or morally objectionable as unsuitable for a public educational facility.  
Tenant agrees to immediately respond to concerns expressed by neighbors or Landlord relating 
to the operation of the Premises. 
 

B. Tenant, and if required, all subtenants, shall, if required by applicable law and 
requested by the City of Sunnyvale, obtain a use permit from the City of Sunnyvale for Tenant’s 
use throughout the Term of this Lease.  In no event shall Landlord be responsible for meeting 
requirements of the City of Sunnyvale applicable to Tenant’s use or activities on the Premises. If 
at any time during the term of this Lease, the City of Sunnyvale requires a use permit for 
Tenant’s use and such permit is not granted to Tenant for Tenant’s use as defined in Section 6 
of this Lease and providing Tenant has made a bona fide effort to obtain such permit, then 
Tenant may terminate this Lease upon 90 days advance written notice to Landlord.  
 

C. Tenant shall limit the use of the relocatable classrooms to school days between 
the hours of 8:00 a.m. and 4:00 p.m.  Tenant shall be responsible for abating noise from the 
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mechanical systems of the relocatable classrooms at the request of Landlord if such noise 
causes a nuisance resulting in complaints from neighboring property owners. 
 
7. TAXES AND ASSESSMENTS 

Tenant shall pay before delinquency any and all taxes, assessments, levies, possessory interest 
taxes, and other charges and governmental fees, general and special, ordinary and 
extraordinary, unforeseen, as well as foreseen, of any kind or nature whatsoever, including, but 
not limited to assessments for public improvements or benefits, which prior to or during the 
Term of this Lease are laid, assessed, levied, or imposed upon or become due and payable and 
a lien upon or represent an escape assessment from (i) the Premises and/or any improvements 
situated thereon or any part thereof or any personal property, equipment or other facility used 
in the operation thereof; or (ii) the rent or income received from Subtenants or licensees; or 
(iii) any use or occupancy of the Premises and of any rights, obligations, easements and 
franchises as may now or hereafter be appurtenant, or appertain to the use thereof.  Nothing in 
this Section shall limit Landlord's right to recover, as Additional Rent, Taxes and Assessments 
payable after termination of this Lease pursuant to Section 26 of this Lease.  The provisions of 
this Section 7 shall survive the expiration or earlier termination of this Lease; provided, 
however, that nothing herein shall obligate Tenant to pay Taxes and Assessments which are 
both (i) imposed upon the Premises subsequent to the termination of this Lease and (ii) 
applicable to a period or periods subsequent to the termination of this Lease. 
 
8. INDEMNIFICATION AND INSURANCE 

A. Tenant Indemnification. Tenant agrees to indemnify, reimburse, hold harmless, 
and defend Landlord, its officers, employees and agents against any and all claims, causes of 
action, judgments, obligations or liabilities, and all reasonable expenses incurred in 
investigating or resisting the same (including reasonable attorneys' fees), on account of, or 
arising out of, the operation, condition, use or occupancy of the Premises and all areas 
appurtenant thereto.  This Lease is made on the express condition that Landlord shall not be 
liable for, or suffer loss by reason of, injury to person or property, from whatever cause in any 
way connected with the condition, use or occupancy of the Premises specifically including, 
without limitation, any liability for injury to the person or property of the Tenant, its agents, 
officers, employees, licensees and invitees. 
 

B. Landlord Indemnification. Landlord shall hold harmless and defend and indemnify 
Tenant from any claims, damages or expenses, including attorneys’ fees, arising out of or 
relating to or in any way connected to Landlord’s gross negligence or willful misconduct on the 
Premises. 
 

C. Commercial General Liability Insurance and Auto Insurance. Tenant shall, at 
Tenant’s expense, obtain and keep in force during the term of this Lease a policy of commercial 
general liability insurance and a comprehensive auto liability policy insuring Landlord and 
Tenant against claims and liabilities arising out of the operation, condition, use, or occupancy of 
the Premises and all areas appurtenant thereto, including parking areas, and among other 
things, negligence, contractual liability, errors and omissions/educators legal liability, abuse 
and molestation, crime, and employment practices liability including but not limited to 
discrimination by Tenant, its Board and its trustees, officers, agents, employees and/or 
students.  Tenant’s comprehensive auto liability policy shall insure all hired and non-owned 
vehicle(s) and, in the event Tenant purchases vehicle(s), Tenant will provide owned auto 
insurance at the time of purchasing the vehicles.  Tenant’s commercial general insurance shall 
be at least as broad as the Insurance Service Office (ISO) CG 00-01 form and in an amount of 
not less than Five Million dollars ($5,000,000) for bodily injury or death and property damage 
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as a result of any one occurrence and a Five Million dollar ($5,000,000) general aggregate 
policy limit.  In addition, Tenant shall obtain a products/completed operations aggregate policy 
in the amount of Two Million dollars ($2,000,000) and a personal injury policy in the amount of 
One Million dollars ($1,000,000).  The insurance carrier, deductibles and/or self-insured 
retentions shall be approved by Landlord, which approval shall not be unreasonably withheld.  
Notwithstanding any anything to the contrary set forth herein Tenant shall have the right to 
provide all insurance coverages required herein by way of so-called “Blanket Insurance Policies” 
providing such coverages for other properties owned and/or operated by Tenant.   
 

D. Fire Insurance.  During the term of this Lease, Landlord shall maintain at its cost 
a policy of standard fire and casualty insurance limited to the value of the buildings and 
improvements located on the Premises as of the Commencement Date of this Lease.  In the 
event of loss or damage to the buildings, the Premises or any contents, each of the parties 
hereto, and all persons claiming under each of the parties, shall look first to any insurance in its 
favor before making any claim against the other party, and to the extent possible without 
adding additional costs, each party shall obtain for each policy of such insurance provisions 
permitting waiver of any claim against the other party for loss or damage within the scope of 
the insurance and each party, to such extent permitted, for itself and its insurers, waives all 
such insurance claims against the other party. 

 
E. Workers' Compensation Insurance.  During the term of this Lease, Tenant shall 

comply with all provisions of law applicable to Tenant with respect to obtaining and maintaining 
workers' compensation insurance.  Tenant will annually deliver to Landlord a certificate of 
insurance evidencing the existence of the policy required hereunder. 
 

F. Sexual Abuse and Molestation Insurance. Tenant shall procure coverage for 
Sexual Abuse and Molestation claims, with the insurance limits not less than One Million Dollars 
($1,000,000) per occurrence and Three Million Dollars ($3,000,000) in the aggregate.  The 
coverage under such insurance shall fully protect both the Tenant and Landlord, its Board, 
officers, agents, and employees, from any and all claims of any nature for damages arising 
during the term of this Lease.   
 

G. Subtenant Insurance.  During the term of this Lease, Tenant shall require any 
Subtenant of all or any portion of the Premises to maintain in effect during the term of such 
sublease, insurance coverage equivalent to that required to be maintained by Tenant, however, 
Tenant and Landlord may, upon mutual agreement, reduce such insurance requirements 
depending upon Subtenant’s use.  
 

H. Tenant’s Property Insurance.  Tenant acknowledges that the insurance to be 
maintained by Landlord on the Premises pursuant to Section D above will not insure any of 
Tenant’s property or improvements made by Tenant.  Accordingly, Tenant shall at its own 
expense, maintain in full force and effect an insurance policy on all of its fixtures, equipment, 
improvements made by Tenant and personal property in, about, or on the Premises.  Said policy 
to be for "All Risk" coverage insurance to the extent of at least ninety percent (90%) of the 
insurable value of Tenant’s property.  Tenant will annually deliver to Landlord a certificate of 
insurance evidencing the existence of the policy required hereunder. 
 

I. Insurance Limits, Rating of Insurers and Certificates.   

(1) It is the intent of the parties that policy limits set herein shall be raised 
from time to time during the Term of this Lease to account for: 

(a) increases in Rent and Additional Rent for the Premises; 
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(b) increases in the estimated full replacement cost of the Premises, 
and 

(c) increases in the general marketplace insurance limits for tenancies 
as defined herein or subtenancies consistent with the provisions of 
this lease.  Insurance is to be placed with insurers with a current 
A.M. Best Insurance rating of no less than A-minus:VII and subject 
to the approval of Landlord per Section 8.C.   

(2) For all insurance coverages referenced in this Lease, Tenant shall furnish 
Landlord annually with a certificate of coverage evidencing the existence of the policies 
required hereunder stating policies will be occurrence based and stating those insured, 
extent of insurance, locations and operations to which insurance applies, expiration date, 
to whom cancellation and reduction notice will be sent, and length of notice period, and 
copies of endorsements stating that such policies shall:  

(a) not be canceled or altered without thirty (30) days prior written 
notice to Landlord; 

(b) insure performance of the indemnity set forth in this Lease; 

(c) state the coverage is primary and any coverage by Landlord is in 
excess thereto; 

(d) contain a cross liability endorsement; and, 

(e) include a separate endorsement naming Landlord as an additional 
insured.  

(f) not include any exclusion to pandemic, virus, or communicable 
disease. 

At least thirty (30) days prior to the expiration of each certificate, and every subsequent 
certificate, Tenant shall deliver to Landlord a new certificate of insurance consistent with all of 
the terms and conditions required in connection with the original certificate of insurance as 
described above.  Tenant or any of its insurance providers, upon written request of the Landlord 
or its liability coverage provider, shall provide a copy of the policy and all endorsements in 
effect at the time of the request, or at the time of a loss as specified by the request.  The copy 
of the policy and endorsements shall be provided within fifteen (15) days of the written request. 

J. Release.  Except as set forth in this Lease, Tenant hereby releases the Landlord, 
and its trustees, officers, agents and employees from any and all claims, demands, losses, 
expense or injury to the Premises or to the furnishings, fixtures, equipment, inventory or other 
personal property of Tenant in, about, or upon the Premises, which is caused by perils, events 
or happenings which are covered by the insurance required by this Lease or which are the 
subject of insurance carried by Tenant and in force at the time of loss.  Tenant shall procure an 
appropriate clause in, or an endorsement to, all policies required by this Lease or any other 
insurance policy maintained by Tenant, pursuant to which the insurance company or companies 
waive subrogation or consent to a waiver of a right of recovery against the Landlord. 
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9. UTILITIES 

Tenant shall pay for all utilities including but not limited to water, gas, light, heat, power, 
electricity, telephone, security service, trash pick-up, and sewage fees.  Tenant shall also pay 
for and all other services supplied to or consumed on the Premises and all taxes and surcharges 
thereon. 
 
10. MAINTENANCE AND REPAIRS 

A. Tenant, at its cost, shall maintain the Premises in a good condition consistent 
with the condition of the Premises existing at the time of delivery.  Tenant acknowledges and 
accepts that the Premises are leased in “AS IS” condition and, subject to provisions of Section 
12, Landlord shall keep and maintain the structural elements of the buildings, as hereinafter 
defined, on the Premises in a condition existing at the time Tenant takes possession of the 
Premises excepting normal wear, tear and damage by casualty. 
 

B. Landlord makes no representations or warranties for the structure of the building 
as it exists but, subject to the provisions of Section 12, Landlord agrees that if the structural 
elements of the building become damaged to a lesser condition than currently exists, and if 
such structural damage is due to no fault or negligence of Tenant, then Landlord will repair the 
damage in such a manner as to bring it back to a condition which is similar to the condition 
which existed at the time Tenant takes possession of the Premises; however, Landlord may 
terminate this Lease if such repair cost exceeds One Hundred Fifty Thousand dollars ($150,000) 
per incident.  Landlord agrees to pro-rate Tenant’s rent during the “repair” period, if the 
resulting structural damage prohibits Tenant from carrying out its normal daily activities.  If 
Landlord elects not to perform a repair which cost exceeds One Hundred Fifty Thousand dollars 
($150,000), then Tenant may elect to remain in possession of the Premises and pay the 
stipulated rent unless changed through mutual agreement of the parties or Tenant may elect to 
terminate this Lease. 
 

C. Landlord shall not be required to maintain, repair or replace the interior spaces 
including the interior surface of exterior walls.  If Landlord is required to perform maintenance 
that is not Landlord’s obligation, Tenant shall reimburse Landlord, as additional rent, within 
fifteen (15) days after receipt of billing, for the cost of such maintenance and repairs which are 
the obligation of Tenant hereunder; provided, however, that Tenant shall not be required to 
reimburse Landlord for the cost of repairs of the structural elements of the building unless such 
repair is required because of the negligence or willful misconduct of Tenant or its employees, 
agents, or invitees in which event necessary repairs or replacements shall be charged to 
Tenant, its agents or clients as additional rent. 
 

D. As used in this Lease, the term “structural elements of the building” are defined 
as and shall be limited to the foundation, footings, floor slab but not flooring, structural walls 
excluding glass and doors, and the roof excluding skylights.  Plumbing, electrical and heating 
systems shall be considered “structural elements of the building” excluding, however, those 
repairs and maintenance items which can be completed without wall or floor removal in which 
case these repairs shall be the responsibility of the Tenant.  Landlord and Tenant acknowledge 
that air conditioning systems have been installed in the buildings on the Premises by the 
previous tenant.  Landlord makes no representation as to the condition or operability of these 
air conditioning systems and all maintenance and repairs of these systems will be the 
responsibility of Tenant including those repairs that require wall or floor removal.  The air 
conditioning systems are not included as a structural element in accordance with the terms 
defined in this Section 10.  
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E. Except as expressly provided in Subsections A, B, C & D above, Tenant shall, at 
its cost, maintain and repair the Premises including the windows, skylights, doors and all door 
hardware, the walls and partitions, ceilings and all other interior and exterior surfaces visible to 
public or Tenant and the electrical, plumbing, lighting, heating and ventilating and air 
conditioning systems in a condition similar to that which exists at the time Tenant takes 
possession of the Premises.  The term "maintain and repair" shall be defined as routine, regular 
or necessary maintenance, including interior and exterior painting.  If plumbing, heating, 
ventilating and electrical systems can be accessed without the removal of walls or floors, repairs 
and maintenance shall be the Tenant’s responsibility.  For example, Tenant will be responsible 
for toilet replacements and clogged toilets, while the Landlord will be responsible for main 
sewer lines that are clogged, damaged or broken due to no fault of Tenant.  Tenant shall have 
sole and complete responsibility for the cost of maintenance, repair and replacement of the air 
conditioning systems.  Landlord shall have no responsibility for the air conditioning systems. 
 

F. Landlord shall have no maintenance or repair obligations with respect to the 
Premises except as expressly provided in this section.  Tenant hereby expressly waives the 
provisions of Subsection 1 of Section 1932 and Sections 1941 and 1942 of the Civil Code of 
California and all rights to make repairs at the expense of Landlord as provided in Section 1942 
of said Civil Code. 

11. ALTERATIONS AND IMPROVEMENTS 

Tenant may, at its sole cost and expense, construct or cause to be constructed on the Premises 
those improvements including buildings, roadways, sidewalks, fences, playgrounds, parking 
areas, utilities, signs, monuments and landscaping which Tenant deems necessary to the 
operation of its business provided such improvements are subject to local site, zoning, and 
design review and other required approvals and provided Landlord has approved all such 
improvements as stated in Section 11.A of this Lease. 

A. Requirements.  In regard to the improvements constructed on the Premises 
consistent with the provisions of this Lease: 

(1) For those improvements installed by Tenant for which Tenant desires or 
seeks reimbursement from Landlord, Tenant must, prior to construction, obtain written 
approval from Landlord and the Division of the State Architect (DSA) for the 
improvements and their related costs.  Said approval or disapproval must be expressly 
made by Landlord in writing in order for these improvements costs to be eligible for 
reimbursement.  Landlord and Tenant shall agree upon the amortization schedule for 
said improvements at the time Tenant makes application to Landlord for approval of the 
improvements.  Landlord and Tenant recognize that such approvals may be completed in 
phases, such that Tenant initially requests conceptual approval and, if approved by 
Landlord, then proceeds to draw the plans and specifications.  Landlord shall respond to 
Tenant with said approval or disapproval within forty-five (45) days after Landlord 
receives a written request with architectural plans and drawings from Tenant.  Landlord’s 
approval shall be at Landlord’s sole and absolute discretion and Landlord may withhold 
or disapprove of such improvements without reason.  If Landlord approves the 
improvements for reimbursement, Tenant must then proceed to obtain the Division of 
the State Architect’s, or its successor’s, approval.  Tenant agrees to deliver DSA’s written 
approval to Landlord within 10 days after Tenant’s receipt.  Tenant agrees not to proceed 
with any construction of improvements eligible for reimbursement until Tenant has 
obtained Landlord’s and DSA’s written approvals.  In the event Landlord disapproves 
reimbursement of the improvements, Tenant may elect to treat such improvements in 
accordance with Subsection 11A.2.  
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(2) For those improvements not approved for reimbursement by Landlord or 
for which Tenant does not seek reimbursement, Tenant shall, prior to construction, 
major repair, renovation or demolition of any improvements on the Premises, obtain the 
prior written consent of Landlord thereto and to the final plans, specifications, and 
schedule for completion thereof.  Landlord and Tenant recognized that such approvals 
may be completed in phases, such that Tenant initially requests conceptual approval 
and, if approved by Landlord, then proceeds to draw the plans and specifications.  
Landlord shall respond to Tenant with said approval or disapproval within forty-five (45) 
days after Landlord receives a written request with architectural plans and drawings 
from Tenant.  As a condition of such approval, Landlord may require that Tenant agree 
to remove certain improvements and restore the Premises to its original condition, 
consistent with Section 26, upon expiration of the Term or any Option Term or earlier 
termination of this Lease, and/or provide Landlord with adequate security for such 
removal. 

(3) Upon expiration of this Lease or upon earlier termination as provided 
within this Lease, Landlord shall reimburse Tenant, for those improvements approved by 
Landlord as being eligible for reimbursement as agreed upon when the improvements 
were approved for reimbursement as long as Tenant has complied with Section 11A.1 
and obtained Landlord’s and the Division of the State Architect’s (DSA) approval of the 
plans and costs in writing prior to installation by Tenant.   

B. Not less than fifteen (15) days prior to the construction, major repair, renovation 
or demolition of any improvements on the Premises, Tenant shall provide Landlord with 
information regarding the contractor's financial condition and evidence to Landlord's reasonable 
satisfaction that adequate funds to complete the improvements are committed and available or 
that completion has been otherwise adequately assured.  Such assurances may include, in 
Landlord's discretion, a completion guarantee.  No construction shall commence until Landlord 
has given Tenant written acceptance of such assurances. 

C. Tenant shall give Landlord fifteen (15) days prior written notice before 
commencing any work on the Premises so that Landlord may post such notices of non-
responsibility with respect thereto as Landlord may deem appropriate. 

D. Not less than fifteen (15) days prior to the construction, major repair, renovation 
or demolition of any improvements on the Premises, Tenant shall provide Landlord with 
sufficient evidence that it has obtained all required approvals and permits for the work and that 
Tenant or Tenant's contractor(s) has in effect, with premiums paid, adequate casualty and 
liability insurance (including builder's risk) coverage and workers’ compensation. 

E. Upon commencement of construction of any improvements, Tenant shall cause 
the work to be diligently pursued to completion in accordance with the schedule for completion 
approved by Landlord, subject to unavoidable delays caused by weather, supply shortages, 
strikes or acts of God. 

F. All work on improvements shall be performed in a sound and workmanlike 
manner, in compliance with the applicable laws and building codes, in conformance with the 
plans and specifications approved by Landlord and DSA, if applicable, or any modifications 
thereto which have been approved in writing by Landlord.  If an improvement project requires 
the use of DSA approved Inspector services, Tenant shall reimburse Landlord for the costs 
related to said services. 
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G. Landlord or Landlord's agent shall have a continuing right at all times during the 
period that improvements are being constructed on the Premises to enter the Premises and to 
inspect the work provided that such entries and inspections do not unreasonably interfere with 
the progress of the construction.  Tenant shall require its contractors who construct 
improvements on the Premises to reasonably cooperate with Landlord or its agent in such 
inspections.  In connection with any entry by Landlord or Landlord's agent pursuant to this 
Subsection 11G, Landlord covenants and agrees to defend (by counsel reasonably acceptable to 
Tenant), indemnify, and hold harmless Tenant and its officers, directors, and employees, from 
and against any and all damage, loss, liability or expense, including, without limitation, 
reasonable attorneys' fees and costs, which arises as a result of damage to property or injury to 
persons caused by the negligence or willful misconduct of Landlord or its agent. 

H. Within ninety (90) days after completion of construction of any work of 
improvement on the Premises, Tenant shall deliver to Landlord two (2) full and complete sets of 
as-built plans for the work so completed. 

I. Landlord shall cooperate with Tenant by executing and filing such applications for 
zoning or use permits necessary for the operation of Tenant's school on the Premises as may be 
reasonably required to complete Tenant's improvements, however, no costs shall accrue to or 
be borne by Landlord. 

12. CASUALTY DAMAGE 

A. In the event that any portion of the Premises are destroyed or damaged by an 
uninsured peril, Landlord or Tenant may, upon written notice to the other, given within thirty 
(30) days after the occurrence of such damage or destruction, elect to terminate this Lease; 
provided, however, that either party may, within thirty (30) days after receipt of such notice, 
elect to make the required repairs and/or restoration at such party's sole cost and expense, in 
which event this Lease shall remain in full force and effect, and the party having made such 
election to restore or repair shall thereafter diligently proceed with such repairs and/or 
restoration. 

B. In the event the Premises are damaged or destroyed from any insured peril to the 
extent of seventy percent (70%) or more of the then replacement cost of the Premises, 
Landlord or Tenant may, upon written notice, given to the other within thirty (30) days after the 
occurrence of such damage or destruction, elect to terminate this Lease.  If neither party gives 
such notice in writing within such period, Landlord shall be deemed to have elected to rebuild or 
restore the Premises, in which event Landlord shall, at its expense, promptly rebuild or restore 
the Premises to their condition prior to the damage or destruction.  In the event the Premises 
are damaged or destroyed from any insured peril to the extent of less than seventy percent 
(70%) of the then replacement cost of the Premises, Landlord shall at Landlord’s expense, 
promptly rebuild or restore the Premises to their condition prior to the damage or destruction.  
Notwithstanding the foregoing, Tenant may upon written notice, given to Landlord within thirty 
(30) days after the occurrence of such damage or destruction, elect to terminate this Lease if 
the Premises are damaged or destroyed to the extent of fifty percent (50%) or more of the then 
replacement cost of the Premises. 

C. In the event that, pursuant to the foregoing provisions, Landlord is to rebuild or 
restore the Premises, Landlord shall, within thirty (30) days after the occurrence of such 
damage or destruction, provide Tenant with written notice of the time required for such repair 
or restoration.  If such period is longer than one hundred twenty (120) days from the issuance 
of a building permit, Tenant may, within thirty (30) days of receipt of Landlord’s notice, elect to 
terminate the Lease by giving written notice to Landlord of such election, whereupon the Lease 
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shall immediately terminate.  The period of time for Landlord to complete the repair or 
restoration shall be extended for delays caused by the fault or neglect of Tenant or because of 
acts of God, labor disputes, strikes, fires, freight embargoes, rainy or stormy weather, inability 
to obtain materials, suppliers or fuels, acts of contractors or subcontractors, or delays of 
contractors or subcontractors due to such causes, governmental regulation or advisory, 
recognized health threats as determined by the World Health Organization, the Centers for 
Disease Control and Prevention, or local government authority or health agencies (including, 
but not limited to, the health threats of COVID-19, H1N1, or similar infectious diseases) or 
other contingencies beyond the control of Landlord.  Landlord’s obligation to repair or restore 
the Premises shall not include restoration of Tenant’s trade fixtures, equipment, merchandise, 
or any improvements, alterations, or additions made by Tenant to the Premises. 

D. Unless this Lease is terminated pursuant to the foregoing provisions, this Lease 
shall remain in full force and effect; provided, however, that during any period of repairs or 
restoration, rent and all other amounts to be paid by Tenant shall be abated in proportion to the 
area of the Premises rendered not reasonably suitable for the conduct of Tenant’s business 
thereon. 

13. DEFAULT 

A. Events of Default.  A breach of this Lease shall exist if any of the following events 
(hereinafter referred to as "Event of Default") shall occur: 

(1) Default in the payment when due of any installment of Rent or other 
payment required to be made by Tenant hereunder, and such default shall not have 
been cured within ten (10) days after written notice from Landlord;  

(2) Tenant's failure to perform any other term, covenant or condition 
contained in this Lease and such failure shall have continued for thirty (30) days after 
written notice of such failure is given to Tenant; 

(3) The sequestration of, attachment of, or execution on, any substantial part 
of the property of Tenant or on any property essential to the conduct of Tenant’s 
business, shall have occurred and Tenant shall have failed to obtain a return or release 
of such property within thirty (30) days thereafter, or prior to sale pursuant to such 
sequestration, attachment or levy, whichever is earlier; 

(4) The Tenant or any guarantor of Tenant's obligations hereunder shall 
generally not pay its debts as they become due or shall admit in writing its inability to 
pay its debts; 

(5) Any case, proceeding or other action against the Tenant or any guarantor 
of the Tenant's obligations hereunder shall be commenced seeking to have an order for 
relief entered against it as debtor, or seeking reorganization, arrangement, adjustment, 
liquidation, dissolution or composition of it or its debts under any law relating to 
bankruptcy, insolvency, reorganization or relief of debtors, or seeking appointment of a 
receiver, trustee, custodian or other similar official for it or for all or any substantial part 
of its property, and such case, proceeding or other action (i) results in the entry of an 
order for relief against it which is not fully stayed within seven (7) business days after 
the entry thereof or (ii) remains undismissed for a period of sixty  calendar (60) days. 

(6) The Tenant or any such guarantor shall take any corporate action to 
authorize any of the actions set forth in Subsections 4 or 5 above. 

669



 

  
15 

Lease Agreement (2023 Renewal) 
 

B. Remedies.  Upon any Event of Default, Landlord shall have the following 
remedies, in addition to all other rights and remedies provided by law, to which Landlord may 
resort cumulatively, or in the alternative: 

(1) Recovery of Rent.  Landlord shall be entitled to keep this Lease in full force 
and effect (whether or not Tenant shall have abandoned the Premises) and to enforce all 
of its rights and remedies under this Lease, including the right to recover rent and other 
sums as they become due, plus interest at the rate of Bank of America's or its 
successor’s reference rate plus three percent (3%) per annum from the due date of each 
installment of rent or other sum until paid. 

(2) Termination.  Landlord may terminate this Lease by giving Tenant written 
notice of termination.  On the giving of the notice all of Tenant's rights in the Premises 
shall terminate.  Upon the giving of the notice of termination, Tenant shall surrender and 
vacate the Premises in the condition required by Section 26, and Landlord may re-enter 
and take possession of the Premises and all the remaining improvements or property 
and eject Tenant or any of Tenant’s Subtenants, assignees or other person or persons 
claiming any right under or through Tenant or eject some and not others or eject none.  
This Lease may also be terminated by a judgment specifically providing for termination.  
Any termination under this section shall not release Tenant from the payment of any 
sum then due Landlord or from any claim for damages or rent previously accrued or then 
accruing against Tenant.  In no event shall any one or more of the following actions by 
Landlord constitute a termination of this Lease: 

(a) maintenance and preservation of the Premises; 

(b) efforts to relet the Premises; 

(c) appointment of a receiver in order to protect Landlord’s interest 
hereunder; 

(d) consent to any subletting of the Premises or assignment of this 
Lease by Tenant, whether pursuant to provisions hereof concerning 
subletting and assignment or otherwise; or 

(e) any other action by Landlord or Landlord’s agents intended to 
mitigate the adverse effects from any breach of this Lease by 
Tenant. 

(3) Damages.  In the event this Lease is terminated pursuant to Subsection 
13B.2 above, or otherwise, Landlord shall be entitled to damages in the following sums: 

(a) the worth at the time of award of the unpaid rent which has been 
earned at the time of termination; plus, 

(b) the worth at the time of award of the amount by which the unpaid 
rent which would have been earned after termination until the time 
of award exceeds the amount of such rental loss that Tenant 
proves could have been reasonably avoided; plus, 

(c) the worth at the time of award of the amount by which the unpaid 
rent for the balance of the term after the time of award exceeds the 
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amount of such rental loss that Tenant proves could be reasonably 
avoided; and, 

(d) any other amount necessary to compensate Landlord for all 
detriment proximately caused by Tenant’s failure to perform 
Tenant’s obligation under this Lease, or which in the ordinary 
course of things would be likely to result there from including, 
without limitation, the following:  (i) expenses for cleaning, 
repairing or restoring the Premises; (ii) real estate broker's fees, 
reasonable advertising costs and other expenses of reletting the 
Premises; (iii) costs of carrying the Premises and insurance 
premiums thereon, utilities and security precautions; (iv) expenses 
in retaking possession of the Premises; (v) reasonable attorneys' 
fees and court costs; and, (vi) any unamortized real estate 
brokerage commission paid in connection with this Lease; and 

(e) the "worth at the time of award" of the amounts referred to in 
Subsections (a) and (b) of this section, is computed by allowing 
interest at the rate of Bank of America's or its successor reference 
rate plus three percent (3%) per annum.  The "worth at the time of 
award" of the amounts referred to in Subsection (c) of this section 
is computed by discounting such amount at the discount rate of the 
Federal Reserve Board of San Francisco at the time of award plus 
one percent (1%).  The term "rent" as used in this section shall 
include all sums required to be paid by Tenant to Landlord 
pursuant to the term of this Lease. 

14. MECHANICS LIEN 

Tenant shall:  (i) pay for all labor and services performed for, materials used by or furnished to 
Tenant or any contractor employed by Tenant with respect to the Premises; and, (ii) indemnify, 
defend and hold Landlord and the Premises harmless and free from the perfection of any liens, 
claims, demands, encumbrances or judgments created or suffered by reason of any labor or 
services performed for, materials, used by or furnished to Tenant or any contractor employed 
by Tenant with respect to the Premises; and, (iii) give notice to Landlord in writing fifteen (15) 
days prior to employing any laborer or contractor to perform services related to, or receiving 
materials for the use upon the Premises; and, (iv) permit Landlord to post a notice of 
nonresponsibility in accordance with the statutory requirements of California Civil Code Section 
3094 or any amendment thereof.  In the event Tenant is required to post an improvement bond 
with a public agency in connection with the above, Tenant agrees to include Landlord as an 
additional obligee. 

15. INSPECTION OF PREMISES 

Tenant agrees to provide Landlord with a set of keys for emergency repairs.  Tenant shall 
permit Landlord and its agents to enter the Premises at any reasonable time for the purpose of 
inspecting the same, performing Landlord’s maintenance and repair responsibilities, or posting 
a notice of nonresponsibility for alterations, additions, or repairs.  In addition to the right 
granted to Landlord under Section 11 to inspect improvements under construction on the 
Premises, Landlord and its authorized agents and representatives shall have the right 
throughout the Term of this Lease to enter the Premises at all reasonable times during usual 
business hours and upon reasonable notice for the purpose of inspecting the Premises or 
exhibiting them to prospective purchasers or mortgagees.  Except in an emergency, any such 
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entry while children are present at the Premises shall be made only following twenty four (24) 
hours written notice to Tenant, and must be made in the company of a Tenant representative.  
At any time within eighteen (18) months prior to the expiration of the Term of this Lease, 
Landlord, for the purpose of showing the Premises to prospective tenants / bidders may place 
upon the Premises “For Lease” or “For Sale” signs, provided said signs shall not suggest that 
Tenant’s business is for sale. 
 
16. HOLDING OVER 

Should Tenant hold over in possession after the expiration of the original term or any extended 
term of this Lease, such holding over shall not be deemed to extend the term or renew the 
Lease, but the tenancy thereafter shall continue upon the covenants and conditions herein set 
forth at 150% (one hundred fifty percent) of the monthly rental (“Holding Over Rent”) of the 
last expiring term unless a different rental amount is mutually agreed to by the Tenant and 
Landlord. 
 
17. NOTICES 

Any notices which either of the parties hereto is required or may desire to send or deliver to 
give to the other party, shall be mailed, certified mail, return receipt requested, postage 
prepaid, or delivered, with all charges prepaid, to such other party at the address listed below, 
or to such address as either party may designate to the other from time to time in writing. 
 
Landlord:  Superintendent  
  Sunnyvale School District 
  819 W. Iowa Avenue 

Sunnyvale, CA 94086 
 
Tenant: Spring Education Group, Inc.  

c/o Spring Education Group, Inc.  
Real Estate Department 
Attn.: Lease Administrator 
1999 S. Bascom Avenue, Suite 400 
Campbell, CA 95008 

  
The date of service of any such notice mailed as aforesaid, shall be deemed to be five (5) days 
after the date of such mailing, and the date of service of any such notice hand delivered, as 
aforesaid, shall be deemed to be one (1) day after delivery thereof to the delivery service office. 
 
18. ATTORNEYS' FEES 

In the event either party shall bring any action or legal proceeding for damages for any alleged 
breach of any provision of this Lease, to recover rent or possession of the Premises, to 
terminate this Lease, or to enforce, protect or establish any term or covenant of this Lease or 
right or remedy of either party, the prevailing party shall be entitled to recover as a part of such 
action or proceeding, reasonable attorneys' fees and court costs, including attorneys' fees and 
costs for appeal, as may be fixed by the court or jury.  The term "prevailing party" shall mean 
the party who received substantially the relief requested, whether by settlement, dismissal, 
summary judgment, judgment, or otherwise. 
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19. ASSIGNMENT 

The Tenant may not assign this Lease without Landlord’s consent and written approval.  Any 
assignment of this Lease must be in writing and signed by Landlord and Tenant.  This Lease 
cannot be assigned during the first five years of the Lease Term.  Subsequent to the first five 
years of the Lease Term, provided Tenant is not then in default under this Lease, this Lease 
may be assigned, in its entirety, by Tenant to any person or entity who, on the basis of 
generally accepted accounting principles consistently applied, has a then present net worth and 
creditworthiness equal to or greater than that of Tenant, and otherwise meets the reasonable 
requirements of Landlord, provided that no sale, assignment or transfer shall be effective until 
there shall have been delivered to Landlord an agreement, or a duplicate original of such 
assignment containing an agreement, in recordable form, executed by the assignor and the 
proposed assignee whereby such assignee agrees, expressly for the benefit of Landlord, to 
assume, keep and perform, and be bound by each and all of the covenants, conditions, 
restrictions and provisions herein contained on the part of Tenant, and any such assignment or 
transfer shall be subject to each and all of such covenants, conditions, restrictions and 
provisions hereof.  Any assignment in violation of this Section shall be void and of no effect.  
Tenant agrees that the Landlord may assign any interest in this Lease, as required or desired at 
any time, provided that such assignment will not disturb the Tenant’s possession and quiet 
enjoyment of the Premises.  
 
20. SUCCESSORS 

This Lease contains all of the covenants, agreements, representations and provisions thereof 
and shall inure to the benefit of and be binding upon the respective heirs, legal representatives, 
executors, administrators, successors and assigns of the parties hereto, except as provided in 
Section 19.  
 
21. SURRENDER OF LEASE NOT MERGER 

The voluntary or other surrender of this Lease by Tenant, or a mutual cancellation thereof, shall 
not work a merger and shall, at the option of Landlord, terminate all or any existing subleases 
or Subtenants, or operate as an assignment to Landlord of any or all such subleases or 
Subtenants. 
 
22. WAIVER 

The waiver by Landlord or Tenant of any breach of any term, covenant or condition or any 
subsequent breach of the same or any other term, covenant or condition herein contained shall 
not be deemed to be a waiver of such term, covenant or condition or any subsequent breach of 
the same or any other term, covenant or condition herein contained. 
 
23. GENERAL 

A. The captions and section headings used in this Lease are for the purposes of 
convenience only.  They shall not be construed to limit or extend the meaning of any part of 
this Lease.  
 

B. Time is of the essence for the performance of each term, covenant and condition 
of this Lease. 
 

C. In case any one or more of the provisions contained herein, except for the 
payment of rent, shall for any reason be held to be invalid, illegal or unenforceable in any 
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respect, such invalidity, illegality or unenforceability shall not affect any other provision of this 
Lease, but this Lease shall be construed as if such invalid, illegal or unenforceable provision had 
not been contained herein.  This Lease shall be construed and enforced in accordance with the 
laws of the State of California. 
 

D. If Tenant is more than one person or entity, each such person or entity shall be 
jointly and severally liable for the obligations of Tenant hereunder. 
 
24. SIGNS 

Tenant shall at Tenant’s cost have the right and entitlement to place Tenant’s signs on said 
Premises, and otherwise to advertise its services, provided Tenant obtains the approval and 
consent of Landlord, such approval and consent not to be unreasonably withheld, and is in 
compliance with the local ordinances pertaining thereto.  In connection with the placement of 
such signs, Landlord agrees to cooperate with Tenant in obtaining any governmental permits 
which may be necessary.  Throughout the Term of this Lease Tenant shall, at its sole cost and 
expense, maintain the signage and all appurtenances in good condition and repair.  At the 
termination of this Lease, Tenant shall remove any signs which it has placed on the land or 
buildings in which the Premises are located, and shall repair any damage caused by the 
installation or removal of such sign. 
 
25. INTEREST ON PAST DUE OBLIGATIONS 

Any amount due to Landlord not paid when due shall bear interest at the rate of Bank of 
America's or its successor’s reference rate plus three percent (3%) per annum commencing 
thirty (30) days after the due date, but not to exceed the maximum rate permitted by law.  
Payment of such interest shall be in addition to any late charges owing pursuant to Section 3 
and shall not excuse or cure any default by Tenant under this Lease. 
 
26. SURRENDER OF THE PREMISES 

A. Other than as stated below in Section 26.B, on the last day of the term hereof, or 
on sooner termination of this Lease, Tenant shall surrender to Landlord the Premises and any 
then existing improvements in good order, condition and repair, reasonable wear and tear 
excepted, free and clear of all liens, claims and encumbrances.  Said condition shall be similar 
to that existing as of the commencement of the Term of this Lease excepting normal ordinary 
wear and tear and any structural improvements made by Landlord subsequent to the 
commencement date; provided, however, that Landlord and Tenant shall meet and agree upon 
the condition to which the Premises shall be restored.  This Lease shall operate as a conveyance 
and assignment thereof.  Tenant shall remove from the Premises all of Tenant’s personal 
property, trade fixtures, and any improvements made by Tenant which Tenant and Landlord 
agreed would be removed by Tenant.  All property not so removed shall be deemed abandoned 
by Tenant.  If the Premises are not so surrendered at the termination of this Lease, Tenant shall 
indemnify Landlord against loss or liability resulting from delay by Tenant in so surrendering the 
Premises including, without limitation, any claims made by any succeeding Tenant or losses to 
Landlord due to lost opportunities to Lease to succeeding tenants. 
 

B. Upon termination or expiration of this Lease, Landlord shall make a determination 
as to whether or not Landlord wants the Tenant’s relocatable classroom buildings to remain on 
the Premises.  Landlord shall make such determination and provide written notice to Tenant on 
or before January 15th of the year of termination.  If any relocatable classroom buildings are 
leased rather than owned by Tenant, Tenant agrees to assign any leases for the relocatable 
classroom buildings to Landlord at no cost if Landlord elects to take assignment of the leases 
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and if Tenant has a right to assign such leases at no cost to Tenant.  If the relocatable 
classroom buildings are owned by Tenant, Landlord shall have the right of first refusal to 
purchase the relocatable classroom buildings from Tenant at a mutually agreed upon price.  If 
Landlord does not want to have the relocatable classroom buildings remain on the Premises, 
Tenant agrees to have such buildings removed from the Premises on or prior to the termination 
or expiration of the Lease, and Tenant shall pay all costs to remove the buildings, including but 
not limited to dismantling costs, return delivery charges if applicable, removal costs and clean-
up costs including the cost of removing foundations.  Tenant agrees that if the relocatable 
classroom buildings are removed, then Tenant shall return the Premises to the condition that 
existed upon commencement of this Lease, except for normal wear and tear. 
 
27. LANDLORD’S COVENANTS 

The Landlord covenants, warrants and represents that it has full right and power to execute and 
perform this Lease, and to grant the estate demised herein, and covenants that Tenant on 
paying rent as herein provided and performing the covenants hereof shall peaceably and quietly 
have, hold and enjoy the demised Premises and all right, easements, appurtenances and 
privileges belonging or in any way appertaining thereto, during the term of this Lease and any 
extension or renewal thereof. 
 
28. BROKERAGE 

Each party will each compensate its brokers and real estate agents, if any, by paying real estate 
commissions and brokers’ fees in accordance with any and all broker or commission agreements 
entered into by such party relating to the Lease.  Each party will indemnify, defend and hold 
harmless each other party from and against any claims for brokerage commissions, real estate 
commissions and/or finders’ fees based on the indemnifying party’s alleged agreements, and 
this obligation shall survive the expiration of the term.  Each party understands and 
acknowledges Landlord has not retained a broker as of the effective date of the Lease, and 
Tenant has retained Cushman & Wakefield as its broker involved in this transaction. 
 
29. HAZARDOUS  MATERIALS 

Landlord and Tenant agree as follows with respect to the existence or use of Hazardous 
Materials on the Premises including any improvements made by Tenant. 
 

A. Definition.  As used herein, the term "Hazardous Materials" means any hazardous 
or toxic substance, material or waste which is or becomes regulated by any local governmental 
authority, the State of California or the United States Government.  The term "Hazardous 
Materials" includes, without limitation, petroleum products, asbestos, PCB's, and any material 
or substance which is (i) defined as hazardous or extremely hazardous pursuant to Title 22 of 
the California Code of Regulations, Division 4.5, Chapter 11, Article 4, Section 66261.30 et seq 
(ii) defined as a "hazardous waste" pursuant to Section (14) of the federal Resource 
Conservation and Recovery Act, 42 U.S.C. 6901 et. seq. (42 U.S.C. 6903), or (iii) defined as a 
"hazardous substance" pursuant to Section 10 of the Comprehensive Environmental Response, 
Compensation and Liability Act, 42 U.S.C. 9601 et. seq. (42 U.S.C. 9601).  As used herein, the 
term "Hazardous Materials Law" shall mean any statute, law, ordinance, or regulation of any 
governmental body or agency (including the U.S. Environmental Protection Agency, the 
California Regional Water Quality Control Board, and the California Department of Health 
Services) which regulates the use, storage, release or disposal of any Hazardous Material. 

 
B. Hazardous Materials.  Tenant shall not cause or permit any Hazardous Material to 

be generated, brought onto, used, stored, or disposed of in or about the Premises and any 
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improvements  by Tenant or its agents, employees, contractors, subtenants, or invitees, except 
for limited quantities of standard office, classroom and janitorial supplies (which shall be used 
and stored in strict compliance with Environmental Laws).  Tenant shall comply with all 
Environmental Laws. 

 
C. Responsibility of Tenant.  From and after the commencement date, Tenant shall 

be solely responsible for all environmental matters affecting the Premises and any 
improvements, provided that nothing set forth herein shall be deemed to make Tenant 
responsible for remediation of contaminated groundwater migrating onto the Premises from any 
off-site source not associated with Tenant’s use of the Premises or improvements located 
thereon.  Tenant is thoroughly familiar with the condition of the Premises having occupied the 
Premises for over ten years prior to the Commencement of the lease term, but has not 
conducted drilling or sampling to determine whether or not contaminated ground water may 
exist under the Premises.  Without limiting the preceding sentence: 
 

(1) Any handling, transportation, storage, treatment, disposal or use of 
Hazardous Materials in or about the Premises and any improvements by any person or 
entity shall be the responsibility of Tenant and shall strictly comply with all applicable 
Hazardous Materials Laws and the provisions of this Lease. 

(2) It shall be the duty of Tenant to insure that the Premises and any 
improvements are at all times in strict compliance with all Hazardous Materials Laws and 
that all activities conducted in or about the Premises and improvements comply in every 
respect with all applicable Hazardous Materials Laws including, but not limited to, all 
notification, record keeping, and maintenance requirements of such Laws. 

(3) Tenant shall have and discharge all of the duties and obligations of the 
owner of the Premises and improvements under applicable Hazardous Materials Laws, 
including, but not limited to, response and remediation except remediation of 
contaminated ground water originating off Premises and not arising from any act or 
failure to act of Tenant; and 

(4) Tenant shall be responsible for all liability to third parties who may be 
harmed or claim harm resulting from an environmental condition on or about the 
Premises and any improvements.   

D. Indemnification.  Tenant shall indemnify, defend upon demand with counsel 
reasonably acceptable to Landlord, and hold harmless Landlord and its trustees, agents and 
employees from and against any liabilities, losses, claims, damages, lost profits, consequential 
damages, interest, penalties, fines, monetary sanctions, attorneys’ fees, experts’ fees, court 
costs, remediation costs, investigation costs, and other expenses which result from or arise in 
any manner whatsoever out of the use, storage, treatment, transportation, release, disposal, or 
presence from any cause or source whatsoever of Hazardous Materials by Tenant, its officers, 
employees or invitees on or about the Premises and any improvements.  

E. Tenant Action.  If the presence of Hazardous Materials on the Premises and any 
improvements (from any source whatsoever except migration of contaminated ground water 
from an off-site source or sources) results in contamination or deterioration of water or soil 
resulting in a level of contamination greater than the levels established as acceptable by any 
governmental agency having jurisdiction over such contamination, and if the Tenant is 
responsible therefore under applicable law then Tenant shall, at its sole cost and expense, 
promptly take any and all action necessary to investigate and remediate such contamination if 
required by law or as a condition to the issuance or continuing effectiveness of any 
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governmental approval which relates to the use of the Premises and any improvements or any 
part thereof.  Tenant shall further be solely responsible for, and shall defend, indemnify and 
hold Landlord and its agents harmless from and against, all claims, costs and liabilities, 
including attorneys' fees and costs, arising out of or in connection with any investigation and 
remediation required hereunder to return the Premises and any improvements to full 
compliance with all Hazardous Materials Laws. 
  

F. Notice.  Landlord and Tenant shall each give written notice to the other as soon 
as reasonably practicable of (i) any communication received from any governmental authority 
concerning Hazardous Materials which relates to the Premises and any improvements, and (ii) 
any contamination of the Premises and any improvements by Hazardous Materials which 
constitutes a violation of any Hazardous Materials Law.  Tenant and Subtenants may use small 
quantities of household chemicals such as adhesives, lubricants, and cleaning fluids in order to 
conduct their business on the Premises and any improvements and such other Hazardous 
Materials as are necessary for the operation of their respective business of which Landlord 
receives notice prior to such Hazardous Materials being brought onto the Premises and any 
improvements and to which Landlord consents in writing.  As a condition to its consent, 
Landlord may require from Tenant or any Subtenant additional security and/or indemnification 
against potential claims or losses resulting from the presence or use of such Hazardous 
Materials at or on the Premises and any improvements.  At any time during the Term, Tenant 
shall, within thirty (30) days after written request therefore received from Landlord, disclose in 
writing all Hazardous Materials that are being used by Tenant or Subtenants on the Premises 
and any improvements, the nature of such use, and the manner of storage and disposal. 
 

G. Monitoring Wells.  In the event that Landlord has reason to believe that 
Hazardous Materials may be present on the Premises and any improvements, Landlord may 
require that, at Tenant's expense, testing wells be installed on the Premises and any 
improvements, at locations determined by Landlord and Tenant, and may cause the ground 
water to be tested to detect the presence of Hazardous Materials by the use of such tests as are 
then customarily used for such purposes.  Tenant shall comply promptly with any such request. 
 

H. Survival.  The obligations of Tenant under this Section 29 shall survive the 
expiration or earlier termination of this Lease.  The rights and obligations of Landlord and 
Tenant with respect to issues relating to Hazardous Materials are exclusively established by this 
Section.  In the event of any inconsistency between any part of this Lease and this Section, the 
terms of this Section shall control. 
 

I. In the event that Tenant causes any Hazardous Materials to be released, spilled 
or otherwise exposed through its use and occupancy of the Premises, such as, but not limited to 
remodeling or other construction, Tenant shall be solely responsible for all costs associated with 
the proper handling, mitigation, remediation and disposal of such Hazardous Materials and all 
related cleanup. 
 
30. ASBESTOS & LEAD PAINT 

A. Landlord represents that the Adair School Site complies with State of California 
requirements regarding asbestos mitigation, and the Landlord agrees to be responsible for 
future mitigation, if any, as required by the State of California regarding requirements relating 
to asbestos in the buildings except in the event Tenant causes a release of asbestos in which 
instance, Section 29 of this Lease shall prevail.  Tenant acknowledges receipt of the Adair 
School asbestos inspection report dated September 26, 1991 – September 23, 1994, prepared 
by Dominick Fanelli, Environmental Remediation Technology. 
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B. Landlord represents that the Adair School Site contains lead-based paint 
substances.  Landlord shall not be responsible for future mitigation, if any, required by the 
State of California or any other applicable government agencies, regarding requirements 
relating to lead-based paint in or on the buildings.  

31. CODE COMPLIANCE 

During the Term of this Lease, Tenant, at its sole cost and expense, shall promptly comply with 
all requirements of all federal, state and municipal governments, agencies, courts, 
commissions, boards, or any other body exercising functions similar to those of any of the 
foregoing, foreseen or unforeseen, ordinary as well as extraordinary, which may be applicable 
to the Premises.  Notwithstanding any provisions to the contrary contained in this Lease, in the 
event the City of Sunnyvale or any agency or department thereof requires that the buildings on 
the Premises be brought up to building code, regulation or other standard, the parties shall 
negotiate with each other as to who shall pay for the cost of such work and other related issues.  
If the parties are unable to reach agreement, either party may terminate this Lease on 60 
(sixty) days’ notice.  In the event the City of Sunnyvale, or any other public agency with 
jurisdiction over the health and safety of the Premises, requires testing of the Premises, the 
Tenant shall cooperate with the Landlord to permit such testing to take place. 
 
32. PARKING 

Tenant shall have the use of the parking lot located on the Premises.  Tenant shall not abandon 
any inoperative vehicles or equipment on any portion of the Premises.  Tenant agrees to keep 
the parking area in good order.   
 
33. SUBLEASING 

A. Provided Tenant is not then in default under this Lease, Tenant shall have the 
right, at any time during the Term hereof and from time to time, with the prior written consent 
of Landlord, which consent shall not be unreasonably withheld or delayed, to sublet all or any 
portion of the Property, provided that: (a) each such Sublease shall be subject to each and all 
of the covenants, conditions, restrictions and provisions of this Lease, including the early 
termination clauses, (b) Landlord shall have no obligation to accept the attornment of any 
Subtenant except upon termination of this Lease, (c) without Landlord's approval, Tenant shall 
not accept more than one month’s rent from any Subtenant, (d) no Sublease shall extend 
beyond the Term of this Lease without Landlord's express consent thereto which may be 
withheld in Landlord's sole and absolute discretion, and (e) within (10) days after the execution 
thereof by the parties, Tenant shall deliver to Landlord a full, true, and complete copy of every 
Sublease and of all amendments or modifications thereto.  

 Regardless of Landlord's consent, no subletting shall release Tenant of Tenant's 
obligation or alter the primary liability of Tenant to pay the Rent and to perform all other 
obligations to be performed by Tenant hereunder.  The acceptance of Rent by Landlord from 
any other person shall not be deemed to be a waiver by Landlord of any provision hereof.  
Consent to one subletting shall not be deemed consent to any subsequent assignment or 
subletting.  In the event of default by any Subtenant of Tenant or any successor of Tenant, in 
the performance of any of the terms hereof, Landlord may proceed directly against Tenant 
without the necessity of exhausting remedies against said Subtenant.   
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34. NO SUBORDINATION 

Nothing in this Section or in any other provision of this Lease shall be construed as an 
agreement by Landlord to subordinate its fee interest in the Premises to any leasehold 
mortgage or other lien or right.  No leasehold mortgage shall impair Landlord from enforcing its 
rights and remedies herein or by law provided. 
 
35. ENTIRE AGREEMENT 

This Lease constitutes the entire understanding between the parties hereto and no addition to 
or modification of, any term or provision of this Lease shall be effective until set forth in writing 
signed by both Landlord and Tenant. 
 
36. SEVERABILITY 

In case any one or more of the provisions contained herein, except for the payment of Rent, 
shall for any reason be held to be invalid, illegal or unenforceable in any respect, such 
invalidity, illegality, or unenforceability shall not affect any other provision of this Lease, but 
this Lease shall be construed as if such invalid, illegal or unenforceable provision had not been 
contained herein the remaining provisions shall not be affected thereby and shall be fully 
enforceable, unless such enforcement would be unreasonable or inequitable under all the 
circumstances or would frustrate the purposes of this Lease.  This Lease shall be construed and 
enforced in accordance with the laws of the State of California. 

37. JURISDICTION AND VENUE. 

This Lease has been executed and delivered in the State of California and the validity, 
enforceability, and interpretation of any of the clauses of this Lease shall be determined and 
governed by the laws of the State of California.  To the fullest extent permitted by California 
law, the county in which the Premises is located shall be the venue for any action or proceeding 
that may be brought or arise out of, in connection with or by reason of this Lease. 

38. CONSTRUCTION RELATED ACCESSIBILITY STANDARDS.   

Pursuant to Civil Code section 1938, Landlord states that the Premises have not undergone 
inspection by a certified Access Specialist (CASp). 

[Signatures and Exhibits Follow.] 
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IN WITNESS WHEREOF, Landlord and Tenant have executed this Lease, through their respective 
officers or representatives, duly authorized, as of the day and year shown below. 

Landlord:     Tenant: 
 
Sunnyvale School District,  Stratford School, Inc.,  
a California public school district    a California corporation 
      
    
By:   __________________________    By: ____________________________ 
 
Name:  ________________________  Name: _________________________ 
 
Title: __________________________  Title: ___________________________ 
 
Date:  _________________________    Date:__________________________ 
 
 
Approved as to form: 
 
 
________________________________________ 
Janet Mueller, Dannis Woliver Kelley 
Legal Counsel to District 
 
  
Attachments: 
 
Exhibit “A” – Description of the Leased Premises 
Exhibit “B” – Description of the Facility Use Area 
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EXHIBIT “A” 
 

Description of the Leased Premises 
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EXHIBIT “B” 
 

Description of the Facility Use Area 
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Contact Person

Rob Smiley, Chief Operations Officer

Description

The Sunnyvale School District was successful at the Measure “G” in November of 2013 authorizing the
issuance $96 million of general obligation bonds and Measure “GG” in November of 2018 authorizing the
issuance of $100 million of general obligation bonds.  In addition, the District had a successful election in
November of 2016, obtaining authorization from the District’s voters to levy a qualified special tax,
known as a “parcel tax”, commencing July 1, 2018 for a period of 7 years for a specified use. As a part of
the compliance process the Board of Education established a Citizens’ Bond and Parcel Tax Oversight
Committee for the purpose of informing the public, reviewing expenditures and preparing an annual
report to the Board of Education that states whether the District is in compliance with the voter
approved expenditures and to provide a summary of the Committee’s proceedings and activities for the
preceding year.

There are currently two additional vacancies that we are actively in the process of recruiting for and
anticipate they will be filled prior to the next CBOC meeting.

The committee membership and recommendation of term of reappointment is as follows:

       Name                                               Role                                                                  Term Expires         Term
#
*Douglas Kunz                   Community member at large                        June 17, 2023                     1
                                                    Community member at large                                                             
Dean Chu                              Community member at large                        January 11, 2022                3
                                                    Business Association Member                                                          
Judi Nickey                          Senior Citizen’s Organization                       August 11, 2022                  3
*Shane Jacksteit               Bona Fide Tax Payers Association              June 17, 2023                     1
*Matthew Brunnings      Parent of students and active in PTA      June 17, 2023                     1

All members who would either be new to the committee or whose term has concluded and have
volunteered to serve another term are indicated by way of a “*” before their name.
 

Recommendation

It is recommended that the Board appoint the committee membership for the specified terms as outlined
above.
 

10. F. Appointment of Membership for Citizens’ Bond and Parcel Tax Oversight Committee

BOARD OF EDUCATION Regular Board Meeting
06/17/2021 - 07:00 PM

Printed: 06/10/2021 12:15 PM
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Contact Person

Rob Smiley, Chief Operations Officer

Description

The long-term tenant providing after-school child care services at Lakewood Elementary School, the
YMCA, exercised their option to terminate the existing lease.  The YMCA was a great partner agency that
provided quality services to the Lakewood community for several years.  After serious consideration, the
determination was made that the amount of supplemental funding the Lakewood YMCA center required
from within their organization was no longer sustainable.

Sunnyvale School District reached out to its two other partner agencies who provide child care services
for Sunnyvale families, and Catalyst Family, Inc expressed a strong interest in working with the Lakewood
Elementary School community.

Attached is the Joint-Use Agreement for Catalyst's use and terms of the premises.  The attached
agreement runs from August 1, 2021 - June 30, 2026.  The rate that Catalyst is being charged for the
space is consistent with what they are paying at other sites, with year 1 and 2 being discounted as the
program will take time to become established in the neighborhood.

Recommendation

It is recommended that the Board approve the Joint-Use Agreement between Sunnyvale School District
and Catalyst Family, Inc - Lakewood Elementary School.
 

Supporting Documents

 Joint Use Agreement - Sunnyvale SD - Catalyst - Lakewood 2021-2026

10. G. Approval of Joint-Use Agreement between Sunnyvale School District and Catalyst Family, Inc -
Lakewood Elementary School 

BOARD OF EDUCATION Regular Board Meeting
06/17/2021 - 07:00 PM

Printed: 06/10/2021 12:15 PM
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JOINT-USE AGREEMENT 
Between 

SUNNYVALE SCHOOL DISTRICT  
and 

CATALYST FAMILY INC. DBA CATALYST KIDS 
(LAKEWOOD ELEMENTARY SCHOOL) 

 
 

THIS JOINT-USE AGREEMENT (“Agreement”) is made ______, 2021, by and between 
the SUNNYVALE SCHOOL DISTRICT, a California public school district (“District”), and 
CATALYST FAMILY INC. dba Catalyst Kids, a California nonprofit public benefit corporation, 
(“Tenant”), herein referred to individually as “Party” and collectively as the “Parties.”  
 

RECITALS 
 

WHEREAS, Tenant requires space for operation of a childcare program, consistent 
with the program specifications provided in Exhibit “A” attached hereto and made a part of 
this Agreement (“Program”); and  
 

WHEREAS, District has available space on its property located at Lakewood 
Elementary School, also known as Lakewood Tech EQ, located at 750 Lakechime Drive, 
Sunnyvale, California, as depicted in Exhibit “B” attached hereto and made a part of this 
Agreement (“Property”); and  
 

WHEREAS, District desires to allow Tenant to use a certain portion of the Property 
as more specifically described in Exhibit “C” attached hereto and made a part of this 
Agreement (“Premises”) for operation of its Program; and  
 

WHEREAS, pursuant to section 17527, et seq., of the California Education Code, 
District is authorized to rent or lease its property via a joint use agreement “to make vacant 
classrooms or other space in operating school buildings available . . . to other school 
districts, educational agencies, except private educational institutions which maintain 
kindergarten or grades 1 to 12, inclusive, governmental units, nonprofit organizations, 
community agencies, professional agencies, commercial and noncommercial firms, 
corporations, partnerships, businesses, and individuals . . . .”; and 
 

WHEREAS, pursuant to section 17529 of the Education Code, District has 
determined that this Agreement and Tenant’s joint occupancy and use of the Premises and 
Property for its Program as set forth herein will not: (1) interfere with the educational 
programs or activities of any school or class conducted on the Property, (2) unduly disrupt 
the residents in the surrounding neighborhood, or (3) jeopardize the safety of the students 
at the Property; and 

 
WHEREAS, in the further determination of the Board, the lease of space pursuant 

hereto is within the limits set forth in Education Code section 17531, and Tenant’s use of 
the Property is a public or education-related childcare use and as such, should not require 
Tenant’s or the District’s adherence to zoning ordinances, use permits, construction or 
safety codes by the local planning agency. 
 

NOW THEREFORE, in consideration of the covenants and agreements hereinafter 
set forth, District and Tenant agree as follows: 
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AGREEMENT 

 
Section 1.  Title to Property.  The Parties acknowledge that title to the Property, 

including the Premises and any improvements thereon, is held by District.  
 
Section 2. Term.  The term of this Agreement shall commence on August 1, 

2021  and shall remain in effect for five (5) years, ending on June 30, 2026 at 11:59 pm 
(“Term”), if not sooner terminated pursuant to the terms of this Agreement.  Tenant agrees 
to yield and peaceably deliver possession of the Premises to District on the date of 
expiration of the Term of this Agreement or earlier termination of this Agreement, 
whatsoever the reason for such termination. 

Section 3. Use of Property.  District agrees to allow use of the Premises and 
portions of the Property by Tenant for the operation of Tenant’s Program, more specifically 
described in “Exhibit A”. Tenant shall not use, or permit the Premises or Property to be 
used, for any purpose other than for operation of Tenant’s Program as specified in this 
Agreement.  Tenant shall have non-exclusive use of the portions of the Property described 
and shown on “Exhibit B” and exclusive use of buildings contained within the Premises 
described and shown on “Exhibit C” at all times as set forth herein to administer and 
operate the Program, subject to modification by the Parties.    

Section 4.  Renewal.  This Agreement may be renewed for an additional term of 
up to five (5) years if both Parties mutually agree (“Renewed Term”). 
 

Section 5.  Consideration 

A. Monthly Rent.  For and in consideration of the use of the Premises and the Property 
for the Term of this Agreement, Tenant agrees to pay District monthly payments of 
four thousand three hundred forty seven and 00/100 Dollars ($4,347) for a total of 
forty seven thousand eight hundred seventeen and 00/100 Dollars ($47,817) per 
year (“Rent”), which the Parties agree constitutes fair market rent for the Premises. 
Tenant’s obligation to pay the District Rent under this Agreement shall commence on 
August 1, 2021. The first payment shall be due when Tenant executes this 
Agreement and thereafter due on or before the first day of each month of each and 
every year of the Term or any Renewed Term of this Agreement.  The initial year is 
based on 11 months, the subsequent years are based on 12 months’ rent as tenant 
will not be initially occupying the space until August 1, 2021. 

i. Annual Rent Adjustment:  The annual Rent shall be adjusted annually to 
reflect the percentage increase in the Consumers Price Index for All Urban 
Consumers (CPI-U) (1982-84=100), as compiled by Bureau of Labor statistics 
of the U. S. Department of Labor for the San Francisco-Oakland-San Jose 
metropolitan area, using either the seasonally adjusted CPI-U for the 
preceding calendar year or the percentage change of the April to April 
monthly indices, whichever is greater. The minimum annual increase in Rent 
shall be no less than three percent (3%) and the maximum annual increase 
shall be no greater than six percent (6%). 

ii. Discounted Rent from 8/1/2021 – 6/30/2023:  From August 1, 2021 – June 
30, 2022 the monthly rent will be 33% of the prescribe rent in section 5.A 
and from July 1, 2022 – June 30, 2023 shall be 66% of the rent calculation 
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based on section 5.A and 5.A.i.  Beginning on July 1, 2023, the rent will be as 
calculated based on section 5.A and section 5.A.i. with no discount. 

 

B. Place of Payment.  All Rent that becomes due and payable under this 
Agreement shall be paid to District at Office of Administrative Services, Sunnyvale School   
District, 819 West Iowa Avenue, Sunnyvale, California 94086, Attention: Accounts 
Receivable, or any other place or places that District may designate by written notice to 
Tenant.  District shall not be required to submit invoices for the payment of Rent. 

C. Triple Net Lease (NNN).  This Agreement shall be considered a Triple 
Net Lease, and payment of Rent hereunder is intended as a fully net return to the 
District, or triple net related to the Premises.  Except to the extent expressly provided 
elsewhere in this Agreement, Tenant, at its sole cost and expense, shall pay, as and when 
due, all taxes, insurance, maintenance, repair, renovation, improvement and other costs, 
expenses, and charges which may arise or become due in connection with Tenant’s use of 
the Premises, whether now existing or hereafter arising, and whether or not beyond the 
present contemplation of the Parties.  And, except as otherwise set forth in this Agreement, 
the Tenant shall indemnify, defend, and hold District harmless from and against any cost 
incurred by Tenant related to any of the net charges.     

D. Late Payment.  Tenant acknowledges that late payment by Tenant to District 
of the Rent and other sums due hereunder will cause District to incur costs not 
contemplated by this Agreement, the exact amount of which will be extremely difficult to 
ascertain.  Such costs include, but are not limited to, processing and accounting charges.  
Accordingly, if District does not receive any installment of Rent or any other sum due from 
Tenant by 4:00 p.m. within ten (10) days after such amount is due, Tenant shall pay to 
District, a late charge equal to five percent (5%) of such overdue amount or the maximum 
amount allowed by law, whichever is less.  The Parties hereby agree that such late charges 
represent a fair and reasonable estimate of the costs District will incur by reason of late 
payment by Tenant.  Acceptance of such late charge by District shall in no event constitute 
a waiver of Tenant's default with respect to such overdue amount, nor prevent District from 
exercising any of its other rights and remedies granted hereunder. 

E. Interest on Past Due Obligations.  Any amount due to District not paid when 
due shall bear interest at the rate of Bank of America’s or its successor’s reference rate plus 
three percent (3.00%) per annum, commencing on the due date, but not to exceed the 
maximum rate permitted by law.  Payment of interest shall be in addition to any late 
charges owing pursuant to this Agreement and shall not excuse or cure any default by 
Tenant under this Agreement. 

F. Taxes.  Tenant shall pay, before delinquency, any and all taxes, assessments, 
levies, possessory interest taxes, and other charges and governmental fees, general and 
special, ordinary and extraordinary, unforeseen, as well as foreseen, of any kind or nature 
whatsoever, including, but not limited to assessments for any public improvements or 
benefits, which during the Term of this Agreement are laid, assessed, levied, or imposed 
upon or become due and payable and a lien upon the Premises (“Taxes and Assessments”).  
Taxes and Assessments, late charges, costs and expenses which Tenant is required to pay 
hereunder, together with all interest and penalties that may accrue thereon in the event of 
Tenant's failure to pay such amounts, and all reasonable damages, costs, and attorneys' 
fees and expenses which District may incur by reason of any default of Tenant or failure on 
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Tenant's part to comply with the terms of this Agreement, shall be deemed to be additional 
rent (“Additional Rent”) and, in the event of nonpayment by Tenant, District shall have all of 
the rights and remedies with respect to all Additional Rent as District has for the 
nonpayment of the Rent.  Nothing in this Section shall limit District's right to recover, as 
Additional Rent, utility and other costs, Taxes and Assessments payable after termination of 
this Agreement pursuant to the terms of this Agreement. 

G. Security Deposit.  Within ten (10) business days of the date hereof, Tenant 
shall deliver to District a security deposit equal to the estimated last month’s Rent ($4,500) 
(“Security Deposit”).  The Security Deposit shall secure the timely, full and faithful 
performance by Tenant of each term, covenant and condition of this Agreement.  If during 
the Term, Tenant shall fail to make any payment or fail to keep or perform any term, 
covenant or condition on its part to be made or performed or kept under this Agreement, 
without waiving or releasing Tenant from any obligation under this Agreement, District may, 
but shall not be obligated to use, apply or retain the whole or any part of the Security 
Deposit: (a) to the extent of any sum due to District; (b) to make any required payment on 
Tenant's behalf; and/or (c) to compensate District for any loss, damage, attorneys' fees or 
expense sustained by District due to an Event of Default, it being expressly understood that 
the Security Deposit shall not be considered an advance payment of Rent or a measure of 
District’s damages in case of an Event of Default. In such event, Tenant shall, within fifteen 
(15) days of written demand by District, remit to District sufficient funds to restore the 
Security Deposit to its original sum.  No interest shall accrue on the Security Deposit.  
District shall not be deemed a trustee of the Security Deposit, and may commingle the 
Security Deposit with its other funds.  Should Tenant comply with all the terms, covenants, 
and conditions of this Agreement, then the Security Deposit, less any sums owing to 
District, shall be credited to Tenant against its final payment of Rent due hereunder. 

Section 6. Premises and Improvements. 

A. Condition of Premises.  The Premises are provided to Tenant on an “as is” 
basis, and Tenant acknowledges and accepts that the Premises are accepted in its “as is” 
condition.  Other than as described in subsection E hereof, District shall not be required to 
make or construct any alterations including structural changes, additions, or improvements 
to the Premises. Tenant acknowledges that neither the District nor District’s agents have 
made any representation or warranty as to the suitability of the Premises to the conduct of 
Tenant’s Program.  By entry into and taking possession of the Premises pursuant to this 
Agreement, Tenant accepts the Premises as being in good and sanitary order, condition, 
and repair and accepts the Premises in the condition existing as of the Execution Date of 
this Agreement.   

B. Signs.  Tenant may, at Tenant's sole cost, have the right and entitlement to 
place Tenant's sign on the Premises, and otherwise to advertise its services, provided 
Tenant obtains the prior written approval and consent of District.  Any signs shall be at 
Tenant’s cost and in compliance with all local ordinances pertaining thereto.  In connection 
with the placement of Tenant’s signs, District agrees to cooperate with Tenant in obtaining 
any governmental permits which may be necessary. Throughout the Term of this 
Agreement, Tenant shall, at its sole cost and expense, maintain the signage and all 
appurtenances and improvements in good condition and repair.  At the termination of this 
Agreement, Tenant shall remove any signs and shall repair any damage caused by the 
installation or removal of Tenant’s signs. 
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C. Liens.  At all times during the Term of this Agreement, Tenant shall keep the 
Property and Premises and all improvements now or hereafter located on the Premises free 
and clear of all liens and claims of liens for labor, services, materials, supplies, or equipment 
performed on or furnished to the Premises.  Tenant agrees to settle and discharge all liens 
for materials for the Premises and Tenant’s Program, and to defend and hold the District 
harmless from and against any such claims or liens.  If Tenant fails to discharge or cause 
the Premises to be released from any such lien or claim of lien within thirty (30) days of 
District’s request to do so, District may pay, adjust, compromise, and discharge any such 
lien or claim of lien on any terms and in any manner that the District may deem 
appropriate, and Tenant agrees to reimburse District for the full amount paid by District in 
connection therewith, including interest, attorneys’ fees, and costs which may be incurred. 

D. Nuisance.  Tenant shall not use or permit the Premises to be improved, 
developed, used or occupied in any manner that is in violation of any law, ordinance, or 
regulation of any federal, state, county, or local governmental agency, body or entity.  
Tenant shall not maintain, commit or permit the maintenance or commission of any 
nuisance as now or hereafter defined with respect to the Premises, or any part thereof. 

E. Custodial Services, Maintenance, and Repairs.  District shall be responsible for 
maintenance and repair of the structure and main support systems required to keep the 
Premises in a condition suitable to satisfy the purpose of the Agreement. Tenant expressly 
agrees to maintain the Premises in a safe, clean, wholesome, and sanitary condition, to the 
complete satisfaction of District and in compliance with all applicable laws. Tenant further 
agrees to provide approved containers for trash and garbage and to keep the Premises free 
and clear of rubbish and litter.  District shall have the right to enter upon and inspect the 
Premises at any time for cleanliness and safety. Notwithstanding the above provisions, 
Tenant shall be responsible for damage or repair to Premises or any of its support systems 
resulting from Tenant’s use of the Premises and not occasioned by normal wear and tear.  
Tenant shall be responsible for all routine maintenance including but not limited to electrical 
(ballast and switches), plumbing fixtures and pipes, wall and floor coverings, glass 
breakage, and landscape (fence enclosed area). 

If Tenant fails to maintain or make repairs or replacements as required by this 
Agreement, District may notify Tenant in writing of said failure.  District will inspect facilities 
at least once annually to evaluate maintenance and cleanliness. 

Should Tenant fail to correct the situation within a reasonable time thereafter, as 
established  by the  District  Superintendent  or  designee, the Chief Operations Officer may  
make, or  cause  to  be  made,  the  necessary corrections, and costs thereof,  including but  
not  limited to the  cost of  labor,  materials, and equipment and a [fifteen percent (15%)] 
charge for administration and overhead, shall be paid by Tenant within ten (10) days of 
receipt of statement of said cost from the Chief Operations Officer.  District may, at its 
option, choose other remedies available in this Agreement or available by law. 

Tenant waives its right to make repairs and charge District therefore as provided by 
Civil Code Section 1942. 

The Parties acknowledge that prior to either Party making any renovations, 
replacements, or repair work for which Tenant is to contribute ten thousand dollars 
($10,000) or more (including tax), Tenant will need to seek advanced approval in writing 
from the California Department of Education (“CDE”). The District therefore agrees it will 
notify Tenant of any such proposed work in advance so that Tenant may seek advanced 
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approval from the CDE, except in the case of emergency where renovations, replacements, 
or repairs need to be made immediately. 

F. Utilities/Services Systems and Security.  Tenant shall be responsible for and 
fully and promptly pay all utilities and services to and for the Premises, which may include 
water, gas, electricity, telephone, internet, and other data transmission and communication 
lines and service, security service, sewage fees, janitorial, trash-pick up, as well as the 
removal of garbage and rubbish from the Premises.  Tenant shall be responsible for security 
of the Premises at all times, including locking all windows and doors of the Premises and 
turning off lights when not in use. 

 
G. Restoration of Premises.  Upon expiration or earlier termination of this 

Agreement, Tenant shall be responsible for restoring the Premises, and other portions of the 
Property that were affected by Tenant’s occupancy of the Premises, to its condition that 
existed on the date of Tenant’s first occupancy with no damage thereto, reasonable wear 
and tear excepted. 

Section 7. Construction of Alterations and Improvements 

A. Tenant Alterations.  As permitted under this Agreement or with prior written 
approval of the District, Tenant may, at its sole cost and expense (unless otherwise agreed 
upon by the Parties), construct or cause to be constructed on the Premises those 
improvements which Tenant deems necessary to the operation of its Program provided such 
improvements are subject to local site, zoning, and design review and any and all other 
required approvals and provided District has approved all such construction of 
improvements. 

B. Requirements.  All alterations, additions, and/or improvements to the 
Premises must be made in compliance with applicable provisions of the Education Code, 
applicable regulations, the Americans with Disabilities Act (ADA), the Fair Employment and 
Housing Act (FEHA), applicable building code standards, other applicable state and federal 
statutes (including review by the California Department of General Services - Division of the 
State Architect if deemed necessary by District), and the District’s policies, practices, 
standards and procedures.  Tenant shall, prior to construction, repair, renovation or 
demolition of any improvements on the Premises, obtain the prior written consent of District 
thereto and to the final plans, specifications, and schedule for completion thereof.  Tenant 
shall also, prior to construction of any improvements, obtain written approval from District 
of the improvements and their related costs.  Tenant agrees to deliver any local planning 
approval to District within ten (10) days after Tenant's receipt.  Tenant agrees not to 
proceed with any construction until Tenant has obtained District's and planning 
department’s approvals. District and Tenant recognize that approvals may be completed in 
phases, such that Tenant initially requests conceptual approval and, if approved by District, 
then proceeds to draw the plans and specifications.  District's approval shall be at District's 
sole and absolute discretion, and District may withhold or disapprove of any improvements 
without reason. As a condition of its approval, District may require that Tenant agree to 
remove certain improvements and restore the Premises to its original condition upon 
expiration or earlier termination of this Agreement, and/or provide District with adequate 
security for such removal. 

C. Tenant Assurances.  Not less than fifteen (15) days prior to the construction, 
repair, renovation or demolition of any improvements on the Premises, Tenant shall provide 
District with information regarding the contractor's financial condition and evidence to 
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District’s satisfaction that adequate funds to complete the improvements are committed and 
available or that completion has been otherwise adequately assured.  Such assurances may 
include, in District's discretion, a bond or completion guarantee.  No construction shall 
commence until District has given Tenant written acceptance of such assurances. 

D. Notice of Non-Responsibility.  Tenant shall give District fifteen (15) days prior 
written notice before commencing any work on the Premises so that District may post 
notices of non-responsibility with respect thereto as District may deem appropriate. 

E. Permits and Insurance.  Not less than fifteen (15) days prior to the 
construction, repair, renovation or demolition of any improvements, Tenant shall provide 
District with sufficient evidence that it has obtained all required approvals and permits for 
the work and that Tenant or Tenant’s contractor(s) has in effect, with premiums paid, 
adequate casualty and liability insurance (including builder’s risk) coverage and workers 
compensation that is satisfactory to District in its sole discretion. 

F. Performance of Alterations. Upon commencement of construction of any 
improvements, Tenant shall cause the work to be diligently pursued to completion in 
accordance with the schedule for completion approved by District, subject to unavoidable 
delays caused by weather, supply shortages, strikes or acts of God.   All work on 
improvements shall be performed in a sound and workmanlike manner, in compliance with 
all applicable laws and building codes, in conformance with the plans and specifications 
approved by District, or any modifications thereto which have been approved in writing by 
District.  

G. Inspection of Work.  District or District’s agent shall have a continuing right at 
all times during the period that improvements are being constructed on the Premises to 
enter the Premises and to inspect the work.  Tenant shall require its contractors who 
construct improvements on the Premises to cooperate with District and/or its employees 
and/or agent in such inspections. 

H. As Built Plans.  Within ninety (90) days after completion of construction of 
any work of improvement on the Premises, Tenant shall deliver to District two (2) full and 
complete sets of as-built plans for the work so completed. 

Section 8. Hazardous Materials. 

A. Definition.  As used herein, the term “Hazardous Materials” means any 
hazardous or toxic substance, material or waste that is or becomes regulated by any local 
governmental authority, the State of California or the United States Government.  The term 
“Hazardous Materials” includes, without limitation, petroleum products, asbestos, PCB's, and 
any material or substance which is (i) defined as hazardous or extremely hazardous 
pursuant to Title 22 of the California Code of Regulations, Division 4.5, Chapter 11, Article 
4, Section 66261.30 et seq. (ii) defined as a “hazardous waste” pursuant to Section (14) of 
the federal Resource Conservation and Recovery Act, 42 U.S.C. 6901 et. seq. (42 U.S.C. 
6903), or (iii) defined as a “hazardous substance” pursuant to Section 10 of the 
Comprehensive Environmental Response, Compensation and Liability Act, 42 U.S.C. 9601 
et. seq. (42 U.S.C. 9601).  As used herein, the term “Hazardous Materials Laws” shall mean 
any and all statutes, laws, ordinances, or regulations of any governmental body or agency 
(including the U.S. and California Environmental Protection Agencies, the California state 
and applicable Regional Water Quality Control Boards, the California Department of Toxic 
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Substances Control, and the California Department of Health Services) which regulate the 
use, storage, release or disposal of any Hazardous Material. 

B. Hazardous Materials.  Tenant shall not cause or permit any Hazardous 
Materials to be generated, brought onto, used, stored, or disposed of in or about the 
Premises or Property and any improvements by Tenant and/or its agents, employees, 
officers, contractors, subtenants, representatives, or invitees, except for limited quantities 
of standard office, classroom and janitorial supplies (which shall be used and stored in strict 
compliance with all applicable Hazardous Materials Laws).  Tenant shall comply with all 
Hazardous Materials Laws. 

C. Responsibility of Tenant.  From and after the commencement of the Term of 
this Agreement, Tenant shall be solely responsible for all environmental matters affecting 
the Premises and any improvements. 

1. Any handling, transportation, storage, treatment, disposal or 
use of Hazardous Materials in or about the Premises and any improvements by any 
person or entity shall be the responsibility of Tenant and shall strictly comply with all 
applicable Hazardous Materials Laws and the provisions of this Agreement. 

2. It shall be the duty of Tenant to insure that the Premises and 
any improvements are at all times in strict compliance with all Hazardous Materials 
Laws and that all activities conducted in or about the Premises and improvements 
comply in every respect with all applicable Hazardous Materials Laws including, but 
not limited to, all notification, record keeping, and maintenance requirements of such 
Hazardous Materials Laws. 

3. Tenant shall have and discharge all of the duties and 
obligations of the owner of the Premises and improvements under applicable 
Hazardous Materials Laws, including, but not limited to, response and remediation. 

4. Tenant shall be responsible for all liability to any party or 
parties who may be harmed or claim harm resulting from an environmental condition 
on or about the Premises and any improvements. 

Section 9. Termination, Breach, and Default.   

A. Termination for Convenience. 
 

1.  District shall have the right to terminate this Agreement, 
without liability on the part of District except as otherwise provided herein, by giving 
Tenant written notification by October 1st of any calendar year, and the effective date 
of termination shall be June 30th of the following calendar year. 

 
2.  Tenant shall have the right to terminate this Agreement, 

without liability on the part of Tenant except as otherwise provided herein, by giving 
District written 90 day notification. 

 
3.  Neither Party shall be required to provide just cause for 

termination for convenience in the written notification. 
 

692



9 

 

B. Termination for Cause. District shall have the right to terminate this 
Agreement as follows: 

 
1. If, in the judgment of District, Tenant’s acts or omissions: (i) 

represent a threat to the health, welfare or safety of District’s or Tenant’s students, 
staff, or the public; or (ii) violate applicable laws, codes, rules, regulations, or 
ordinances; or (iii) subject or expose District to liability to others for personal injury 
or property damage, then District shall have the right, in its sole discretion, to 
terminate this Agreement immediately, unless, at District’s sole option, Tenant cures 
such default within forty-eight (48) hours of notice of termination, or longer in 
District’s sole discretion. 

2. If Tenant’s certification, licensing, or permitting from any of the 
applicable governmental agencies (e.g., California Department of Education or 
California Department of Social Services) is suspended or revoked for any reason. 

3. If Tenant is adjudged as bankrupt, Tenant makes a general 
assignment for the benefit of creditors, or a receiver is appointed on account of 
Tenant’s insolvency then District shall have the right, in its sole discretion, to 
terminate this Agreement immediately. 

4. In the event of a breach of this Agreement by Tenant (“Event of 
Default”) as follows: 

i. Default in the payment when due of the Rent or Additional 
Rent or other payment required to be made by Tenant, and 
the default has not been cured within thirty (30) days after 
written notice from District. 

ii. Tenant’s failure to perform any other term, covenant, or 
condition set forth in this Agreement and its Exhibits and 
the failure continues for thirty (30) days after District gives 
written notice of such default to Tenant; provided, however, 
should Tenant’s default involve an illegal use of the 
Premises or an activity which endangers students or the 
neighbors, such cure must occur immediately. 

iii. Failure by Tenant to keep in effect insurance as required 
herein. 

C. Restoration of Premises. Upon expiration or earlier termination of this 
Agreement, Tenant shall be responsible for removing improvements and restoring the 
Premises, and other portions of the Property that were affected by Tenant’s occupancy of 
the Premises, to its condition that existed on the date of Tenant’s first occupancy with no 
damage thereto, reasonable wear and tear accepted, free and clear of all liens, claims, 
encumbrances, and clouds on District’s title.    

 
D. No Limitation on Remedies. The foregoing provisions are in addition to and 

not a limitation of any other rights or remedies available to District or Tenant.  
 

Section 10.  Title to and Removal of Tenant’s Equipment. Title to Tenant’s 
equipment, personal property, and/or chattels (“Tenant’s Equipment”) on the Premises shall 
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be held solely by Tenant. All of Tenant’s Equipment shall remain the personal property of 
Tenant and shall not be treated as real property or become a part of the Premises. On or 
before the expiration of this Agreement, or within thirty (30) days after any earlier 
termination hereof, Tenant shall remove Tenant’s Equipment, at its sole expense. Tenant 
shall repair any damage to the Premises, caused by said removal and restore the Premises 
to good condition, less ordinary wear and tear.  

 
In the event that Tenant fails to timely remove Tenant’s Equipment, District, upon 

fifteen (15) days written notice, may, without liability on the part of District to Tenant or 
any person or entity claiming under Tenant, either (1) accept ownership of Tenant’s 
Equipment with no cost to the District, or (2) remove and/or dispose of Tenant’s Equipment 
at Tenant’s sole cost. In the event that the District chooses to accept ownership of Tenant’s 
Equipment, Tenant shall execute any necessary documents to effectuate the change in 
ownership of Tenant’s Equipment to District. If Tenant fails to execute any such necessary 
documents, Tenant hereby authorizes District’s Superintendent to execute those documents 
on Tenant’s behalf.  In the event that the District removes and/or disposes of Tenant’s 
Equipment, Tenant shall pay all costs for the removal and/or disposal of Tenant’s Equipment 
within thirty (30) days of receipt of an invoice.  

 
Section 11.  Destruction.  

 
A. Abatement of Rent. If the Premises or the Property is damaged or destroyed 

so as, in District’s sole judgment, to hinder Tenant’s normal operations, Rent shall abate in 
proportion to the loss of use from the date such damage or destruction occurs until Tenant 
is able to commence normal operations. 

B. Uninsured Peril. In the event that any portion of the Premises is destroyed or 
damaged by an uninsured peril, District or Tenant may, upon written notice to the other, 
given within thirty (30) days after the occurrence of the damage or destruction, elect to 
terminate this Agreement; provided, however, that either Party may, within thirty (30) days 
after receipt of notice, elect to make the required repairs and/or restoration at that Party's 
sole cost and expense, in which event this Agreement shall remain in full force and effect, 
and the Party having made the election to restore or repair shall thereafter diligently 
proceed with the repairs and/or restoration. 

Section 12.  Licenses & Permits; Accreditation, Program Staffing and 
Background Verification. Tenant warrants and represents that it is duly authorized to 
administer and operate the Program as described in Exhibit “A” hereto. Tenant shall be 
solely responsible for obtaining and maintaining for the Term of the Agreement all 
necessary permits, licenses, and approvals from any and all applicable federal, state, local 
or other regulatory agencies related to the operation of its Program or otherwise connected 
to Tenant’s use of the Premises, including without limitation, use permits and compliance 
with the California Environmental Quality Act (“CEQA”), if applicable, and shall comply at all 
times with any and all legal requirements for providing such its Program on the Premises 
and Property, as permitted herein.  At District’s request, Tenant shall provide copies of 
relevant license(s), permit(s), accreditation(s), and/or certification(s) to District.  

Tenant shall maintain program quality and provide assurance to the district using the 
appropriate Environmental Rating Scale (School Age Environmental Rating Scale-SACERS or 
Early Childhood Environmental Rating Scale-ECERs).  Tenant will maintain a 5 average on 
all categories.  In addition, Tenant’s preschool programs will either achieve accreditation of 
the Program through the National Association for the Education of Young Children (“NAEYC”) 
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or participate in the Quality Rating and Improvement System (“QRIS”) The Tenant shall 
conduct a parent survey annually, using the parent questionnaire prepared by the CDE or 
equivalent through NAEYC or QRIS.  The parent survey results, Environmental Rating Scale 
Result shall be reported to the District annually by June 1st.  Preschool programs will also 
submit to the district results of NAEYC annual report or QRIS rating visits conducted during 
the year.  Failure to maintain program quality assurances shall be deemed an Event of 
Default by Tenant. 

Tenant shall be solely responsible for the administration and operation of its 
Program, including the hiring of all employees.  Prior to commencement of its Program, 
Tenant shall complete the Fingerprinting/Criminal background verification certificate 
attached hereto as Exhibit “D,” and shall be responsible for ensuring compliance with all 
applicable fingerprinting and criminal background investigation requirements described in 
Education Code section 45125.1 or as otherwise may be required by any other federal, 
state, or local governmental entity or regulatory agency. Tenant shall provide to District 
written verification of compliance with the aforementioned fingerprinting and criminal 
background investigation requirements prior to each individual’s commencement of 
employment or participation in any Tenant activity. Tenant shall not allow any person for 
whom the District has not received satisfactory written verification of compliance to enter 
the Property for any purpose related to or arising out of this Agreement at any time that 
District pupils may be present or otherwise have contact with District pupils.  
 

Section 13.  Prohibited Uses. The following uses and types of activities are 
prohibited on the Premises and Property: Any use or activity which: (1) involves the 
possession, service, consumption, and/or sale of alcoholic beverages, illegal drugs, 
intoxicants, narcotics, tobacco products, and/or any other restricted substances; (2)  
involves gambling, the conducting of games of chance, or any sale by auction upon the 
Premises or Property; (3) is inconsistent with the use of the Premises and Property for 
childcare services, the use of the Property for school purposes, or which otherwise interferes 
with school or District activities or the regular conduct of schoolwork; (4) is discriminatory 
against any group or individual protected under state or federal antidiscrimination laws or 
District policy; (5) includes fighting, quarrelling, abusive language or noise, which may be 
offensive to other uses, activities, or the neighborhood; (6) involves the commission of any 
crime or which is prohibited by or in violation of any applicable federal, state, or local law, 
rule, regulation, requirement, or ordinance, including District’s Board Policies and 
Administrative Regulations; (7) would unduly disrupt the residents in the surrounding 
neighborhood; (8) would jeopardize the safety of students or children of Tenant’s Program; 
(9) may cause an increase in the existing rate of insurance upon the Premises or Property 
or cause the cancellation of any insurance policy covering the Premises or Property; (10) 
would cause or permit any Hazardous Material to be generated, brought onto, used, stored, 
or disposed of in or about the Premises or Property; (11) is inimical or contrary to public 
morals, good manners, taste and/or welfare or which is morally objectionable as unsuitable 
for a public educational facility; and (12) involves the possession, use, or storage of 
explosive materials, including fireworks, or related items which may be prohibited by the 
standard form of fire insurance policies or which otherwise is prohibited by the fire marshal.   
 

Additionally, firearms, including, without limitation, pellet guns, BB guns, and sling 
shots, knives, and other weapons are prohibited on the Premises and Property. No animals 
are allowed on the Premises or Property, except for certified service animals or unless 
otherwise required by law. Tenant shall comply with the District-wide policy prohibiting the 
use of tobacco products, including e-cigarettes, on the Premises and the Property at all 
times. Tenant agrees to respond immediately to concerns expressed by neighbors or District 
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relating to the operation of the Program, Premises or use of the Premises and/or Property. 
Tenant shall not commit or suffer to be committed, any waste upon the Premises or 
Property, or allow the Premises or Property to be used for any unlawful purpose, or place 
any harmful substances, whether solid, liquid or gaseous, in the plumbing, sewer, or storm 
water drainage system of the Premises or Property.  No waste materials or refuse shall be 
dumped upon or permitted to remain upon any part of the Property or Premises except in 
trash containers designated for that purpose.   

 
Section 14.  Hold Harmless/Indemnification.  
 
A. To the fullest extent permitted by California law, Tenant shall defend, 

indemnify, and hold harmless District, its Board and members of the Board, agents, 
representatives, officers, consultants, employees, trustees, and volunteers (the 
“Indemnified Parties”) from any and all losses, liabilities, claims, suits, damages, expenses, 
costs, recourses, and actions of any kind, nature, and description, including, but not limited 
to, attorneys’ fees and costs, directly or indirectly arising out of, connected with, or 
resulting from the performance of this Agreement, or use/access to the Premises or 
Property, or from any activity, work, or thing done, permitted, or suffered by Tenant, its 
agents, contractors, employees, representatives, officers, servants, tenants, 
concessionaires, or volunteers in conjunction with the performance of this Agreement unless 
caused wholly by the sole negligence or willful misconduct of the Indemnified Parties; and in 
case any action or proceeding be brought against any of the Indemnified Parties, Tenant, 
upon notice from District, shall defend the same at Tenant’s expense by counsel approved in 
writing by District. 

B. Without limiting the foregoing, Tenant shall indemnify and hold the District 
and property of the District, including the Property, the Premises and all improvements 
thereon, free and harmless from any and all claims, liability, loss, damages, or expense 
resulting from: (1) the death, or injury of any person, including any person who is an 
employee or agent of Tenant, or by reason of the damage to or destruction of any property, 
from any cause whatsoever while that person or property is in or on the Property or 
Premises or in any way connected with the Program, the Premises or personal property on 
the Premises; and/or (2) the death, or injury of any person, including any person who is an 
employee or agent of Tenant, or by reason of the damage to or destruction of any property, 
caused or allegedly caused by either the condition of the Premises or improvements to the 
Property and/or Premises, or any act or omission on the Property and/or Premises by 
Tenant or any person in, on, or about the Property with the permission and consent of 
Tenant or in connection with the Program. 
 

Section 15.  Insurance.  
 

A. General Liability Insurance and Auto Insurance.  Tenant shall, at Tenant's 
expense, obtain and keep in force during the Term of this Agreement a policy of commercial 
general liability insurance and a comprehensive auto liability policy insuring District and 
Tenant against claims and liabilities arising out of the operation, condition, use, or 
occupancy of the Premises and all areas appurtenant thereto, including parking areas.  
Tenant's comprehensive auto liability policy shall insure all vehicle(s), whether hired, owned 
or non-owned.  Tenant's commercial general insurance shall be at least as broad as the 
Insurance Service Office (ISO) CG 00-01 form and in an amount of not less than Five Million 
dollars ($5,000,000.00) for bodily injury or death and property damage as a result of any 
one occurrence and a Five Million Dollar ($5,000,000.00) general aggregate policy limit.  In 
addition, Tenant shall obtain a products/completed operations aggregate policy in the 
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amount of Two Million Dollars ($2,000,000.00) and a personal injury policy in the amount of 
One Million dollars ($1,000,000.00).  The insurance carrier, deductibles and/or self-insured 
retentions shall be approved by District.  The deductible/occurrence for said insurance shall 
not exceed Five Thousand Dollars ($5,000.00) for any and all losses resulting from 
negligence, errors and omissions of the Tenant, its Board, officers, agents, employees, 
representatives, consultants, invitees and/or students. 

B. Fire Insurance.  During the Term of this Agreement, Tenant shall maintain at 
its cost a policy of standard fire and casualty insurance limited to the value of the buildings 
and improvements located on the Premises as of the Execution Date.  In the event of loss or 
damage to the buildings, the Premises or any contents, each of the Parties hereto, and all 
persons claiming under each of the Parties, shall look first to any insurance in its favor 
before making any claim against the other Party, and to the extent possible without adding 
additional costs, each Party shall obtain for each policy of insurance provisions permitting 
waiver of any claim against the other party for loss or damage within the scope of the 
insurance and each Party, to the extent permitted, for itself and its insurers, waives all such 
insurance claims against the other Party. 

C. Workers' Compensation Insurance.  During the Term of this Agreement, 
Tenant shall comply with all provisions of law applicable to Tenant with respect to obtaining 
and maintaining workers' compensation insurance. 

D. Tenant’s Property Insurance.  Tenant acknowledges that any insurance to be 
maintained by District on the Premises will not insure any of Tenant's buildings, property, 
personal property, or improvements made by or for Tenant.  Accordingly, Tenant shall, at 
its own expense, maintain in full force and effect an insurance policy on all of its structures, 
fixtures, equipment, improvements made by Tenant and personal property in, about, or on 
the Premises.  Said policy is to be for "All Risk" coverage insurance to the extent of at least 
ninety percent (90%) of the insurable value of Tenant’s property. 

E. Certificates of Insurance and Endorsements.  As of the Execution Date, 
Tenant shall deliver to District a certificate of insurance evidencing the existence of the 
policies required hereunder and copies of endorsements stating that such policies shall: 

1. not be canceled or altered without thirty (30) days prior written notice to 
District; 

2. insure performance of the indemnity set forth in Section 15 (Hold 
Harmless/Indemnification), above; 

3. state the coverage is primary and any coverage by District is in excess 
thereto; 

4. contain a cross liability endorsement; and 

5. include a separate endorsement naming District as an additional insured. 

At least thirty (30) days prior to the expiration of each certificate, and every 
subsequent certificate, Tenant shall deliver to District a new certificate of insurance 
consistent with all of the terms and conditions required in connection with the original 
certificate of insurance as described above. 
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F. Insurance Limits, Rating of Insurers and Certificates.  It is the intent of the 
Parties that policy limits set herein shall be raised from time to time during the Term of this 
Agreement to account for (i) increases in Rent for the Premises, (ii) increases in the 
estimated full replacement cost of the Premises, and (iii) increases in the general 
marketplace insurance limits for tenancies as defined herein or subtenancies consistent with 
the provisions of this Agreement.  Insurance is to be placed with insurers with a current 
A.M. Best Insurance rating of no less than A-minus:VII and subject to the approval of 
District.  Tenant shall furnish District with the original certificates and amendatory 
endorsements effecting coverage required. 

Section 16. Cooperation with Agencies. Tenant acknowledges that on March 4, 
2020, State of California Governor Gavin Newsom declared a state of emergency due to the 
coronavirus (COVID-19) pandemic.  Thereafter, the State and the County of Santa Clara 
issued shelter-in-place restrictions leading to public school closures. On August 28, 2020, 
the State released its Blueprint for a Safer Economy which created a tiered system of 
COVID-19 restrictions that all counties in California must follow. As of the date of this 
Agreement, the County of Santa Clara is in [the Orange Risk Tier (Tier Three)].  The 
Property and Premises may be closed for non-essential programs and services use, which 
may affect Tenant’s program. Tenant shall comply with all directives issued by the State of 
California, the State Board of Education, the State Superintendent of Public Instruction, the 
County of Santa Clara, and any other state or local agency with jurisdiction over the 
Property (including the District) or the Tenant’s program and services, including rules and 
regulations pertaining to the management of infectious disease, social or physical 
distancing, class sizes, sanitation, cleaning and disinfecting standards, interaction with 
vendors and visitors to the Property or Premises, employee notices and training, posted 
safety plans and similar measures necessary to prevent the spread of disease.  Tenant shall 
have sole responsibility for compliance with all government orders for its operations, 
students and personnel at the Premises, and shall work cooperatively with the District and 
other occupants to coordinate such measures if necessary.  District shall have no 
responsibility for providing or funding additional space, rooms, supplies, services, or 
improvements related to COVID-19 or related illnesses absent mutual agreement of the 
Parties, and assumes no liability related to illness or injury sustained by Tenants, its 
students, employees, guests and invitees related to COVID-19 or other infectious disease. 
Upon request of the District, Tenant shall provide information regarding disease control 
measures, and shall provide access to the District to inspect and verify compliance with all 
applicable laws.  

 
With regard to all other matters, Tenant shall cooperate with any and all federal, 

state, or local governmental entities or regulatory agencies in connection with Tenant’s 
operation of its Program or use of the Premises or Property, including, without limitation, 
DSA, California Department of Social Services, the City of Sunnyvale, the County of Santa 
Clara, the California Fair Employment Practices Commission, the California Department of 
Industrial Relations, and the California Department of Justice.  
 

Section 17.  Notice. Any notice required or permitted to be given under this 
Agreement shall be deemed to have been given, served and received if given in writing and 
personally delivered or deposited in the United States mail, postage prepaid, return receipt 
required, or sent by overnight delivery service or facsimile transmission, addressed as 
follows:  
 

698



15 

 

 
SUNNYVALE SCHOOL DISTRICT 
819 West Iowa Avenue 
Sunnyvale, California 94086  
Attn: Rob Smiley, Chief Operations Officer 
Phone: 408-522-8200 x1009 
Facsimile: 408-522-8228 
Email: rob.smiley@sesd.org 

 
CATALYST FAMILY INC.  
350 Woodview Ave. #100 
Morgan Hill, CA 95037 
Attn: Susan Dumars, President 
Phone: (916) 830-3300 
Facsimile: _____________ 
Email: sdumars@catalystfamily.org 
 

 
Any notice personally given or sent by facsimile transmission shall be effective upon 

receipt. Any notice sent by overnight delivery service shall be effective the business day 
next following delivery thereof to the overnight delivery service. Any notice given by 
certified or registered mail shall be effective five (5) days after deposit in the United States 
mail.  
 

Section 18.  Assignment. Tenant shall not assign its rights, duties or privileges 
under this Agreement, nor shall Tenant sublease, sublicense, allow joint use of, or attempt 
to confer any of its rights, duties or privileges under this Agreement on or by any third 
party, without the written consent of District.  Any such attempt without District written 
consent shall be void.  

 
Section 19.  Independent Status. This Agreement is by and between two 

independent entities and is not intended to and shall not be construed to create the 
relationship of agent, servant, employee, partnership, joint venture, or association.  Tenant 
shall be solely responsible for its own Workers’ Compensation insurance and other required 
insurance policies, taxes, and other similar charges or obligations.  Tenant shall be liable for 
its own actions and inactions, including its negligence or gross negligence, and shall be 
liable for the acts, omissions, or errors of its employees, agents, officers, trustees, or 
representatives.   
 

Section 20.  Entire Agreement of Parties. This Agreement constitutes the entire 
agreement between the Parties concerning the subject matter of this Agreement, and 
supersedes all prior discussions, negotiations, memorandums of understanding, and 
agreements, whether oral or written.  This Agreement may be amended or modified only by 
a written instrument executed by both Parties.  
 

Section 21.  California Law. This Agreement shall be governed by and the rights, 
duties and obligations of the Parties shall be determined and enforced in accordance with 
the laws of the State of California. The Parties further agree that any action or proceeding 
brought to enforce the terms and conditions of this Agreement shall be maintained in Santa 
Clara County, California.  
 

Section 22.  Attorneys’ Fees. In the event of any dispute under this Agreement, 
or the default by any Party of that Party’s obligations hereunder, then the prevailing Party 
shall be entitled to recover, in addition to all other sums which may be due under the terms 
of this Agreement, all costs of suit, including reasonable attorneys’ fees. 

 
Section 23.  Waiver. The waiver by either Party of any breach of any term, 

covenant, or condition herein contained shall not be deemed to be a waiver of such term, 
covenant, condition, or any subsequent breach of the same or any other term, covenant, or 
condition herein contained.  
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Section 24.  Successors and Assigns. This Agreement shall be binding upon and 

inure to the benefit of the Parties hereto and their respective heirs, legal representatives, 
successors, and assigns.  
 

Section 25.  Counterparts. This Agreement and all amendments and supplements 
to it may be executed in counterparts and transmitted by facsimile, and all counterparts 
together, whether original or facsimile, shall be construed as one document. 
 

Section 26.  Captions. The captions contained in this Agreement are for 
convenience only and shall not in any way affect the meaning or interpretation hereof nor 
serve as evidence of the interpretation hereof, or of the intention of the Parties hereto.  
 

Section 27.  Severability. Should any provision of this Agreement be determined 
to be invalid, illegal or unenforceable in any respect, such provision shall be severed and the 
remaining provisions shall continue as valid, legal and enforceable.  
 

Section 28.  Incorporation of Recitals and Exhibits. The Recitals and each 
Exhibit attached hereto are hereby incorporated herein by reference.  
 

Section 29. Non-Discrimination. Tenant and its employees shall not discriminate 
against any person because of race, color, religion, ancestry, age, sex, sexual orientation, 
gender identification, national origin or physical handicap.   Tenant shall not discriminate 
against any employee or applicant for employment because of race, color, religion, 
ancestry, sex, sexual orientation, gender identification, age, national origin or physical 
handicap.  Tenant covenants to meet all requirements of District pertaining to non-
discrimination in employment.  If Tenant is found in violation of the non-discrimination 
provision of the State of California Fair Employment Practices Act or similar provisions of 
federal law or executive order in the conduct of its activities under this Agreement by the 
State of California Fair Employment Practices Commission or the equivalent federal agency 
or officer, it shall thereby be found in default of this Agreement. 
 

Section 30. Inspection.  District’s employees and agents shall have the right at 
all reasonable times upon reasonable prior written notice to Tenant to inspect the Premises 
for any purpose, including to determine whether the provisions of this Agreement are being 
complied with.     
 

Section 31. Authority.  Each person signing this Agreement represents and 
warrants that he/she is duly authorized and has legal capacity to execute this Agreement.  
Each Party represents and warrants to the other that the execution and delivery of this 
Agreement and the performance of such Party’s obligations hereunder have been duly 
authorized, and this Agreement is valid and a legal agreement binding on such Party and is 
enforceable in accordance with its terms.  
 

Section 32. Reservation of Rights.  The Premises are accepted as is and where 
is by Tenant subject to any and all existing easements and encumbrances.  District reserves 
the right to install, lay, construct, maintain, repair, and operate such sanitary sewers, 
drains, storm water sewers, pipelines, manholes, and connections; water, oil, and gas 
pipelines; telephone and telegraph power lines; data cables; and the applications and 
appurtenances necessary or convenient for connection therewith, in, over, upon, through, 
across and along the Premises or any part thereof, and to enter the Premises for any and all 
such purposes.  District also reserves the right to grant franchises, easements, rights of 
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way, and permits, in, over, upon, through, across, and along any and all portions of the 
Premises.  Notwithstanding the foregoing, no rights reserved by District in this clause shall 
be so exercised as to interfere unreasonably with the use and operation of the Premises by 
Tenant as permitted under this Agreement. 
 

Section 33. Construction-Related Accessibility Standards.  Pursuant to Civil 
Code section 1938, District states that the Premises and Property used hereunder have not 
undergone inspection by a Certified Access Specialist (CASp). 

 
Section 34. Force Majeure.  The performance of obligations contained in this 

Agreement by either party shall be subject to force majeure, including but not limited to 
acts of God, fire, flood, natural disaster, war or threat of war, acts or threats of terrorism, 
civil disorder, unauthorized strikes, governmental regulation or advisory, recognized health 
threats as determined by the World Health Organization, the Centers for Disease Control, or 
local government authority or health agencies (including, but not limited to, the health 
threats of COVID-19, H1N1, or similar infectious diseases) or other similar occurrence 
beyond the control of the parties (“Force Majeure Event”).  When a Force Majeure Event is a 
health threat caused by an infectious disease, thereby preventing, dissuading or 
unreasonably delaying more than a majority of Tenant’s students from attending the 
Program, or resulting in a Site closure that makes it illegal, impossible, or commercially 
impracticable for Tenant to fully perform the terms of the Agreement after making all 
reasonable attempts to mitigate the impact of said event, then Tenant may defer the 
payment of Rent until the earlier of: resolution or cessation of the Force Majeure Event, or 
three months, which deferred amounts shall be repaid to District in accordance with a 
mutually agreed upon repayment plan; or either Party may cancel this Agreement on thirty 
(30) day’s written notice to the non-terminating party. A termination of this Agreement 
based on a Force Majeure Event shall not forgive Tenant of a duty to repay deferred Rent if 
applicable and as described herein, but otherwise shall be without liability, damages, fees, 
or penalty unless otherwise permitted herein.  

 
IN WITNESS WHEREOF, the Parties hereto have executed this Agreement on the 

date above first written.  
 

 
ACCEPTED AND AGREED: 

 

 
DISTRICT: 

 
TENANT: 

 
SUNNYVALE SCHOOL DISTRICT, 
a California public school district  
 
 
 
By: ______________________ 
 
Print Name: ________________ 
 
Print Title: _________________ 

 
CATALYST FAMILY INC.,  
a California nonprofit public benefit corporation 
 
 
 
By: ________________________ 
 
Print Name: _________________ 
 
Print Title: __________________ 
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JOINT-USE AGREEMENT – CATALYST FAMILY INC.  (750 Lakechime Drive) 

 
Exhibit A-1 

EXHIBIT “A” 

PROGRAM SPECIFICATIONS 
 

Lakewood Elementary School – Catalyst Family Inc.  
750 Lakechime Drive, Sunnyvale, California 94089 

 
The Program provided by Tenant shall conform to the following specifications:  

 
A. Tenant shall operate [School Age Child Care] with total enrollment from 24 to 

70 children ranging in age from 4 to 13 years of age. Hours of operation of the Program 
shall be 6am - 7pm Monday through Friday.  Changes to tenants programmatic offerings 
shall be requested in writing to the District no less than 90 days prior to the desired 
implementation date.  There is no obligation to agree to the requested change or penalty to 
the District if the requested change is denied by the District for any reason including 
convenience. 

 
B. To the extent allowed by law, Tenant shall report the following information to 

the District’s Chief Operations Officer as requested during the Term:  
 

i)  Names and ages of children attending the Program on the Premises;  
 
ii)  Names and addresses of parent(s) or guardian(s);  
 
iii)  Any related information requested by the District.  

 
Tenant shall report this information by the last day of August, by the last day of 

December, and by the last day of May of each school year during the Term.  
 

C. Tenant shall at all times maintain a written schedule setting forth the 
operating hours and operating procedures for each required and optional use provided on or 
from the Premises.  A schedule of prices charged for all services related to the required and 
optional use of this Agreement shall be maintained. 

 
D. Upon written request, Tenant shall furnish District Superintendent or designee 

with a copy of schedules and procedures and/or income and expense statement for the 
Program. Should District Superintendent or designee decide that any part of these 
schedules or procedures is not justified with regard to fairly satisfying the needs of the 
public, Tenant, upon written notice from District Superintendent or designee, shall modify 
said schedules or procedures to the satisfaction of District Superintendent. Prior to issuing  
such a notice, District Superintendent or designee shall personally review and confer with 
Tenant or Tenant’s representative: 
  

i)  The degree of public service involved in the sale of services; 
 

ii)  The market prices charged by other competing and/or comparable 
businesses; and 
 

iii)  The reasonableness of the profit margin as related industry-wide. 
 

E. If Tenant does not agree with the modifications required by District  
Superintendent, Tenant  may  appeal the matter to  the Board of Education, whose  decision  

702



 
JOINT-USE AGREEMENT – CATALYST FAMILY INC.  (750 Lakechime Drive) 

 
Exhibit A-2 

shall  be  final  and  conclusive. Tenant’s failure to comply with the provisions of this clause 
shall constitute a material breach of this Agreement and may be grounds for immediate  
termination of this Agreement. 

 
F. Tenant agrees that it will operate and manage the Premises, Program, and 

services offered in a competent, safe, sanitary and efficient manner at least comparable to 
other well-managed operations of a similar type in the same locale.  Tenant shall comply 
with all legal obligations, as well as all Local, State, and Federal laws and regulations, in 
operating the Program.  Tenant shall be responsible for all aspects of the operation of the 
program, including the enrollment of participants, the recruitment, employment, and 
training of employees, the payment of employment, income, sales, property, and other 
taxes as required, and the collection of participation fees.  Tenant shall develop and 
observe security measures to protect the children enrolled, including but not limited to 
emergency contact information, sign-in/sign-out procedures, and a visitor sign-in log.    

 
G. Tenant anticipates 8 staff members operating the Program who shall at all 

times be qualified, competent, and experienced to supervise Tenant’s operation and to 
represent and act for Tenant. Tenant shall at all times retain active, qualified,  competent, 
and experienced  personnel  to supervise Tenant’s operation  and to represent and  act  for 
Tenant. Tenant shall require its attendants and employees to be properly dressed, clean, 
courteous, efficient, and neat in appearance at all times. Tenant shall not allow any 
person(s) in or about the Premises who shall use offensive language and/or act in a 
boisterous or otherwise improper manner. Tenant shall maintain a close check over 
Tenant’s personnel to ensure the maintenance of a high standard of service to the public.  
Tenant shall replace any employee whose conduct is detrimental to the best interests of 
the public.  Such employee shall be replaced pursuant to the following standards: 

 
i)  If, in the reasonable judgment of District, Tenant’s employee(s) 
represent an immediate threat to the health, welfare or safety of the District’s 
students, staff, or the public, or if Tenant’s employee(s) acts or omissions 
violate applicable laws, codes, rules, regulations, or ordinances, or otherwise 
subject or expose District to liability to others, Tenant shall replace the 
employee(s) immediately and shall not employ said employee(s) with the 
Program or on the Premises and/or Property which is the subject of the 
Agreement. 
 
ii)  If Tenant’s employee(s) engage in conduct or behavior which 
otherwise is detrimental to the best interest of the public, District may 
provide Tenant with a written statement of complaint describing the conduct 
or behavior complained of and the corrective action required to resolve the 
complaint.  If, in the reasonable judgment of District, the complaint has not 
been satisfactorily resolved within thirty (30) days of receipt by Tenant, the 
employee shall be replaced immediately and shall not be employed with the 
Program or on the Premises and/or Property which is the subject of the 
Agreement. 

 
H. Tenant is responsible for ensuring that on-site staff of Tenant at the Premises 

have completed proper health and safety training and hold current and valid pediatric CPR 
and First Aid certifications and/or licenses, and have been fully trained to implement safety 
plans related to COVID-19. 
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EXHIBIT “B” 
SITE MAP OF THE PROPERTY AND PREMISES 

 
 

Lakewood Elementary School  
750 Lakechime Drive, Sunnyvale, California 94089 
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EXHIBIT “C” 
DESCRIPTION OF PREMISES 
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Exhibit “D”  
CRIMINAL BACKGROUND INVESTIGATION/FINGERPRINTING CERTIFICATION 

 
I certify to the District governing board that I am the Tenant and I am familiar with the 
facts herein certified, and I am authorized and qualified to execute this certificate on behalf 
of Tenant. I certify that Tenant has taken or will take at least one of the following actions 
with respect to the Joint-Use Agreement:  

 
____Tenant has complied with the fingerprinting requirements of Education Code 
section 45125.1 with respect to all Tenant’s employees, agents, and representatives 
and all of its consultants’, contractors’ or subcontractors’ employees who may have 
more than limited contact with District pupils during the Term of the Agreement, and 
the California Department of Justice has determined that none of those employees, 
agents or representatives has been convicted of a felony, as that term is defined in 
Education Code section 45122.1; or  

 
____Tenant has not complied with the fingerprinting requirements of Education Code 
section 45125.1 with respect to its employees, agents, and representatives because 
such individuals will not have any, or will have only limited, contact with District 
pupils on the Premises; Tenant further certifies that such individuals, and its 
contractors, subcontractors or suppliers will not have any future contact with District 
pupils unless and until fingerprint clearance has been obtained or Tenant uses 
methods described in Education Code Section 45125.2 to safeguard District pupils.  
 

A complete and accurate list of Tenant’s employees, agents, and representatives and of all 
of its consultants’, contractors’, and subcontractors’ employees who may be on site during 
the Term of the Agreement is attached hereto. 
 
Tenant’s responsibility for criminal background clearance extends to all of its employees, 
agents, representatives, consultants, contractors, subcontractors, and employees of each 
coming into more than limited contact with District pupils regardless of whether they are 
designated as employees or acting as independent contractors of Tenant. Tenant shall not 
allow any person for whom the District has not received satisfactory written verification of 
compliance to enter the Property for any purpose related to or arising out of this Agreement 
at any time that District pupils may be present if such person will have more than limited 
contact with District pupils.  
 
 
TENANT: ____________________________________ Date: ______________________  
 
Signature: ________________________________________  
 
Print Name:_______________________________________ 
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Regular Board Meeting
Thursday, August 12, 2021 at 7 PM

11. FUTURE MEETINGS/ADJOURNMENT

BOARD OF EDUCATION Regular Board Meeting
06/17/2021 - 07:00 PM

Printed: 06/10/2021 12:15 PM
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